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TES Energy Services, LP Saves Churches an Average of 30% on Their Electric Bill! 

ü Lower Your Electric Bill!  Join our “Power Buying Pool” 
By enrolling in our “Power Buying Pool” group rate, you will be leveraging the buying power of over 500+ 
churches and schools. Contracts can start in either 2016/2017/2018.  Contact us to enroll your facility now! 

ü Contract Terms to Fit Your Church or School Needs 
TES Energy Services, LP, partnering with the Church CO+OP, has special terms written into the contracts to 
benefit your Church or School! 

ü Relationship with Providers 
Placing over 5.5 billion kWh, we have great buying power and very strong, positive relationships with over 25 
qualified Texas Retail Electric Providers.   

ü Market Timing 
Today’s marketplace is a fast changing, commodity-based playing field.  We are constantly monitoring the marketplace 
- “every hour” - for buying patterns, enabling you to focus on your specific business issues. 

ü Competitive Negotiations 
TES Energy Services, LP brings the providers that are interested in your church or school’s specific needs into 
a “Hot Box” to push the price down.  

Once your “Strike Price” has been negotiated, TES will present you with one or more 
contracts and strategies to choose from.  

ü As Your Consultant 
As your consultant, we will represent you on any issues 
in the future with your contracted provider  
(billings, meters etc.). 

 

Lowering Your Electricity Costs 
for Your Church or Facility! 

CALL FOR A QUOTE: 

Dallas office:    (214) 697-0567 
Houston office:    (832) 516-8525 
TOLL FREE:  (866) 948-5720 

          X103 
www.tesenergyservices.com 

“Integrity, Knowledge, Experience”. 

Is Your Church Paying too much per kWh for Electricity? 
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Learn several principles for finding our way in this life in all 
aspects of our worship and service to the King of kings.
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The
Purpose
Giving

of

By Mark Slabaugh 

“A generous person will prosper; whoever 
refreshes others will be refreshed.”  

(Proverbs 11:25, NIV)

The purpose of giving could also be called 
the paradox of giving. The unmistakable 

reality of living a generous life leads to 
something more.

Giving is good for me. There are distinct and real results 

to living generously. Read that verse again… “a generous 

person will prosper”. How can that be if I give something 

away? How can I gain by subtraction? God’s promises are 

not limited by our human logic. The reality is that living as 

someone who “refreshes others” is a reflection of God the 

Father. “For God so loved the world that He gave…” (John 

3:16). Even so, how does reflecting our Heavenly Father 

bring prospering?
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One cannot underscore the impact organizational continuity 
and missional clarity have on the succession planning 
process. These two factors are among the top three to four 
issues that shape the overall health and effectiveness of a 
leadership transition.

To help you understand what organizational continuity is, 
let me offer a description of what it is not. Organizational 
continuity is not the same as maintaining the status quo. 
In fact, having a mindset that believes a ministry should 
maintain the status quo is often the biggest barrier to the 
establishment of organizational continuity.

The reality is that trusted leaders with a long tenure tend to 
mask a ministry’s need to address issues. This isn’t intentional, 
but over time, the leader becomes the glue that holds 
everything together. Their relational connection with staff, 
boards, elders, committees, major donors and members 
allows them to maneuver broken and confusing systems.  
Consequently, no one ever takes the time or has the courage 
to evaluate the reality of the overall health of the ministry. 
To illustrate this point, I’ll offer two categories as examples: 
Governance and Staffing.

How Continuity and Clarity 
Protect Your Purpose in Seasons 
of Leadership Transitions
By Will Heath 
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This weekend we had to euthanize our wonderful dog, 
Java. He was sixteen and in his last year he lost his sight, 
began having difficulty walking, and was in pain. What does 
that have to do with IT? As I’ve dealt with the results of 
the decision, and the finality of it, it made me think about 
decision making processes.

Conundrums Abound!
In all of life— including managing technology at church or 
for a ministry— we find ourselves having to make difficult 
choices. There isn’t always an obvious good option, yet we 
have to choose one.

Invariably there are people around us who would like the 
decision to go in the direction for which they’re lobbying. 
Sometimes those are vendors, sometimes fellow team 
members, sometimes employees, and sometimes family or 
friends. We all want to be liked, and we all want to do the 
right thing. Those situations are very challenging because we 
really want to get them right!

And sometimes there is no turning back once the decision 
has been made! That makes these situations all the harder. 
Thus the heading: a conundrum is an intricate and difficult 
problem (Merriam-Webster).

Settle on a Methodology
It is important to settle on a methodology so that, when 
faced with intricate and difficult problems, you have a higher 
likelihood of getting it right. Some help that I’ve gotten over 
time includes the following:

• Get to know the scriptures— beginning to end. There is great 
wisdom there, and Psalm 119:24 says, “Your statutes are my 
delight; they are my counselors.” (NIV) A good decision will 
never violate what The Lord has said in his word.

• Talk with those you respect and give them an opportunity 
to weigh in. In Proverbs 15:22 King Solomon said, “Plans fail 
for lack of counsel, but with many advisers they succeed.” 
(NIV) Don’t make difficult decisions alone. Let others ask 
questions and help enhance the outcome.

• Speaking of talking with many counselors, it cannot be 
understated that prayer is essential. God wants to help us make 
wise decisions! Solomon said in Proverbs 2:6, “For the Lord gives 
wisdom; from his mouth come knowledge and understanding.” 
(NIV) So talk with God about the decision! Ask him to lead and 
guide you in unmistakable ways! And he will do so!

• As time allows, talk about the options and the decision you’re 
feeling led to make with those who will be impacted to get 
a read on how they feel about it. Let them process through it 
just like you did, considering the pros and cons of the options. 
King Solomon also said, in Proverbs 29:1, “Whoever remains 
stiff-necked after many rebukes will suddenly be destroyed— 
without remedy.” (NIV) In our context, if you find that everyone 
believes it is a bad decision, this will give you time to re-think 
your position or get better grounded in your reason for making 
it. It is often said that to lead effectively, you need followers; if 
no one is following you because they don’t like your decisions, 
it could destroy relationships that are important to you.

 

On Making 
Difficult 
Decisions By Nick B. Nicholaou 

Sometimes we’re faced with having to 

make a difficult decision, where every 

option has a significant downside. How 

should we process those? And how do 

we handle the aftermath?

Meet Our New CO+OP Team Member

John Hagarty

Whenever a new position is created, we like to get to know 
a little about that person; where they came from, and 
what made them pick our organization.  Our most recent 
hire, John Hagarty, recently filled the positon of Marketing 
Manager at the CO+OP.  Below is the interview by a fellow 
team member, Sue Washburn.  Learn more about John 
and how he ended up in this position.

Sue:  When did you join the CO+OP team?
John:  I joined in September of this year

Sue:  What brought you to the CO+OP?
John:  We were at a church young adult gathering.  .  While 
watching the Olympics, a conversation came up about the 
challenges of work schedules.  I was already enrolled in 
seminary and was looking for a job that could also worked 
alongside my school schedule.

Taylor Malott, who happens to be the Systems and Process 
Manager at the CO+OP, inquired about what type of work 
I was looking for.  When I mentioned that I have past 
experience in marketing, he told me that the CO+OP was 
looking for someone to fill a new marketing position. That 
night I submitted my resume and the rest is history.

Sue:  That is interesting how God strategically connected the 
two of you right when both needs would be met.  How did 
you and Taylor meet?
John:  I moved here in January of this year and started 
attending the same church as Taylor.   

Sue:  Where did you move here from?
John:  I am originally from Phoenix, Arizona.   I felt led 
to move to the Houston area to attend seminary.  I have 
enjoyed the cooler temperatures—yes, even the humidity!

Sue:  OK.   I am not sure I really understand anything “cool” 
about Houston’s weather so I will move on to something else 
I am curious about.  What does seminary and marketing have 
to do with each other?
John:  It is funny you ask that question.  My heart is 
ultimately to glorify God and make Him known to others.  
So it is interesting that God again, strategically, led me to 
the CO+OP which helps ministries save money so they can 
glorify God and make Him known.    

Sue:  How else do you find the CO+OP matches up to your 
purpose?
John:  As we are commissioned to connect people with the 
Ultimate Resource that saves, we too, at the CO+OP are all 
about connecting people to resources that save.

Sue:  I love that concept.  We save ministry dollars on 
products, services and education for our members.  Can you 
speak a little about your new role at the CO+OP?
John:  My role is to help grow CO+OP membership and 
increase vendor usage.  I will do this by providing leadership, 
training and oversight to our Connection Partners.  My job 
should be easy because we have a seasoned crew already in 
place. (You can find their contact info on page #5).  Together, 
we will thrive!  I look forward to building relationships with the 
CO+OP members and vendors and getting to know them better.  

Sue:  If you could communicate one thing to the members, 
what would it be?
John:  That very thing—communication is the key in any 
relationship.  The CO+OP just recently developed and 
implemented a tool called the Vendor Satisfaction Survey.  
I encourage every CO+OP church, school and ministry who 
utilizes our vendor services, or interacts with them in any 
capacity, to complete the survey.    

Sue:  That’s right.  We have already received several surveys 
back that have helped us improve member-vendor 
relationships.   Where do they find the survey?
John:  They can find the survey at www.churchco-op.org.  
Or, they can call the CO+OP office at 832-478-5131 to have the 
survey sent to them.

Sue:  Do you have any last words for our readers?
John: It will be great seeing you all at the upcoming Texas 
Ministry Conference on February 16, 2017 (#tmc2017thrive).  
Bring your co-workers and friends and let’s connect.  In the 
meantime, feel free to contact me at any time.  You can reach 
me at john@churchco-op.org or 832-478-5131.
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From the Director
Whenever I travel I make sure to have a few CO+OP Informational packets 
with me since I love sharing the CO+OP story to ministries along my journey.  
This past October was no exception.  I couldn’t get good internet at the 
place we were staying so I drove to the restaurant in town to do a little work.

As I typed away on the computer, I noticed a couple kept looking over my way 
where the Texas Ministry Conference workshops were spread out on the table.  
After finishing breakfast, the couple came over, introduced themselves and 
inquired about my intense typing.  “What in the world is so important to keep 
you inside on a beautiful day like this?” the husband, Tom, asked.   

After I explained the urgency of completing the Texas Ministry Conference 
workshops so our brochure could go to print, I went on to tell about our 
conference and share the story of the CO+OP.  Tom and Sara grew up in a farming 
community.  They were part of a farmer’s co-op for years and clearly understood 
the benefit of bringing resources together to save money.  Tom shook his head to 
make it known that he “got it” when I told him we were a nonprofit CO+OP formed 
to help save ministry dollars.  As he and his wife headed for the door, he looked 
back and said, “Never stop telling that CO+OP story…it really is good stewardship!”

We never want to lose the focus and purpose of the CO+OP—to save you 
ministry dollars.  Because of our focus, and desire for excellence in all we 
do, we have created a new Marketing Manager position.  You won’t want to 
miss reading about John Hagarty on page 38.  John works closely with our 
Connection Partners in providing leadership, training and strategic planning 
so that we can continue to provide excellent service to our members.

Speaking of purpose, that is the theme of this entire issue.  It is packed full of 
articles addressing the many different angles of purpose including an article 
from one of the top trial lawyers in America, Mark Lanier.  He addresses vital 
principals in finding our purpose.  

Don’t forget to make plans to attend our annual Texas Ministry Conference 
on February 16, 2017.  We have a terrific lineup of speakers and workshop 
topics that will enhance your ministry role.  For more information, go to 
www.texasministryconference.org.  

Grab a cup of your favorite fall drink or snack, kick up your feet, and enjoy 
the next several pages of your CO+OP magazine.

Together We Are Purposeful!

Patti Malott
Executive Director

Connecting People and Resources

Board of Directors |  2016
Jerrie Amos
Care Net Pregnancy Center, Houston, TX 
jerrieamos@carenetnw.com

Randy Barnett
Champion Forest Baptist Church, Houston, TX
rbarnett@cfbc.org

Carter Bliss  -  Vice Chair
Memorial Drive Presbyterian Church, Houston, TX
cbliss@mdpc.org

John Bohacek  -  Immediate Past Chair
Family Church of Houston, Inc., Houston, TX
johnbohacek@msn.com

Rick Burdon
Faithbridge Church, Spring, TX
rick.burdon@faithbridge.org

Paula Burns  -  Chair
Insurance One Agency, The Woodlands, TX
pburns@insuranceoneagency.com

Susan Converse  -  Secretary
Houston, TX
sandcon@ix.netcom.com 

Cynthia Cox
Cynthia Cox, CPA, New Caney, TX
ccox@cynthiacoxcpa.com 

Dale Hendrix  -  Treasurer
New Braunfels, TX
cdalehendrix@icloud.com

Jeff Nuckols
Frost Bank, Houston, TX
jeff.nuckols@frostbank.com

Doug Reed
BEMA Information Technologies, Houston, TX
doug.reed@bemaservices.com

Wade Sharayha
Rosehill Christian School, Tomball, TX
wsharayha@rcseaglesonline.org

Dave Thomas
St. Luke’s Episcopal Church, San Antonio, TX
davidt@stlukes-sa.net

CO+OP Representatives
www.churchco-op.org  |  888.350.3264  |  832.478.5131

John Hagarty - Marketing Manager
john@churchco-op.org

Charlotte Hughes - Connection Partner
charlotte@churchco-op.org

Gary Blondell - Connection Partner
gary@churchco-op.org

Leslie Gawthorp - Connection Partner
leslie@churchco-op.org

Dan Muckensturm - Connection Partner
Danm@churchco-op.org

Design
Elbe Creative  |  Dallas, Texas, 972.658.2751

Publisher
Patti Malott  |  Houston, Texas, 832.478.5131

Managing Connection Editor  
Sue Washburn  |  Houston, Texas, 832.478.5131

Editor 
Amy Malott  |  Brownfield, Texas, 432.230.0915

Printer
Brodnax/Varidoc Printing 
Dallas, Texas, 214.528.2622 Pr

od
uc

tio
n



5

Know your CO+OP Representatives

Leslie Gawthorp
Connection Partner, National
leslie@churchco-op.org 
888.350.3264 

Dan Muckensturm
Connection Partner, Dallas, TX
DanM@churchco-op.org  
888.350.3264 

Gary Blondell
Connection Partner, Houston, TX
gary@churchco-op.org 
832.478.5131 

Charlotte Hughes
Connection Partner, Houston, TX
charlotte@churchco-op.org 
832.478.5131

Connecting People and Resources, since 1988

Learn more about the CO+OP at www.churchco-op.org or 
call 832-478-5131.

www.TexasMinistryConference.org

Connecting People and Resources

Texas Ministry 
    Conference SM

Mission
The CO+OP connects churches, schools and nonprofit 
organizations with reputable vendors and resources to 
save time and money on products, services and education.

Purpose
We achieve our Mission through...

• Saving time by screening prospective vendors

• Saving money by pre-negotiating with prospective vendors

• Securing reputable vendor resources that bring value to 
member organizations: churches, schools, camps,  
nonprofits and other ministries

• Acting as your liaison and advocate in time of need

• Helping cultivate mutually beneficial relationships 
between vendors and members

• Providing excellent networking experiences

• Providing educational opportunities at a reduced rate 
through our annual Texas Ministry ConferenceSM using 
national and local relevant speakers

• Meeting the needs of others through our Nonprofit 
Organization

The purpose of the Texas Ministry Conference  
is to provide tools and resources for those 
who serve in churches, schools and nonprofit 
organizations. This includes people in leadership 
who drive the vision and those who support 
them such as employees, committee, lay, council, 
and session members; elders and volunteers.

We do this at our annual conference by 
offering affordable training, educational 
workshops, quality vendors and sponsors, 
networking, fellowship and encouragement.

The Texas Ministry Conference is held the third 
Thursday of each February.  

Learn more about how you can benefit  
from attending this conference at 
www.TexasMinistryConference.org or  
calling 832-478-5131.
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morepowertoyou
By Michael Bernstein

TES Energy Services, LP (TES) bases its business on two 
important principles: building trustworthy relationships 
with clients and finding the lowest rates available 
to contract. These principles allow ministries to save 
money that can be used to carry out their purposes. 

How do we build trustworthy relationships?  To begin 
with, we put our clients’ interests first. If the market 
price for electricity or natural gas goes down while a 
client has a future contract in place, we make every 
effort to blend and extend the contracted rate to 
make it lower. Although this requires more work 
on our behalf, the client gains the savings and that 
provides them with more ministry dollars. 

We are also concerned with providing the best 
customer service for every nonprofit client no matter 
the size.  We put the same energy and enthusiasm 
into closing a great price and leaving the client satisfied 
for the largest account as we do for the smallest.  
Because of this, most of our clients stay with us for the 
long term. Long-standing relationships allow us to 
really get to know our clients, their ministry purpose 
and the best way to serve them.  

An overlooked aspect of our customer service is The 
Energy Professionals Association (TEPA).  TES is a charter 
member of TEPA and its key energy personnel are 
certified by TEPA to maintain specific standards and 
practices for member consultants in the energy industry.  
We donate many volunteer hours to them because 
we believe having criteria is important so you can be 
assured that we are following protocols and regulations.  

Not only do we strive to gain the trust of our clients, we 
ultimately want to offer them the lowest energy rates 
available. No matter if the market trends are going up 
or down, TES has an experienced staff that will work 
towards the most economical solution for our clients.  Our 
Principals have over 100 years of combined experience in 

Saving Ministry Dollars Helps 
Ministries Carry Out Their Purpose

the industries of electricity construction and procurement, 
so we are prepared to offer many strategies to provide the 
lowest risk on every type of contract available.

Because we have relationships with a multitude of energy 
providers, we receive updated pricing daily and will negotiate 
the most competitive rates on your organization’s behalf.  

We also have access to special discounted “under 
market rates.” Usually this happens if a provider comes 
to us with a block of kWh that they need to replace 
and offer at a discount.  Our group rate aggregations 
(combining clients together so there is a large load) can 
also offer an “under market rate.”

We also analyze the market swings to advise your 
organization to consider either a fixed or variable rate.  
Depending on the factors involved, we know how 
to proceed with the contract type that will offer the 
most savings.

Energy can eat up a vast amount of a church’s or other 
organization’s budget.  We know that this money could be 
put to greater use somewhere else.  This is why we strive so 
hard to gain the trust of our clients and secure the lowest 
rates possible.  A win for us is ultimately a win for ministry!  

Michael Bernstein    
TES Energy Services, LP
Call Toll Free: (888)-948-5720 ext. 103

Michael Bernstein is the CO+OP Account Manager for 
TES Energy Services, LP (TES). Michael possesses detailed 
knowledge of the energy industry, along with expertise in 
sales and marketing, training and development, customer 
relations operations and non-profit management. He 
covers the Houston and South Texas areas.
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ministrytools

If you step back and think about what prevents you from having 
a productive day, obstacles that come to mind likely fall into one 
of three categories.

Obstacle #1: Not enough time
Question: Am I being the best steward of my time? 

Obstacle #2: Not enough resources (financial, 
people, etc.)
Question: Am I being the best steward of my church’s 
resources?

Obstacle #3: Not enough knowledge 
Question: Am I doing my due diligence in gaining 
the right (new) information to act and move 
toward my purpose?

Among the many benefits technology has provided human 
civilization, giving us the ability to “do more with less” is clearly 
at the top of that list. Technological tools allow us to do things 
faster with fewer resources, and at a fraction of the knowledge 
required to do those same tasks manually. 

Remember going on a trip or vacation with your parents as a 
child? A large part of traveling to a destination was how to get 
there. Atlases, maps, directions and planned stops would quickly 
encumber the navigational process. Now, thanks to technology, 
all we do is type in (or voice command) an address. A GPS app 
manages it from there; assisting with the best route to take, the 
amount of travel time and even detour options; resulting in 
more time focused on the trip rather than the logistics! 

Purposeful Planning

by Tom Metz 

So why aren’t we taking advantage of technological tools like 
this for our places of worship? We’ve allowed ourselves to 
believe the above obstacles to be true: we don’t have enough 
time, we don’t have enough resources, we don’t have enough 
knowledge. Yet, we better believe a jack-of-all-trades has the 
right tools in his tool belt, including a GPS app!

We can apply this thinking from another angle: waste. The 
website, OrganizedWorld.com, states that the average 
office employee spends 1.5 hours a day (six weeks annually) 
looking for things. It would be easy to make an argument 
that 1.5 hours per day looking for things is not the best use of 
anyone’s time. Consider all of the many other tasks that could 
be accomplished with an extra 1.5 hours per day!

Let’s identify a working example. A large percentage of 
churches across the country still use legal pads or Microsoft 
Word documents to outline and facilitate their worship flow. 
This practice results in worship leaders spending countless 
hours every week via phone calls, email, text messaging 
or social media, orchestrating and manually updating their 
volunteers for the next service. It results in an exorbitant 
amount of facilitation and information sharing amongst 
those involved, and can result in an exorbitant amount of 
wasted time. 

Do worship leaders know there are online tools that can help 
organize, plan and expedite the process of creating an efficient 
work flow? Do they know these tools have proven to save 
resources and valuable time for all participants involved? Maybe 
they haven’t made the time to research what online options are 
available to them.
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Serving with you.

THIS IS IT!
worshipplanning.com
worshipplanning.com makes it easy for all churches to
plan, schedule and coordinate their worship services. 

• Create and organize worship flow

• Organize and schedule volunteers 

• Build a library of music with easy 
access for team members

One name says it all. CO-OP.

My church needs a better way to 
SCHEDULE VOLUNTEERS

WPL.194.COOP QtrPg Ad_Layout 1  8/25/16  4:18 PM  Page 2

WorshipPlanning.com is one of these tools and can help 
you plan and organize your church services.  You can build 
worship flows, schedule volunteers and team members, and 
fine tune details of musical selections from your personalized 
song libraries.  There is also opportunity to attach relevant 
resource files and maintain communication via your 
preferred channel: email, Facebook or text messaging. 
WorshipPlanning.com certainly will make the process of 
planning your Sunday morning ministry more efficient. 

*Grant yourself a place on your schedule to explore where time-
consuming duties can be replaced with technological advances. 

*Speak to other worship leaders who have tried some of these 
tools and find out from their perspective what works and 
what doesn’t. 

*Bring your own research to the table and introduce others on 
your team to the resources you have found. 

*Don’t be afraid to spend the time researching and investing in 
the tools that will free you from tasks that consume hours of 
your day. 

With easy-to-use online tools like WorshipPlanning.com, you can 
actually do more and spend less time doing it, allowing you to 
get to the heart of your ministry, with PURPOSE!!  

Tom Metz   

Tom Metz is founder of WorshipPlanning.
com. Tom has a professional background in 
information technology and brings an entire 
career of expertise in enterprise web and mobile 
app development, tech solution analysis and 
project management. You can reach Tom at  
info@worshipplanning.com

Consider all of the many 
other tasks that could be 
accomplished with an  
extra 1.5 hours per day!
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By Tim Cool

THE
BEHIND THE

CHURCH FACILITY

WHY

WHAT:
MANAGEMENT
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I am passionate about Facility Stewardship (a term 
that I believe better describes what we commonly call 
Facility Management). I like to challenge churches with 
the concept that our facilities were entrusted to us by 
God to steward over...just like money.

Facility Stewardship/Management is a task. A role. It 
is something we do. Something we manage/steward. 
Something we hire people to perform. It is what we do. 
But I am afraid I may not have made a good enough 
case as to why we do it.

Have you ever been asked, “What do you do?” Me 
too. I am constantly asked what our company does 
and I usually fumble through a diatribe that puts 
the questioner to sleep. As inquisitive humans, we 
are constantly seeking to understand what people, 
companies, churches, etc. do.

While that may be an important part of evaluating your 
need to engage in an activity or with an organization, 
it should be the byproduct of a much more significant 
question. There is a much more telling question that 
should be asked.

WHY?
Why do you do what you do?

When consulting with our church clients, we strive 
to understand this question. We spend a significant 
amount of time and energy with our clients to explore 
this. And for them to answer, “Because we love people 
and love God,” is not really specific enough. Why are you 
a church and why do you do things the way you do? 
That is where the rubber meets the road.

In his book, Start With Why, Simon Sinek makes a very 
compelling argument as to why this question should be 
the starting point for any organization. He says, “WHY: Very 
few people or companies can clearly articulate WHY they 
do WHAT they do. When I say WHY, I don’t mean to make 
money - that’s a result. By WHY I mean what is your purpose, 
cause or belief? WHY does your company exist? WHY do you 
get out of bed every morning? And WHY should anyone care?”

That really challenged me.

So what are the right why reasons to be intentional and 
diligent with your Facility Stewardship/Management 
of your church facilities? Before we answer that 
question, let’s make sure we understand what facility 
management is and is not.

A good layman’s definition is: Facilities management is 
the integration of processes within an organization to 
maintain and develop the agreed services that support 
and improve the effectiveness of its primary activities.

In a church, those “primary activities” are to minister to 
the community, minister to the congregation, reach 
the lost, provide a safe place for people to meet God, 
etc. In that context, facility management is not merely 
cleaning floors and taking out the trash…although 
those may be subsets of the act of facility management. 
Too often, churches think that because they have 
a maintenance person or a custodian, that they are 
performing “facility management.” Not so. You may 
be allocating a person to perform activities that need 
to be led by a facility manager as a part of a broader 
facility management initiative, but those tasks are not 
the crux of facility management.

Here are some examples of the right why reasons for 
your church to be proactive with facility management:

1.  God entrusted these facilities to you. They are His and 
he expects us to be diligent.

2.  All of God’s physical creation will deteriorate and 
will need care and/or replacement. This is inevitable. 
There is no escaping this reality.

3.  Facility related expenditures are generally the second 
largest line item in a church budget; only after 
staffing.

4.  We should be considerate of the health, safety and 
wellbeing of the staff, congregation and guests who 
use our facilities.

5.  Maintaining facilities is a perpetual activity, not a one-
and-done job.

6.  Operational costs (utilities, maintenance, janitorial) 
make up about 80% of the Total Cost of ownership of 
your church facility over a period of time.
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7.  Your facility tells a story. What story will it communicate 
to your guests? One of care and attention or one of a 
lack of attention? Mark Waltz of Grainger Community 
states, “When your guests are distracted from the real 
purpose of their visit to your church, you’ll have a difficult 
time re-engaging them. In order for people to see Jesus, 
potential distractions must be identified and eliminated.” 
The condition of your facility can be such a distraction.

8.  Facilities were intended to facilitate activities. What 
would happen if your facility was not fully operational?  
Would it impact your ministries? How many Sundays 
could your church go without A/C in the worship center 
in the middle of August?

9. If your home was in disarray, falling apart, had stained 
carpet or peeling paint, would you be proud to invite 
people to come over? If you are like me (and maybe I 
am weird), those things bother me. I do not feel good 
about myself when my house is not what it could be or 
should be. Not perfect…just intentionally cared for.

If you have been tasked with the care, longevity, 
maintenance, life cycle and/or management of your 
church facilities, you need to take it seriously. Take a 
minute to read Numbers 3:14-38. Pay specific attention 
to the fact that it was the Levites, the priests, who were 
assigned to care for the temple. It was not people at the 
bottom of the food chain. It was not the unqualified or the 
lowest paid. It was the priests; those set apart to do God’s 
service.  God ordained his chosen priests to manage the 
“facilities.” According to this scripture, there was facility 
management and facility managers to be in charge of 
these tasks before there were youth pastors, children’s 
pastors, IT directors, Media directors and so on.

Facility Management is important. Understanding 
your why for the what will give you the motivation and 
fortitude to make it a priority.  

Tim Cool 

Tim Cool is the Chief Solutions Officer at 
Cool Solutions Group and has assisted nearly 
400 churches (equating to over 4 Million 
Sq Ft) throughout the US with their facility 
needs. He has collaborated with churches 
in the areas of facility needs analysis, design 
coordination, construction management and 
life cycle planning/management. Tim is also 
the “architect” of the eSPACE software solutions. 
You can reach Tim at info.eSPACE.cool.
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eSPACE offers three modules for facility management. 
Pick and choose what you need or bundle all three!

Event Scheduling Work Order Management HVAC Integration

+ +

CO+OP members receive a10% discount on eSPACE 
subscriptions. Go to eSPACE.cool for  more information,
click on SIGN UP and enter discount code: “CO+OP”.

“The new gold standard 
for facility management software.”

- Luke Littrell, Building & Grounds, Fellowship Bible Church

The only 3-in-1 Facility Management Software

CSG.205 3in1 Church Co-Op HalfPg Ad_horz  3/23/16  2:06 PM  Page 1

Robert Jacobs • 281.799.2112 • PJS.com
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Emergency or preventive. Our building envelope solutions 
are comprehensive. Our approach is driven by a service 

mindset and our reputation is for quality work done safely 
with a spirit of cooperation and teamwork.  

WE ROOF.  WE WATERPROOF.

ROOF ASSET
MANAGEMENT

ROOFING &
SHEET METAL

WATERPROOFING
& CAULKING

BUILDING &
GARAGE RESTORATION

ROOF MAINTENANCE
& LEAK REPAIR

713-880-1432       www.chamberlinltd.com 
Houston       Dallas       Austin       San Antonio

Oklahoma City       Tulsa

~ ENHANCING WORSHIP BY DESIGN ~

renovations                                  church furnishings                pews & theatre seating

pew refinishing                        
& upholstery                                church carpet                           liturgical design

1-800-289-7397Call Today For Your Free Estimate !
or visit www.churchinteriorsoftexas.com

Church Interiors is the Nation’s leading 
provider of church products & services.

church interiors of texas



Knowing our Purpose
One of America’s top trial 
lawyers shares his views
By Mark Lanier 
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When I was in ninth grade, the Lubbock Independent School 
District decided all ninth graders should take an aptitude test.  
It was going to inform us of our skill set and how that should 
translate into an occupation.  This was so we could make 
intelligent choices of classes to take as we prepared to enter 
high school (for us, 9th grade was still middle school).

I took the test.  The results told me to be either a trial lawyer, a 
preacher, or a politician.  I thought about each job and realized 
to some degree or another, they all meant that I would get paid 
for talking.  That seemed like a good thing.

I was devout as a Christian at that age.  Two years earlier, God 
had entered my life and profoundly affected me.  The preaching 
route was my first choice, so when college came, I enrolled in 
a program that was both college and seminary.  My “preaching 
degree” was technically a B.A. in Biblical Languages.  

I had an opportunity to preach afterwards, but instead opted to go to 
law school.  One of my mentors told me, “Be a lawyer.  You can always 
teach Sunday school, but then you will be doing it because you want 
to, and never because you have to.”  So off I went to law school.

There were those at law school who were fulfilling their life’s 
dream.  Me?  I was just wanting a job to pay the bills so I could 
preach!  It is interesting how God works.

While this article is built from a framework of finding God’s purpose 
in vocational callings, the principles and premises here have a much 
broader application.  These are principles for finding our way in this 
life in all aspects of our worship and service to the King of kings.

So, how do we find our purpose as a child of God?  Is the secret 
taking an aptitude test, finishing your schooling, and getting good 
career advice from a mentor?  No!  That’s not the secret, although 
it’s certainly a good avenue.  It does have elements of the secret, 
however.  Here are my suggestions.

God doesn’t simply call you and I to be “Christians.”  
It is much more specific.  God calls us with specific 
things in mind.  God didn’t issue his call to Abraham 
to “be a believer.”  God told him to get up and move.  
God told him where to go and what to do.  Some 
might think this was special attention God gave only 
to Abraham, and that most others are second-class 
citizens before God.  Nothing could be further from 
the truth!  Psalm 137 explains that God knew us from 
the womb and had “days” set aside for us before one 
came to be. We read similarly in the New Testament.  

Paul explained to the church at Ephesus that they 
were to walk in the “good works that God had 
prepared beforehand” for them (Eph. 2:10).  This is 
an important foundation for finding our purpose: 
we need to know that there is a purpose!  These 
good works are full and inform different areas of our 
lives.  Whether at home, at school, at work, in social 
settings, at church, or anywhere else; when we are 
living and breathing, we can be assured that God has 
prepared “good works” for us to do.

Know that God does have a purpose for you

Consider your talents and interests

God not only seeks to put us into service for specific 
purposes, but he has imbued us with the talents to 
do so.  That is not to say that God can’t use someone 
in ways that are outside of his or her comfort zone.  
Moses wasn’t comfortable speaking in public, but 
God used him to speak to Pharaoh, to the Israelites, 
and to many others.

Generally, however, we can rest assured that 
when God has work for us to do, he prepares us 
to do that work.  Maybe an aptitude test is not the 

mechanism we need for finding our talents, but 
there are a number of similar tests that illuminate 
our abilities and help inform our callings.

As we consider our talents, we need to buff and 
polish them.  I might have had the makings of a 
lawyer or preacher, but if I didn’t go to law school 
or spend time learning God and his word, then I 
would never find success.  So part of finding our 
purpose before God must include growing in the 
abilities we wish to bring to his service.
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Prayerfully seek out his purposes

Take counsel

There is no replacement for prayer.  Prayer works in 
multiple directions all at once.  When we pray, we 
can move God to action.  He waits for us to call out 
for his blessings and directions.  We are to “ask and 
it will be given to us” (Mt. 7:7).  Can God give us 
blessings and gifts without asking?  Of course He 
can.  He is God.  But that doesn’t change that we 
are told to ask.  James explored the issues around 
people not having things they want or need 
and part of his explanation is, “You do not have, 
because you do not ask” (James. 4:2).   

Prayer also activates our own attention.  When we 
pray, we thoughtfully consider what is at play.  We 
readily put ourselves at God’s service, as we discuss 
with him the options and what we are trying to 
figure out.  This puts God’s will at the center of our 
thoughts and not our own wills.    

Sometimes through prayer we will see doors open 
and close.  Other times, we will have multiple 
options with no clarity on what we should do.  I 
believe there are times where God says, “I am glad 
you have set this before me.  I am glad you have 
shown a readiness and willingness to do whatever 
I tell you to do.  Now that said, I am giving you 
these two (or more) options for you to decide.  You 
have the right motives, the right concerns, and you 
will make a good decision that I will bless.”

God’s goal isn’t to make us machines or puppets.  God 
is at work teaching us discernment.   God is renewing 
our minds.  God is giving us directions and teaching 
us how to make decisions.  This is a good thing.  God 
told Adam to name the animals.  God didn’t tell Adam 
what to name the animals.  We are creative thinking 
humans.  God made us that way.  He doesn’t strip that 
from us.  Communing with God in prayer is one way 
he accomplishes these things in us.  

We tend to have tunnel vision, often dictated by 
what we want, more than what is fitting or what 
we need.  I often have young people come up 
to me and say, “I want to be a lawyer.”  For some, 
that is probably a good career choice.  For others, 
however, I can fairly well see that they aren’t suited 
for it.  If you want to be a lawyer, you better enjoy 
reading, taking tests, thinking logically, studying 
long hard hours, and living with a lot of stress.  And 
that’s just to make it out of law school!

So I am quick to tell some folks, “Don’t be a lawyer!  
You may think you want to do it because you see 
lawyers and like what you see, but that doesn’t 
make it right for you!”

Scripture teaches us that “The heart is deceitful 
above all things” (Jer. 17:9).  It is a powerful check 
to get godly counsel from others.  “Without 
counsel plans fail, but with many advisers 
they succeed” (Prov. 15:22).  Be close to godly 
people.  It is a great reason to be plugged into 
a local church fellowship.  You and I can find 
people, like my mentor from old, who can give 
us wisdom and insight beyond what we can 
deduce on our own.

We tend to have tunnel vision, often dictated by what we want, more than what is fitting or what we need.
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Move!

Keep humble

Part and parcel of God’s teaching us to make 
decisions is our need to move.  We need to be able 
to make decisions when the time comes.  

One of my favorite Proverbs says, “Trust in the LORD 
with all your heart, and do not lean on your own 
understanding. In all your ways acknowledge him, 
and he will make straight your paths” (Prov. 3:5-6).  
Do you see the movement in the Proverb?

We are expected to “acknowledge God” in what we 
do and choose.  The Hebrew conveys the idea of 
doing things with a knowledge of who God is and 
what God is about.  This is combined with trusting 
God.  Then we move; we act.  We then have the final 
assurance that God will make our paths straight.  
This is God’s task, and he is up to it.  That doesn’t 
mean roads won’t be long and hard.  It didn’t mean 
that Daniel didn’t have to go through the lions’ den.  
But it does mean that God goes with us; that our 

walking is not random; and that we are not after- 
thoughts to God.  We are his purposeful creations 
living purposed lives and trusting him in the 
outcomes.  If we acknowledge him as Lord, which 
includes seeking his guidance with humble and 
obedient hearts, then we can trust him to see that 
our paths are straight, meaning they go where he 
wants us to go.

Paul used a Greek thought to express this idea in his 
letter to the Colossians.  He wrote, “Whatever you do, 
in word or deed, do everything in the name of the 
Lord Jesus, giving thanks to God the Father through 
him” (Col. 3:17).  For the Greeks, all things could be 
categorized as “words or deeds” so Paul is making the 
same statement three ways: 1. Whatever you do; 2. In 
word or deed; 3. Do everything in the name of Jesus.  
We are to acknowledge the Lord in all our paths.  
That is the key.

As we move and work for God, fulfilling his 
purposes in our lives, he will sometimes give 
us success in those endeavors.  It is of great 
importance that we never let that success go to 
our heads.  It is not our success.  It is God’s.  He 
gave us the gifts. He gave us the opportunities. 
The success is his.  The glory is his.

Do a word search on the terms “pride/proud” and 
“humble” in Scripture.  It will amaze you how pride 
is at the root of so much that goes wrong with 
people walking in God’s will and purposes.  By the 
same token, those who humble themselves before 
him are lifted up over and over to the works God 
wills to be done.  These are the people who give 
God the glory, rather than soaking it in themselves.

If we acknowledge him as Lord, which includes seeking his guidance with humble and obedient hearts, 
then we can trust him to see that our paths are straight, meaning they go where he wants us to go.
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Be grateful

Serve heartily

God doesn’t need you or me.  We need him.  God will 
have his kingdom; he will see his plans to fruition.  We 
get to play a role.  That is our honor.  It should not be 
a burden nor an obligation.  It is an opportunity born 
out of love.

I love my sweet wife Becky.  Because of our love, 
when I get a chance to do something special for her, 
I do not do it out of obligation.  I do not say, “Becky, I 
am going to do this for you, but it is only because it 

is my duty as your husband.”  That is not love!  I 
can quickly tell her out of love, “It is my pleasure 
to do this.”

So it is with God.  We do not do out of duty.  We 
do out of pleasure.  Jesus told his disciples, “If 
you love me you will keep my commandments” 
(Jn. 14:15).  We do out of love with grateful 
hearts for the opportunities.

As we find our places and purposes before God, 
as we experience the joy of humbly serving him 
out of love for him and his kingdom, we can then 
press the pedal down and go ahead full speed.  
We should serve him with all that we have and all 
we can muster.  In the strength he gives us, we 
work diligently.

Jesus said the greatest commandment was to 
“love the Lord your God with all your heart and 
with all your soul and with all your mind” (Mt. 
22:37).  This is our charge, our privilege, and our 
opportunity.  How marvelous!  

Fast forward three plus decades.  Becky and I have reared five 
delightful children who are now serving God in various ways 
around the globe! Our gratitude to God is deep.

I still practice law, keeping offices in Houston, New York, and 
Los Angeles.  I have 60 lawyers working in those offices.  I get 
to try high profile cases all over the United States.  This is not 
because of me.  It is not because I wanted it, went out, and 
got it.  It is because God’s guidance has led me here, and by 
his grace, I am trying to do what I believe he wants me to do.

I like my job.  I am blessed in my job.  But the real blessing 
is found for me each Sunday morning at Champion Forest 
Baptist Church.  I get to teach between 600 and 800 people 
each week.  If I had chosen to be a preacher by profession, 
the odds are great that I would not be serving at a church 
that large.  Plus, there’s the added bonus: no hassles over 
budget, administrative work, etc.  I get to do the teaching; 
the part I enjoy.

At age 56, I look back and know I would not have been 
where I am today if I had chosen my route independent of 
God.  God nudged, prompted, guided, and loved me. It was 
his purpose, his work, and the glory is all his.  Find God’s 
purpose.  You will never find a greater joy in this life.   

Mark Lanier   

Mark is the founder of the Lanier Law Firm 
in Houston, TX, and has earned international 
recognition as one of the top trial attorneys in the 
United States with firm offices in Houston, New 
York and Los Angeles. He also founded the Lanier 
Theological Library, one of the nation’s largest 
private theological collections.  

Mark is the founder of the Christian Trial Lawyers 
Association, a non-profit organization whose goal is 

to create a network of principled attorneys to minister to others through 
civic-minded endeavours. An accomplished author, Mark recently 
published the book, Christianity on Trial (IVP 2014).

Mark is the father of five wonderful children and lives in Houston with his 
wife, Becky.  He also teaches a weekly, 700-plus-member Bible study class 
focusing on Biblical Literacy. 
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The
Purpose
Giving

of

By Mark Slabaugh 

“A generous person will prosper; whoever 
refreshes others will be refreshed.”  

(Proverbs 11:25, NIV)

The purpose of giving could also be called 
the paradox of giving. The unmistakable 

reality of living a generous life leads to 
something more.

Giving is good for me. There are distinct and real results 

to living generously. Read that verse again… “a generous 

person will prosper”. How can that be if I give something 

away? How can I gain by subtraction? God’s promises are 

not limited by our human logic. The reality is that living as 

someone who “refreshes others” is a reflection of God the 

Father. “For God so loved the world that He gave…” (John 

3:16). Even so, how does reflecting our Heavenly Father 

bring prospering?
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Joy. There is great joy and discovery in living generously 
- refreshing others. There is an unmistakeable connection 
between joy and giving. Why? Take a moment and think of 
two or three people that display a spirit of generosity on a 
regular basis. What is their countenance and attitude? Are 
they generally joy-filled? Or is there apprehension in their 
generosity? Are you refreshed when you are in their company? 
I have found generous people to be the most encouraging 
and engaging people to converse. There is a contagious spirit 
about them that makes me want what they have. It is truly rare 
to encounter someone who is generous and angry. Generosity 
does something to your soul. And I advocate that giving to 
the work of Christ through the local church does something 
for your soul that cannot be duplicated in any other outlet. 
“Each of you should give what you have decided in your heart 
to give, not reluctantly or under compulsion, for God loves a 
cheerful giver” (2 Corinthians 9:7, NIV). My discovery has been 
that the “cheerful” part comes with giving - even before I give.

Perspective. Consider Jesus’ teaching to “seek first the 
Kingdom of God” in Matthew 6:33. The most important 
pursuit(s) in this earthly life is not money or possessions 
or even my earthly family. The most important pursuit in 
this earthly life is heavenly perspective (I know, another 

paradox). As your pursuit is clarified, perspective is gained. 
Or rather, perspective continues to be gained… it is a process 
of discovery; fascinating discovery! Think of it like this: when 
a child is seven, parents are so smart and bring such great 
understanding and clarity to the world’s questions. Add ten 
years to the child’s life and everyone older than twenty-five 
is clueless. Add another thirty years to the teen’s life and the 
realization of ignorance hits him in the face with a seventeen 
year old child of his own. Perspective. Heavenly perspective 
that informs life’s choices and pursuits. Heavenly perspective 
that reveals the value of refreshing others, loving your neighbor, 
and living with an open hand rather than a clenched fist.

Honor. Luke 16 gives us a picture of being faithful with our 
money/possessions. I’m always struck by “You cannot serve 
both God and money” (Luke 16:13, NIV). This warning does 
not restrict us from having money. It is a guardrail for us to 
navigate the pathway of life. Guardrails keep us on the best path. 
Consider the reaction of the Pharisees, “who loved money, heard 
all this and were sneering at Jesus” (Luke 16:14, NIV). Our attitude 
toward money is one of the ways in which we bring honor to the 
Lord. The Bible gives us guardrails as protectors. Staying within 
the guardrails is not choosing the easy path, it is choosing to live 
the best life that the Creator has designed for us. The handling 
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of money and possessions is not exempt from biblical 
instruction; in fact, the challenge of holding the love of 
money at bay is throughout scripture. This instruction is 
given so that we may live life to the fullest.

Living a life of generosity is good for me. Generosity 
brings joy and joy brings generosity. Heavenly perspective 
aligns my pursuits to the heart of Christ. Following God’s 
instruction on money, giving, and possession leads to a 
fuller experience of His plan for our lives.

The ultimate purpose of giving is the same as our earthly 
lives: to bring honor and praise to God. The Israelites were 
commissioned to be a kingdom of priests and a holy 
nation (Exodus 19:6, NIV); in other words, be the hands and 
feet of God and reflect His nature and goodness to others. 
Our resources should empower this lifestyle and calling.   

Mark Slabaugh   

Mark served the local church for over 15 
years – seven of those as an Executive 
Pastor. His passion and servant’s heart helps 
local churches drive toward generosity and 
stewardship for greater Kingdom impact. 
He has significant experience with large, 
innovative churches and those expanding 
to multisite ministry. You can reach Mark at 
mark@generis.com.
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2017 Texas Ministry ConferenceSM

Learning Together Visiting CO+OP Alley Together

“The best one-day Conference for churches, schools and ministries.”

Bob is one of the nation’s most  

in-demand and hilarious clean  

comedians. And he absolutely 

loves his job, no matter how  

many times his father challenges 

its legitimacy as a career choice...

more info at bobsmiley.com.

Bob Smiley
Keynote Speaker

www.TexasMinistryConference.org
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WWW.SUNSETGLASSTINTING.COM

3 Weeks from Concept to Install
$30 SQFT - Restrictions Apply

• Christian based construction company.
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• Experienced in both remodel and new construction.
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• Professional project assessment & management.
• Professional design & construction teams. 
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Over 25 years of 
local ownership, 
operation and  

service to the greater 
Houston area

Serving church 
communities, 

home and business

Bringing customers 
an unmatched  

commitment to 
service, excellence, 

and lower costs

We also specialize in the installation, monitoring and maintenance of: 
• Electronic Security and Fire Detection Systems   
• Video Surveillance
• Communication Systems: Telephone and audio/video intercom systems   
• Asset Theft Protection, like lacing A/C units to detect theft or vandalism

Managing a facility accessible by multiple groups of people at different times 

can present a variety of access control and security concerns.  Our integrated 

access control systems are economical and provide enormous security benefits 

necessary to ensure that the system we design and install addresses your 

unique issues.  We have access to the best technologies, and specialize in 

non-proprietary systems that keep you in control.

info@gulfcoastsecurity.net  |  713-936-4888State Licenses: B-05803 & ACR-1650640

Integrated Access Control and Security
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One cannot underscore the impact organizational continuity 
and missional clarity have on the succession planning 
process. These two factors are among the top three to four 
issues that shape the overall health and effectiveness of a 
leadership transition.

To help you understand what organizational continuity is, 
let me offer a description of what it is not. Organizational 
continuity is not the same as maintaining the status quo. 
In fact, having a mindset that believes a ministry should 
maintain the status quo is often the biggest barrier to the 
establishment of organizational continuity.

The reality is that trusted leaders with a long tenure tend to 
mask a ministry’s need to address issues. This isn’t intentional, 
but over time, the leader becomes the glue that holds 
everything together. Their relational connection with staff, 
boards, elders, committees, major donors and members 
allows them to maneuver broken and confusing systems.  
Consequently, no one ever takes the time or has the courage 
to evaluate the reality of the overall health of the ministry. 
To illustrate this point, I’ll offer two categories as examples: 
Governance and Staffing.

How Continuity and Clarity 
Protect Your Purpose in Seasons 
of Leadership Transitions
By Will Heath 
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Governance
In reality, there are only two instances where people actually 
care what their by-laws and policies state. The first is when 
they are on the losing side of a key decision. The second is 
when it comes to selecting a new pastor. When these two 
issues come up, people turn to the governing documents to 
make sure everything is handled the “right way.”  The “right 
way” is usually spiritual speak for making sure things happen 
“their way.”

In my experience, very few ministries operate according 
to their by-laws. This exposes the ministry to considerable 
amounts of turmoil as there is no clearly stated methodology 
to evaluate and recommend options. It is in these 
environments that membership can become quickly divided 
on how to move forward. It is also in this environment that 
people stop investing in the ministry because there is no 
clear pathway forward.

Staffing
A topic that often comes up for larger churches during a pastoral 
transition has to do with the staff structure. Many of these 
churches had modest beginnings. The typical organizational 
structure was a hierarchical approach. As the ministry grew, staff 
was added and the hierarchy built out. The challenge with a 
hierarchical system, however, is that it has a tendency to foster a 
silo mentality and actually begins working against the church’s 
ability to effectively implement programming.

Business leaders have been aware of best practices related 
to organizational structure and design for decades. Church 
leaders, on the other hand, have little exposure to thinking in 
this area. It is not uncommon for a pastor or ministry leader to 
intuitively recognize something is off with the way their staff 
is structured. Without any real way to define and explain the 
problem, they develop various team strategies in an attempt 
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to address the issue. Inserting a new leader with their own 
perspective for how a staff should be organized brings a high 
level of tension and uncertainty to the rest of the staff.

People in leadership that equate organizational continuity 
with maintaining the status quo will not give themselves the 
time to do the work of evaluating these and other key areas 
of institutional health. Even though there may be a sense that 
certain areas should be addressed, they prefer to simply stay 
put and let the new leader deal with it later.

The unfortunate reality is that the successor is often the first 
person that has a willingness or ability to look beyond the 
status quo to point out underlying deficiencies that must be 
addressed. It is in these moments, when the former leader is no 
longer in place to keep everything glued together, that cracks 
in the foundation become exposed. These moments are often 
difficult to navigate for both the membership and successor. 
In many cases the new guy is the one held accountable for 
problems that existed long before he showed up.

Like organizational continuity, missional clarity is another 
key factor in the healthy implementation of a leadership 
transition strategy. Ministries, and the contexts in which they 
serve, change over time. Communities change. What was 
once the new development that brought young families 
and their children to the facility’s front door is now home to 
empty nesters. The neighborhood that was once Caucasian 
is now predominately minority. Church ministry facilities 
built in a rural context are now in the middle of the urban 
sprawl. Ministries located in vibrant areas now watch as the 
neighboring buildings put vacancy signs in the front window. 
Conversely, ministries that committed to stay in downtown 
settings are seeing a resurgence as more and more people 
flock to city centers. As communities change over time, so do 
the people that make up those congregations.

Ministries with long-tenured leadership are wise to invest 
in a process that helps them recapture their sense of what 
makes their church unique. At Auxano, we see churches and 
ministries experiencing clarity when they are able to answer 
these five simple yet profound questions.

What are we doing?

Why are we doing it?

How are we doing it?

When are we successful?

Where is God taking us?

The process of discovering the answers to these questions 
brings incredible hope and courage to move forward.

Consider if you will, the implications of settling into the status 
quo and not capturing a sense of identity as you move towards 
a season of leadership transition. I’m sure your imaginings 
won’t take you too far before you recall the story of a transition 
gone horribly wrong. Chances are, you can point to a lack of 
continuity and identity as a key source of trouble.

Some of you will have the good fortune of reflecting on a 
story of a transition that went incredibly well. As you recount 
that story in your mind, are you able to recognize the stability 
and conviction with which the ministry operated in their 
season of transition? Those are the by-products of leadership 
having the courage to push beyond the status quo and 
committing to the work of clarity.   

Will Heath   

Will Heath is a unique voice on the topic of 
transition management and succession planning.  
His ministry and professional experiences have 
afforded him rare front-row access to succession 
plans at various stages of development and 
implementation in churches, parachurch ministries, 
nonprofits and businesses.  If you would like more 
information on how your ministry can prepare for 
a season of leadership transition, you can reach 
Will at willheath@auxano.com.

The “right way” is usually spiritual speak for 
making sure things happen “their way.”
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Recently we had to euthanize our wonderful dog, Java. He 
was sixteen and in his last year he lost his sight, began having 
difficulty walking, and was in pain. What does that have to do 
with IT? As I’ve dealt with the results of the decision and the 
finality of it, it made me think about decision making processes.

Conundrums Abound!
In all of life— including managing technology at church or 
for a ministry— we find ourselves having to make difficult 
choices. There isn’t always an obvious good option, yet we 
have to choose one.

Invariably there are people around us who would like the 
decision to go in the direction for which they’re lobbying. 
Sometimes those are vendors, sometimes fellow team 
members, sometimes employees, and sometimes family or 
friends. We all want to be liked and we all want to do the 
right thing. Those situations are very challenging because we 
really want to get them right!

Sometimes there is no turning back once the decision has been 
made! That makes these situations all the harder. Merriam-Webster 
defines a conundrum as an intricate and difficult problem.  When 
there seems to be no positive outcome and the decision is 
irrevocable, the problem looms even larger.

Settle on a Methodology
It is important to settle on a methodology so that, when 
faced with intricate and difficult problems, you have a higher 
likelihood of getting it right. Some help that I’ve gotten over 
time includes the following:

• Get to know the scriptures— beginning to end. There is great 
wisdom there, and Psalm 119:24 says, “Your statutes are my 
delight; they are my counselors.” (NIV) A good decision will 
never violate what the Lord has said in his word.

• Talk with those you respect and give them an opportunity 
to weigh in. In Proverbs 15:22 King Solomon said, “Plans fail 
for lack of counsel, but with many advisers they succeed.” 
(NIV) Don’t make difficult decisions alone. Let others ask 
questions and help enhance the outcome.

• Speaking of talking with many counselors, it cannot be 
understated that prayer is essential. God wants to help us make 
wise decisions! Solomon said in Proverbs 2:6, “For the Lord gives 
wisdom; from his mouth come knowledge and understanding.” 
(NIV) So talk with God about the decision! Ask him to lead and 
guide you in unmistakable ways! And he will do so!

• As time allows, talk about the options and the decision you’re 
feeling led to make with those who will be impacted to get 
a read on how they feel about it. Let them process through it 
just like you did, considering the pros and cons of the options. 
King Solomon also said, in Proverbs 29:1, “Whoever remains 
stiff-necked after many rebukes will suddenly be destroyed— 
without remedy.” (NIV) In our context, if you find that everyone 
believes it is a bad decision, this will give you time to re-think 
your position or get better grounded in your reason for making 
it. It is often said that to lead effectively, you need followers; if 
no one is following you because they don’t like your decisions, 
it could destroy relationships that are important to you.

 

On Making 
Difficult 
Decisions By Nick B. Nicholaou 

Sometimes we’re faced with having to 

make a difficult decision, where every 

option has a significant downside. How 

should we process those? And how do 

we handle the aftermath?
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Lubbock
806.747.2678

Dallas
469.384.6700

San Antonio
210.661.4581

Houston
713.672.8080

Austin
512.388.8000

SYSCO offers the widest selection of food and related
products in the industry.  PointSource has created a 
manufacturer rebate and allowance program, comprised 
of agreements with over 90 manufacturers, which they 
offer in sync with SYSCO.  The services are free of cost to 
CO+OP ministries.  PointSource invoices manufacturers 
quarterly and returns to your ministry the rebates and 
allowances earned.  Together SYSCO and PointSource 
can quickly and efficiently reduce your food costs.

To sign up or inquire about  
the program, please call  
Dieter Kadoke at 214-336-0935

• Throughout the process, be humble and gentle. Jesus’ 
half-brother said in James 4:6,10, “But he gives us 
more grace. That is why Scripture says: ‘God opposes 
the proud but shows favor to the humble.…’  Humble 
yourselves before the Lord, and he will lift you up.”

No Turning Back!
These decisions could include terminating an employment 
relationship or buying certain hardware or software 
solutions. In all these, make certain you can live with the 
results, even though you may not know exactly what the 
results will be!

In deciding to relieve our dog of his pain, I believe I made 
the right decision. My wife agrees, thankfully, but there 
is the question of timing. The longer we put it off, the 
more pain he suffered. Putting it off would have been 
for our convenience; because we didn’t want to make 
the decision. Once it was made, though, there was no 
way to undo it. And because we loved him, it has been 
heartbreaking to live with.

That is the way it is with so many decisions we make 
though! We can’t simply unwind them or turn back the 
clock. So it is important to have a solid sense that the 
decision is as correct as possible and not rushed.   

Nick B. Nicholaou   

Nick Nicholaou is president of MBS, an IT 
consulting firm specializing in church and 
ministry computer networks, VoIP, and private 
cloud hosted services.  You can reach Nick at 
nick@mbsinc.com, and may want to check out 
his firm’s website (www.mbsinc.com) and his 
blog at http://ministry-it.blogspot.com.

Many decisions, once made, 
cannot be undone.
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benefitbits&bites

I think we all wake up somedays and wonder why we do 
what we do (or is that just me…?).  I am blessed to say for the 
most part that I truly love my job.  I overhear so many people 
in casual conversation talk about how much they hate what 
they do for a living and I wonder, “Why are you still there?”  
This gets me to thinking about why I love my job, even though 
I face the same day to day struggles and frustrations as everyone 
else.  The answer is always, “God called me to do this and this is 
my purpose.” 

So what exactly do I do?  I provide employee benefits for small 
to medium -size churches and businesses.  When I say small; 
I work with churches with as few as two full-time employees.  
My largest employer has 187 full-time employees who need 
benefits.  I’ve been in the insurance industry since 1991 and 
have made the rounds from life insurance to disability insurance 
to estate planning and in 2001 I became an Employee Benefits 
Specialist. What makes my purpose or calling so special to me?  
It is the fact that in 1990 we learned that my then 31-year-old 
husband was facing a major health crisis.  Because he was 
unable to work, he lost his job and therefore lost his health 
insurance.  At the time, I was a stay at home mom to our five-
year-old daughter and it was very difficult to find a job after 
being out of the workforce for nearly six years.  When I did 
find employment, it did not offer benefits.  The medical bills 
kept mounting and about six months into this nightmare we 
discovered our daughter needed surgery!  You cannot imagine 
the fear we faced with increasing debt from medical bills and 
little or no income. The light at the end of the tunnel truly did 
appear to be a train.  

The Purpose of Benefits

by Kim Whaley

Fast forward ten years later.  We were finally able to pay off 
the last of the medical bills but for ten years there was no 
entertainment in our life; no vacations, no dining out, no movies. 
Every penny went towards the hospital bills which were the 
result of one year of unemployment and no health insurance.  
Talk about freedom!  God blessed us in even the darkest days of 
1990 by providing a roof over our heads and food for our table 
but there were no extras.  The most humbling experience we 
have gone through in our 34 years of marriage was coming 
home one afternoon and finding bags of groceries on our front 
porch.  Our church family at the time in Jacksonville, Florida 
had figured out we were reaching a breaking point financially 
and provided a month’s worth of food and necessities.  Oh, the 
luxury!  Cereal!  Toothpaste!  Toilet Paper!  Cleaning Supplies!  
They thought of everything.

So what is my purpose?  I want to make sure that everyone I 
meet who tells me “I’m going to take a chance and not purchase 
health insurance” understands exactly what they are risking.  I 
want to understand this strange new world of health insurance 
under Obamacare so that the employers I work with are fully 
aware of their responsibilities and also the consequences for 
noncompliance.   And I want to make sure that anyone who 
chooses to work with me through Core Benefits knows that we 
are in their corner in the event of medical claims or questions 
about how to make their benefits work for them.   At the end of 
the day, that is enough for me.  

Kim Whaley   

Kim Whaley has been in the industry since 
1991 and with Core for over 9 years.  In her 
role as a Benefits Specialist with Core and as a 
Registered Health Underwriter, Kim has focused 
on understanding ACA regulations and advising 
small group employers with as few as two 
employees in the areas of health, dental, life 
and disability insurance as well as directing 
employers in areas such as Section 125 Plans, 

legislative updates, payroll deduction plans and other supplemental 
group benefits. You can reach Kim at kim@corebenefits.net.
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Searching for answers?  
We can help. 
 We provide a wide range of  employer-paid 
and voluntary benefits. Core Benefits also 
offers payroll administration options to 
maximize integration and increase efficiency 
with your stewardship dollars. 

713-647-9700
Kim Whaley 

kim@corebenefits.net

Let us design a package to cover your church or business 
from recruitment to retention.

 Fire & Smoke Damage Restoration
 Water Damage Restoration
 Dehumidification
 Mold Remediation
 Document & Media Recovery
 Carpet & Air Duct Cleaning
 Reconstruction Services

Since 1948, Blackmon Mooring and BMS CAT have offered 
cleaning and disaster restoration services at the highest 
quality to a full range of properties. We pride ourselves on 
helping you keep your facility clean and safe, as well as 
recovering from life's unplanned disasters.

877.340.7752 

MEDICARE OPEN ENROLLMENT 
ENDS DECEMBER 7TH!

Navigating the Medicare 
maze is tricky, and it helps 
to have an advocate to 
answer your questions. 
With more than 30 years’ 
experience, I can help 
you understand your 
Medicare benefits.

Call today to learn more about your Medicare choices.

Michelle Feagin, RHU | Health Insurance Solutions | 281-752-4830 | mfeagin1@comcast.net

Whether you are reaching age 65, retiring, or 
intend to continue working, I can help you  
determine your best coverage option. I also assist 
family members trying to help their parents with 
these decisions. Having cared for my mother for 
several years, I fully understand the importance 
of being able to access quality medical care. I 
also offer educational Medicare seminars for 
employees and members of your church.

My goal is to help you understand how Medicare 
works and to simplify the process for you. 
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The first impression a guest in your facility receives will 
have a major impact on their decision to return again. 
Returning guests have more chances to hear the gospel 
and grow in their faith. With that in mind, there should 
be an emphasis on making sure guests receive a positive 
impression of their experience visiting your facility. 
Cleanliness is one of the first things people perceive 
when visiting somewhere new. Clean floors, restrooms 
and well-kept facilities provide a positive impression and 
experience for your guests and members alike. Having 
a standardized cleaning program that covers training 
on proper cleaning procedures, products and safety 
information will help to ensure that your facilities remain 
clean, healthy and welcoming.

When implementing a cleaning program for your facility, 
you create a standard for the way things are expected 
to be done and how often tasks should be performed. 
Having standards in place provides a way to effectively 
measure how well the facility is being maintained and 
how often thing should be done. This will ensure that 
nothing gets overlooked or missed. Following a good daily 
cleaning schedule will also prolong the amount of time 
before restorative cleaning or maintenance is required. 
Implementing a cleaning program that sets standards for 
cleaning procedures and a schedule for how often tasks 
are performed is the first step towards maintaining a 
clean, welcoming facility.

Having the correct products in place is another key factor 
to consider when implementing a standardized cleaning 
program for your facility. When determining the proper 
cleaning chemicals for use in your facility, focus on finding 

cleansweep
by Charles Wood

Cleaning Up Your First Impression
products that are safe for the user, effective for their 
intended purpose, and affordable within your budget. 
You must also determine the best types of cleaning 
products based on the needs of your facility. There are 
many different types of cleaning chemicals from alkaline 
degreasers to pH neutral floor cleaners to acid restroom 
cleaners. Having the correct products for your facility will 
be a major factor in how effective your cleaning program 
will be. Each chemistry is more effective at performing a 
specific task and having the correct tool for the job will 
achieve better results. Consult with your sales rep to help 
evaluate the needs of your facility and determine the best 
products to meet those specific needs.

Safety training is another concern that should be satisfied 
by implementing a standardized cleaning program in 
your facility. It is important to ensure that the products 
you choose for use in your facility are safe, and that those 
using them are aware of how to use them properly. This 
will minimize the risk of accidents and/or someone 
getting injured while maintaining the facility. Make 
sure that whoever is cleaning the facility, or using your 
cleaning products has been trained on the proper use 
of the product and the product’s intended purpose. 
It is also required that you supply several pieces of 
safety information for each product used in the facility 
including SDS sheets, and properly labeled spray bottles 
or containers for each product. These items should 
be provided by the manufacturer of the products and 
should be readily accessible at your facility.  You may refer 
to the OSHA Hazard Communication Standard for more 
information on safety requirements in your facility.
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What does the

Offer?
Buckeye Cleaning Center

Buckeye Hard Floor Care Program
Symmetry® Hand Hygiene Program
Reflections® Wood Floor Program
Buckeye Eco® Proportioning Program
Wilderness Paper
Champion Mops

Tiger Pads
Gateway Liners
Matting Program
Cleaning Equipment
Commercial Restroom
Accessories

We offer an extensive line of high quality cleaning and 

maintenance products, equipment, and a wide assortment 

of custodial supplies.

Buckeye customers receive professional support and 

training, maximize efficiency with superior products that 

promote human health and environmental safety, and 

save 20–50% following our standardized cleaning and 

maintenance programs.

BUCKEYE CLEANING CENTER 
(281) 873-4200

Dallas, Austin, Houston, San Antonio
+ Nationwide Distribution

www.buckeyeinternational.com 

Call us today to learn more about our 
complete line of maintenance products, 
equipment, and custodial supplies.

The cleanliness of your facility is one of the first things people 
perceive when generating their first impression. Having a 
standardized cleaning program for your facility will help to 
ensure that your facilities remain clean, healthy and welcoming. 
This program should set standards for proper cleaning 
procedures, products, and safety. With one of the most extensive 
lines on the market, Buckeye offers superior, cost-effective 
products that promote safety for the environment and the 
worker. Buckeye also leads the way in providing the best 
training programs for end-users in the industry.  The Honors 
Custodial Training Program is Buckeye’s specialized training 
program for churches, schools, and universities. The Honors 
website, www.buckeyehonors.com, features the complete 
program and includes training videos and tests, manuals, 
PowerPoint presentations, Safety Data Sheets (SDS), product 
literature, and wall charts. Standardizing cleaning in your facility 
will reduce labor and product costs, provide optimal training, 
simplify ordering, and achieve the best results. Speak with a 
representative to schedule a free facility evaluation and we can 
help establish a standardized cleaning program based on your 
individual needs.. 

Charles Wood  

Charles is a manufacturer sales representative for 
Buckeye International.  He has been responsible 
for the Houston area since 2009. Charles, a 
founding member of the Lighthouse Independent 
Fundamental Baptist Church in Willis, Texas, serves 
as the Church Treasurer. You can reach Charles at 
cwood@buckeyeinternational.com.

It is important to ensure that the products 

you choose for use in your facility are safe, 

and that those using them are aware of 

how to use them properly. 
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I went fishing with my grandson recently and we caught a few 
small perch and laid them carefully on the grass.  As they lay 
on the ground, they barely moved where just minutes before, 
we could see them swimming in the small pond with vigor; 
darting this way and that.  My granddaughter, ever the “animal 
lover,” tried to talk to them and tried to help them adapt to their 
new surroundings.  But despite everything she tried, nothing 
changed.  Finally, she pleaded with me to put them back in the 
water – they were just not doing well in their new world.  

Like a fish out of water, I’ve found myself with that same feeling 
as I’ve tried to adapt to the challenges of a new world known as 
Cyber Liability.  But unlike our little fish friends, we must adapt 
to new changes and to a new world.  We must also consider the 
risks associated with those changes.  For years, the bottom line 
pledge of our agency has been to help Protect Your Ministry and 
so with that continued purpose in mind, please allow us to share 
just a few tidbits of information on a new area of risk that you 
need to be keenly aware of – Cyber Liability.

Computers are obviously part of our world.  If they are down, 
well it’s just time to go home! But beyond their obvious 
usefulness, we have to be aware of how much damage can be 
done if the security of your ministry’s computer is compromised.  
While we’ve seen major retailers impacted already in this area 
with significant financial ramifications, we must also realize that 
small businesses (including churches and non-profits) are also 
valid targets.  That may at first seem farfetched, but just this year 
we’ve seen numerous first-hand attempted cybercrimes and 
breaches on accounts you’d deem to have solid firewalls and 
other protections in place. With all of that said, please allow us to 
touch the surface on this by sharing…

5 Reasons Your Organization Should Consider A Cyber 
Liability Policy

1. Social Media – As social media (Facebook, etc.) plays an 
increased role in connecting churches and nonprofits to 
their members and guests, new avenues are created for 
libel, slander, defamation and other forms of disparagement.  
Growing concerns even among websites and blogs include 
the unauthorized use of photos, copyright infringement, and 
prayer lists.

we’vegotyoucovered
by Gary Benson 

2. Breaches - Computer breaches can be expensive.  Breach 
notification laws and required forensic analysis can cost 
an organization thousands (average cost per record about 
$150).  Breaches can be brought about by the work of hackers 
or simply the loss of sensitive information via stolen or lost 
laptops, tablets, or smartphones.  Data that churches tend to 
carry that are of interest to hackers may include:
a. Highly sensitive financial giving records      
b. Bank account information
c. Credit card data 
d. Background check information
e. Employee benefits information
f. Social Security numbers of employees/volunteers
g. Medical information or history of any church member that 

is often obtained for mission trips or youth activities and 
comprised via a data breach or the theft or loss of a laptop

h. Student record information

3. Cyber Extortion – Extortion is defined as an attack or threat of 
attack coupled with a demand for money to avert or stop the 
attack.  It can take many forms but in recent years, cybercriminals 
have developed ransomware which encrypts an organization’s 
data.  The extortionist’s victim typically receives an email that offer 
the private decryption key in exchange for a monetary payment.  

4. Cybercrime Is Growing Rapidly – Experts are beginning 
to warn that smaller organizations, including churches and 
similar groups, increasingly fall victim to cybercrimes and 
other online challenges.

5. Coverage Gap – Cyber Liability events are generally not 
covered under most general liability policies.

Perhaps you remember an old sci-fi movie from the 70’s called  
Strange New World.  Maybe that’s where we’re at but one thing 
seems clear - we definitely have to look at things differently than 
we did even just last year.  In doing so, you’ll best protect your 
ministry and its purpose.  Ultimately that’s our challenge. 

Gary Benson    

Gary Benson is a 25-year insurance professional. 
He owns and operates the Insurance One Agency 
in The Woodlands, Texas. You can reach Gary at 
garyb@insuranceoneagency.com.
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BA N K I NG.
I N V E S T M E N TS.

I NS U R A NCE.
We  w o r k  t o g e t h e r  s o  t h e y ’ l l  w o r k  t o g e t h e r.

At Frost, our team will work together to give you customized solutions that make the most of your 

banking, investment and insurance needs, and help you reach your financial goals. So, if you could use 

a hand with any part of your financial life, our team is here to help you.

frostbank.com | (800) 513-7678

Investment and insurance products: are not FDIC insured, are not bank guaranteed, may lose value. Investment and insurance products are o�ered through Frost Brokerage 

Services, Inc., Member FINRA and SIPC. Insurance products are also o�ered through Frost Insurance. Deposit and loan products are o�ered through Frost Bank, Member FDIC.

we’vegotyoucovered



Meet Our New CO+OP Team Member

John Hagarty

Whenever a new position is created, we like to get to know a 
little about that person; where they came from, and what 
made them pick our organization.  Our most recent hire, 
John Hagarty, filled the new positon of Marketing Manager 
at the CO+OP.  Below is the interview by a fellow team 
member, Sue Washburn.  Learn more about John and how  
he ended up in this position.

Sue:  When did you join the CO+OP team?
John:  I joined in September of this year.

Sue:  What brought you to the CO+OP?
John:  I was at a church young adult gathering.  While 
watching the Olympics, a conversation came up about 
the challenges of work schedules.  I was already enrolled 
in seminary and was looking for a job that could also work 
alongside my school schedule.

Taylor Malott, who happens to be the Systems and Process 
Manager at the CO+OP, inquired about what type of 
work I was looking for.  When I mentioned that I had past 
experience in marketing, he told me that the CO+OP was 
looking for someone to fill a new marketing position. That 
night I submitted my resume and the rest is history.

Sue:  That is interesting how God strategically connected the 
two of you right when both needs would be met.  How did 
you and Taylor meet?
John:  I moved here in January of this year and started 
attending the same church as Taylor.   

Sue:  Where did you move from?
John:  I am originally from Phoenix, Arizona.   I felt led 
to move to the Houston area to attend seminary.  I have 
enjoyed the cooler temperatures—yes, even the humidity!

Sue:  OK.   I am not sure I really understand anything “cool” 
about Houston’s weather so I will move on to something else 
I am curious about.  What does seminary and marketing have 
to do with each other?
John:  It is funny you ask that question.  My heart is 
ultimately to glorify God and make Him known to others.  
So it is interesting that God again, strategically, led me to 
the CO+OP which helps ministries save money so they can 
glorify God and make Him known.    

Sue:  How else do you find the CO+OP matches up to your 
purpose?
John:  As we are commissioned to connect people with the 
Ultimate Resource that saves, we too, at the CO+OP are all 
about connecting people to resources that save.

Sue:  I love that concept.  We save ministry dollars on 
products, services and education for our members.  Can you 
speak a little about your new role at the CO+OP?
John:  My role is to help grow CO+OP membership and 
increase vendor usage.  I will do this by providing leadership, 
training and oversight to our Connection Partners.  My job 
should be easy because we have a seasoned crew already in 
place (You can find their contact info on page 5).  Together, 
we will thrive!  I look forward to building relationships with the 
CO+OP members and vendors and getting to know them better.  

Sue:  If you could communicate one thing to the members, 
what would it be?
John:  That very thing—communication is the key in any 
relationship.  The CO+OP just recently developed and 
implemented a tool called the Vendor Satisfaction Survey.  
I encourage every CO+OP church, school and ministry who 
utilizes our vendor services, or interacts with them in any 
capacity, to complete the survey.    

Sue:  That’s right.  We have already received several surveys 
back that have helped us improve member-vendor 
relationships.   Where do they find the survey?
John:  They can find the survey at www.churchco-op.org.  
Or, they can call the CO+OP office at 832-478-5131 to have the 
survey sent to them.

Sue:  Do you have any last words for our readers?
John: It will be great seeing you all at the upcoming Texas 
Ministry Conference on February 16, 2017 (#tmc2017thrive).  
Bring your co-workers and friends and let’s connect.  In the 
meantime, feel free to contact me at any time.  You can reach 
me at john@churchco-op.org or 832-478-5131.
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CFAC Mechanical
“The Mechanical Contractor for 
Houston Churches and Non-Profits”

Champion Forest AC has helped JVBC with our 
HVAC needs for many years. They do a great job 
with preventative maintenance as well as big 
jobs. Recently CFAC installed a 50 ton condenser 
for us. The bid was by far the lowest, but we 
did not sacrifice anything in the way of quality 
equipment or workmanship. I wholeheartedly 
recommend Champion Forest for the HVAC needs 
of your church or business.  
Leonard Prater, Associate Pastor
Jersey Village Baptist Church

License Number:
TACLA5073E

• Custom maintenance agreements

• No overtime with contract

• Available 24/7

• Maintenance, Repairs and Replacement for 
Split Systems, Chillers and Boilers

• New construction and remodels

• Specializing in Energy Management Controls 
Now offering LED lighting

• Free Energy Analysis

www.cfacservice.com

admin@cfacservice.com

P: 281.350.2665  |  F: 281.350.1231

A+ rating on bbb.org

Three words to describe me would be…  
Serious, Funny, Athletic.
 
I do my best thinking when … 
I am in my car.
 
I always smile when…  
I hear the right gospel being preached. 
 
My dream vacation would be…  
Somewhere tropical.
 
The last book I read was…  
Biblical Apologetics: Defending the Gospel of Christ.
 
You ought to see my collection of…  
Books.
 
When I am cruising in my car I am…  
Listening to music. 

If you ask me there could never be enough…  
Prayer.  
 
You will never catch me eating…  
Oysters.  
 
In my spare time, you will find me…  
At the gym.
 
My all time favorite movie is…  That’s debatable.
 
When it comes to TV shows, I try not to miss…  
Blue Bloods (but on Netflix). 
 
The one thing I will not leave home without is… My cell phone. 
 
The best thing about my job is…  
Being able to help people.
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The Church Network® is an interdenominational association of 
churches and individuals which exists to serve the Church by 
advancing professional excellence in individuals serving Christ 
through administration in local churches. We understand what 
you do all day without you having to explain! 

The Church Network is here to:

•  Educate – The needs of those in church administration 
today are as varied as the number of churches around us. We 
endeavor to bring in speakers for the varied areas that will 
help you keep up with our fast changing world. Our presenters 
bring experience and knowledge that will help you be the best 
you can be to support your church’s mission.

•  Encourage – Our motto is “Don’t Go It Alone.” The Church 
Network helps to connect you with other people in your area 
that serve in the various areas of church administration. We 
understand the challenges, obstacles, and rewards of serving 
our local churches. Come join us and connect with those who 
serve in your local area.

•  Equip – We want to introduce you to resources that can help you 
be more effective in your position. Our many business partners 
and connections understand the needs of the local church and 
can help you maintain high standards while being cost effective.

The Houston Metro Chapter meets the 3rd Thursday of each 
month in various churches in the Houston area.

The Houston Metro Chapter meetings this year include such 
well known speakers and teachers as non-profit attorney and 
CPA Frank and Elaine Sommerville, National IT Specialist Nick 
Nicholaou, The Texas Workforce Commission, The Church CO+OP’s 
Executive Director (and veteran church business administrator) 
Patti Malott, and  Ministry Leadership coach Gary Crowell.

•  You can learn more about the Houston Metro chapter, register for a 
monthly meeting, or join the chapter at www.nacbahouston.com.

•  This year’s team of officers represent the diverse makeup of the 
chapter as a whole.

We Purpose to Partner
President - Eddie Foster, Executive Pastor of Family Life Assembly 
of God, is currently serving as President for the Houston Metro 
Chapter of The Church Network and previously served as 
Treasurer and V.P. of Programming. Eddie is a member of the 
national The Church Network and has been a member of the 
local chapter of NACBA since 2010.

Vice President of Programming - Crystal Oliver, Director of 
Finance & Benefits at Gloria Dei Lutheran Church, is currently 
serving as V.P. of Programming and has previously served as 
Treasurer for the Houston Metro Chapter of The Church Network. 

Vice President of Membership - Bill Campbell, CCA is Church 
Administrator at Northeast Houston Baptist Church and is 
currently serving as V.P. of Membership for the Houston Metro 
Chapter of The Church Network. 

Secretary - Peggy Zorola Miller, Managing Accountant and 
Statistician for the Texas Annual Conference of the United 
Methodist Church, is presently serving as Secretary of the 
Houston Metro Chapter of The Church Network.  

Treasurer - Kelley Trimble is Executive Administrator at South 
Main Baptist Church of Pasadena. She serves as Treasurer for 
the Houston Metro Chapter of The Church Network and has 
previously served as Secretary and V.P. of Membership.  

Past President - Harry Fritzenschaft, CCA is Pastor of Business 
Administration for the Vineyard Church of Houston and is 
currently serving as the immediate Past President of the Houston 
Metro Chapter of The Church Network. Harry previously served 
as Treasurer, Vice President of Membership, Vice President of 
Programming, and President. 

The Houston Metro Chapter is one of dozens of chapters 
throughout the country. The Chapter is regularly recognized 
by the national organization as one of the top chapters in 
the nation. You can learn more about the Houston Chapter at 
nacbahouston.org. 



• Your group membership provides customized
pricing to fit your needs.

• The flexibility to shop online at
business.officedepot.com and at any
retail location with your Store Purchasing
Card.

• Fast & Free Delivery on qualifying orders of
$50 or more within our local delivery areas.
See below for details.*

• Dedicated Account Managers committed to
your satisfaction.

• Convenient payment options including single
account billing or consolidated billing for
multiple locations.

• Professional copy and print services and a wide variety
of promotional products.

• Comprehensive cleaning & breakroom selection.

• Thousands of greener product choices.

• Shop from over 300 furniture manufacturers.

• Visit business.officedepot.com

*Fast & Free Next Business-Day Delivery: Order online/phone by 5:00 pm or via fax by 3:00pm,
local time (in most locations), and we will deliver your order FREE, the next business day (between
8:00 a.m. and 5:00 p.m. local time). Minimum purchase required after discounts and before taxes.
There is a charge of $5.95 for orders of $.01 to $49.99. Most furniture, oversized and special order
items do not qualify. Other restrictions apply.
See business.officedepot.com, call 888-263-3423 or ask your account manager for details.

Office Depot is a trademark of The Office Club, Inc. © 2016 Office Depot, Inc.
All rights reserved.

Jeremy Cargil
855.337.6811 ext. 12661
jeremy.cargil@officedepot.com
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“In God we trust,  
all others we audit.”

Ratliff & Associates, P.C. is dedicated  
to the accounting needs of churches  
and other nonprofit organizations.  
We perform church audits, reviews, 

and other attestation services,  
in addition to a variety of accounting 

and consulting services. 

Our CPAs are a team of tacticians 
whose mission is to account for the 
Great Mission and whose passion is  

to support the frontline of yours.
ratliffcpas.com
817-332-3222

• O u r  s e rv i c e s  i n c lu d e  •

Our firm has over 20 years' 
experience in accounting and 

taxation for not-for-profits and small 
to mid-size businesses.  We specialize 

in church plants as well as existing 
ministries needing consulting and/or 

accounting services.

Attestation Services including 
Compilations and Reviews

Tax Audit Assistance and 
Tax Preparation including 

Form 990

Internal Audits and 
Change Management

Bookkeeping and Accounting 
Assistance including Reconciliations

and Year End Reporting 

HOUSTON
2611 FM 1960 West, Suite F-222, 

Houston, TX   77068
office: 832-375-0222

PEARLAND
11200 Broadway, Suite 2743

Pearland, TX  77584 
office: 832-456-7120

We welcome the opportunity to serve you!

email: awillcpa@cpawilliamsonline.com

Janitorial Supplies 
 Floor & Carpet Care 
 Chemical Cleaning  
 Personal Hygiene  
 Skin Care 
 Paper  

Janitorial Equipment 
 Big & Small Machine Sales 
 Rentals 
 On & Off-Site Repairs 
 Demonstrations 
 Warranties  

 ChurchCOOP@RidleysOnline.com 
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FOR ALL YOUR LIGHTING NEEDS
™

www.usled.com

Houston Branch: 

10055 Regal Row #150 
Houston, Texas 77040 

Ross Hebert 281.820.6300
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COMMUNICATIONS & SIGNS
National Signs, LLC 
www.nationalsigns.com
 Gregg Hollenberg 713.863.0600 x218
  ghollenberg@nationalsigns.com
 SenLy Fox  713.863.0600 x224
  SenLy.Fox@nationalsigns.com

Texas 2-Way Radio 
www.tex2way.com
855.266.0021
 Tasha Torres 713.790.1955
  tashajeneva@hotmail.com

CUSTODIAL SERVICES & 
SUPPLIES
Ambassador Services, LLC 
www.ambassadorusa.com
 Jason Phipps 713.535.9092 DFW/SA/AUS/NAT
  jp@ambassadorllc.net

Buckeye Cleaning Centers 
www.buckeyeinternational.com
 Charles Wood 314.374.0307 DFW/NAT
  cwood@buckeyeinternational.com
 Geoffrey Abbott 713.969.9336  HOU
  gabbott@buckeyeinternational.com
 Victor Gutierrez 512.386.7888 AUS
  vgutierrez@buckeyeinternational.com
 Joe Koch 210.340.7777 SA
  jkoch@buckeyeinternational.com

Professional Janitorial Service 
www.pjs.com
 Robert Jacobs 281.799.2112
  rjacobs@pjs.com

Ridley’s Vacuum & Janitorial Supply 
www.RidleysOnline.com
 Nikki Russell 713.649.4121
  ChurchCOOP@RidleysOnline.com

EDUCATION &  
OFFICE SUPPLIES
Educational Products, Inc. 
www.educationalproducts.com
 Karla Jackson 210.714.3006 AUS
  kjackson@educationalproducts.com 
 Matt McDaris 800.365.5345 DFW
  mmcdaris@educationalproducts.com
 Marta Savin 800.365.5345 HOU 
  msavin@educationalproducts.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
 Kelley Copeland
  kelley.copeland@officedepot.com
 Jeremy Cargil 855.377.6811 x12661
  jeremy.cargil@officedepot.com

Vendors 
ELECTRICAL & HVAC
CFAC Mechanical
 www.cfacservice.com
 Belinda Davis 281.379.2665
  belinda@cfacservice.com

 Comfort Systems USA (South Central)
 www.csusasc.com
  JW Kitchens 832.590.5746
   jkitchens@csusasc.com

TES Energy Services, LP
www.tesenergyservices.com
 Michael Bernstein 866.948.5720 x103 HOU
  mbernstein@tesenergyservices.com
 Debbie Bennett 866.948.5720 x103 HOU
  dbennett@tesenergyservices.com
 John Blunt 866.948.5720 x103 DFW
  john@tesenergyservices.com
 Stephen Chapital  866.948.5720 x103 DFW
  stephen@tesenergyservices.com

US LED
www.usled.com
 Andreea Ros 281.658.7615
  aros@usled.com

FACILITIES

Blackmon Mooring 
www.blackmonmooring.com
24/7 Call Center (all locations): 877.340.7752
 Sam Caskey 281.785.2709 HOU
  scaskey@bmsmanagement.com
 Keeley Carter 817.682.7486 DFW
  KCarter@bmsmanagement.com
 Lauren Littlefield 210.352.0976 SAT
  LLittlefield@bmsmanagement.com
 Serena Nikonowicz 512.574.8043 AUS
  SNikonowicz@bmsmanagement.com

Chamberlin Roofing & Waterproofing
 www.chamberlinltd.com
 Monica Keels  713.880.1432
  mkeels@chamberlinltd.com

Church Interiors Inc.
www.churchinteriors.com
 Mike Nowlin 321.403.0764
  mnowlin@churchinteriors.com
 Ryan Richards 512.730.1790 AUS/OK
  ryan@churchinteriors.com

Gulf Coast Security Services  
www.gulfcoastsecurity.net
 Scott Gahn  713.412.8314
  sgahn@gulfcoastsecurity.net
 Sam Frizzell  713.829.0668
  ssfrizz@gulfcoastsecurity.net

Integrity Furniture & Equipment
www.integrityfurniture.com
 Drew Coleman 888.600.8639
  drew@integrityfurniture.com

MityLite Tables & Chairs 
www.mitylite.com
 Karl Huddleston 800.327.1692 x422
  karl.huddleston@mitylite.com
 Diane Brereton 800.282.6498 Texas Area Specialist
  dianeb@mitylite.com

The Sherwin-Williams Company 
www.sherwin-williams.com
 Chris Rollins 713.927.3387
  chris.l.rollins@sherwin.com

Sunset Glass Tinting
www.sunsetglasstinting.com
 888-WHYBHOT Office
 Eddy Russell 281.494.7161
  eddy@sunsetglasstinting.com
 Gene Russell 888.949.2468
  geno@sunsetglasstinting.com

Total Recreation Products (TRP)
www.totalrecreation.net
 Kelly O’Conner 800.392.9909
  info@totalrecreation.net

Tri-Contracting
www.tricontracting.net
 David Hill  832.220.6186
  david@tricontracting.net
 Jay Lindley  832.220.6186
  jay@tricontracting.net

FINANCIAL INSTITUTIONS
Frost Bank, Public Finance Division
www.frostbank.com
 Noel M. Byrne, Division Manager   
  713.388.1146
  noel.byrne@frostbank.com
 Shirley Cox, North TX Sales Manager   
  817.420.5563
  shirley.cox@frostbank.com
 Anthony White, South TX Team Leader  
  210.220.6996
  awhite@frostbank.com

FINANCIAL SERVICES
Ann E. Williams, PC
www.cpawilliamsonline.com
 Ann Williams 832.456.7120
  awillcpa@cpawilliamsonline.com

Ratliff & Associates, PC
www.ratliffcpas.com
 John Ratliff 817.332.3222
  Admin@ratliffcpas.com
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FOOD SERVICE & SUPPLIES

First Choice Coffee Services
www.firstchoiceservices.com
 Ross Hebert 281.820.6300
  r.hebert@firstchoiceservices.com

PointSource/SYSCO
www.pointsourceservices.com
 Dieter Kadoke 214.336.0935
  dkadoke@pointsourceservices.com
  info@pointsourceservices.com

INFORMATION TECHNOLOGY
BEMA Information Technologies LLC
www.bemaservices.com
 Doug Reed 713.586.6431
  doug.reed@bemaservices.com

INSURANCE 

Core Benefit Services, Inc.  
www.corebenefits.net
 Mike McLaughlin RHU, CLU, ChFC, CIC  
  713.647.9700
  mike@corebenefits.net
 Kim Whaley RHU 713.647.9700
  kim@corebenefits.net

Health Insurance Solutions
www.MedicareandLongTermCareSolutions.com
 Michelle Feagin, RHU 281.752.4830

CO+OP Vendor Ads Alphabetical Listing

Ambassador Services, LLC  Page 23
American Business Machines  Page 9
Ann E. Williams, PC  Page 42
Blackmon Mooring  Page 33
Buckeye Cleaning Centers  Page 35
Chamberlin Roofing & Waterproofing  Page 14
CFAC Mechanical  Page 39
Church Interiors  Page 14
Comfort Systems USA - South Central  Page 47
Core Benefit Services, Inc.   Page 33
Educational Products, Inc.  Page 43
eSpace/Cool Solutions Group  Page 13
First Choice Coffee Services  Page 43
Frost Bank  Page 37

Generis  Page 46
Gulf Coast Security Services, Inc.  Page 26
Health Insurance Solutions  Page 33
Insurance One Agency  Page 37
Integrity Furniture & Equipment  Page 20
MityLite  Page 46
National Signs, LLC  Page 48
NW Digital Works  Page 31
Office Depot Business Solutions Division  
    Page 41
PointSource/SYSCO  Page 31
Professional Janitorial Service  

of Houston  Page 13
Ratliff & Associates  Page 42

Ridley’s Vacuum & Janitorial Supply  
Page 42

Sherwin Williams  Page 46
Sunset Glass Tinting  Page 26
TES Energy Services, LP  Page 2
Texas 2-Way  Page 46
TRI Contracting  Page 26
TRP - Total Recreation Products, Inc.  

Page 6
US LED  Page 43
worshipplanning.com  Page 9

Insurance One Agency 
www.insuranceoneagency.com
 Gary Benson 281.350.6277 HOU
  garyb@insuranceoneagency.com
 Paula Burns 281.350.6277 HOU
  pburns@insuranceoneagency.com
 Rick McCrary 972.267.8000  DFW
  rick@insuranceoneagency.com
 Joe Hutchison 210.402.0288  SA
  jhutchison@insuranceoneagency.com
 Ryan Hutchison 210.402.0288   SA
  ryan@insuranceoneagency.com

Frost Bank, Public Finance Division
www.frostbank.com
 Noel M. Byrne, Division Manager   
  713.388.1146
  noel.byrne@frostbank.com
 Shirley Cox, North TX Sales Manager   
  817.420.5563
  shirley.cox@frostbank.com
 Anthony White, South TX Team Leader  
  210.220.6996
  awhite@frostbank.com
 

MINISTRY TOOLS & SOFTWARE
eSPACE, a division of Cool Solutions Group 
http://eSPACE.cool
 Tim Cool 888.448.5664
  info@eSPACE.cool

WorshipPlanning.com/Worship Sense 
worshiplanning.com
 Tom Metz 877.399.3342
  info@worshipplanning.com

OFFICE EQUIPMENT
American Business Machines
www.abmtexas.com
 Daniel Anders 713.688.8873
  danders@abmtexas.com

PRINTING SERVICES
Varidoc/Brodnax Printing
www.varidoc.net
 Scott Muckensturm  972.533.6872
  scott@varidoc.net

PROMOTIONAL PRODUCTS
NW Digital Works, LLC
www.nwdigitalworks.com
 Mike Roberts  713.594.2129
  MERoberts@nwdw.biz

Generis
www.generis.com
 Greg Morris  800.233.0561
  greg@generis.com
 Mark Slabaugh  800.233.0561
  mark@generis.com

ALLIANCES & 
PARTNERSHIPS
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ONE-STOP SHOP

 f Innovative coatings to get 
the job done quickly 

 f A broad selection of paints 
and stains, applicators and 
painting supplies 

 f Exceptional color  
selection tools

 f Paints that meet the most 
stringent environmental 
regulations

 f Competitive pricing

 f Expert advice and 
exceptional service from  
a store near you 

For All Your Maintenance Painting Needs

Visit sherwin-williams.com

713-790-1955  |  Toll free: 855-266-0021
www.tex2way.com

Experience
It makes all the difference in meeting 
your communication needs.

Specializing in Rental, Sales & Service of 2-way radios

Texas 2-Way Radio has provided communication 
services to a wide variety of industries. We 
know the ins and outs of two-way radio systems 
like no one else. Our knowledge can be the 
difference between a successful project and a 
frustrating failure.

TOGETHER

WE SERVE

MityLite is your single source for durably designed 
multi-purpose, educational, and worship space furniture.

877-214-2005 • mitylite.com/coop1



   Quality People.  Building Solutions. 
AC ∙ HEATING ∙ PLUMBING ∙ REFRIGERATION 

With over 65 years in the mechanical and plumbing contracting 
industry, Comfort Systems USA  (South Central) has positioned 
itself as a leading provider of lifecycle services and solutions in 
Houston, Texas and surrounding areas. Our solid reputation for 
quality workmanship  is  attributed  to  our  highly  qualified  and 
experienced team, whose dedication to our clients and projects 
is unparalleled in the business. 

Our proven performance  led us  to be among  the 12  founding 
companies of Comfort Systems USA, now the nation’s premier 
provider  of  mechanical  solutions  with  over  50  affiliate 
companies across the nation. As a part of the Comfort Systems 
USA  family, our buying power, bonding  capacity and  financial 
strength  is  unrivaled,  putting  us  in  a  position  to  provide 
competitive offerings that give our clients the highest value as 
well as peace of mind. 

Why we stand apart from the rest: 

• Safety record that outperforms the national average 
• Technical proficiency with all major manufacturers 
• National Footprint / Local Presence 
• An Energy‐Star® partner 
• United States Green Building Council  member 
• LEED© Accredited Professionals 

About Us... 

Why Comfort Systems USA South Central? 
 
We pride ourselves on being  the  source  for all your HVAC and plumbing needs. We not only engineer and design mechanical 
systems and controls, we install, retrofit, upgrade and finance them as well. Our team of experts look forward to partnering with 
you to deliver bottom line results throughout the life of your facility. 

 

Customized Programs Designed to: 

• Reduce equipment downtime 
• Improve equipment reliability and efficiency 
• Protect your investment  
• Improve comfort and productivity 
• Minimize  your  building's  energy  consumption 

and impact on our environment 

Services Available: 

• Service On Demand 
• Planned Maintenance 
• Preventive Maintenance 
• Full Coverage Maintenance 
• Building Automation Systems 
• Indoor Air Quality (IAQ) 
• Energy Services 
• Plumbing Services 

 
If you need to supplement your current staff with specific 
expertise,  Comfort  Systems  USA  provides  on‐site  service 
technicians.  This  allows  your  staff  to  focus  on  your  core 
business  while  we  handle  the  intricate  details  of  your 
mechanical system needs. 

Service and Maintenance 

www.csusasc.com 832-590-5700
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Connecting People and Resources

9950 Cypresswood, Suite 250
Houston, TX  77070

Office: 832.478.5131
Fax: 832.688.9874

www.churchco-op.org


