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Put the power of our expertise
to work for you.

For financial solutions specifically tailored to the religious community, Comerica Bank
stands apart. Our Relationship Managers understand your unique challenges and
are devoted to the needs of your ministry. We're a leader in lending to the faith
community with over $400 million in loans nationwide. Plus, we offer local decision
making and other specialized solutions, such as automated giving and tuition, along
with deposit, trust, and treasury management services. Help your congregation
flourish. Call Comerica today.

Donna Mittendorf Jim Terrell Dave Marks
Sr. Vice President Sr. Vice President Sr. Vice President
Houston Dallas Austin
dmittendorf@comerica.com jcterrell@comerica.com dhmarks@comerica.com
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We listen. We understand. We make it work’
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Do you make lists?

Many do. As we get busier, many of us find lists to be essential.

Oswald Chambers suggests that lists have merit. Approaching Thanksgiving,
consider this: A Thankful List might serve reasons not so obvious. John Lockhart
puts the idea forward in this way: Not knowing what else to do, one can turn a
challenge over to the Lord and have great confidence that He does know just
what is needed. For that, | can be thankful and also add that concern to my list
of things | have turned over, secure in the knowledge that He will shepherd the
needs in the best possible way.

Your CO+OP has just begun its 21st year. The list of
members and vendors grows every month. One could
not do without the other. There is no reason to CO+OP
without vendors who are committed to real value in
products and services. There is no reason to CO+OP if
members don't vote with their checkbooks and engage

the vendors. Commitment on the part of both is essential.

This month we have two new vendors for you:

TES Energy Services - an established agent offering electricity agreements, waste
management, and recycling. Read more in our More Power to You department on
page 6. Take a look at their ad on page 7. Give Michael Bernstein a call to learn how
these methods can help you save money and get more from your budget dollars in
20009.

Complete Security Investigations (CSI) - not your standard background check.
Kevin Conrad can help you grasp why not all screening and checking is the same.
Whether you need to check out the history of workers in ministries for children
and students, or need a full security check of those
handling funds, CSI understands ministry and the
merits of screenings that really identify potential
problems. Read more about them in our new
Know Your Vendor department on page 43. Give
Kevin Conrad a call to find out how to reduce your risks.

As we get busier,
many of us find
lists to be essential.

Enjoy your thankful season as you reflect on the goodness of our Creator, and the
fact that what we can't fix ourselves, we can turn over to Him and know that there
is no better fix for what ails what we care about.

Blessings on each of you — and yours.

Dan Bishop
Executive Director

PS. We have an all-new Core List and other
new pricing from Office Depot, nearly twice
as many items as before. Check out the
values. It's worth a look. Let us know how
we can be helpful.

...AND COUNTING

CHURCH SUPPLIES & SERVICES INC.

CIP

Church Supplies & Services, Inc.
Board of Directors
2008

Randy Barnett
Champion Forest Baptist Church, Houston, TX
rbarnett@cfbc.org

Gary Benson - Secretary
Insurance One Agency, The Woodlands, TX
garyb@insuranceoneagency.com

Rick Burdon
Faithbridge United Methodist Church, Houston, TX
rick.burdon@faithbridge.org

Dr. Donna Bowman
First Baptist Church, Stephenville, TX
donna@fbcstephenville.org

Rod Cadenhead
Pinelake Baptist Church, Brandon, MS
rcandenhead@pinelake.org

Sharon Davis
Foundry United Methodist Church, Houston, TX
sharon.davis@foundrychurch.org

Bob Fox (Retired)
Houston, TX
lonestarfoxes@att.net

Butch Gerfers (Retired)
San Antonio, TX
gerfers@flash.net

Jon Gray

Memorial Drive United Methodist Church, Houston, TX

jongray@mdumc.org

Jody Griggs

Memorial Drive United Methodist Church, Houston, TX

jodygriggs@mdumc.org

Dale Hendrix - Treasurer

West University United Methodist Church, Houston, TX

dalehendrix@earthlink.net

Patti Malott - Immediate Past Chairman
Upright Ministries, Spring, TX
patti@uprightministries.com

Dale Rahlfs - Chairman
Comerica Bank, Houston, TX
derahlfs@comerica.com

Jodie Sell
Coker United Methodist Church
jodiesell@coker.org

Chuck Thompson - Vice Chairman
U-Save Energy
cthomp005@gmail.com

Ann Williams, CPA
Houston, TX
awillcpa@yahoo.com

Your Marketing Reps

Ric Hobscheid, DFW, 817.320.3137
richobscheid@churchco-op.org

Mary Kaye McCoy, HOU, 281.755.4177
marykayemccoy@churchco-op.org

Production
Design

Dallas, Texas 972.562.5380
Publisher

Houston, Texas, 281.531.5629
Managing Editor

Houston, Texas, 281.531.5629
Editor

Houston, Texas, 281.531.5629
Printer

Dallas, Texas, 214.528.2622




Lock & Safe Comp.a

2013906703 e
- - Master Key Syste
High Security Lo
(FAX] £81.398.1422 eiectric Lock Systel
Keyless Entry
Exit & Door Hard
Desks & File Cabi
Safes

Residential
Homes Opened
Locks Re Keyed & R

We recommend Mul-T-Lock ¥ MUURL-T-LOEM  Your Prote

COFFEE

No Contract or Deposit

FREE Coffee Brewers

FREE Delivery (Metro)

Discount Prices

Filtered water—
service & equip.

-k * -z i‘g 281.579.2224 www.CreativeCoffee.com

% Terry Lampman, Account Representative
Fax: 281.579.0679 Email: creativeci@aol.com

Become a
Member and
Grow Together
with the
Foundation

of Good
Stewardship

Resources
... the Church
CO+0OP

To Find out More
About How to
Become a Member,
Turn to page 46.

CCOP

CHURCH SUPPLIES B SERVICES IR,




morepowertoyou

Sometimes it is better
to know who to call....

by Dan Bishop

We are proud to tell you of a new vendor
relationship with TES Energy Services, a
Dallas-area firm in business since 1949.TES

is a third generation family-owned business
with a special focus on helping churches with
electricity agreements and other utility needs.

A quick look at their website, www.tesenergyservices.com,
shows a list of 20 or more retail electric providers. From these,
TES has identified five who have expressed specific interest in
helping our member churches save money. Using software
prepared for this specific purpose, TES is fostering competition
among the REP’s (Retail Electric Providers) for the electricity
loads of CO+OP members.

On any given day, the competition between REP's can save
you an additional 10 to 12% compared to what is being
offered by others on that same day. Since the focus of any
given REP changes from day to day, the competition between
REP's is in the interest of our members. We really like the
flexibility and scope of this new method.

TES also provides Waste Management and Recycling. If you
want a resource to help ‘green up'your operations, we have a
good one for you to consider.

To participate, contact Michael Bernstein at (972) 447-0447 ext.
105 or mbernstein@tesenergyservices.com , or our CO+OP
office at (888) 350-3264.

Since 2001, our CO+OP has been providing negotiated
electricity agreements for our members. We are registered
with the State of Texas Public Utilities Commission. This special
role for our CO+OP, from the beginning of deregulation, has
enabled us to help churches save literally millions of dollars in
electricity costs over the past seven years.

As the deregulated market has evolved, we have learned that
sometimes it is better to know who to call.

On another note, if you would like to know a way to save a
Guaranteed 17% on the number of kilowatt hours you are
burning, take a look at the advertisement for U-Save Energy on
page 13. This method will likely help a church that is spending
$4,000 monthly (or more) on power.

Reduce your kilowatt hours. Save on what you pay for each
kilowatt hour.

Our CO+OP provides two great ways to help you save.

It's just good stewardship.



TES Energy Services, LP presents:

Lowering Your Electricity

Costs at Your Church! m

VENDOR

v Ask us for a Savings Analysis for
Electricity Procurement

With a simple Letter of Authorization (LOA) our team of energy experts will go to work to offer you
an honest, “apples to apples” comparison of savings among providers.

We will present your organization with an “indicative price” based on a broad spectrum of
strategies and pricing models that match your energy goals.

v Individual Attention

By customizing a provider's contract lerms to fit their buying strategies, TES Energy Services, LP
has significantly added value to many of our property managers' portfolios.

v Relationship with Providers

Placing over 2 billion KWH, we have great buying power and very strong, positive relationships
with all Texas Retail Electric Providers.

¥ Market Timing

Today's marketplace is a fast changing, commodity-based playing field. We are

constantly monitoring the marketplace - "every hour" - for buying patterns, enabling you to focus
on your specific business issues.

¥  Competitive Negotiations

TES Energy Services, LP brings the providers that are interesled in your specific
needs into a “Hot Box™ to push the price down.

Once your "Strike Price” has been negotiated, then you are

presented with one or more contracts and strategies to
choose from.

v" As Your Consultant

As your consultant, we will represent you for any issues
in the future with your contracted provider
(billings, meters elc.).

CALL FOR A QUOTE:
972-447-0447 X105

www.tesenergyservices.com

“"Integrity, Knowledge, Experience”
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A Full Service Contractor

REPAIR & MAINTENANCE
ALL TYPES ROOFING SYSTEMS

(EXAMPLE-METAL, BUILT-UP-ROOFING, ETC.)

100% Cotton Tees $3.49
White short sleeve tees with a
2 Color imprint

RE-ROOFING & RETRO-FITTING

SHEETMETAL DESIGN & FABRICATION NE?ErA"}' FEES

Free Set Up
METAL ROOFING REPAIRS & COATING Free Artwork
SURVEY & COST PROJECTION Free Delivery
Contact us for great

FOR ALL YOUR ROOFING AND

deals on all of your
WATERPROOFING NEEDS!

custom apparel needs -long sleeve
tees, hoodies,
sweatshirts

CALL
MARK D CARLSON
281-374-7657

Winner of the 2007
FastTech 50 and
Fast 100 Awards!

www.datavox.ne

cisco. AVAYA TOSHIBA INterra

® Telephone Systems

¢ System Integration

¢ Network Security

e Computer Telephony Software
¢ IP Telephony

e Structured cabling

For more information or to inquire about your future telephone
solution, please visit us online at www.datavox.net or contact
Neil Ferguson, VP of Marketing at 713-881-7107 et




Protect your home.
Defend your church.

For a free trial
enter this
promo code:
onefree

Coven ant Eyes'

Ww.covenantey

Fight Back! Get Free. Stay Free.

Studies show 80% of men and 21% of women struggle with
Internet pornography. Fight back! Get free. Stay free. Once
Covenant Eyes software is installed on a computer, it monitors
and records all web activity and scores all sites for content.
This report is emailed to the Accountability Partner(s) of your
choice. Remove the secrecy, escape the temptation.

« IT Fidelity

Truth in Tncﬁuufnyf

Comprehensive Information Technology Solutions

Increase reliability and performance while reducing
your Information Technology expenses with
Managed Services!

Wb site hosting and maintenance
* Hardware and software purchasing assistance

Contact IT Fidelity "roday for a FREE assessment.
713.722.147

www.itfidelity.com

HILLYARD
e

THE CLEANING RESOURCE'

Delivering More Than Great
Cleaning Products

Hillyard manufactures and distributes thousands
of cleaning products, plus equipment and
supplies. We are dedicated to developing
products that are environmentally sensitive

and kind to the people that use them. But our

customer dedication goes beyond products.
Hillyard delivers the service and expertise

needed to maximize your cleaning resources.

Hillyard Hillyard

(Houston) ‘ (San Antonio)

(leanc
{Mesquite)

0 erlng 'made e- asy

.- eHillyard.com




cleansweep

Balance Your Cleaning Program
For a Healthier Building and Budget

by Ken Kippes

As | prepared this article for the November issue of the
CO+OP magazine, I was watching the Summer Olympics
and China was a very popular topic. In fact, | viewed a

news story about how some Chinese athletes train for
competing in the Olympics and how they use Yin and
Yang to guide them. In Chinese philosophy, the concept of
Yin and Yang describe two opposing and, at the same time,
complementary aspects of any one object or process. This

can also be described as balance.

The same challenge of finding balance in sometimes opposing
goals exists in maintaining a facility. You want to provide a safe,
sanitary, and clean facility and at the same time, operate within
your budget. You have a tremendous investment in your facility.
Failing to budget to maintain it today can result in large expenses
for major renovations in the future. In customer visits, we often
hear about lowered expectations in the level of ‘clean”in a facility
because of budget constraints. Your challenge is to find the
balance between maintaining standards and adhering to budgets.

With the constant technological advances that are occurring in
product development in the world today, coupled with increasing
raw material and distribution costs, a facility manager has to decide
how investing in new technology will impact their operating
budget - both short and long term. Most of the time, not investing
in new technology will cost you money. This investment may not
reduce your expenses, but it will slow down their increase.

Also, the growing interest in “Greening Up”the facility maintenance
operation brings the benefit of change (improved indoor air
quality and source reduction), along with the built-in human
resistance to change. Balance.

Keep in mind that, according to the International Sanitary Supply
Association, labor comprises 85-90% of a facility’s cleaning
expenditures. Balancing technology investments with reductions
in labor can provide you with measurable cost reductions. Here
are some examples:

1. Why do we apply finish to hard floors? Besides providing an
attractive appearance, a finish protects your flooring from
staining and abrasion. It also provides slip resistance — an
important safety feature.

What is proper maintenance? It starts with insuring adequate
entrance matting to stop grit at the door, then dust mopping
the floors after use (daily, weekly, etc), followed by cleaning to
remove soil (wet mopping or auto-scrubbing), and then periodic
burnishing to repair the shine. All this will extend the life of your
floor finish — saving money.

When it's time to restore the finish, there are several choices —
top scrubbing or stripping. Top scrubbing means that we
aggressively scrub the floor to remove embedded soils and
the top one or two coats of the worn, oxidized finish. We then
reapply several coats of finish.

Stripping is reserved for deep renovation - replacing all of

the finish. Today's high performance finishes, when properly
maintained, will last for 3-4 years. Stripping is a last resort. If your
floor care program includes stripping annually, your program is out



of balance. When it is time to strip, there are now pads for use on
your floor equipment that will remove 1-2 coats of floor finish and
eliminate the labor-intensive process of stripping a floor. This saves
labor and reduces the amount of chemical being manufactured,
shipped, purchased, and disposed of.

When reapplying finish, consider using a higher-solids content
finish. Three coats of a 30% solids finish will give you approximately
the same mil thickness coating as five coats of an 18% solids
product. Product cost per gallon is higher, but it is more than offset
by the decrease in the amount of finish purchased and the labor
spent laying two fewer coats. The breakdown is as follows:

« It takes 36 minutes to lay finish on 1,000 square feet.

+ A 5,000 square foot area will take three hours to cover (per coat).

- Formula: Times two extra coats = 6 extra hours x $10.00 per hour
labor cost x two employees = $120.

- The difference in price of the floor finish for 5,000 square feet is
approximately $60.

+ Result: Fewer containers of finish being produced, shipped,
purchased and disposed of, coupled with a lower labor expense.

2. Trash can liners are basically plastic resin melted and blown

into different size bags and purchased by the pound. Too large or
thick of a bag being used means you are buying more bag than
necessary. If your liners are oversized by 209 and you use 10 cases
per month, you are buying 24 cases annually more than necessary.
Twenty-four cases x $30 per case = $720. In addition, there's the
additional environmental cost of producing, shipping and disposing
of those extra liners.

3. Paper towels offer a huge opportunity for cost savings and
source reduction. By switching from folded towels to hard wound
roll towels, savings of 18-35% in towel purchases are possible. Say
you are using 20 cases of multifold towels per month, or 240 per
year. Switching to dispensed roll towels can reduce by up to 72
the number of cases of towels shipped and disposed of.

In addition, by utilizing towels made from recycled content, the
recycled material is diverted from landfills for one more use.

4. Mechanization can allow your staff to clean more and better,
within a given time frame. Some investments are minor and
others are major. Keep in mind that investing in productivity-
enhancing equipment can be done via a lease purchase that
allows you to pay it out over a multi-year period. According to
the International Sanitary Supply Association's Standard Cleaning
Times (www.issa.com):

Carpet Vacuuming
« An upright 12"vacuum can clean 2,439 square feet per hour.

« A backpack vacuum cleaner with 12" carpet tool can vacuum
7,223 square feet per hour.

- Productivity improved by 96% for a $350 investment.

Hard Floor Cleaning:

+ A 24-ounce mop with bucket and wringer can mop 5,000 square
feet per hour.

+ A 20"battery powered automatic scrubber can clean 9,274 square
feet per hour. It also cleans much better because the dirty water is
never reused, as it is with a mop bucket.

« Productivity improved by 85%, plus a higher level of clean, for an
investment of $5,000 that will last 8-10 years.

« The lease purchase rate is approximately $180 per month for 36
months and you then own it.

Floor Finish Application:
« A 24-ounce mop can apply 1,667 square feet of finish per hour.
- With a microfiber flat mop, we speed that up to 2,000 square feet
per hour.
« This 20% improvement comes at the investment in a $45 tool.

Overhead Services (fixtures, pipes, conduit, etc)

« Damp wiping with cloth and trigger sprayer using ladder covers
909 square feet per hour.

- Dusting with a duster and extension handle covers 10,000
square feet per hour. A 1,000% increase in productivity for a $30
investment.

Earlier | mentioned “Greening Up"your cleaning program. The major
benefits of implementing a Green Cleaning program are Improved
Indoor Quality (proven to improve occupant health) and Source
Reduction (using less “stuff”in your program). Going Green is not

an all-inclusive, major project — you can do it steps at a time as your
schedule and budget allows. The cost/benefit ratio is on your side.
Here's a case where you want an imbalance! A bigger bang for your
buck —so to speak.

“Greening Up"
+ Cleaning chemicals approved by Green Seal, by their standards,

cost the same as traditional cleaners.

« A modest investment in productivity-improving tools can
allow your staff to clean better and faster. A cleaner building
means healthier occupants. Healthier occupants mean reduced
absenteeism and higher productivity.

« "Right-sizing"your trashcan liners will reduce the amount of plastic
you purchase and dispose of.

« Switching to Green Seal-approved, 100% recycled, hard wound
paper towels will not only reduce the amount of paper you are
purchasing, but you are re-using recycled paper one more time
before it goes into the landfill.

Your Hillyard Account Manager can conduct an audit with you in
your facility to help you find your balance — save money, raise your
level of clean, reduce the amount of resources consumed, and
improve occupant health.

Ken Kippes

Ken Kippes is the General Manager of Hillyard's Houston / San Antonio
branches servicing Houston, Austin, San Antonio, & Laredo. Kippes is a
native Texan from San Antonio. Ken graduated in 1977 from University
of Texas at San Antonio with a BBA in Management and Marketing.

His career spans 30 years in the Facility Maintenance industry helping
customers manage safe and sanitary facilities for their users in a cost-
effective manner.
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| have been on a journe); since | heard God's call to the ministry
of administration. It has been a journey of discovery about God’s
perspective of church administration as a ministry.

Coming from an accounting background into church
administration, | was very “rules and policies-oriented” when
| first began serving my church 28 years ago (the last 17 as
church administrator). | didn't show much flexibility or
understanding, and | placed policies ahead of ministry so
much so that the ministry staff viewed the administrative
staff and me with an “us and them” mindset. One staff
member referred to me as Darth Vader. Ouch! This mentality
did not serve the church and its kingdom'’s work effectively.

I am so very thankful that God opened my eyes to see that
| could become a ministry partner while maintaining the
business and ethical requirements of my role as church
administrator. Policies are important, especially as they
relate to finances, the use of church resources, and risk

management. But the ministry of administration goes far
beyond that. It also must be a ministry of partnership.

| am still on a journey to grow in my skills as an effective,
360 degree leader. Although the journey has had its ups and
downs, it has been extremely fulfilling, both in my personal
growth and in the relationships | have built with my church’s
ministry staff.

| have learned that the first step in staff leadership is to
lead self and then secondly, | must lead the staff under my
supervision to have a ministry mindset. My direct reports
are known as the Administrative Team. Although team
members are accountable for the administrative work of
the church, they are also held accountable for how they



approach doing their work. We spent time last year
determining as a team what a “win” looks like for our
team. Here's our win statement:

The Administrative Team wins when we
resource ministries with an attitude and
quality of service so evident that team
members are a part of each ministry in
fulfilling their goals and helping them win.

| meet monthly with the team members to review how
each area of administration and facilities has been working
to create wins. We are critical of our work and not only
celebrate when we recognize wins, but we take corrective
measures when we identify areas that have not created
a win.

One of my primary responsibilities is to ensure the
Administrative Team knows the ministries so well that
they can anticipate needs rather than waiting for ministry
staff to report needs. We serve ministries much better
when we are ahead of the need rather than playing
catch-up. Although we can never be 100 percent ahead
of all needs, we can certainly minimize the tyranny of
the urgent.

Pastor and Author T.D. Jakes used a term at the 2004
Willow Creek Leadership Summit that made a tremendous
impression on me. It is “watchman on the wall” I regularly
use this term to remind myself and the Administrative
Team that we must be “watchmen,” looking ahead and
anticipating problems so that we have developed
solutions in anticipation of the needs.

With this ministry partner mindset, how do policies and
procedures fit in? Policies should be written as boundaries
that protect and enable ministry. As much as possible,
they should be written in a language that conveys the
purpose. They should be kept simple, and easy to
understand and implement. Some policies and procedures
require a lot of detail, but the ones that involve the day-
to-day business as it relates to ministry function should
be simply stated and brief.

We developed a guideline for ministry leaders to use
called “How We Can Help You” which provides the basic
policies and procedures that ministry volunteers need
to know. For example, the guidelines tell volunteers how
to go about purchasing items for their ministry, guidelines
for the use of facilities for activities, collection of money
for events, mailing items to their ministry groups, etc.
Again, these are done in very simple, easy-to-read
statements. The ministry staff provides this guideline

Guaranteed
savings on your

- "
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CAF Energy, Inc., is an independent, full-service consulting firm specializing
in environmental energy-efficiency products and engineering services.

As members of the Association of Energy Engineers, we provide our clients
with assistance in many of the following areas:
« Energy audits for air, water, and electrical applications
- Engineering services for natural gas, electric, HVAC and COGENERATION
applications
« Exclusive distributor for the Pace Compressor Retrofit System...patented energy
efficiency products for chillers, air conditioning, and refrigeration systems
« Professional installation of all products

- Energy-reducing inductive load products ."
u,.w ENERGY STAR

i,

ChuckThompson | 469-853-4123 | chuckthompson@churchco-op.org

RenVespa | 214-808-9889 | ren@caftx.com

Do you want to add a

GREEN PRINTER

to your church?
- Look no further than RISO!

RISO manufactures some of the
greenest printers on the planet!
B . Our digital duplicators are -
. EMERGY STAR gualified and use wisknal
95% less energy than photocopiers

Cur full cokor inkjet printars boast low
energy usage and requirg no compensatory
coaling

RIS0 was reported as the greenast office
products manufacturer by Office Technology
magazine!

RISO recently partnered with the Arbor Day
Foundation to plant 100,000 trees in our
Mational forests! C).trhur Dy Fowimalation

Join the Green Team! Contact RISO today!

RIS0, Ime. 2081 Hutton Deive, Caralon, TX 75006
Tel: SF2-401-B8780 = hitecfus risa.com
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and reviews it with their volunteers at least annually and
with any new volunteers who are enlisted to serve.

We also developed an employee orientation handbook
that provides information concerning financial procedures,
administrative procedures and how they can obtain assistance
from the administrative and facilities staff. It is a simple
“how-to” and “go-to” guide.

These two simply-stated guidelines help us avoid the feeling
of “hand-smacking” that goes with letting someone know
they’ve messed up. There are much fewer incidents that
require me to have a talk with another staff person. And
when | do, most often any corrections that need to be
made are understood and well received.

One of the big challenges administrators face is helping
staff with budget development. Besides being a partner
for the ministries of our church, | invite ministry staff to

be partners with me in the budget process. Several years
ago, | simplified the process for submitting budgets to me.

| developed Excel spreadsheets for each ministry account
and these are linked to a master spreadsheet that | use to
compile the budget. | teach a budget class each August for
new employees with budget responsibility and for anyone
who would like a refresher course. Many of our staff, especially
the administrative assistants to ministers and ministry
directors, attends year after year. As a ministry partner, the
first thing | promote is that the budget must be based upon
the ministry plan, and the ministry plan must support one
or more of the overarching visions and goals of the church.
This process not only makes the budget submissions better
for me, it helps the ministry staff stay focused. The staff also
submits their ministry plans to me so that | can assist as
needed in their budget process.

Maintaining good relationships and partnerships with
ministry staff means that | have an open door policy. |
encourage them to talk with me early on when they are
thinking about changes that might affect support from the
Administrative Team or from me personally, or anything
that might require a policy change. Although the open door
policy may seem like an invitation to one interruption after
another, it opens the door for better communication and
planning. | encourage the Administrative Team to view
what might be considered interruptions as opportunities.
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The first step
in staff

leadership is

to lead self and

then secondly,

lead the staff
to have a

ministry mindset

Finally, I've learned that | can’t deal with the nitty-gritty of
the ministry of church administration each day if | haven't
had quality time alone with God. | owe it to the people |
encounter and serve each day, and to myself, to start my
day with a focus on God and hearing from Him. If | miss a
few quiet times, my attitude goes south and | find it much
more difficult to extend grace to those | encounter. | also
have committed to taking half to whole days alone with God
quarterly. It is imperative that | remain balanced as a person
in order for me to help maintain a balance of ministry and
church business. My time alone with God is essential to my
ministry of church administration.

Cheryl Kohlsteadt
g :"'t Cheryl Kohlsteadt, FCBA, received a Bachelor of Science
i - N degree with a major in accounting and a minor in busi-
ness education from Northwest Missouri State Univer-
sity. She has served as administrator of Pleasant Valley
Baptist Church in Liberty, Missouri, for 16 years. Cheryl
received certification from the National Association
of Church Business Administration (NACBA) in 1994,
and has served the association in several positions on
its board of directors and as an officer since 2003. She
is currently serving on the NACBA board as president.

You can contact her at Cheryl@pleasantvalley.org.




NEW CONSTRUCTION

HEATING/VENTILATION/AIR CONDITIONING (HVAC) SERVICE

PLUMBING COMMERCIAL & RESIDENTIAL

REFRIGERATION

hurch Communication...that Works!

Just in time for Christmas and in celebration of our
20" anniversary, we're giving away a PhoneTree
2500 Congregational Messaging System. This
package includes all the things you need like no
per-call fees, combined voice and e-messaging, up
to 256 groups, multilingual messaging, & much
more. The drawing will be held on December 5,
2008 so you'll be able to keep everyone up to date
and Engaged during this most important season.
\r*; ING

q.

. 4Ph onelree 'i

800.951.8733 | phunetree com/coop1108

Register today & see what else is new at Phonelree!







Did you ever see the movie“The Karate Kid”? | have a fondness for this movie not
only because it is a great feel-good story where the good guy wins, but because |

once met the“villain” of the movie, actor Billy Zapka, at a church service | preached in

at a small Northern California church. He was with his youth group and | found a guy
that was prayerful, sensitive to the Lord, and far from the dreadful character of Johnny
Lawrence he played in the movie. | love the scene where Mr. Miyagi and Daniel discuss
how to integrate the passions of life, such as cars, karate, romance, school, etc. The = %
master, Mr. Miyagi, asks Daniel-“san”in his broken English if he remembered the lesson :
about balance.“Lesson not just about karate. Lesson for whole life. Whole life have a
balance. Everything be better.” After Daniel reflects upon his situation, Miyagi urges
him to “go find the balance.”

eys to Balanci ' '
ng Life i P
9 ’ Fam"y: and Mlnlstry
As a father of five children, the Executive Pastor of a six thousand member church,

and a volunteer coach in multiple youth sports leagues and seasons, | have learned

that the secret to enjoying the greatest gifts of life (and keep the joy flowing) is to

find the balance. God intends life to have balance as part of His divine order. No one

seeking to be successful at work, in ministry, and with family would ever claim this is
easy, but | have found a few key principles to guide my journey.

by Chris Stull
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Principle #1: Place your family as top priority...

I do not know how many times early in'my ministry
calling, that older'and much wiser.individuals chal-
lenged me to never let ministry get ahead of family on
my.priority list. | am indebted to these saints who were
bold enough to give me this advice. | once heard Andy
Stanley speak to this very directly at a conference. His
speech was later captured in a great little book entitled,
Choosing to Cheat: Who Wins When Family and Work
Collide? Andy's basic premise is that God commanded
him to love his wife'and instructed in Scripture that
God would build His church: Andy admitted to walk-
ing down that road that;so many of us have walked in
thinking that if he would go build the church, surely
God will take care of his family. This is a road to family
failure and as Andy describes in his book, he decided
to “cheat the church”instead. So he made a deal with
God. He said, “Lord, feel free to build whatever kind of
church you can build with forty-five hours of my time.
You know that’s all | have right' now."" He claims that
this one decision was the best leadership decision of
his life:

It ultimately forced him to play to his strengths while
prioritizing the focus of success to his local church. It
also helped him set a sustainable pace for himself, the
church, and his colleagues which endeared and garnered
great loyalty from his staff and key leaders.”

Whether it is choosing to cheat the church or simply
maintaining a reasonably normal schedule, | have
never regretted a single moment that | have placed
my family'as my number one priority.

Principle #2: Help your children love God by
distinguishing between the office and the church...

Once, a friend told me that his father, a pastor, com-
municated to him and his siblings that work was at the
office, but ministry was hislife, his family, his calling

to God, his service'to othersiand God'’s church. This
pastor’s son stated that each week, Sunday, including
worship, fellowship-and serving; was a time for the
family to grow in their life journey with Jesus. As pastor,
his father’s responsibilities included a myriad of items
beyond simply‘preaching; often, his time was coveted
by a multitude of people. During the normal work
week, the pastor taught his children that his job, similar

to most family providers, required him to accomplish
things at the office and on occasion, like many other
jobs, his work might require extra time. This father was
wise enough to manage his schedule and rearrange
days or moments so the family could still receive the
best of his time.

My children know that when | go to work I am at the
office. My “office” work may include an urgent matter
at someone’s home, a hospital visit, or a meeting in the
community. My children do not resent my calling as

a minister of God because they know that being their
father is the calling that takes priority. To ensure they
know their importance to me, | continually make sure
when | cut across the boundary of my home schedule
that | replenish that time at a later date. This subtle
coaching of my children has helped them realize both
my love and commitment to them, as well as gain
some insight toward the truth that every believer is a
minister on mission, regardless of where their job or
office is located.

Principle #3: Think ten years out...

Nearly twenty years ago, Marty Caldwell, long time
staffer extraordinaire with Young Life, the church, and
mentor for Kingdom leaders, asked these three ques-
tions in my first month of a new ministry in Phoenix, AZ:
Will what you do today with your time, energy, gifts,
help you...

1) love your Savior / Jesus more ten years from now?

2) help you be more in love with your wife ten years
from now?

3) help you model a healthy lifestyle for your children?

I'have remembered my friend’s wise counsel. When

| am tempted to add one more appointment, attend
one more meeting, commit to lead one more crucial
ministry, | ask myself these three questions.

Principle #4: Stay disciplined...in every area...

Don'’t you respect people who have reaped the benefits
of discipline? Clearly, it is easy to:see the health benefits
of people who exercise diligently and watch their diets.
When families have a proper perspective of wealth and

stewardship, and habitually make disciplined decisions

regarding their finances, you can see and sense the
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Hobbles (fishing, € exercise tralnlng, readlng, etc )~
. 11)% father-in-law claims that his physician gave h|m i
. a prescription to fish once per week to keep his health
in check. He is still going strong after nearly 50 years of
‘marriage and raising three great children, all of which
love and serve the Lord personally and vocationally.

_Family night — research shows theJ number one_famlly
unifier is still the old-fashioned family night dinner

~and game time. It is easy, practlcal fun and apparently J‘p{ 0
itstil worksI _ AT ol Chrls Stull
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* People often ask, “How do you do it with ﬁve kids, a
wife that is so talented and busy, and a church that

is so large and demanding?”The answer is two-fold: -
God'’s grace...and balance.
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‘chris. stull@fbcmcklnney com. ;
. See the many aspects ‘of ministry at |
* First Baptist Church of McKlnney (TX)
- at www.fbcmekinney.com.
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You can reach Chris Stull at

! Andy Stanley, 'ChOOslng to Cheat: Who Wins When Family
and Work Collide?, Nashwlle, TX: Thomas Nelson Publlshers,
. |.-_. ke

~ ?"Leadership Summlt [Andy Stan'ley by Tony Morgan
“ http: //tonymorganllve com/2006/08/10/Ieadershlp—
S summit- andy—stanley/ i
3 Steve Farrar, Finishing Strong, Sister, Oregon Questar
Publishers, Inc p.6 : - :
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BALANCE
VERRATED?

By Dr. Larry Osborne

SOMEWHERE ALONG THE LINE, | picked up the goofy idea that a good Christian
could and should live a perfectly balanced life.

Day to day, this meant balancing the competing tensions between work and play,
family and career, spouse and kids, diet and exercise, and anything else that resided
in natural tension.

In the spiritual realm, it meant finding adequate time for study, prayer, service,
solitude, hanging with non-Christians, mentoring younger Christians, evangelism,
discipling, cultural activism, and biblical reflection.

But it never worked very well or for very long. Like a tightrope walker forced to
stay up too long, | would eventually tumble off to one side or the other.

I'd get up and try again. But | never did get the hang of it. | did manage, however,
to get a nervous twitch.
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Champion Forest Baptist Church
Visit www.churchco-op.org or call
888.350.3264 for more information.
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) and Coming Home to a Place Called Hope.
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“Don’t change a thing...
| appreciate all the help and
information on Church
Management.”

“Extremely organized”
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were serving the Lord, not men.
— (NIV) Ephesians 6:7a




Who Needs It?

Then one day, as | was bemoaning my inability to maintain
the balance | so desperately sought, a well-versed friend
shocked me. He claimed that the Bible nowhere calls for us
to have a balanced life.

At first | thought he'd lost it. He might as well have questioned
the Trinity. | mean, come on, everyone knows balance is
important, especially for Christians. It's a popular topic at
retreats, conferences, and Bible studies. One of the largest
Christian booksellers has over 500 books with balance in
the title. Amazon has nearly 8,000.

Obviously balance is important. Big time.

But my friend pressed on. He argued that my concept of

a balanced life was more a reflection of American values
than anything else; that most of the people we typically call
heroes of the faith were anything but balanced.

| went home and checked. He was right.

Most of those heroes, if not all, had a single focus and lived a
life that, if it were being lived out today, would be viewed as
wildly out of balance—in many cases weird.

Noah, Joseph, Moses, David, Jeremiah, Daniel, Paul, Peter,
Stephen, and most of the rest were all a little strange. None
were what I'd call well-balanced by today’s standards.

Obedient to God’s call? Yes.
Balanced? | don't think so.

Noah built a nice boat. But he also had some significant
family dysfunction, not to mention an issue with alcohol.

Moses was at the top of the charts as a leader; but way out
of balance when it came to handling his workload. If his
father-in-law hadn't stepped in, he would have worked
himself to death.

David was clearly in touch with his inner self, but not as
in touch with his sons—or wives. He was awfully good at
carving out time for God every morning, but not so good
at carving out time for them.

As for balancing work and play, if David had been on the
battlefield where he belonged, the whole mess with Bathsheba
would have never taken place.

Most of us would tell Jeremiah to chill out and take some
Paxil. Peter would be counseled to shut up and listen more.
If Paul had a life coach, he would tell the apostle to slow
down and work on being less confrontational and more
diplomatic.

Just Don’t Fall Over

My friend wasn't suggesting that we ignore areas of our life
that are so out of balance they could end up causing harm
either to us or to others.

The fact is, if 'm so into my work that my family begins to
disconnect or disintegrate, I'm not just out of balance; I'm
dangerously out of whack. And that calls for a major shift
in priorities, or maybe even a change in careers.

If family and friends have become such a high priority that
| have no time or concern for those outside my inner circle,
something has to change. I'm not just out of balance; I'm

disobeying God's command to be salt and light to my world.
With zero contact, I'll have zero impact.

Such potentially fatal flaws in our character, our lifestyle, or
our walk with God have to be dealt with, or they'll eventu-
ally extract a high price for our failure to deal with them.

But that's a far cry from a frantic and futile search for equilib-
rium in every area of life.

When we're juggling competing priorities, our ultimate
goal is not to be perfectly balanced. The goal is to fulfill God's
calling without falling over.

The activist Christian who volunteers at the local soup kitchen
Or pregnancy crisis center probably doesn't have enough
time left over for a balanced regimen of aerobic exercise,
serious Bible study, reflection, and journaling.

That's okay.

The Christian salesperson whose job demands lots of travel
might get in plenty of spiritual reading, reflection, and journal-
ing while stuck in an airplane, airport, or hotel room. But
he'll probably fall short when it comes to fitting in time for a
service project or a weekly small group Bible study.

Is our road warrior friend “out of balance?” Yes.
But does it matter? Not really.

The search for a well-balanced life tends to overlook the
fact that we each have a unique calling and role to play.
Playing our role well sometimes demands being out of

balance somewhere else.

The quest for the bland sameness of uniformly balanced lives
doesn't square with Scripture. Taken to its logical extreme, it
leads to an absurd world where the eyeballs in the body of
Christ try to balance their sight with better speech. It's true
that eyes stink at talking. But as we discussed earlier, that's

no big deal as long as they work on maintaining clear vision.
The mouth will handle the speaking chores just fine.

Three Important Questions

I've learned to ask three important questions when it comes
to juggling life's competing demands in the spiritual, physical,
and workplace realms.






The first question: What season is this?

Life is not static. It goes through seasons, some predict-
able and some catching us by surprise. Each has its own
responsibilities and assignments.

During harvest, the farmer better reap. Family,
friends, rest, and spiritual reflection might all be
important, but if the crops aren't brought in on time,
they'll rot in the field. Harvest isn't a time for balanced
living. It's a time for something that looks a lot like
workaholism.

The mother of two or three preschoolers has a vastly
different God-given assignment while the kids are
young than she’ll have when her nest is empty. Trying
to balance good care of the kids with consistent Bible
reading, prayer, physical exercise, proper diet, time for
friends, and sizzling intimacy with her husband is a
recipe for fatigue and failure.

It's not going to happen.

For this mom, balance is probably out of reach.
Survival is the order of the day.

The second question I like to ask: What does
God want me to do today?

Each day has its own calling, a series of specific tasks
carried out in the framework of a larger calling.

Not long after | took my friend’s advice and walked
away from the tyranny of seeking a fully balanced life,
| began work on a graduate degree. | noticed that
during the pressure-packed week of final exams, my
well-balanced friends would still try to jam in all the
priorities of their well-balanced life.

Those who couldn’t pull it off felt guilty for neglect-
ing all the important things on their list.

As for me, | figured my God-given assignment during
finals was to do well on a series of tough exams. |
intentionally let everything else go while | studied and

prepped.

For five to ten days, my devotional life stunk. |
skipped meetings with my accountability group.
Family got the short end of the stick.

| did well on the exams.

And when they were over, | found that God hadn't
disowned me, the accountability group was still
meeting, and my family hadn't fallen apart.

To do one thing well always means not doing so
well on something else. That's why the best question
to start each day is not, “What's out of balance?” It's
"What does God want me to do today?”




The third question | like to ask when prioritizing
life’s competing demands is simply this: Is anything
so out of balance that it’s beginning to harm my
health, relationships, or walk with God? That's not
an easy one to answer.

The balance police will see almost any area of neglect as
being critically out of alignment. To them, everything is
a potential fatal flaw.

On the other hand, I'm not too likely to catch the early
warning signs that something has become lopsided
enough to hurt those I love or hinder my walk with God.
Others may see it coming. | usually won't until after the fact.

In the end, this is a question best answered by an honest
look in the mirror coupled with feedback from those
who know us best.

| have a friend who married what I'll charitably call a
high-maintenance wife. For him, carefully balancing
work and family time is essential. It's much more
important than if he'd married a more independent
and secure spouse.

Without it, his marriage wouldn't last.

| have another friend who is so influenced by his environ-
ment that for the sake of his walk with God, he changed
careers in midlife. For him, a rigid and well-balanced
schedule of work, Bible study, and family time is absolutely
essential. Without it, he can't seem to stay on track.

Finding the Sweet Spot

We all have different strengths and weaknesses. One
man’s Achilles heel may be another man’s hardened shell.

Appropriate balance can't be defined by a schedule or a
checklist. It's defined by that sweet spot where we're pursuing
whatever helps us play out our role better, avoiding whatever
sidetracks us or causes us to fail, and ignoring most of the rest.

That's why we all have to figure out our own standard of
balance. There's no rule of thumb that works for every-
one. Benign neglect for you can be a fatal flaw for me.

Standing before God, we won't be asked how balanced
our life was. We'll be asked how faithfully we fulfilled
our calling.

In some cases, that may require a season or even a life-
time lived woefully “out of balance!

Dr. Larry Osborne

Dr. Larry Osborne is a senior pastor at North Coast

:' ¢ Church in Vista California. He speaks and writes to

ol i?o church leaders across the country about ministry

ity innovation and spiritual formation. His books include
e A CONTRARIAN'S GUIDE TO KNOWING GOD: Spirituality

for the Rest of Us from which this article was excerpted

and STICKY CHURCH.
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2008 Meetings

Alamo Chapter - San Antonio

Meeting on the third Thursday of each month at 11:30 a.m.
Contact: Jodie Sell, 210-494-3455, x231
jodie.sell@coker.org

Capital Chapter - Austin

Meeting on the second Thursday of each month at 12 noon.

Contact: Mollie DeVries, 512-255-3322
mdevries@palmvalleylutheranchurch.org

Dallas Chapter

Meeting on the third Tuesday of each month in South Dallas
at 11:30 a.m., and the third Thursday of each month in North

Dallas at 11:30 a.m.
Contact: Dave Roberson, 972-423-4506
droberson@firstmethodistplano.org

Ft. Worth Chapter

Meeting on the third Thursday of each month, time varies.
Contact: Vicki Morgan, 817-326-4693
vmorgan@actonbaptist.org

Houston Metro Chapter

Meeting on the third Thursday of each month at 11:30 a.m.
Contact: Kay Irvine, 281-353-4413
kay@churchthatcares.org

www.nacbahouston.com

North Houston Metro Chapter

Meeting on the second Thursday of each month at 11:30 a.m.
Contact: Margie Serio, 936-521-1673
Margie.serio@wcbc.us

For more information on a Chapter meeting in your area,
visit the NACBA website, www.nacba.net
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THE MINISTRY

GAS

Optimum safety

Long life expectancy

Ideal for sports, assemblies and
. banquets

flex Sports Flooring

Over 300 million square feet installed

Sports Flooring worldwide
40% less installed cost than traditional

e:.'tn: ol
ﬂnﬂﬂp‘l’! Maintenance costs less than wood or VCT
(800) 544-8314

TEXAS-OKLAHOMA-NEW MEXICO Two wood grain & fifteen color
choices

The longest wear warranty in the industry

Tara

24 HOUR EMERGENCY RESPONSE

{

Fire & Wateﬂestoration

When disaster strikes, Blackmon Mooring is
standing by to help. With a 24 Hour Emergency
Response Center, 60 years of experience, and
a caring team of professionals, you can count
on us for rapid response and recovery.

TOLL FREE 24 HOURS

BLACKMON '\ 1.877.730.1948
MBBRINE uww.ge?ck:gmom]nggfum




Office DEPOT

lakinng Care of Business

The Solution to YOUR In-house Printing Needs.
-

= =¥

Print on Demand

Now your business can enjoy professional, full-service printing, copying,
binding and finishing whenever you need it. Just upload your documents,
and we will get them ready for delivery or pickup at any of our more than
1,000 store locations.

* All major file types are accepted

* No job too big or too small

* Build and preview your order online

» Complete finishing capabilities including binding, stapling, folding, etc.
* Presentations, brochures, flyers, books and more

Go to www.officedepot.com/bsd today and click
on the Design & Print tab to get started.

J

Solutions to Enhance YOUR Brand Value.

~

Promotional Products

Need great giveaways for a special event or gifts for your best
customers? Want to put your name and phone number in front
of clients every day? Let us print or engrave your logo on any
of over 1,000 promotional products including:

* Pens and Pencils
* Awards

» Calendars and Planners

* Stress Balls

* Magnets

» Bags and Travel Accessories
* And more!

: '!'nuf_l».}ﬂgu Here

v -
| Your Logo Her®

Custom Imprinting
and Stationery

Whether you need business cards or personalized
stationery, sticky notes or legal pads, we have you
covered. Our full line of customizable products include:

* Business Cards

* Letterhead and Matching Envelopes
* Checks and Forms

» Custom Stamps

» Name Badges...And More!
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NEW PRODUCT FEATURE BROUGHT TO YOU BY YOUR CHURCH CO+OP!

Save up to ()% on Your Current
Outreach Marketing and Increase Your
New Visitors up to S2%!

All Your Church Needs
Under One Roof!

« Roofing Remodeling Kitchen

« AirCon dto ing « Make Ready . Appla nces
» Refrigeratio e Tenant Finish .

o lce Makers . inti

o Plumbing

o FElectrical

» New Construction

Flat Roofing & Construction Specialists

Call 972.261.1100 Today!
www.darkconstruction.net




by Michael J. Maroon

There is a book | would recommend to

all persons that work in Christian ministry

entitled Contemporary Images of Christian

. Ministry by Donald E. Messer. If someone
in ministry were to just glance at chapter 3
in this book, they would instantly chuckle
at the audacity of the subtitles before it
dawns on them that these stereotypical
subtitle headliners that compose this
chapter on The Divine Madness of Ministry
are not just stereotypes-that our parishioners
have for us, but stereotypes that we too

often embody.
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. fulfilling the expectations in any minist

Hired Hands, Sexless Servants, Superhuman Saints..these are
the stereotypical expectations for us in ministry and we do our
best to live up to them, damning self-care and balance for the
sake of our congregations'salvation as if it all depended on us.
In a way, we place ourselves in bondage to the Church while
trying to liberate the world from the shackles of Sin. Oh, the
irony of a shackled slave shouting joyful messages of freedom
and liberation! Don't get me wrong, I'm not advocating the

"40 hour work week"for ministry professionals. | recognize that,

as leaders in the Church, we have an important task before

us and we must maintain a “whatever it takes" attitude as we
push for God'’s kingdom in a world moving at the speed of
light. We must, at the very least, maintain our pace with that
of our worldly culture if we are to have an influence on those
Christ calls us to minister. Better yet is a Church that outpaces
the world, anticipating what ministry will look like tomorrow.
Before we get ahead of ourselves, however, we must recognize
that this journey is a marathon of epic proportiohs and we
need to prepare ourselves accordingly. The necessary endurance
does not magically come from God; it takes an intentional effort
on our part to stay the course. | will offer three things you can
integrate into your life to increase your spiritual endurance for
great ministry. -

I am a self-professed technology geek (though my wife pro-

fesses my geekdom regularly, as well). | tend to keep a regular \

eye on the technology blogs for the latest and greatest gadget
promising to solve all of my problems. | am especially guilty
of this with cell phoneg, as | amrsure many of you are, too. Cell
phones have become a staple productivity tool for me- going

v

where | go, allowing my productivity to continue no matter
where lam. A few months ago, | set my eyes on the 2nd
generation iPhone (perhaps you have heard of it?). It was due
to release in just a few months and | was building my anticipation
to drop my current phone carrier and sign up with a new one
in hopes of being able to use this venerated productivity tool.
Well, by the time the iPhone was released, | already had my
eyes set on the next phone that was touted as an “iPhone killer;
due to release in another few, short months. V\/’en that phone
is finally released, there will be an even better phone on the
horizon that I'will probably Want. This cycle could potentially
go on forever, but there always comes a point when the frus-
trations of my current phone outweigh the anticipation of the
phone upon the horizon, forcing me to plunk my dollars down
on whatever phone is currently available.

4

. Thisfocus on the horizon may be a symptom of “visionary-itis”

that some of us dreamers are plagued by, but | am more apt to
believe that our culture is responsible for causing our focus on
the future in place of living in the present. We live in a world
that measures our successes at the finish line, rather than on
the journey. | can't help but think of the many athletes that
convened at the Beijin§ Olympics to compete against each
other. These athletes trained for years and years to get to this
quadrennial event, but none of that seems to matter if they
don't leave Beijing with either a gold, silver or bronze medal
around their neck. I'suppose this is okay and | wonder if these
Olympians would have even made it to Beijing if their goal
of getting the gold didn't drive them. Like these athletes, we
probably vvo]uld not have much progress without our goals



and tasks that we seek to accomplish. Truth be told, this world
would not have much progress at all if we weren't a world of
future-focused people; and yet we spend only moments at the
finish line while spending lifetimes on<he journey that gets us
there. Perhaps this is something to dwell on.

About two years ago, [ traded my fast-paced sports car for a
snail-paced Prius. My Prius has taught me a thing or two about
‘the journey. Since making the trade, you can imagine that |
drive significantly slower on the highways and byways then |
did with my Firebird. Initially, the reason for my leisurely travel
was because my.onboard computer constantly told me what
kind of gas mileage I was getting. It has become somewhat of
a game for me to manipulate my driving to keep my mileage
near 50 miles to the gallon. In the midst of my game, however,
| discovered something profound — Driving can actually be
pleasant! | found | am a happier personwhen | don't speed.

I typically turn my radio on to National Public Radio and enjoy
the many conversations that happen through their program-
ming, smirking to.myself as people fly by:me honking in
frustration over the fact that | am not gojng 10 miles per hour
over the speed limit. True joy comes when | find myself ata
stop light glancing to the left or right at the person who so
quickly and angrily rushed ahead of me at the previous light.
Although I still get to my destination, sometimes five minutes
later than my speeding comrades, | have been able to enjoy the
journey and find that | arrive with a smile on my face, ready to
share the joyful message of the gospel through my words and
my demeanor. InJohn Ortberg’s book, The Life You've Always
Wanted, he reminisces about a conversation he had with
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stry setting can be exf*remely demanding
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Dallas Willard in which Willard instructed Ortberg to “ruthlessly
eliminate hurry from yourlife” It is in the hurriedness of life that
we forget to be presently present along the journey. If you
release a sigh of relief each time you finish a sermon, then
you probably were not presently present during the sermon
preparation process (what a joy it'is to study and know God
better through that process!). If you cannot wait for that last
appointment to be over at the end of the day, then you are
dishonoring that person and dishonoring God by not being
presently present. We need to let go of the chronos-con-
trolled destiffation theology and regain the kairos-led journey
theology. In doing so, we may-run the risk of deviating some-
what from ourintended destination, but we can be confident
that the destination we have reached is one that the Spirit has
guided us towards and wecan arrive with our sanity in check.

God also desires of us to be a bit selfish, at least when it comes
to self-care. | work at a church where expectations are very
high and, with over 15,000 active members, the demands
placed on the staff are great. It is easy for clergy and staff
members to feel as if they are, in fact, Hired Hands or Super-
human Saints. But it doesn't feel good to be a hired hand, or
exhausted in a quest for superhuman sainthood; and to be
sexless servants. .. well, let's not go there. Truth be told, fulfill-
ing the expectations in any ministry setting can be extremely
demanding. Pastors and church staff generally work them-
selves to the point of exhaustion just waiting for that weekly
sabbatical to finally arrive (there's that future-focus again!). The
truth'is that, even though God's love and compassion and zeal
for ministry is unending, your love and compassion and zeal
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is quite limited! You can only give what you have, and if you
are fresh out of love because you have not filled up yourself,
then you have nothing to give and people are quick to notice
when you are fresh out of whatthey need. Relief might-be
around the corner on your weekly sabbatical, but this is not
fair for those parishioners you minister to later in the week.
We need to reflect the love of God as purely as we can and

as often‘as we can. With this in mind, it is okay to be a little
selfish when it comes to your own self-care. Do not feel bad

gabout setting up boundaries and sticking to them, and do not

wait six days for your next sabbatical. The work we do cannot
afford to be devoid of God and so we must be constantly
refreshing our souls through periodic sabbaticals during each
work day. On a particularly busy day a few weeks ago, | felt
like all of the energy that | had in the morning had gone out
toall of those | had come into contact with before the noon
hour was even upon me. | was completely spent, dreading
that afternoon’s hairy schedule. A thought had crept into my
head that perhaps | could open up my Bible and spend some
time in personal scripture to recharge, and yet my mind be-
gan to dispel that idea in lieu of all the people that | needed
to visit that afternoon. It would not be fair for me to dillydally
in personal scripture reading when there are so many people
that are suffering and need a visit from God's church today, |
thought. | recognized the irony in feeling guilty over reading
scripture in church, and wondered where that guilt had come
from. Upon reflection, I believe | had equated my ministry to
a job, and saw a break for scripture reading as if it were sleep-
ing onthe job. It is'Uunfortunate that many of us in ministry

view pauses throughout'the day as sleeping on the job, as |
believe that God desires us to take pauses throughout our
days so that we can continue to represent God to those that
we come into contact with as purely as is possible. Ministry is
not just a job, and pauses for personal reconnection with God
should be written into our job descriptions so that we can be
better ambassadors for God. Pausing to refresh throughout
the day is notsselfish. For you to honor God through your
ministry, you need to be intentional about scheduling sab-
batical moments throughout the day. What these moments
look like is up to you, but make sure you stick to them, for your
congregation’s sake.

Thirdly, your own self-care is that yau are completely and
unguestionably expendable. Your church does not need

you. Neither you nor your ministry is the cornerstone of your
church. God's church survived before you and it willsurvive
after you are gone. Knowing this should not make you feel
inadequate in any way or put you in a perpetual state of
worry about your job, but rather it should liberate you and
make you a more effective leader. God will do what God does
through anyone willing to allow the Spirit to shine through.
To recognize that God equips us.to do our task also-means to
recognize that God will equip others in our absence. We are
not meant to be slaves to our jobs. God is about liberation,
not bondage.' We cannot share a message of liberation to

the world if we feel like we are in bondage to the Church. My
hope is that, in knowing that God's work is not dependent on
any one person in any one ministry, you gain enough confi-
dence in God'’s church to take astep back from time to time
and care for yourself. This may mean letting go of some par-
ticular tasks and allowing God to work through volunteers to
accomplish them. It may also mean that you take a sabbatical
vacation despite the ugly circumstance that has popped up,
trusting imsthose whom you have placed in charge in your ab-
sence. Do not fool yourself into'thinking the fate of the world
(or your congregation) rests solely on you — it is God's respon-
sibility to shoulder. We are sharing a message of love, hope
and grace that comes from God; let’s not diminish that mes- :
sage by ignoring these gifts of Godfor ourselves. My hope is
that as a Church, we are better about being presently present,
become more intentional about taking sabbatical moments
in our day-to-day work and remember that the burdens of our
local churches are not ours to bear, but God'’s. If we integrate
these ministerial staples into our lives, | truly believe that our
endurance for great ministry will increase and we will honor
God by representing God in a way that is pure and true. Not
just for.our congregants'lives, but for our lives as well.

Michael J. Maroon .

Michael J. Maroon is on'staff at Church of the Resurrection, one of
the largest and fastest-growing mainline churches, with over 15,000
active members and ministries around the world." He serves in an
outreach ministry for the aging population in retirement and care
communities in the Kansas City area. He and his wife, Rebecca, live in
Overland Park, Kansas, and are happily anticipating the birth of their
first child.
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we've

you

by Gary Benson

Balancing Reality Against
Probability In The Area Of
Sexual Abuse In The Church

So how many sexual abuse claims
has your agency been involved in?

That's the question | was asked recently and it really is a great question, isn't it?
After all, outside of the Roman Catholic sex abuse crisis six years ago, when was
the last time you heard of an instance of sexual abuse within the church? Is it
a true reality or merely a subjective possibility?

Consider this...In articles published by several major publications, including
the Houston Chronicle in 2007, it was reported that three companies which
insure the majority of Protestant churches in America, numbering well

over 165,000, typically receive upwards of 260 reports each year of young
people under 18 being sexually abused by clergy, church staff, volunteers or
congregation members. These abuse reports don't always mean the accused
was guilty, and they don't necessarily result in financial awards or settlements.

Some become public knowledge, others do not. The reality is that most abuse
cases are resolved privately in court-ordered mediation; however, awards can
range from millions of dollars down to paying for counseling for victims. One



of the largest settlements to date in Protestant churches
involved the case of a former Lutheran minister in Texas
where a jury several years ago, awarded the minister’s
victims nearly $37 million. Separate earlier settlements
cost an additional $32 million.

Granted, in percentages alone, the number of sex abuse
claims reported versus the number of active churches

is very low. However, the number of sex abuse cases
has remained steady over the past two decades. The
conseqguences of those cannot be measured in mere
numbers. We're reminded that by their very nature,
congregations are the most trusting of organizations,
so that makes them attractive targets for predators.

In truth, churches today are typically working harder

to prevent child sex abuse by among other things,
conducting background checks, installing windows in
nurseries and play areas and requiring at least two adults
in a room with a child. These are wonderful and initial
measures but at the same time, we find many more that
have become lulled into a false sense of security and
have become complacent in their practices.

Don sat with the rest of the board, across the table from their
attorney. And no one in the room showed even a glimmer
of hope. "l don't understand how this could be,” Don said.
Hed been over this from several different angles with the
attorney, and now he could only be direct. “We were the ones
who first discovered the abuse in our classroom. We went
directly to the police and cooperated fully. Our own people
testified in court against that child molester and made sure
he was prosecuted.”

Don could tell that the attorney was following his words
attentively. But nothing Don could say seemed to have any
impact. “We all feel devastated for the children who were
abused and their families, but | don't see how they can blame
the church for this” The attorney looked down and continued
to nod. “I’know, Don.

Despair came over Don as his eyes moved around the
table from one friend to another. Finally, he looked at their
beloved senior pastor. Rich had remained fixed and silent.
Don searched pleadingly into the eyes of his friend. “What
are we going to do, Rich? Right when we've seen such
incredible growth, such incredible ministry. And now this?

A lawsuit for $26 million? It'll close down everything, for
good. Is this what God wants?” Pastor Rich’s eyes narrowed
and he whispered almost inaudibly, “No, it isn't”

The above story is based on an actual event. . ..reprinted
from “The Missing Ministry.’

Is there a balance between reality and probability?

| think so, but the balance must come from taking
measures to lower the risk; adhering to those measures
without deviation; and being adequately protected by
the insurance coverages available to you should you,
despite your every effort, find yourself involved in a sex
abuse case.

Gary Benson

Gary Benson is a 25-year insurance professional. He owns and
operates the Insurance One Agency in The Woodlands, Texas.
You can reach Gary at garyb@insuranceoneagency.com. For
more information about Insurance One, see his website
www.insuranceonewoodlands.com.

" j\_/.insuranceco—op.com
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As a leading Insurer of churches, Insurance One can provide your organization
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banknotes

Balance...a concept that thrills bankers, auditors, accountants, and other

financial types. | imagine that most of the readers that review this section of

the CO-OP magazine would probably expect to encounter a lengthy article

on bank statement and general ledger reconciliations. These are issues that

| recognize to be critically important to many of us, but another article on

account balancing sends me back to another time and place, and a classroom

experience that occurred too many years ago. Instead, let us discuss balance

in a different perspective.

By Dale Rahlfs

After over 20 years of banking experience, multiple roles
within the industry, and an ever-changing financial
landscape, | find that balance is best achieved when my
personal and professional roles are adequately balanced.
In the earlier years of my career, a dedicated focus to the
job at hand led to tremendous opportunities and im-
mense satisfaction in my professional career. But | soon
recognized that balance between my personal, profes-
sional, physical and spiritual life was critically important to
my overall health, job satisfaction, and well being. Several
years ago, my wife decided to take up cycling, primarily
as a health benefit, but it was also about achieving a per-
sonal goal that she felt was beyond her physical abilities.

| soon recognized that this was an activity that we could
both benefit from and | soon purchased a bicycle as well.
Since that time we have accumulated several thousands
of miles on our bicycles, and | have found that | achieve

a personal balance in my life that is in direct correlation
to the time that I spend in the saddle of my bicycle. The
right balance between my job, my family obligations, and
my health is critical to my overall satisfaction and health.
Clipping your feet into a bicycle pedal will also quickly
remind you how important balance is in your life when

you approach a stop sign and suddenly realize that you
forgot to unclip your feet from your pedals. Watching a
middle-aged banker in bicycle shorts tipping over at a
stop sign has brought comic relief to many motorists in
my neighborhood.

Financial balance is also very similar to the physical
balance necessary in cycling. In order to avoid the

slow motion crash, we need to ensure that the church’s
contributions and tithes are in balance with the expenses
and obligations. Does the church budget allocate for the
correct balance between debt obligations, administrative
expense, ministry and benevolence, and mission support?
For most churches, preparing an annual church budget
based upon historical numbers with a steady increase in
member contributions can be a relatively simple pro-
cess; however, the economic challenges of the last year
may have made this process significantly more difficult
for many churches around the country. Poor economic
conditions may have lead to decreased giving, at the
same time that benevolence and mission support needs
have been increasing. The cost of operating the church
has also risen. Rising utility expenses, fuel for the vehicles,
food costs in the kitchen, and rising costs in other areas



have had a negative impact on your cash flow and have made
adherence to your annual budget difficult. These difficult cir-
cumstances can be alleviated by maintaining a proper balance
between your tithes and contributions versus the fixed costs in
your budget. Fixed costs would include debt service on your
facility, building maintenance, utility, and other costs. Many
churches will target that the fixed costs should not exceed
20% to 25% of the annual tithes and contributions, and allow
the remaining 75% to 80% to be allocated between admin-
istrative costs, mission support, and benevolence expenses.
Many churches will maintain a commitment to target a certain
percentage of giving to be spent on mission and benevolence
support. A similar discipline on the fixed costs, debt service,
administrative expenses, and other expense items should also
be a commitment in your budget. Strict adherence to your
budget will reap benefits in a difficult economic environment
and help you avoid a financial crash.

Maintaining a proper balance of cash reserves on your balance
sheet can also be critical to your overall financial balance. Does
your church maintain sufficient cash reserves to weather the
slow months of late summer when contributions are typically
down and your expenses are running high? Maintaining a
cash reserve of three to six months of fixed operating expenses
can bring a proper balance to your overall financial plan and
allow you to sustain your activities during slow periods.
Lenders will typically evaluate not only the giving and expense
history of your church, but also the overall financial strength

of your balance sheet. Significant weight is typically placed

on maintaining a strong cash reserve or liquidity position and
demonstrates to prospective lenders sound stewardship of the
church’s financial resources. Proper management of restricted
funds and a disciplined approach to fund management will
provide long term stability and encourage giving from

your members.

Proper balance in all areas of your finances, from bank statement
reconciliations to budget preparation and balance sheet
management, are critical components to your overall financial
health. Maintaining a proper balance in your professional,
physical, family, and spiritual life will bring more balance to
your life and even though laughter is good medicine, just
remember...the next time you see a cyclist tipping over at a
stop sign, it might be me. Try not to laugh too loud.. it is all
about God's plan for proper balance. 4

Dale Rahlfs

Dale Rahlfs is a Vice President with Comerica Bank and has 21 years of
banking experience. He and his wife live in The Woodlands, Texas, and
attend Grace Crossing Church, a Community Church of Christ where
he is a member of the finance committee. Dale has been a Board
Member of the CO+OP since May of 2006 and currently serves as the
Board Chairman.
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knowyourvendor

Creative Coffee, Inc.

Where Quality Creates Its Own Demands...

Creative Coffee has been serving the CO+OP membership since becoming a vendor in 1989. Terry Lampman
started the business in his garage in 1988 by buying, selling and refurbishing coffee equipment. Over the years,
they have made some incredible friends in the CO+OP and its membership, and they would like to say “Thank
You" for your support. Some of their customers have been with them for 10 years, with a lot of you allowing
them to serve your church the entire 20 years.

Creative Coffee continues to develop programs and product lines that best suit your needs, and at the lowest cost possible. Along
with the Starbucks'brand of coffee, they offer their own Creative Coffee Columbian and coffee machines to brew it. And it's not just cof-
fee...they carry tea, cider, soup, soft drinks, juices, and even popcorn. Consumable products you would need for an office break area,
such as cups, towels, cutlery, creamers, and sweeteners are offered as well. They constantly look for better ways to serve your needs with new
equipment and products.

They have limited their program to the Houston metro area in order to assure their customers the best service they have to offer. It's

a complete package which includes a total beverage service with equipment furnished at no charge, equipment rental, filtered water
coolers, and Sam's Club shopping with a product line that has no limits. You can order by phone, fax (281-579-0679), or email Terry at
creativeci@aol.com. Hours of operation are 7:30 a.m. to 4:00 p.m.

Learn more about Creative Coffee at wwwi.creativecoffee.com or give them a call at 281-579-2224. Ask for Terry. He will be happy to answer
any questions you might have about their coffee service.

Thanks for your continued support of Terry Lampman and Creative Coffee!

Complete Security Investigations (CSl)

Risk is dangerous. Placing volunteers and hiring new employees involves great risk for ministries. To reduce seri-
ous risk, it helps for your church or school to comply with government regulations

CSI = Compliance means conducting pre-employment and volunteer screening, drug testing, pulling pre-employment
Compliie Jacitty Viouimiicins credit reports, as well as all education and employment verifications. It is necessary and may even be essential to

run motor vehicle reports, conduct sex offender registry searches, and federal criminal searches.

Our new CO+OP vendor, Complete Security Investigations (CSI), is well equipped to provide you with all you need to make informed decisions.
You can be legal, and also stay criminal and sex-offender free.

Working with churches is a passion for Kevin Conrad, President of CSI. He is very aware of the challenges that ministries face in hiring new
employees and placing volunteers. Helping to keep children safe is his top priority. Kevin feels that the best way he can help is to educate
administrators on the issues regarding the searches they run. He works with you to develop the best screening program for you. He thoroughly
explains the purpose, the importance and the benefits of every type of search, and strives to make sure that you have answers to every question.

Each search that leaves the CSI office goes through Kevin. Your church will always have a representative that is familiar with your account,
knowledgeable about your searches, and one that will handle any issues you may have in a quick and professional manner. No contract is
required. All contacts are handled confidentially within 24 hours, no exceptions. This is possible because the main phone is always forwarded to
Kevin's cell phone after hours and he will always make himself available to you.

National in scope, CSlis a member of the National Association of Professional Background Screeners (NAPBS). Kevin is also a licensed
Private Investigator.

To learn more about Complete Security Investigations or to obtain a brochure, visit their website at www.csidfw.com. For references or more
details, call Kevin Conrad at 214-329-9181 or 214-329-9156.

43



44

ADMINISTRATION
Advertising

www.educationalproducts.com
Michelle Jecker 877.928.3771 HC Austin
mjecker@educationalproducts.com
Jeff Oberkrom 800.635.5345 DFW
joberkrom@educationalproducts.com
Marta Savin 800.635.5345 HOU
msavin@educationalproducts.com

www.ernestideas.com
Paul Ernest 972.562.5380
paul.ernest@ernestideas.com

www.bsd.officedepot.com
Pam Mougia 888.438.8998 x3040 DFW
pam.mougia@officedepot.com

Background Screening

www.csidfw.com
Kevin Conrad 866.892.2078
kevin@csidfw.com

Badges

www.bsd.officedepot.com
Kerri McDonnell 832.477.3547 HOU
kerrimcdonnell@officedepot.com

Express Stamp/Schwaab

Sherry Witt 877.782.6771 x441
switt@schwaab.com

Printing

www.varidoc.net
Scott Muckensturm 2145289925 x118
scott@varidoc.net

www.bsd.officedepot.com
Kerri McDonnell 832.477.3547 HOU
kerri.mcdonnell@officedepot.com

School Supplies

www.educationalproducts.com
Michelle Jecker 877.928.3771 HC Austin
mjecker@educationalproducts.com
Jeff Oberkrom 800.635.5345 DFW
joberkrom@educationalproducts.com
Marta Savin 800.635.5345 HOU
msavin@educationalproducts.com

FACILITIES

Air Conditioning/HVAC

Building Automation Controls
Installation, Service & Security

www.accurateairsystems.com
Kendall Fountain 214.869.2480 DFW
kendall fountain@accurateairsystems.com
Shane Hindman 832.309.1025 HOU
shaneh@accurateairsystems.com
James Newsome 8322564617 HOU
jamesn@accurateairsystems.com

www.lcstexas.com
Ron Pogue 972.820.0100 DFW
rpogue@lcstexas.com

www.siemens.com
512.339.6991 Austin
972.550.8488 Dallas
281.949.3000 Houston
210.641.2921 San Antonio
956.797.5075 South Texas

Building Maintenance Services

WWW.Pjs.cCom
Jim Shaw 713.850.0287 HOU
jshaw@pjs.com
Allen McKee 512.447.0477 AUSTIN
amckee@pjs.com

Building Security

www.siemens.com
512.339.6991 Austin
972.550.8488 Dallas
281.949.3000 Houston
210.641.2921 San Antonio
956.797.5075 South Texas

Catastrophic Recovery,
Carpet and Duct Cleaning

www.blackmonmooring.com
Steve Cannon 877.730.1948 HOU
mwright@bmsmanagement.com
Tom Lackey 817.385.3403 DFW
tlackey@bmsmanagement.com

Janitorial/Sanitation Supplies &
Equipment
800.399.8489
www.hillyard.com
Ken Kippes 281.460.2774 HOU
kkippes@hillyard.com
Wanda Gregory 281.704.5720 HOU
wgregory@hillyard.com
Kim Woods 832.646.0383 HOU
kwoods@hillyard.com
John Swart 281.389.3806 HOU
jswart@hillyard.com
Dan Fox 713.299.2382 HOU
dfox@hillyard.com
Mark Curtis 800.728.4120 HC San Antonio
mcurtis@hillyard.com
Gary Fisher 210.275.3474 HC San Antonio
gfisher@hillyard.com
Brian Taylor 210.722.5132 HC San Antonio
btaylor@hillyard.com
Roland Castillo 210.685.2601 HC San Antonio
rcastillo@hillyard.com
Paul Deutsch 512.529.1583 HC Austin
pdeutsch@hillyard.com
Rosie Reyes 956.206.4355 Laredo
rreyes@hillyard.com

www.hillyard.com
Jay Baucum 800.688.9425 DFW
Tom Woods 972.329.0022 DFW

Electric Energy Savings

www.caftx.com
Chuck Thompson 469-853-4123
cthompO05@aol.com

www.tesenergyservices.com
Michael Bernstein 972.447.0447 x105
mbernstein@tesenergyservices.com
Pat Teague 972.447.0447
pricing@tesenergyservices.com

Floor Covering - Sports/Multi-
Purpose Flooring

www.vectorconcepts.com
Bill Austin 800.544.8314 cell 214.504.4714
baustin@vectorconcepts.com
Jody Skaggs 800.544.8314
jskaggs@vectorconcepts.com

Furniture

www.integrityfurniture.com
Drew Coleman 888.600.8639
drew@integrityfurniture.com

www.bsd.officedepot.com

Gaylynn Richards 713.996.3145 HOU
cell 281.658.7533
gaylynn.richards@officedepot.com
Evelyn Band 210.494.7313 Austin
evelyn.band@officedepot.com
Donna March 817.358.3061 DFW
donna.march@officedepot.com

www.mitylite.com
Michelle Sikora 838.833.5644
michelsi@mitylite.com

Locks & Security Systems

Jeff DeBow 281.398.6703
debowlockandsafe@sbcglobal.net

Maintenance Repair & Operations

Steve Maples 817.714.8939
steve.maples@hdsupply.com

Office Copier/Duplicator
Equipment

RISO Digital Duplicators - Sharp Digital
Copiers - MBM Folders
www.sbesharp.com
Randy Skelton 2813515128
rskelton@sbesharp.com

http://us.riso.com
Michael Samson 972.481.8750 x11
msamson@riso.com

Office Equipment & Supplies

www.bsd.officedepot.com

GaylynnRichards 713.996.3145 HOU, National
cell 281.658.7533
gaylynn.richards@officedepot.com

Pam Mougia 888.438.8998 x3040 DFW
pam.mougia@officedepot.com

Carole Williams 5128378999 x104 Hill Country
carole.williams@officedepot.com



Tech Depot - IT Supplies & Software
www.cssi.techdepot.com
D’Anne Wagner 800.625.9866 x7518
dwagner@techdepot.com

Plumbing
Accurate Air Systems / Comfort Systems
USA
www.accurateairsystems.com
Kendall Fountain 214.869.2480 DFW
kendall fountain@accurateairsystems.com
Shane Hindman 832.309.1025 HOU
shaneh@accurateairsystems.com
James Newsome 832.256.4617 HOU
jamesn@accurateairsystems.com

Roofing
Carlson Roofing Company, Inc.
Mark Carlson 281.374.7657
carlsonroofing@peoplepc.com

Ark Construction
www.arkconstruction.net
Keith Flaherty 972.261.1100 DFW
kflaherty@arkconstruction.net

Security / Fire Alarm Installation,
Testing, Monitoring
Siemens
Www.siemens.com
512.339.6991 Austin
972.550.8488 Dallas
281.949.3000 Houston
201.641.2921 San Antonio
956.797.5075 South Texas

Signs
National Signs, Ltd.
www.nationalsigns.com
Al Ross 713.863.0600 x222
al.ross@nationalsigns.com

Teleconferencing
Civicom
WWW.Civi.com
Rebecca West 203.618.1811
rwest@civi.com

Telephone Equipment & Services
DataVox
www.datavox.net
Neil Ferguson 713.881.7107
neil@datavox.net

PhoneTree
www.phonetree.com
Michael Euliss 800.951.8733 x 1023
meuliss@phonetree.com

FINANCES

Comerica Bank
www.comerica.com
Dale Rahlfs 2814233161 HOU
derahlfs@comerica.com

Champion Life Centre,
Cy-Fair Christian Church,
Denton Baptist Association,
Fallbrook Church,

First Assembly of God,

First United Methodist Church,
Katy Christian Ministries,

Charles Dowden 214.589.4496 DFW
cwdowden@comerica.com

Jim Terrell 214.589.1310 DFW
jcterrell@comerica.com

David Marks 512.427.7116 HC
dhmarks@comerica.com

Church Consulting
Upright Ministries
www.uprightministries.com
Patti Malott 231.797.8619
patti@uprightministries.com

FOOD SERVICE
Sysco/PointSource
Dieter Kadoke 214.336.0935
dkadoke@pointsourceservices.com
info@pointsourceservices.com

Creative Coffee
www.creativecoffee.com
Terry Lampman 281.579.2224 HOU
creativeci@aol.com

INSURANCE

Insurance One Agency
www.insuranceonewoodlands.com
Gary Benson 800.896.8218 HOU
garyb@insuranceoneagency.com
Rick McCrary 800.364.1277 DFW
rick@insuranceoneagency.com
Joe Hutchison 210.402.0288
jhutchison@insuranceoneagency.com

INFORMATION TECHNOLOGY
Computer Systems
IT Fidelity
www.itfidelity.com
Mike Beckham 832.476.3188
mike.beckham@itfidelity.com

Computer Equipment & Software
Tech Depot
www.cssi.techdepot.com
D’Anne Wagner 888.903.2262
dwagner@techdepot.com

Internet Accountability Software
Covenant Eyes, Inc.
www.covenanteyes.com
Scott McClurg 877.479.1119x 8016
smcclurg@covenanteyes.com

Travel
FaithJourneys by 2GETAWAY Travel
www. faithjourneys.us
Randy Otts 800.672.7101 ext.101
randy@2getawaytravel.com
Frank Duffy 800.672.7101 ext.104
frank@2getawaytravel.com

Lakeland Baptist Church,

CO+OP Vendor Ads

Alphabetical Listing

2GETAWAY Travel/FaithJourneys

Accurate Air Systems /
Comfort Systems USA

Ark Construction
Blackmon Mooring
Carlson Roofing Co., Inc.
CleanCare, Inc.

included in Hillyard ad
Comerica Bank
Covenant Eyes, Inc.
Creative Coffee, Inc.

DataVox Business
Communications

DeBow Lock & Safe
Educational Products, Inc.

Ernest Ideas Design &
Media Group

HD Supply
Hillyard, Inc.

Insurance One Agency /
Philadelphia Insurance

Integrity Furniture & Equipment
IT Fidelity

Logical Control Services, LLP
Mity-Lite Tables & Chairs
National Signs

Office Depot Business Solutions
Division

PhoneTree

Professional Janitorial Service
of Houston

RISO, Inc.

Siemens
Sysco/PointSource
TES Energy, Inc.

Tell People You Know
Upright Ministries
U-Save Energy
Vector Concepts

Meadowridge Community Baptist Church,

Northwest Baptist Church,
North Texas Baptist Association,

Prince of Peace Catholic Community,

The Fort Bend Church,

Trinity United Methodist Church,
Victory Family Church,

West University Baptist,

2t



Become a Member and

Grow Together with the
Foundactl:u;‘n of Good

Stewardship Resources +
... the Church CO+OP 26

CO+OP: the original group purchasing organization for churches and their
related organizations, including schools, camps and para-church ministries.

What CO+OP is: Our CO+OP is a non-profit, 501(c)3 group purchasing rela-
tionship, in business since 1988, operated by a boarfof directors. We are
Members and Vendors working together to provide significant savings on
goods and services.

Why CO+O0P: The purpose of our CO+OP is to help ministries save money on
the goods and services they are buying. Examples include:

- office supplies - insurance

- electricity - janitorial and sanitation supplies and tools

- banking - roofing and construction

- food service - plumbing

- security systems - printing

- signs - furniture and equipment

- copiers and duplicators - janitorial service

- HVAC resources - maintenance, repair parts and tools

- lamps and electrical supplies - disaster recovery and carpet cleaning

- coffee service - locksmith service

- travel planning and ticketing - architect and design/build services

- telephone and equipment services - advertising and graphic design services

- merchant account services - online event registration and payments

- IT services and equipment - congregational messaging tools and services

- internet accountability tools - church consulting

- background screening

Vendors with a national presence include:
- Blackmon Mooring - National Signs
- Comerica Bank - Office Depot
- Comfort Systems / Accurate Air - PhoneTree
- Covenant Eyes - RISO, Inc.
- Complete Security Investigations - Siemens
- Hillyard - Tech Depot
- Insurance One — Phildadelphia Insurance - Upright Ministries
- Mity-Lite

How to participate: Join online at www.churchco-op.org
or phone 888.350.3264 to enroll.

Particpating member with National Association
of Church Business Administration and local ;
chapters in Austin, Dallas, Fort Worth, Houston

and San Antonio. CHUREH SUPPLIES & SERVICES INC.
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SYSCO offers the widest selection of food and related products in the industry, We source
quality products from around the world to meet the growing and changing tastes of our
customers. SYSCO is constantly seeking better ways to provide effective selutions for our

customers with quality products and services.

“*Our Mission is to Help Our Customers Succeed.”

SYSCO is committed to our customers’ success and to helping them achieve their goals.
Maintaining outstanding service has become even more important as consumers embrace
quality dining experiences as they enjoy meals away from home. Our responsibility is not

taken lightly — our customers’ success is vital to our success,

Call SYSCO Food Services of Texas today, and let us show you why we are the Leading

Source for Food Service in Austin, Houston, 5an Antonio, Dallas and Lubbock.

Austin Houston San Antonio Dallas Lubbock
512.388.8000 713,572 8080 210,661.4581 459,384 6700 B06.747.2678
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Com mu r[|CC]'|'e Your vision, your

passion, and your

{"!} message to the world

CHURCH of
CHAMPIONS

oe
www.Champ.org ﬂdPhsl Church

signs move you

Listening is the first step to helping people get
whaot they need. How you want to greet

. - 5 parishioners and new guesls is where we siart.
what g I, /- Y . s

- ; Y e i seal
kind Facy by i > cenler sign our sign is an extension of your overdll

¢ : . is bocked message. |t symbolizes your church, your
5:_;5 ; o ;_‘E:’ philosophy and your style. National Signs is
i A o the indusiry leader in helping churches
can we rig parts and ; s
labar communicate their massage We are experts
t;mle o oft N warranty at unique, Call us today and we'll creale o
of Gt Ask sign that will win hearts, minds and souls
}r\'::ll_l? . 1 =
, N about our
A . financing

NationalSigns

713-863-0600 + 'I'ull Free 800-659-6285 + nationalsigns.com

P

Church Supplies & Services, Inc.

PO. Box 821243

Houston, Texas 77282-1243
281.531.5629 - Main
281.531.4137 - Fax
www.churchco-op.org






