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ENERG Y SERVICES, LP

Lowering Your Electricity Costs

for Your Church or Facility!
Is Your Church Paying too much per kWh for Electricity ?

CCAP

VENDOR

TES Energy Services, LP Saves Churches an Average of 30% on Their Electric Bill!

v Lower Your Electric Bill! Join our "Power Buying Pool”

By enrolling in our “Power Buying Pool” group rate, you will be leveraging the buying power of over 400+ churches
and schools. Contracts can start in either 2015/2016. Contact us to enroll your facility now!

v' Contract Terms to Fit Your Church or School Needs

TES Energy Services, LP partnering with the Church COOP, has special terms written into the contracts to benefit the
your Church or School!

v Relationship with Providers

Placing over 4 billion kWh, we have great buying power and very strong, positive relationships with over 25 qualified
Texas Retail Electric Providers.

v Market Timing

Today’s marketplace is a fast changing, commodity-based playing field. We are constantly monitoring the marketplace
- “every hour” - for buying patterns, enabling you to focus on your specific business issues.

v' Competitive Negotiations

TES Energy Services, LP brings the providers that are interested in your church or schools’ specific needs into
a “Hot Box” to push the price down.

Once your “Strike Price” has been negotiated, TES will present you with one or more
contracts and strategies to choose from.

v' As Your Consultant

As your consultant, we will represent you on any issues
in the future with your contracted provider
(billings, meters etc.).

CALL FOR A QUOTE:

Dallas office: (214) 697-0567
Houston office: (832) 516-8525
TOLL FREE: (866) 948-5720
X103
www.tesenergyservices.com

“"Integrity, Knowledge, Experience”
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rom the Director

Gifts...they come in many shapes and forms. Some can be seen; others can
only be felt from the heart. Some come with monetary value; others are
priceless. Some gifts are useful while others are useless. Some are received
well; others rejected. It all depends on the perspective of the recipient.

Last month my husband and | were on our annual trip to Upper Michigan
for what we thought was going to be a little bow hunting and photographic
capturing of the fall colors. Our trip turned out quite differently, but was one
we will never forget.

We had been tossing around the idea of purchasing a house close to my
brother’s 80 acres. That way we could spend two or three months there each
fall to capture the beauty of the changing of the seasons. Then my brother
took me aside one day and said he would like to “gift” us some land to build
a house on. What a gift! We love being together and deeply appreciate the
beauty of his land.

The gift of land produced many other gifts—the oohs and ahs of picking out
the maple cabinets and hickory hard floors, the cutting of branches and using
them to outline the house and its future rooms, deciding which direction to
face the cabin to capture the best
view of God's creation. We ended
each day with a grateful heart for
the gift that has kept on giving.

That gift of land is much like
the gift of God's Son. God didn't
send His Son to die for us and
end there. The gift was meant
to go on giving and producing

additional gifts. As we come to

know Christ personally and accept God's gift, we need to keep the gift going
and tell others about Him. God has also equipped us with spiritual gifts to
serve and glorify Him in all that we do.

As | think about the upcoming seasons of Thanksgiving and Christmas, | am
thankful for God's sending His Son so that we can have the gift of salvation. |
am grateful for the privilege of serving those in ministry and helping reduce
costs to keep dollars going to ministry. I'm appreciative of our Vendors and
Alliances who are willing to provide discounts to those in ministry.

Together We. .. Gift!

Patti Malott
Executive Director

...AND COUNTING
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sweep

by Joe Precup

I'am continually surprised that facility directors in
corporate America have little to no idea what is involved
in caring for a church, much less a mega-church. As an
illustration, has anyone ever told you how nice it must
be to work at a church or how nice it must be to work
only on Sundays? We walk into office buildings weekly
and are impressed with how clean they look. Let us take
a moment to look at the differences between office
buildings and churches.

Office buildings are full of adults Monday through Friday,
7:00 am to 6:00 pm. Churches have adults, teenagers,
children and babies utilizing the facility seven days a week
from 6:00 am to midnight! Office buildings get cleaned
from 6:00 pm to 10:00 pm, but churches need cleaning
all day long, and sometimes overnight. Yes, Class A office
buildings have cafeterias, fitness centers and childcare,
but churches have offices, classrooms, production rooms
for children and youth, cafeterias, restaurants, nurseries,
childcare, fitness centers, gyms, playgrounds, theatrical
lighting and sound, broadcasting, weekly events, daily
set-ups, calendar, medical, security, and on and on.

(Now for you property managers out there, | am not
minimizing what you do to maintain a facility. But | want
our church Business Administrators and Facility Managers
to be proud and know they do everything you do and
maybe morel)

I have been in the janitorial business for 27 years and have
been involved with mega-church facilities for 22 years. |
was baptized by fire in more ways than one. In 1993 | was
approached to take over the cleaning and set-ups for a
mega-church and I said yes! This became the first time in
my life | ever thought about giving up or quitting. | pooled
all my experience from cleaning Class A office buildings,
the Ritz Carlton Hotel and the Post Oak YMCA fitness/
community center. All that experience combined barely
gave me enough information to serve this mega-church.

Thankfully, it all worked out and I am still involved with
them today. My family and | found a relationship with
our Lord and Savior Jesus Christ because of this church.
Church staff are talented, they have their hands full,
they sacrifice, they have learned to partner with people,
and there is nothing easy about their job, but it is very
gratifying when eternal rewards are witnessed!

People come to your church to hear the gospel of Jesus
Christ! Everyone, from the new member to the seasoned
member and everyone on staff, will be affected by how
well you maintain your facility. Visitors judge the church
immediately: walking in the door, is the church clean
and debris free? Do the restrooms smell and look nice?
Are they stocked properly? Those judgments are made
before the visitors go into Bible study or worship.

Bible study teachers come into the church, as does
the pastor, and if the room or worship center is set up
and cleaned properly they can focus on the Word they
came to share. If not, their focus and attitude changes
immediately to worrying about the room set-up and
cleaning. The focus shifts from presenting the Word of
God to moving tables and chairs and emptying trash.

To accomplish the weekly turnaround for “Report Card Day”
every Sunday you, the church staff as well as your vendors
must be at the top of your game. “Everyone is Needed,’
“Communication Is Paramount,“Partnership Equals Success,’
and“Inspect What You Expect”are a few ideas built into our
company. Does your church follow these or similar ideals?
If you are not sure of the answer, here are some questions
to ask: Are responsibilities properly delegated? Is the staff
properly trained? Do they have the proper tools? Are
policies and procedures in place for calendar requests,
set-ups and events? Are employees doing a job that they do
well? Do you encourage development? Do you care about
them? Is there a team approach where everyone chips in
when one department is swamped? Do you have fun?



Everyone, from the new member to the seasoned
member and everyone on staff, will be affected

As far as teamwork is concerned, everyone needs to report
building issues, air conditioning problems, lights out,
suspicious people, building damage, and unsafe conditions.
If that is the case, instead of just two eyes and ears, you have
multiplied yours by the number of employees on staff.

| went to Disney World for facilities training in 1996. Back then
they had 60,000 employees. They asked us, “How many janitors

are on your staff?”We answered with numbers all over the place.

They said 60,000! Walt Disney did not allow a staff member to
walk by a piece of trash without picking it up! They also learned
that people would hold a piece of trash for approximately 30
paces before dropping it on the ground. Disney now has trash
cans every 30 paces. (No charge for that onel)

by how well you maintain your facility.

People come to Church to participate in support groups, Bible
study, family activities, childcare, school, and Worship to hear
the gospel of Jesus Christ! Let them immerse themselves in that
experience to the fullest.

I challenge you to look at your facility weekly and ask,
“Is my church Built, Set, Lit, Cool, Clean, and Safe?”

Joe Precup

Joe has been in the Facility Services /Janitorial
industry for 27 years.

DTK, Inc. was created 19 years ago to service
Churches and Private Schools. For any questions
please call DTK, Inc. 713-463-7878 or check out
our website www.dtkinc.com

DTK was built and operates on the principles
of integrity, respect and value. We build
long-term partnerships with our customers,
and believe they always come first.

We offer a full range of cleaning and facility
services and supplies for churches, schools,
health clubs, hotels and office buildings including:

* Daily maintenance
* Carpet shampooing and extraction

* Floor care, including stripping, waxing
and burnishing

* Event Setup/Planning

* Event Setup/Resets for classrooms and church
activities

* Window cleaning

* Pressure washing

* Health Club equipment cleaning

* Paper products, liners and cleaning supply needs

* Specialty cleaning services and project work
at your request!

DISCOVER THE DTK DIFFERENCE.

CONTACT US TODAY AT 713.463.7878 TO
DISCUSS YOUR FACILITY SERVICE NEEDS,

AND TO SCHEDULE A FREE ESTIMATE.

DTKINC.COM

8570 Katy Freeway
Suite 114

Houston, Texas /7024
P. 713.463.7878

E: info@dtkinc.com

www.dtkinc.com

FACILUTY SERVICES
CHURCHES AND SCHOOILS




morepowertoyou

By Michael Bernstein

The Gift of Knowledge...to Reduce Costs!

“Would your church or school
like to be saving 30% off your
energy rate for electricity?”

Itis true that some of the largest churches that are CO-OP
members have found an average of a 30% savings when
they joined in our services of TES Energy Services, LP. TES
is providing “under market” electricity contracts. ..a few of
these large Houston churches taking advantage of these
low rates, include Sagemont Baptist , South Main Baptist,
Faithbridge United Methodist, Champion Forest Baptist,
and Dallas Churches like Cornerstone Baptist Church and
Covenant Church.

These rates have become achievable by grouping
churches together with common contract start dates and
bidding the entire combined load of the group to the
Retail Electric Providers Community (REP).

With 100's of churches, schools and non profits
participating in our group rates, we know our REP’s
community is continuously asking when the next
aggregation will be available to bid on. Our REP
relationship has taken years to develop in order to
demand rates as low as what we are able to offer.
Almost 100% of our church and school contracts are
taking advantage of our group rates.

Please find out what your savings might be. Just
email us a recent electricity bill to tespowerbuy@
tesenergyservices.com or fax to 972-447-0400, we will
begin by auditing the bill for unusual charges. With

a few other forms that we will send to you for your
signature, we will order a 12 month usage history, and
then determine a savings analysis from a number of
our key providers. You will receive a printed, detailed
summary of your potential savings!

Thank you for your attention and we look forward to
analyzing your potential savings in the near future. Our goal
is to educate our customers of the savings that is available

to their church, school or non-profit organization.
Sincerely,

Michael Bernstein

TES Energy Services, LP
Phone: 832.516.8525
Email: tespowerbuy@
tesenergyservices.com

Michael Bernstein is the CO+OP Account Manager for
TES Energy Services, LP (TES). Michael possesses detailed
knowledge of the energy industry, along with expertise in
sales and marketing, training and development, customer
relations operations and non-profit management. He
covers the Houston and South Texas areas.

...the best gift a person can give
to their organization is the gift of

knowledge about how they can reduce

their costs and put more money back
into ministry. Patti Malott




STRENGTH.
STABILITY.
EXPERIENCE.

That's what you get when working with
Insurance One Agency. We are recognized as one
of the leading independent agencies insuring the needs
of churches, Christian schools and other faith-based
ministries. We are uniquely qualified to help you!

— Houston 281-350-6277

5 l DFW 214-220-1118
o San Antonio 210-587-6960

ANNE.
W WiLriams, PC

Qur firm has over 20 years'

experience in accounting and

taxation for not-for-profits and small
to mid-size businesses. We specialize
in church plants as well as existing

ministries needing consulting and/or
accounting services.

* OUR SERVICES INCLUDE ®

Attestation Services including Internal Audits and
Compilations and Reviews : Change Management

Tax Audit Assistance and Bookkeeping and Accounting
Tax Preparation including ¢ Assistance including Reconciliations
Form 990 and Year End Reporting

WE WELCOME THE OPPORTUNITY TO SERVE YOU!

HOUSTON : PEARLAND

2611 FM 1960 West, Suite F-222, 11200 Broadway, Suite 2743
Houston, TX 77068 Pearland, TX 77584
OFFICE: 832-375-0222 : OFFICE: 832-456-7120

email: AWILLCPA@CPAWILLIAMSONLINE.COM

InsuranceOneAgency.com
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* Christian based construction company.
* Projects ranging in size from $10,000 to $10,000,000.
* Experienced in both remodel and new construction.
* Very involved in missions, both local and around the globe.
* Professional project assessment & management.
* Professional design & construction teams.
* In business since 1981.

www.tricontracting.net Jay@tricontracting.net

13903 Huffmeister Rd. Phone: (832) 220-6186
Cypress, TX 77429 Fax: (832) 220-6292
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¥ SINCE 1948
24 HOUR EMERGENCY RESPONSE

Fire Damage Restoration
Water Damage Restoration
Dehumidification

Microbial Remediation
Document & Media Recovery
Carpet Cleaning

Air Duct Cleaning
Construction Services

When disaster strikes, Blackmon
Mooring is standing by to help.
With a 24 Hour Emergency
Response Center, 60 years of
experience and a caring team
of professionals, you can count
on us for rapid response and
recovery.
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“You can
expect more from the

Chamberlin team.”
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ROOFING & SHEET METAL

WATERPROOFING &
CAULKING

BUILDING & GARAGE CHAMBERL]N
RESTORATION

Roofing & Waterproofing

ROOF MAINTENANCE
& LEAK REPAIR

713-880-1423

www.chamberlinltd.com
Who's that guy? Want to know more? Visit us at

. . DALLAS - HOUSTON - AUSTIN
www.chamberlinltd.com/the-chamberlin-man

SAN ANTONIO - OKLAHOMA CITY - TULSA




The Gift
of Service

by David Reed

What's in it for me? Even if not spoken, that is the thought
of the majority of people as they go about their daily work.
Unfortunately, we have grown up in an era when we are taught
to do what it takes to gain the upper hand, get that promotion
at work, or squeeze that extra dollar out of a client on the big

business deal.

You may be saying: “That’s not me! | work at a church.” But this
“look out for yourself”attitude is not limited to the business
world. There are seminary students interning at a large church
who are trying to prove themselves and win that rare full-time
position on staff. There are soloists in the choir who are trying to
get that next big solo and who may do quiet, discreet things to

make them stand out above the others.
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Living a life of service is so uncommon that when you come
across someone who sincerely looks out for the interests of

others above their own needs, you are drawn to that person
and want to work for them. At the root of creating a culture

of exceptional customer service in any organization is

'
'
)

finding team members who want to serve their customers
and co-workers.

Great customer service is not delivered by a “company,” but
by individual team members who understand what it means
to be “Difference Makers." Yes, it is important to create a
culture within a company where customer service is valued
and modeled by the leadership. Having the support of those
around you makes it much easier to deliver great service.

But what do you do if you work for an organization where
delivering exceptional customer service is not part of the culture?

That is when you have to dig deep and remember what
motivates you to deliver great customer service. Most
likely it is a natural desire within your personality to serve
others. Remember these key points when you find yourself
struggling to serve your customers while your leaders and
co-workers don't seem to care.

1. Check your Motive. When you are the only one in your
group who is providing great service, remember that your
objective is to care for your customer, not use the situation to
make yourself look better than your co-workers.

it
'
p o

2. Stay Focused. It is easy to get caught up in the problems
and poor behaviors of leadership and your fellow team
members. You can get distracted and pay more attention to
what is not going right behind the scene than to your current
customer you are attempting to serve.

3.Ignore Negative Comments. If you are the only one on
your team attempting to take care of your customers, you will
likely have to deal with negative comments from others who
don't share your passion. Just as someone does not want to
be shown up by a worker who is performing their duty at a
faster pace, your co-workers may resent your positive attitude
and make light of any compliments from a customer. Train
yourself to ignore the critics!

4. Remain Positive. Picture a duck swimming on a pond.
Unless something is chasing it, the duck normally looks calm
and graceful. What do you think you would see if you had an
underwater camera? Probably the duck paddling like crazy.
We want our customers to see the top-of-the-water version
of the duck, not the underwater version. The same thing
applies when you have things going on behind the scene

at your workplace that you may not be proud of or that are
not good customer service practices. Your customers do not
need to know that not everyone in your organization shares
your passion for providing good service.

It is easy to provide great service when you love what you
are doing.



LIFE IS SHORT!

How many years have you spent working for an organization
orin a role that was unfulfilling? One thing | have realized
over the past few years is how fast the years go by. (This hits
home when you cross that mark of being statistically past
the halfway mark of your time on earth!)

| am not suggesting that every day will be a party. Most jobs
will have up and down cycles when you really enjoy what you
are doing and then the next month you are looking for any
way out. What | am saying is that you should look for ways to
make the best out of every situation. Following are a few ideas
that may help you start enjoying your work a little more.

1. Focus on relationships. Most businesses have a product or
service that they are selling. The temptation is to concentrate
only on the financial side of the business and to overlook the
people aspect of your work. Don't get me wrong: returning a
profit or being a good steward of your resources is critical for
long-term success, but it is not the total picture. Remember
that your customers and co-workers are people with their
own issues and needs.

2. Serve others. Remember that the highest calling is to
serve others. This could be a person who reports to you in the
organization, a client, a church member, or a team member
with whom you share responsibility for accomplishing a task.
Life is not all about you!

3. Have fun! Search for the positive aspects of your job. Don't
take yourself too seriously. Do your best with the abilities
you have been given, but keep in mind that work is not the
ultimate reason why we are here on this earth.

fﬂ i

4. Manage your time wisely. A large portion of the stress
associated with work comes when we get behind on

our projects and have to work extended hours to meet a
deadline. Get a jump on your assignments and allow for the
unexpected.

There are estimates that almost 50% of the employed
workforce is unhappy in their current job. Even if you have a
job that is not exciting or challenging, do your best to enjoy
each day! If you have the chance to find a job that aligns
with your passion in life, go for it!

You can make a difference! Serving others is a privilege
and a gift. Just as there are very few organizations that
are known for their great service, there is also a small
percentage of people who have the desire and skill needed
to truly care for others. The good news is that one positive
person in the middle of an organization full of negative
individuals can make a huge difference and impact the
overall reputation of the company with each customer with
whom they come in contact. Be that person! Your attitude
may even be contagious and lead others to catch your
passion for service. Be a difference maker! Start a service
revolution where you work.

David Reed

David Reed is President of Customer Centered
Consulting Group, an organization focused on
helping others reach their potential through
effective processes, world class customer
service, and servant leadership.




BANKING.
INVESTMENTS.
INSURANCE.

We work together so they’ll work together.

At Frost, our team will work together to give you customized solutions that make the most of your
banking, investment and insurance needs, and help you reach your financial goals. So, if you could use

ahand with any part of your financial life, our team is here to help you.
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Zus FTOST myssmuenrs

frostbank.com | (800) 513-7678

Investment and insurance products: are not FDIC insured, are not bank guaranteed, may lose value. Investment and insurance products are offered through Frost Brokerage
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5 SYSCO

Food Services of Texas

Austin Houston San Antonio Dallas Lubbock
512.388.8000 713.672.8080  210.661.4581 469.384.6700  806.747.2678

SYSCO offers the widest selection of food and related
products in the industry. PointSource has created a
manufacturer rebate and allowance program, comprised
of agreements with over 90 manufacturers, which they
offerin sync with SYSCO. The services are free of cost to
CO+OP ministries. PointSource invoices manufacturers
quarterly and returns to your ministry the rebates and

allowances earned. Together SYSCO and PointSource \/\/e can he|p ou say Than You
can quickly and efficiently reduce your food costs. J y : i
with a promotional gift!

To sign up or inquire about

oIS, the program, please call 281.370.3900 | cheryl@nwdigitalworks.com
USSR  Dieter kadoke 2t 214-336-0935 NWDigitalWorks.com | NWDW.biz




THE GIFT OF GIVING

by Virginia Johnson

You know it's Christmas when your great aunt’s homemade
fruitcake arrives at your door. But you don't like fruitcake and
actually use it for your door, as a doorstop. Thus begins the
awkward season of gift giving.

There are many aspects and questions to giving and
receiving gifts. Do you buy something for your boss? Is it
proper to take a hostess gift? Do you have to buy gifts for all
your friends’ children? Where is the peace and good will to
men in all of this?

Here are answers to five questions we may struggle with
during the holidays:

1. If I receive a lavish gift, do | have to reciprocate in kind? No.
Gift giving is about the spirit or thought behind the giving.
There is no need to match dollar for dollar. Do not stress over
the amount to spend! Put time and thought into the gift and
the receiver will know it's from the heart.

2. Aswe getolder, presents are not as important. How can we
broach this subject? Gather the clan and discuss options — give
to a particular mission, or to a family in need, or draw names.

3. We go to several parties. Should | take a hostess gift for
every one? If you are just dropping by, it's not necessary.

But the rule of thumb is if there's food involved, it's a lovely
gesture. A few suggestions are non-perishable sweets, a
bottle of wine, an ornament, or a favorite book. You do not
need to go all out. Again, it's the thought and the spirit that
is noticed in our giving.

4. My boss buys me a gift. Do | need to do the same? No,
you do not; however, if you are that gift-giving guru, you
might ask a few of your peers to go in together and buy
The Boss a gift.

5.7 re-gift or not? Opt for not. Nothing would be more
embarrassing than that gift's ending up in the original
giver's hands.

o ——
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You've opened your gift in front of your grandmother and
thank her profusely. Is it a must to write her a thank-you
note? No, it is not imperative. When you open a present in
front of someone, your personal thanks is enough. But! A
personalized note to your grandmother after Christmas will
melt her heart.

When you get a gift via mail, your relationship with that
person determines the method of thanks. If you're very
close, a phone call will do; otherwise, write your thanks. It
can be short and sweet such as this example:

Dear Miwi,

Yo bnow how wuch [ love seashells and, His beadiful book is perfea‘.
Thank you for fhmkiyg of we and. [ hepe to to see you soon.

Love,

Susie

Your considerate call or note allows the giver to know that
you received the gift. After all, she took time and money to
think of you. Be thoughtful in return. Everyone loves “snail
mail,and a handwritten note will always be treasured.

When you think of others first, put forth that extra effort
and use good manners, you become the gift!

Merry Christmas!

Virginia Johnson

Virginia Johnson works part-time at
Faithbridge Church as the Women's Ministry
Coordinator. In her spare time she loves to
teach manners to people, knowing that
good manners are tools for life. You can visit
her website at www.mannersplus.com.

WHEN YOU THINK OF OTHERS FIRST,
PUT FORTH THAT EXTRA EFFORT
AND USE GOOD MANNERS, YOU

BECOME THE GIFT!
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What is it that causes us to suffer from a deterioration

of appreciation for gifts we received long ago? | ask the
question with an awareness of my own personal flaw. As
recently as this summer, for example, | spent hours perusing
the bookshelves in a gift shop, gathering books by the
armload with the intention of adding them to my personal
library. Only after my wife surveyed my selection and
reminded me that | had already received one of the books
as a gift a few years ago, did | begin to reflection on books |
already had in collection. Admittedly, | love books, but even
the book-lover in me failed to remember the possession

of and experience with books | do (and should) treasure.
What was it that created the mental glitch? Why did | need
another person to refresh my memory and restore my sense
of appreciation?

| doubt that | am the only one who has had such an
experience. Perhaps it wasn't books for you. It may have
been a photograph, a DVD, an item of clothing, a song, a
pair of earrings or set of cuff-links, or some other treasured
item that once brought great appreciation—appreciation
that later became dulled. This deterioration of appreciation
for gifts is an aspect of our human condition, and if we are
not careful we lose appreciation for the greatest gift of all.

The greatest gift of all is our salvation in Jesus Christ. “For
God so loved the world, that He gave His only Son, that
whoever believes in Him should not perish but have
eternal life. For God did not send His Son into the world to
condemn the world, but in order that the world might be
saved through Him” (John 3: 16-17). This particular scripture
has been coined by some as the thesis statement of the
gospel account. As a child, | was compelled to rehearse
these verses until their meaning was ingrained into my
very being: Salvation is a gift to the world from God who
loves all in the world, including me (and you). Perhaps you,
too, memorized these verses, spoke of them around the
kitchen table, prayed thanks for their truth at bedtime as a
child. Maybe for you it was during adulthood that you first
discovered Christ and sat earnestly with accountability and
prayer partners discussing God’s Word and His goodness
and the reality of salvation. | wonder though if as the chasm

from our first days with Christ to our present circumstances
and duties widens, our true appreciation for salvation is
diluted by the distance of time. | could pray, “May it never
be!” Unless | play an active role in ensuring that the joy of
the gift in Christ Jesus is renewed daily, however, | remain
subject to the familiar deterioration of appreciation for
God’s greatest gift and so do those friends and loved ones
whom God has allowed to be in my inner circle. Just as

my wife reminded me of treasures | already held at home,
we must be vigilant in reminding each other of the gift of
salvation and in “prepar[ing] our minds for action setting our
hope fully on the grace that will be brought at the revelation
of Jesus Christ."

The very precious gift of salvation is not some treasured
keepsake or artifact housed neatly on a shelf or tucked away
in a drawer at home. When we accept Christ, not only are we
granted the gift of salvation and eternal life, but also the Holy
Spirit takes residence in us. We become God’s dwelling place.
The presence of the Lord in each of us who has accepted
Christ means we have access to our gift at any time of day or
night. Jesus comes as a gift to be received, not as an artifact
to behold. As He gifts us in salvation, His presence comes

to bear in our lives. Jesus is both the giver and the gift—a
gift that came with a higher price tag than any other gift we
will ever receive. That price tag is the very life of Jesus Christ.
Jesus died on the cross at Calvary to satisfy the demands

of justice and meet the needs of grace, thereby allowing
grace—God'’s unmerited favor—to be freely extended to
mankind. The writings of the Apostle Paul to believers in
Ephesus reminds us today that it was “by grace [we] have
been saved through faith. And this is not [our] own doing; it
is the gift of God, not a result of works, so that no one may
boast." Therefore the gift that Jesus paid cancelled a debt
we could not have satisfied on our own. Jesus was made

to be sin though He knew no sin, so that in Him we might
become the righteousness of God.™ What a gift! The Lord
became what we were without ever ceasing to be what He
is to save us from our sinful state. This is a message we ought
not marginalize or minimize. Instead, we must magnify the
message in our own eyes and our own lives: Jesus is the
greatest gift we have ever and will ever receive.



20

As recipients of this God-sized gift, we are granted
acquisition of a greater character—a character birthed
from our connection with God. Jesus died for us, so the
least we can do is live for Him. We are new creations in
Christ Jesus and are compelled to “offer our bodies as a
living sacrifice, holy and acceptable to God” for his usage
and for the operation of gifts He extends to all those who
trust Him." We must never undervalue the gift of God. We
must never forget or fail to appreciate the greatest gift.

Jesus came to earth gifting others. The pages of scripture
reveal countless accounts of Jesus giving hope to the
hopeless, healing to the hurting, guidance to the lost, and
salvation to the world. God is the gift of life, and the gifts
just keep on coming. Remember Jesus declared, “The
thief comes only to steal and kill and destroy. | came that
they may have life and have it abundantly.”” A spiritual life
abundant in grace is what God offers us in Christ Jesus.

God is such a giving God that He not only gifts us with
salvation in Christ Jesus, but He gifts each believer with

at least one spiritual gift useful for carrying out His will
during our lives on Earth. Romans 12:6 admonishes us
that “having gifts that differ according to the grace given
to us, let us use them ... Spiritual gifts include such
gifts as serving, teaching, wisdom, leadership, mercy and
giving. The spiritual gifts are referenced in numerous
passages of scripture: Romans 12:6-8; 1 Corinthians 12:8-
11, 28-31; Ephesians 4:11; 1 Peter 4:10-11. These gifts are
tools to build with, not toys to play with or weapons to
fight with. As recipients of grace and spiritual gifts, we
must strive to work effectively and efficiently to realize
our full potential in Christ. Every believer must discover
and employ his/her spiritual gift. Tools such as gift
assessments are useful for discovering spiritual gifts and
their application during our lives on Earth (see http://www.
championforest.org/volunteer/church/spiritualgifts.php
for one such assessment tool). Our usage of our spiritual
gifts reflects the glory of God and our appreciation for
Him. Indeed, appreciation for a gift is demonstrated in the
utilization of the gift. When | failed to remember the books
already housed in my library, it was because | first failed to

actually frequent the pages of text. Consequently, | failed
to appreciate the gift of receiving those books in the first
place. Likewise, when we fail to activate the gifts God gives
us, we not only put ourselves at risk of forgetting, but we
also put ourselves at risk of failing to appreciate God. What
a great risk! We must challenge ourselves as beneficiaries
of grace to reflect the goodness of God and our giftedness
from God. “We are His workmanship, created in Christ Jesus
for good works, which God prepared beforehand, that we
should walk in them." "

As | close this article, allow me to offer three practical
measures we can take to maintain appreciation for God'’s
gifting through our actions. The acronym ACT provides

a helpful mnemonic for remembering how to employ
appreciation of God in our daily lives:

A - Acknowledge the Giver and the Gift.

C - Commit to operating in your assigned area of
giftedness.

T - Trust God to use you as a vessel of honor for His glory.

As God redeemed our value through His giving of Christ
Jesus, we must demonstrate our value by allowing Him
to work through us and in us. Realize that the Holy Spirit
is active within each believer and must never be treated
as a stored artifact ready to be accessed at some future,
undetermined time. The time is always now. +

Averri LeMalle

Averri LeMalle serves as Teaching Pastor of Champion Forest Baptist
Church in Houston, Texas. He believes that we are placed together
in our service to the Kingdom in order to champion God’s will being
done“on earth as it is in heaven.”

i11Pt. 1:13
iEphesians 2:8
ii2 Co. 5:21
YRomans 12:1
vJn. 10:10
ViRom. 12:6
ViEph. 2:10






2016 Texas Mini

e Thrive...

Early Bird Registration will open November 1,2015...Save money by registering early!

Workshop Categories!

« Churches, Schools & Non-Profits < Finance, Tax & Legal - Hispanic Track
« Leadership, Ministry Development & Stewardship - Office Applications
« Operations & Facilities < Pastors Only Track Personal & Spiritual Development
« Personnel & Human Resources - Social Media, Communications & Technology

Premier Vendors in CO+OP Alley!
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stry Conference

Champion Forest Baptist Church, Houston, TX

-

Anne Marie Miller — gifted author of three books, Mad Church Disease-Overcoming
the Burnout Epidemic, Permission to Speak Freely, and Lean on Me. Anne’s presence
is captivating with her ability to draw in her audience with humor as she shares
her struggles and keeps the focus on Christ and His work!

Lee Strobel
Featured Workshop
Presenter

Anne Marie Miller

Noon Key note Sp eaker Atheist-turned-Christian Lee Strobel,
the former award-winning legal editor
of The Chicago Tribune, is a New York

Times best-selling author of more
than twenty books.

www.TexasMinistryConference.org

What people are saying about the Texas Ministry Conference!

“This conference was a nonstop information machine!” “The conference far exceeded my expectations.

o > I'll be returning.”
“This is the best conference for the money that | attend. g

“This is the best conference and the best valued
conference we attend.”

“The Texas Ministry Conference was not only relevant
and on point for current issues that we deal with in a
variety of ministries, but it was incredibly encouraging “This conference dealt with the specifics of day to
and helpful in equipping us with how to better handle day ministry.”
those issues.”

Presented by: CC.BP
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PROVIDING WATER MANAGEMENT SOLUTIONS
THAT SAVE YOU WATER AND MONEY!

Call Us Today 713-983-9555
510 Bering Drive | Suite 300 | Houston, Texas 77057
www.Waterlogic-Texas.com

25



u W [NTEGRITY
1" runmwnm_
COMFORTEK SEATING

#7701

Specifications:

® 1" Steel Framework - Legs

® 3 /4" Steel Fromework for Bockrest &
Bridge Support

® Mulfiple Steel Cross Members

® 3" DuokDensity Cushion Seat Foom

® Water Foll Front (Z) - Standord

® |ymbar Support - Standord

* (anging Connection - Stondard

® 100% Woven Polyolefin Upholstery (16 oz.)

® “TNut” Assembly - Stondard

® (ALL 117 & ANSI/BIFMA Approved

Dimensions:

® 20"Wx24"Dx 34.5"H
® Weight: 20 Ibs.

S57701AZ-20"

Quantity Pricing Warrantys
llem | 50-99 | 100-249 | 250-499 | 500+ ® 25 Yer Frame
SS7701AZ-20" | 54200 | 54000 | $39.00 | Guote ® 10 Yeor Foom
SS7701AZ-22” | 548.00 | $46.00 | 54500 | Quote ® 10 Yeor Fabric

Freight not included. Call for freight quote.

UPHOLSTERY FABRIC OPTIONS

- . -
.. . » - ..I
= i Viwn el
4 A
i :

Espressu | Mixed Tan Dark Blue Charcoal Black

Dark Brown Khaki Medium Blue Bosketweave Grape
Call 1o resquest ocuol Tobric swmidhes.

Maroon

Regal Red

Call 1-888-600-8639 or visit: ., ircmimim scers

26

www.ini'egrﬂ'yfu rniture.com VISA, MasterCard, AMEX and Discover.




UTLDING

OF THE GOSPEL

By Paula Burns and Gary Benson

16 For God so loved the world that he gave his one
and only Son, that whoever believes in him shall
not perish but have eternal life. John 3:16 (NIV)

The greatest gift ever given is outlined above in John 3:16.
God gave His only Son so that we might have eternal life,
and not only do we now have the ability to be in fellowship
with the Lord, but we can also have life and live life more
abundantly! What a blessing and privilege it is to be the Body
of Christ. We know that “the church”is really composed of
the people who make it up, not the facilities that we meet in.
However, God has given us these buildings and grounds to
help aid in His ministry and also to utilize in our outreach to
the community at large. And as stewards of this gift, we have
responsibilities for overseeing how the facilities are used.

Our meetings with churches regarding insurance matters
have identified building usage and/or the lack of established
procedures thereof as one of the larger legal risks the

organizations face. Building usage procedures are among the
most important to implement, as they specify who can use the
church facilities and for what purpose. Churches also have to
be mindful of tax considerations that can be associated with

outside building usage as well as additional liability exposure.

SPREADING THE GIF

The Building Use Agreement is extremely important, as this is
the legal contract that outlines the terms and conditions and
is the first line of protection for the church against claims of

discrimination, medical payments, and other tort-related liability.

Outlined below are some essential components of the
Building Use Agreement:

+ Definition of Building Usage
- Area of facilities or actual building to be utilized
- Type of activity
- Dates and times for activity/event

- Fee Agreement
- Disclosure of fee
- Non-Fee agreement
Be sure to consult your CPA regarding what guidelines
to follow when fees are waived. Example: For 501c3
entities, if the activity is in line with the mission of the
church, sometimes fees can be waived.



- Statement of Purpose: This is where it is stated that the
facility usage has to be consistent with the mission and/or
beliefs of the church.

- VERY IMPORTANT: Be sure to consult your attorney. If you wish
to restrict facility usage to only activities consistent with your
organization’s religious beliefs, you will need to say so here
and to show how it is connected to your Statement of Faith.
After the Same Sex Marriage ruling, this has become increasingly
important to many churches who do not wish to rent facilities out
to same-sex couples for their ceremonies and receptions.

- Hold Harmless/Release Language:
- Have your attorney draw up your hold-harmless language
releasing the church from liability for the event/activities, etc.

- Defining the Entity Type Utilizing the Building
- Is it a “For-Profit” or a “Non-Profit” organization? Yes or No

- Does the organization have a 501¢3 filing? Yes or No

° NOTE: Be sure to consult your CPA regarding what
constitutes non-related business income.

- Compliance with All Laws, Rules and Regulations

- Insurance
- Is the organization insured? Yes or No
- If Yes (important), then complete the following
recommended insurance addendum which requires the
church to be named as an additional insured:

ABC Organization _ will name _ABC church as an additional
insured on their General Liability policy. This insurance shall
remain in full force and effect for the duration of the building
usage and shall be evidenced by a Certificate of Insurance.

What about those non-profit organizations that are not insured?
This is the question proposed every time we visit with a church
regarding building usage. Take into consideration what activities
are being held and their frequency of usage. For example, If a
community “Quilting Club”is utilizing the facilities every few
weeks and it is only for adults who are quilting and doing no
other activities, this would not rank high on the risk meter.
However, if a community soccer team wants to utilize the
church’s fields, you have the two large triggers on the risk meter,
those being:

1. Athletic Activities

2. Youth Activities




Risk increases with youth activities and athletic activities. When
reviewing building usage requests like this, it is important
to remember that these rank high on the risk meter and it is
recommended that those organizations be required to be insured.

Breaking this down, if uninsured groups want to utilize
the church’s facilities, the church has several options:

1. Do not allow the activities to any uninsured groups.

2. Allow the activities if the risk is low (as explained with the
"Quilting Club” example above).

3. Roll the dice. Not recommended! If an injury results, the
church could wind up being named in a lawsuit.

4. Adopt the activity as a program of the church.
Note: At times churches decide to bring programs under their
own covering and extend them to the community as a ministry
of the church — but just be sure it truly is a ministry of the church.
Be sure to do all of the due diligence in screening practices and
to risk-manage it just as though it is your own ministry, because
now itis!

When we step back and look at the big picture, we are
reminded that the overall purpose of attending to the
operational details of the facilities that our Lord has entrusted
to us is to use them to achieve His work and for His glory.
Faithful stewardship of church facilities must include
attention to how these facilities are used, and must include
following legal guidelines for the protection not only of the
church, but also of all who make use of the facilities.

Paula Burns and Gary Benson

Insurance One Agency
281.350.6277
garyb@insuranceoneagency.com
pburns@insuranceoneagency.com

The Insurance One team assembled to service the
CO+OP members is led by experienced agents
with close to 100 years of combined experience.
The Woodlands (Texas) office is led by agency
owners, Gary Benson and Paula Burns.

GOD HAS GIVEN US THESE BUILDINGS
AND GROUNDS TO HELP AID IN HIS
MINISTRY AND ALSO TO UTILIZE IN

OUR OUTREACH TO THE COMMUNITY
AT LARGE
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By Ashley Voss

The Gift of

Year-end is a time of giving: from God's greatest gift of the Christmas child, to families giving thanks
during our nation’s Thursday holiday. From the wrapped gifts placed under a freshly-cut pine tree, to
the shoebox gifts shipped to children overseas. From the year-end bonuses given at the workplace
(hopefully!), to the tax break “gifts” received for timely year-end contributions.

Churches have a unique role to administer gifts of contributions that generally reach their largest
volume during this season. Here are a few tips to steward year-end giving and maintain a spirit of
thankful joy in the process.

Pastors and Administrators

Ephesians 4:16 tells the Church, “We are being fitted and held together by what every joint supplies,
according to the proper working of each individual part”Whether you are your church’s Business
Administrator, Director of Finance, Payables Accountant or Monday-morning volunteer contribution
counter, your role is critical to the overall mission of the church. And as in riding a tandem bicycle, when
the Administrator is in sync with the Pastor of the church, that mission goes smoother and further. So
are you in sync? If not, take some time and communicate the critical roles that you each play in both
pastoring and administering year-end giving. Begin now to be fitted together by what you jointly supply.

Year-End Cut-Off

Communicate with your members and staff clearly and early in the season about the cut-off policies and
procedures for year-end giving. Do your members know the cut-off day, time and place for your church
to receive year-end gifts? Does your church staff know the IRS cut-off rules for what constitutes a 2015
contribution versus a 2016 contribution? Gifts must be received in-hand by the church or postmarked
before midnight January 1, 2016 in order for those gifts to qualify as 2015 contributions (and online gifts also



must be date “stamped” similarly). Have you talked with your
staff and your Online-Giving Administrator to ensure that your
personnel and systems are robust and ready to handle the higher
volume of giving and year-end cut-off? To avoid confusion
and disappointment, consider how you can utilize the pulpit,
bulletin, newsletter, Facebook, website, or a combination of
these to communicate clearly with your members well before
year's end. Don't keep these year-end giving policies secret —
recognize them as strategic, both to the mission of the church
and to the personal taxes of donors. The last thing you want to
hear is members or staff say on January 2, 2016," .. | meant to
give you my gift last week, but | forgot ..., or". .. but | was on
vacation ..., ’or" .. but you never told me there was a year-end
cut-off rule . .. “Communicate your church's and the IRS's policies
well in advance to leave them no excusel!

A gentle reminder: the date on the check or the size of the
gift does not determine the year in which a contribution is
received. Year-end cut-off is a policy matter, not a personnel
decision. Protect your staff from unnecessary challenges

from donors who may not give in a timely fashion. If a gift

is received in the new year but is not postmarked before
December 31, 2015, then it is a 2016 donation. Period. This is
a legal matter and is not open to interpretation. Clear, upfront
communication will protect your staff, church and donors.

Donor Designations: Restrictions versus Preferences

Remind your staff and members that there is a significant
difference between donor “preferences” or suggestions, which

are NOT restricted — and donor restrictions, which are. Whether or
not a gift is restricted will depend largely on your gift acceptance
policy and what is communicated between you and your donors.
If your church has donor-restricted funds or plans to start a new
fund, make sure to educate your members about the church’s
approved donor-restricted funds. Be careful, especially at year's
end, not to receive a gift that is restricted by a donor for a purpose
that is not within the mission of the church. As a general rule: do
not accept a donor-restricted gift unless the church has previously
approved and established a fund for that purpose.

If, on the other hand, your church does not accept any
restricted gifts, then openly communicate that policy. In this
case you could still remind donors that they may preference
a gift by suggesting that it be used, for example, for the
Christmas pageant or the food pantry. Ultimately, however,
unrestricted gifts are used at the discretion of the church
and could be directed instead to “where needed most” (See
the Banknotes column in the August/September 2015 issue of
CO+OP Magazine for more insights into designated giving.)
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Noncash Gifts

Matthew 13:44 reminds us of the value of the Kingdom of
Heaven to him who found it in a field: “From joy over it he
goes and sells all that he had and buys that field" The joy we
receive in Christ moves us to exchange worldly possessions
for heavenly treasure. Therefore be prepared and careful
when receiving noncash gifts from those who are going
“all in’The IRS requires special reporting for most noncash
gifts. As a general rule the church should acknowledge
receipt of noncash donations, but the dollar value should
not be stated (it is the donor’s responsibility to determine
value). This includes stock donations: only send the donor
acknowledgment of the number of shares and the date
received, not the value. If the noncash gift is a vehicle,
boat, trailer, or similar, be extra cautious. Such gifts require
additional reporting to the IRS. For example, if a donor
completes IRS form 8283 for a noncash car donation, the
church will need to sign the form to acknowledge receipt.
In addition, the church will need to file IRS form 8282 if
the church subsequently sells the car. Depending on your
specific circumstance, consult with your CPA to ensure that
you complete the appropriate legal forms.

As an alternative to receiving a potentially complicated
noncash gift, encourage your donor to sell the item first,
and then to donate the proceeds to the church. Sometimes
the reason donors give large noncash gifts is because they
don't want the hassle of selling the item themselves! Don't
receive any noncash items that are more trouble, or risk,
than they're worth.

The Largest Gift

May God bless you and your church through this season!
And regardless of whether your church receives the largest
gift of two small copper coins — or a surplus of donations
much less (see Luke 21), may you know the riches of His
grace (see Ephesians 1), which He lavished on us, the
Church, “the fullness of Him who fills all in all”

Ashley Voss

Ashley Voss is a member and shareholder of
the professional team of Ratliff & Associates. A
member of the Texas Society of CPAs, he is both
a presenter and committee member for several
non-profit groups in Texas.

The joy we
receive in Christ
moves us to
exchange worldly
possessions for
heavenly treasure.



Ratliff & Associates, P.C. is dedicated
to the accounting needs of churches
and other nonprofit organizations.
Ratlyff & Associates, PG, We perform church audits, reviews,
CERTIFIED PUBLIC ACCOUNTANTS and other attestation SerViceS,
in addition to a variety of accounting

<«
In God we trust, and consulting services.

all others we audit.”

Our CPAs are a team of tacticians
~ whose mission is to account for the
i whose passionis

ratliffcpas.com
817-332-3222

Leveraging Technology
to Accelerate Giving
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The British were starting to get nervous.
Many were predicting massive air strikes
over major cities with World War |l
looming. Morale was low and the public
seemed to be on the verge of panicking.
That's when the British government
created a campaign to produce and
distribute posters all over the country.
Three different phrases were chosen with
one that became the main message, a
message that simply stated Keep Calm
and Carry On.

Itis hard to determine exactly how effective that campaign
was in 1939, but there is no doubt it lives on in 2015 through
countless parodies. Maybe you are a sports enthusiast and
you believe that your team should Keep Calm and Win THE
Game! Maybe you are a foodie and believe everyone should
Keep Calm and Eat a Cupcake. Perhaps you prefer the pacifist
approach with Keep Calm and Let It Go (my apologies if you
now have the song stuck in your head), or you simply find
yourself in a situation where you want nothing more than to
hear Keep Calm I’'m a Doctor.

If you were really honest, it might be more realistic to skip the
common phrase and instead freak out a little bit, scream as
loudly as possible, kick something (not the pets), or just panic
and run around like a chicken with its head cut off. Let’s face

it, we are living in a fallen world, one that many might say is
going to a certain place in a certain hand-basket, and it only
seems to be getting worse. Panicking might be a more realistic
response, but reality, for those choosing to follow Christ, is
that we ultimately should Keep Calm and Remain Hopeful,
especially in what seems like a hopeless world.

Think about it. We possess the gift of hope, and it is that gift
which we should be sharing with a hopeless world. The world
may define hope as a feeling of expectation and desire for a
certain thing to happen. We often hope for our favorite sports
team to win the championship game, we hope that we won't
lose our jobs, or we hope we picked the lucky numbers for the
Mega Million drawing. Right now how many of us are hoping
Iran does not do anything crazy with their newfound freedom
of power? These uses of the word hope are made in a manner
in which we cannot control what we want the outcome to be.

But if we have given our lives over to Christ, here is real hope:
Romans 15:13 says, “May the God of hope fill you with all joy
and peace in believing, so that by the power of the Holy Spirit
you may abound in hope!"We abound in hope because the
God of hope gives it to us. 149 times we read the word hope
throughout scripture, with the vast majority pointing to the
hope we have in knowing Christ. This is not some superficial
hope that comes and goes in fleeting moments: instead this is
an eternal hope that interjects itself into our daily lives.

Now it is not uncommon for us to forget that our eternal hope

in Christ does not exempt us from trials and suffering. We do not
get to subscribe to the idea that if we are in Christ, then we are
free from all of the fallen world's problems. Just the opposite, God
promises us trials (1 Peter 1:6, Matthew 10:34-36, John 15:18-21)
and times when we will be persecuted. Let there be no doubt
that life will always be tough, even as we submit our lives to Him.

But the gift of hope reminds us that everything that happens
here on earth is pointing to Christ and our ultimate glorification
that comes from knowing Him. Look at what Peter writes in one
of his letters:

Blessed be the God and Father of our Lord Jesus Christ!
According to his great mercy, he has caused us to be born
again to a living hope through the resurrection of Jesus
Christ from the dead, to an inheritance that is imperishable,
undefiled, and unfading, kept in heaven for you, who by
God's power are being guarded through the faith for a
salvation ready to be revealed in the last time.
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When we read the Word of God we can know for certain that
we have a secure and certain future in Christ, who will never
allow us to suffer beyond His control. He will never leave us,
nor will He ever forsake us. He is our anchor in the present and
for the future. He sees all, knows all, controls all, and in Him we
have our eternal hope that provides temporary peace in a very
negative world.

It is easy for us to remember the gift of grace, and what an
amazing gift that is to be allowed into a relationship with
Christ, not based on our own merit, but on faith in Him. More
and more we talk about the gift of the Holy Spirit that leads
us in discernment and conviction among other things. But
we forget the gift of hope, and it is one very significant gift
that we cannot afford to forget. It is that gift that allows us to
keep calm and truly carry on. It is a gift given to us from God
once we enter a relationship with His Son, and it is a gift that
He gives freely to all who surrender to Him.

We live in a broken world, one that is low on morale and
seemingly on the verge of panic. It is a world that is longing
for someone to give it hope. May we provide it not through
a bunch of posters and campaigns, but simply by having
intentional relationships with the very purpose of carrying
the Gospel, and the gift of hope along with it, to those
hopelessly walking among us.

CJ Malott

CJ Malott is the Family Pastor at Fielder Church
in Arlington, Texas, where he oversees the
Preschool, Children’s and Student Ministries.
He has spent 21 years serving local churches
across Texas, and is always looking for new
and innovative ways to be effective in juggling
several ministry areas, his family and life. Feel free to contact

CJ at cjmalott@fielder.org, or follow him on Twitter @cjmalott.
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Pick & Play
Event

chin‘for answers?
We can help.

C : HUGE SAVINGS
We provide a wide range of employer-paid ON NEW
and voluntary benefits. Core Benefits also BEEFPS(BTEN . PLAYGROUNDS!

offers payroll administration options to

maximize integration and increase efficiency 71121.']]61%‘7}:3300
with your stewardship dollars. kim@corebeneﬁzs.net
) ) 800.392.9909
Let us design a package to cover your church or business totalrecreation.net
from recruitment to retention.

D

PROFESSIONAL JANITORIAL SERVICE

Parking Lot Sweeping

Parking Lot Striping

PreSSU re WaSh i ng (using City of Houston guidelines)
www.PJS.com -713-850-3099
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Some members of our (MBS') team have been
telecommuting since the 1990s. I'm often asked how

| know whether it's working for us. The unspoken
question is, "How do you know you're getting a full
day of work in exchange for a full day of pay?” That
is an excellent question, and one every employer
wrestles with— whether their staff works in the office,
on the road, or from home! And the answer is the
same regardless of where employees work:

Does the amount of employee output meet or
exceed the expectations of the employer?

Let's face it: even employees who work in offices can
under-produce. They can waste time doing things their
employer hasn't asked them to do, and their output
suffers accordingly. That can also be true for employees
who work on the road or from home.

Studies show that employees spend a high percentage
of time on websites that are not related to their job,
emailing friends and family, and texting friends and
family while at work. Doing so on a break— which is
personal time— is acceptable; but is doing so while on
‘company”time okay? Probably not.

So I recommend two things to help in this area:

- Employers, give your team members clear guidance on
what you believe they should be able to accomplish
in the time they are at work. If they exceed your
expectations, reward them for their diligence and
capability! If they under-produce, let them find
employment elsewhere that is better suited for their
skill-set and motivation.

« Employees— especially those who are Christians—
the Bible encourages you to do your work as though
working for the Lord Himself! Writing to those who
were enslaved to their employers (a far worse condition
of employment than most of us experience today), Paul
said in Colossians 3:22-25:"Slaves, obey your earthly
masters in everything; and do it, not only when their
eye is on you and to curry their favor, but with sincerity
of heart and reverence for the Lord. Whatever you do,
work at it with all your heart, as working for the Lord,
not for human masters, since you know that you will
receive an inheritance from the Lord as a reward. It
is the Lord Christ you are serving. Anyone who does
wrong will be repaid for their wrongs, and there is no
favoritism. (NIV)

And telecommuting has some significant advantages!
Studies show that it increases employee morale and job
enjoyment. And it reduces employer cost because of the
reduction in office space that must be maintained. Some
employers also find that employees who work from home
are willing to do so for less salary too.

Mobile devices are the obvious answer to many who think
of working from off-site. Notebook computers, tablets, and
smartphones are good for this; but they are only part of the
answer. And technically, even desktops can be easily set up
for remote access. But what about connecting to the data
on your network vs locally stored files?

[tis surprising how often I talk with church managers who
don't know they already have the tools necessary to enable
telecommuting. | don't think our firm has engineered a
network that didn't have this free tool configured in a very
long timel!



Itis surprising how often [ talk with church managers who don't know
they already have the tools necessary to enable telecommuting.

Since before the turn of the century the technology has been My favorite app for running a remote desktop on an iPad is also
freely available in Windows networks to connect remotely, and Microsoft Remote Desktop. It's free, and it works well.

to do so securely. Originally called Terminal Services, remote
desktop access is fairly easy to set up. All that is required is a
modern version of Windows Server, and Client Access Licenses
(CALs) for those who will connect remotely. And the CALs,
which can be installed for concurrent access, only cost about
$19 each (charity license pricing).

Yes, telecommuting can work! It takes diligence and trust on the
part of the employer, and needs to be matched by diligence and
integrity on the part of the employee. But that's really true of
any employer/employee relationship, regardless of whether the
location is an office, on the road, or at home.

Nick B. Nichol
Cross Platform Capable! I icholaoy

Nick Nicholaou is President of MBS, an IT consulting
firm specializing in church and ministry computer
networks, VoIP, and private Cloud hosted services. You
can reach Nick at nick@mbsinc.com, and may want to
check out his firm's website (www.mbsinc.com) and
his blog at http://ministry-itblogspot.com.

I work on a Mac. | access our Windows-only database and
accounting system via Remote Desktop. The applications to do
so are free (Microsoft Remote Desktop), and they consume very
few resources on the Mac. For those on Macs who run alot of
Windows applications, we recommend doing so via a virtual
Windows computer in VMware Fusion.

' Texas Board of Professional Engineers
. o Engineering For A Better Texas
N TS Tin] o

Brazos Valley Engineering, Inc.

Brazos Valley Engineering, Inc. (BVEI) offers clients value added services in engineering, construction
management and procurement with design professionals in commercial and industrial facilities.

v/ Design Build

v MEP Engineering

v Mechanical Engineering
v Structural Engineering
v/ Electrical Engineering

v/ Construction
Management

v Energy Assessment

v Lighting Retrofit

-
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Contact us for more details on our comprehensive services: v
gy ] i | oran Enterpri
281.893.1987 | epcdivision.com | info@bvei.com I
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The PJS Innovative
Cleaning System offers:

A Systemized Approach to
Cleaning Process for

- Increased Efficiency
- Cleaner, Healthier Facility

Rigorous Quality Control,
Safety, and Training
Programs

GREEN CLEANING for

- Health

- Safety

- Environment

LEED Certification
Services

Online LEED Document
Management Program
(LDM)

Serving:

Commercial Office Buildings §
Schools/Churches

Healthcare

Industrial

Newest CO+OP member Testimonial-

“Service is great. | am happy with the

(Virtu) machine as it provides

customization while still providing a Office Coffee Service
wide range of whole bean products. | Specialty Coffees o4 *
am in need of a second.” Office Water Services
Ben Morrow, Food Service Director,

The Woodlands United Methodist
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Looking for aggressive pricing on
office supplies and services?

T'S DEP@T TIVE

Office Depot® is proud to offer CO+OP members significant savings through

our new national account agreement. The agreement provides outstanding
value on the following:

Copying, printing, binding and finishing services Coffee & breakroom solutions

Office essentials Technology and furniture solutions

For sign-up information, please contact Kelley Copeland

at Kelley.Copeland@officedepot.com today.

@
The Office Depot name and logo are registered trademarks of The Office Club, Inc. I ‘ e DE Po I
© 2012 Office Depot, Inc. All rights reserved. ®
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managementmatters

by Lee J. Colan

Quit Managing Your Time ... and Manage Your Attention

Don't spend your day constantly battling
the clock — it’s a battle you won't win.
Instead, decide what your priorities are and
focus your attention on them.

No matter what you do, time marches on at its own pace

— tick, tick, tick. There's nothing you can do to change that
(unless you can travel close to the speed of light). Time is

a great equalizer: it runs at the same speed for everybody,
rich or poor, jet pilot or snail farmer. You can't manufacture
time, you can't reproduce time, you can't slow time down,
or turn it around and make it run in the other direction. You
can't trade bad hours for good ones either.

What you can manage, however, is your attention. Attention
is a resource we all possess. Your attention reflects your
conscious decisions about which activities will occupy your
time. You are where your attention is, not necessarily where
your body is.

The first step is to precisely understand your priorities.
There's a big difference between managing your attention
to accomplish priorities and checking off items on your
to-do list. Your natural tendency is to do what is fun,
convenient, or absolutely necessary at any given time
- but your true priorities may not fit into any of those
categories. So ask yourself, “If | could accomplish only
one thing right now, what would that one thing be?”
Your answer will quickly identify your top priority, which
is where you should be directing your attention.

Dwight D. Eisenhower, the World War Il general who went
on to become a popular President of the United States, used
what is now called the Eisenhower Method for managing
attention. After identifying the tasks confronting him, he
drew a square and divided it into four quadrants. Each
task was then designated to one of the four quadrants,
according to which of the 4 D's was the most appropriate:
Do it, dump it, delegate it, or defer it.

Important Unimportant

e

Be sure to distinguish between “urgent”and “important”
activities. Important activities are beneficial and should
be accomplished, if not right away, then eventually.
Urgent activities are time sensitive, but not necessarily
crucial to your bigger goals.

Urgent

Non Urgent

As you identify priorities, be realistic about what you can
accomplish. Be honest with yourself about what you
truly want to achieve in your life and work. Where do
you want to invest your attention? Although important
tasks are your top priorities, most of the time these

are not the things that appear to be urgent. Don't be
fooled into thinking that whatever seems urgent is
worth taking your attention from your most important
goal. Eisenhower’s mantra was “What's important is
seldom urgent, and what's urgent is seldom important!
Less important priorities should not receive more
attention than more important priorities.

Manage your attention today and win tomorrow.

Lee J. Colan

Lee J. Colan, Ph.D. is founder of The L Group
(www.thelLgroup.com), a consulting
firm that equips and inspires leaders
at every level. Colan has also authored
13 leadership books that have been
translated into 10 languages, including the
bestsellmg Engaging the Heart and Minds of All Your Employees.
His latest book is Stick with It: Mastering the Art of Adherence.



<" CONVENIENCE
| STARTS HERE!

Navigating the Medicare maze is tricky, and it helps to have an
advocate to answer your questions. With more than 30 years’
experience, | can help you understand your Medicare benefits.

Whether you are reaching age 65, retiring, or intend to continue
working, | can help you determine your best coverage option.
| also assist family members trying to help their parents with
these decisions. Having cared for my mother for several years,
| fully understand the importance of being able to access quality
medical care. | also offer educational Medicare seminars for
employees and members of your church.

My goal is to help you understand how Medicare works
and to simplify the process for you.

Call today to learn more about your Medicare Choices.

Michelle Feagin, RHU | Health Insurance Solutions
281-752-4830 | mfeagin1@comcast.net

CHURCH INTERIORS OF TEXAS
~ENHANCING WORSHIP BY DESIGN ~

RENOVATIONS
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GLASS TINTING

Church Interiors is the Nation’s leading
provider of church products & services.

PEWS & THEATRE SEATING

PEW REFINISHING
& UPHOLSTERY

LITURGICAL DESIGN
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Call Today For Your Free Estimate!
or visit www.churchinteriorsoftexas.com

1-800-289-7397




EDUCATION &
OFFICE SUPPLIES

Educational Products, Inc.
www.educationalproducts.com
Michelle Cantrell 512.828.7075 AUS
mcantrell@educationalproducts.com
Matt McDaris 800.365.5345 DFW
mmcdaris@educationalproducts.com
Marta Savin 800.365.5345 HOU
msavin@educationalproducts.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
Kelley Copeland
kelley.copeland@officedepot.com
Jeremy Cargil 855.377.6811 x12661
jeremy.cargill@officedepot.com

COMMUNICATIONS & SIGNS

National Signs, LLC
www.nationalsigns.com
Gregg Hollenberg 713.863.0600 x218
ghollenberg@nationalsigns.com
SenLy Fox 713.863.0600 x224
SenLy.Fox@nationalsigns.com

FACILITIES, FLOORING,
ELECTRICITY, HVAC &

WATER MANAGEMENT

Blackmon Mooring
www.blackmonmooring.com
24/7 Call Center (all locations): 877.340.7752
Keeley Carter 817.682.7486 DFW
KCarter@bmsmanagement.com
Lauren Littlefield 210.352.0976 SAT
LLittlefield@bmsmanagement.com
Serena Nikonowicz 512.574.8043 AUS
SNikonowicz@bmsmanagement.com
Sam Caskey 281.785.2709 HOU
scaskey@bmsmanagement.com

CFAC Mechanical
www.chfac.com
Belinda Davis 281.379.2665
belinda@chfac.com

Chamberlin Roofing & Waterproofing
www.chamberlinltd.com
Monica Keels 713.880.1432
mkeels@chamberlinltd.com

Church Interiors Inc. of Texas
www.churchinteriorsoftexas.com
Ryan Richards 512.730.1790 SA/AUS
ryan@churchinteriors.com
Mike Nowlin 312.403.0764 HOU
mnowlin@churchinteriors.com
Charles Wicker 800.289.7397
cwicker@churchinteriors.com

Comfort Systems USA (South Central)
WWW.CSUSAsC.com
JW Kitchens 832.590.5746
jkitchens@csusasc.com

DTK, Inc.
www.dtkinc.com
Joe Precup 713.463.7878
jprecup@dtkinc.com

Gulf Coast Security Services
www.gulfcoastsecurity.net
Scott Gahn 7134128314
sgahn@gulfcoastsecurity.net
Sam Frizzell 713.829.0668
ssfrizz@gmail.com

Hillyard, Inc. 800.399.8489
www.hillyard.com
HOUSTON AREA
Bryan Carey 800.399.8489
bcarey@hillyard.com
SAN ANTONIO/AUSTIN/LAREDO AREA
Jason Walton 800.728.4120
jwalton@hillyard.com

Integrity Furniture & Equipment
www.integrityfurniture.com
Drew Coleman 888.600.8639
drew@integrityfurniture.com

MityLite Tables & Chairs
www.mitylite.com
Karl Huddleston 801.224.0589 x422
karl.huddleston@mitylite.com
John King 800.362.5820 Texas Area Specialist
johnk@mitylite.com

Moran Enterprises, Inc.
www.moranenterprises.com
Victor R. Moran, Il 281.893.1987
victormoran@moranenterprises.com

Professional Janitorial Service
WWW.pjs.com
Robert Jacobs 281.799.2112
rjacobs@pjs.com

The Sherwin-Williams Company
www.sherwin-williams.com
Chris Rollins 713.927.3387
chris.l.rollins@sherwin.com

Sunset Glass Tinting
www.sunsetglasstinting.com
Eddy Russell 281.494.7161
eddy@sunsetglasstinting.com
Gene Russell 888.949.2468
geno@sunsetglasstinting.com

TES Energy Services, LP
www.tesenergyservices.com
Michael Bernstein 832.516.8525 HOU
mbernstein@tesenergyservices.com
John Blunt 214.697.0567 DFW
john@tesenergyservices.com
Debbie Bennett 817.692.8526 HOU
dbennett@tesenergyservices.com

Total Recreation Products (TRP)
www.totalrecreation.net
Kelly O’Conner 800.392.9909
info@totalrecreation.net

Tri-Contracting
www.tricontracting.net
David Hill 832.220.6186
david@tricontracting.net
Jay Lindley 8322206186
jay@tricontracting.net

Know your CO+OP Representatives

Charlotte Hughes

Connection Partner, Houston, TX
charlotte@churchco-op.org
832.478.5131

Gary Blondell

Connection Partner, Houston, TX
gary@churchco-op.org
832.478.5131

leslie@churchco-op.org
888.350.3264

Leslie Gawthorp
Connection Partner, National

Dan Muckensturm

Connection Partner, Dallas, TX
DanM@churchco-op.org
832.478.5131

Connecting People and Resources, since 1988
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WaterLogic
www.waterlogic-texas.com
Leslie Keen 713.974.83389
lkeen@waterlogic-texas.com
Bridgette Stout 281.896.3634
bstout@waterlogic-texas.com

FINANCIAL INSTITUTIONS

Frost Bank, Public Finance Division
www.frostbank.com
Noel M. Byrne, Division Manager
713.388.1146
noel.byrne@frostbank.com
Jeff Nuckols, Gulf Coast TX Team Leader
713.388.1138
jeff.nuckols@frostbank.com
Shirley Cox, North TX Sales Manager
817.420.5563
shirley.cox@frostbank.com
Anthony White, South TX Team Leader
210.220.6996
awhite@frostbank.com
Kim Spears,
Statewide Public Finance Coordinator
361.844.1202
kim.spears@frostbank.com

FINANCIAL SERVICES

Ann E. Williams, PC
www.cpawilliamsonline.com
Ann Williams 832.456.7120
awillcpa@cpawilliamsonline.com

Ratliff & Associates, PC
www.ratliffcpas.com
John Ratliff 817.332.3222
jratliff@ratliffcpas.com

FOOD SERVICE & SUPPLIES

First Choice Coffee Services
www firstchoiceservices.com
Kristen Smith 281.820.6300
kjackson@firstchoiceservices.com

Sysco/PointSource
www.pointsourceservices.com
Dieter Kadoke 214.336.0935
dkadoke@pointsourceservices.com
info@pointsourceservices.com

INFORMATION TECHNOLOGY

BEMA Information Technologies LLC
www.bemaservices.com
Doug Reed 713.586.6431
doug.reed@bemaservices.com

INSURANCE

Core Benefit Solutions
www.corebenefits.net
Mike McLaughlin RHU, CLU, ChFC, CIC
713.647.9700
mike@corebenefits.net
Kim Whaley RHU 713.647.9700
kwhaley@corebenefits.net

Health Insurance Solutions
www.MedicareandLongTermCareSolutions.com
Michelle Feagin, RHU 281.752.4830

Insurance One Agency
www.insuranceoneagency.com
HOUSTON - 281.350.6277
Gary Benson
garyb@insuranceoneagency.com
Paula Burns
pburns@insuranceoneagency.com
DALLAS/FT. WORTH - 972.267.8000
Rick McCrary
rick@insuranceoneagency.com
SAN ANTONIO - 210.402.0288
Joe Hutchison
jhutchison@insuranceoneagency.com
Ryan Hutchison
ryan@insuranceoneagency.com

ALLIANCES &

PARTNERSHIPS

CO+OP Vendor Ads Alphabetical Listing

American Business Machines
Ann E. Williams, PC

Blackmon Mooring

Chamberlin Roofing & Waterproofing
CFAC Mechanical

Church Interiors of Texas, Inc.
Comfort Systems USA - South Central
Core Benefit Solutions, Inc.

DTK, Inc.

Educational Products, Inc.

First Choice Coffee Services
Frost Bank

Generis

Gulf Coast Security Services, Inc.
Health Insurance Solutions
Hillyard, Inc.

Insurance One Agency

Integrity Furniture & Equipment
MityLite Tables & Chairs

Moran Enterprises, Inc. (BVEI)
National Signs, LLC

NW Digital Works

Office Depot Business Solutions Division

Generis
www.generis.com

Frost Bank, Public Finance Division
www.frostbank.com
Noel M. Byrne, Division Manager
713.388.1146
noel.byrne@frostbank.com
Jeff Nuckols, Gulf Coast TX Team Leader
713.388.1138
jeff.nuckols@frostbank.com
Shirley Cox, North TX Sales Manager
817.420.5563
shirley.cox@frostbank.com
Anthony White, South TX Team Leader
210.220.6996
awhite@frostbank.com
Kim Spears,
Statewide Public Finance Coordinator
361.844.1202
kim.spears@frostbank.com

OFFICE EQUIPMENT

American Business Machines
www.abmtexas.com
Daniel Anders 713.688.8373
danders@abmtexas.com

PRINTING SERVICES

Varidoc/Brodnax Printing
www.varidoc.net
Scott Muckensturm 972.533.6872
scott@varidoc.net

PROMOTIONAL PRODUCTS
NW Digital Works, LLC
www.nwdigitalworks.com

Mike Roberts 713.594.2129
MERoberts@nwdw.biz

Greg Morris 800.233.0561
greg@generis.com

Mark Slabaugh 800.233.0561
mark@generis.com

Professional Janitorial Service
of Houston

Ratliff & Associates
Sherwin Williams
Sunset Glass Tinting
Sysco/PointSource

TES Energy Services, LP
TRI Contracting

TRP - Total Recreation Products, Inc.

WaterlLogic
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ILLYARD THE Cleaning Resource®
R et e et e et e

Your Source For Green Cleaning Expertise

B Green Seal™ Certified Products

B Assistance With Implementing
Green Cleaning
Processes

Innovative Cleaning Systems

B Simplified Touch-free Cleaning Systems

W Chemical Management & Dilution
Control Programs

B Controlled Use Paper Delivery Systems

Equipment Sales and Service

W Mo Charge Productivity Analysis
W Equipment Demonstrations

W Preventative Maintenance Plans

Floor Care Expertise & Products

B Wood Sports Floor Care
B Fesilient and Hard Floor Care

M Carpet Care Programs

Effective Training Solutions

B Custom Cleaning Process Cards
B On-site Training Assistance

B Complete Training Library

- trouble ting,

- consulting,

training and problem solving.

Hillyard Hillyard
{(Houston/Galveston/Bryan/College Station) {San Antonio/Austin/Laredo)
800.399.8489 800.728.4120

www.hillyard.com

TOGETHER

WE SERVE

MityLite is your single source for durably designed
multi-purpose, educational, and worship space furniture.

7y A A e

MITYLITE

DURABILITY BY DESIGN

877-214-2005 * mitylite.com/coop1
HE

P Paints that meet the most
stringent environmental
regulations

P Innovative coatings to get
the job done quickly

P A broad selection of paints
and stains, applicators and
painting supplies

P Competitive pricing

P Expert advice and
exceptional service from
a store near you

P Exceptional color
selection tools

Visit sherwin-williams.com




COMFORT
SYSTEMS

SOUTH CENTRAL

Quality People. Building Solutions.
AC - HEATING - PLUMBING - REFRIGERATION

About Us... Service and Maintenance

With over 65 years in the mechanical and plumbing contracting Customized Programs Designed to:

industry, Comfort Systems USA (South Central) has positioned
e Reduce equipment downtime

e Improve equipment reliability and efficiency
e  Protect your investment
e Improve comfort and productivity

itself as a leading provider of lifecycle services and solutions in
Houston, Texas and surrounding areas. Our solid reputation for
quality workmanship is attributed to our highly qualified and

experienced team, whose dedication to our clients and projects e Minimize your building's energy consumption
is unparalleled in the business. and impact on our environment

Our proven performance led us to be among the 12 founding Services Available:

companies of Comfort Systems USA, now the nation’s premier

provider of mechanical solutions with over 50 affiliate ¢ Service On Demand

companies across the nation. As a part of the Comfort Systems e Planned Maintenance

USA family, our buying power, bonding capacity and financial e  Preventive Maintenance

strength is unrivaled, putting us in a position to provide e Full Coverage Maintenance

competitive offerings that give our clients the highest value as e Building Automation Systems

well as peace of mind. e Indoor Air Quality (I1AQ)

Why we stand apart from the rest: ¢ EnergY SerV|ce's
e  Plumbing Services

o Safety record that outperforms the national average

¢ Technical proficiency with all major manufacturers If you need to supplement your current staff with specific

e National Footprint / Local Presence expertise, Comfort Systems USA provides on-site service

technicians. This allows your staff to focus on your core

business while we handle the intricate details of your

mechanical system needs.

e An Energy-Star® partner
e United States Green Building Council member
e LEEDO Accredited Professionals

Why Comfort Systems USA South Central?

We pride ourselves on being the source for all your HVAC and plumbing needs. We not only engineer and design mechanical
systems and controls, we install, retrofit, upgrade and finance them as well. Our team of experts look forward to partnering with
you to deliver bottom line results throughout the life of your facility.
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CCIP

Connecting People and Resources

9950 Cypresswood, Suite 250
Houston, TX 77070

Office: 8324785131
Fax: 832.688.9874

www.churchco-op.org
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- Imagine having
| a beautiful new
- sign that has no
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713-863-0600 * Toll Free 800-659-6285 * nationalchurchsigns.com




