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ENERG Y SERVICES, LP

Lowering Your Electricity Costs

for Your Church or Facility!
Is Your Church Paying too much per kWh for Electricity ?

CCAP

VENDOR

TES Energy Services, LP Saves Churches an Average of 30% on Their Electric Bill!

v Lower Your Electric Bill! Join our "Power Buying Pool”

By enrolling in our “Power Buying Pool” group rate, you will be leveraging the buying power of over 400+ churches
and schools. Contracts can start in either 2015/2016. Contact us to enroll your facility now!

v' Contract Terms to Fit Your Church or School Needs

TES Energy Services, LP, partnering with the Church CO+OP, has special terms written into the contracts to benefit
the your Church or School!

v Relationship with Providers

Placing over 4 billion kWh, we have great buying power and very strong, positive relationships with over 25 qualified
Texas Retail Electric Providers.

v Market Timing

Today’s marketplace is a fast changing, commodity-based playing field. We are constantly monitoring the marketplace
- “every hour” - for buying patterns, enabling you to focus on your specific business issues.

v' Competitive Negotiations

TES Energy Services, LP brings the providers that are interested in your church or schools’ specific needs into
a “Hot Box” to push the price down.

Once your “Strike Price” has been negotiated, TES will present you with one or more
contracts and strategies to choose from.

v' As Your Consultant

As your consultant, we will represent you on any issues
in the future with your contracted provider
(billings, meters etc.).

CALL FOR A QUOTE:

Dallas office: (214) 697-0567
Houston office: (832) 516-8525
TOLL FREE: (866) 948-5720
X103
www.tesenergyservices.com

“"Integrity, Knowledge, Experience”
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Connecting People and Resources

Keep your contact information current. The lifeline of communication to our members is through correct
contact information, i.e. key contact names, phone numbers and e-mail addresses. Send all updates to
patti@churchco-op.org. Help us keep you informed of the latest in events and savings from our vendors.
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rom the Director

The one thing | love about living in Houston is that flowers are always in season.
Beautiful snapdragons and pansies always catch my eye in the winter, and a
multitude of colors and species in the summer months. For years | noticed
that the flowers always looked better in other yards and landscaped areas.

My flowers grew, but they never looked great. So | decided to visit our local
Garden Center to inquire about the differences.

The first thing the gardener wanted to know was the size of pot used and the
number of plants in each pot. When | told him | made sure the plants had
plenty of room to grow by planting only three or fewer stems in each pot, he
replied with a big “Ah, that is the problem, Miss Patti. Your flowers will grow,
but they will not flourish and thrive without being together. When you put
them closer together they grow vigorously and you will have beautiful flowers!”

The more | thought about those flowers, the more | found myself relating them
to CO+OP. The more our Vendors, Churches, Schools and Ministries work
together, the more we thrive! We bring resources to each other that can help
both giver and receiver. A win-win for all!

Speaking of resources and bringing people together, our 2016 Texas Ministry
Conference is packed full of resources for your ministry. The entire issue of
this magazine is focused on the upcoming conference. Grab a cup of coffee
and read through articles written by conference speakers. Browse through
the conference brochure included inside this issue and pick out your favorite
workshops to attend. Get to know our vendors on pages 44 and 45 so you can
recognize their names and spend time with them at the event.

Don't forget to invite some staff members to come with you. Or perhaps that
church down the street who has never attended the conference before needs
a testimony about the value of education, networking, and fun this day can
hold for them. Invite them and become eligible for a special $100 Gift Card
Drawing. Just ask them to put your name on their registration page.

Let’s come together and make this year one in which we grow and prosper!

Together We Thrive,

Patti Malott
Executive Director
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Don’t Go It Alone.

Powered by NACBA
National Association of Church

Business Administration Top Ten Reasons to CO+OP
2015 Chapter Contact Info :
1. Save Money on thlngs you are

Alamo Chapter - San Antonio a|ready buymg
Contact: Dave Thomas 210.828.6425

davidt@stlukes-sa.net .
www.nacbaalamo.org 2. Save Time

Texas Capital Area Chapter - Austin
Contact: Marshall Smith 512.476.2625
msmith@fbcaustin.org

3. Fully vetted vendors

4. Texas Ministry Conference®"
Dallas Chapter #1

Contact: Greg Humphries 972.771.5500 education
ghumphries@fumcrockwall.com

www.nacbadallas.org 5. Networking with trusted associates
Fort Worth Chapter ) X
Contact: Leonard Harris 817.713.4796 6. 25+ years of experience helping
harriswriter@att.net TS

www.gfwnacba.org ministries

Houston Metro Chapter 7. People you can know

Contact: Harry Fritzenschaft 713.869.9070

harry@houstonvinyard.org

www.nacbahouston.org 8. Products you can trust

For more information on a Chapter meeting in your area, or
on the 2016 National Conference, visit www.nacba.net

9. The original group-purchasing
cooperative for churches, schools
and other non-profit ministries

10. It's good stewardship

National Association of
Church Facilities Managers

2015 Chapter Contact Info

www.churchco-op.org

Call 888.350.3264 to participate

Contacts:

Jeff Galasso, 303.210.6911, President
president@nacfm.com

Patrick Hart, 452.273.4182, Vice President

vicepresident@nacfm.com Connecting Peoble and Resources

Dwayne McKean, 770.641.5588, Executive Director ; ‘ Tﬂu
For information about membership, certification, or the n |l\ ‘g m m m
2016 National Conference, visit http://www.nacfm.org/ b - -



DTK was built and operates on the principles
of integrity, respect and value. We build DTKINC.COM
long-term partnerships with our customers,
and believe they always come first.

We offer a full range of cleaning and facility
services and supplies for churches, schools,
health clubs, hotels and office buildings including:

* Daily maintenance
* Carpet shampooing and extraction

* Floor care, including stripping, waxing
and burnishing

* Event Setup/Planning

* Event Setup/Resets for classrooms and church
activities

* Window cleaning
* Pressure washing
* Health Club equipment cleaning

* Paper products, liners and cleaning supply needs

* Specialty cleaning services and project work 8570 Katy Freeway
at your request! Suite 114
Houston, Texas /7024
DISCOVER THE DTK DIFFERENCE. P: 713.463.7878
CONTACT US TODAY AT 713.463.7878 TO FACILTY SERVICES E: info@ditkinc.com
DISCUSS YOUR FACILITY SERVICE NEEDS, CHURCHES AND SCHOOLS www.dtkine.com

AND TO SCHEDULE A FREE ESTIMATE.
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1 SYSCO

Food Services of Texas

Austin Houston San Antonio Dallas Lubbock
512.388.8000 713.672.8080  210.661.4581 469.384.6700  806.747.2678

SYSCO offers the widest selection of food and related

A Full-Service Marketing & Promotions Agency
products in the industry. PointSource has created a
manufacturer rebate and allowance program, comprised

of agreements with over 90 manufacturers, which they I_ET US HEI_P YOU Q

offer in sync with SYSCO. The services are free of cost to
CO+O0P ministries. PointSource invoices manufacturers WEAR YOU R
quarterly and returns to your ministry the rebates and

allowances earned. Together SYSCO and PointSource B RAN D | N STYLE
can quickly and efficiently reduce your food costs.

To sign up or inquire about 281 3703900
SUMISRINTRE iter Kocoke ot 214-336.0535 S LY e

] LR 1 2 a 5 o °
SRR NWDigitalWorks.com | NWDW.biz




By Anne Marie Miller

sometimes those days turn into weeks. Seasons
? of stress come and go. Ministry can make you
want to pull out your hair at times. There's no
o doubt about it.

Sometimes we have really stressful days. And

So how do you determine if you're burned out, or just stressed out? What's the difference? The chart
below, formulated by Dr. Archibald Hart*, describes the differences between stress and burnout.

Stress Burnout

Stress is characterized by overengagement. Burnout is a defense characterized by disengagement.

The exhaustion of stress affects physical energy. The exhaustion of burnout affects motivation and drive.
Stress produces disintegration. Burnout produces demoralization.

Stress can best be understood as a loss of fuel and energy. Burnout can best be understood as a loss of ideals and hope.
The depression of stress is produced by the body’s need to The depression of burnout is caused by the grief engendered
protect itself and conserve energy. by the loss of ideals and hope.

Stress produces a sense of urgency and hyperactivity. Burnout produces a sense of helplessness and hopelessness.

As you can see, symptoms of stress alone are fairly traumatic. As these persist without appropriate rest,
they turn into burnout. Burnout is the result of cumulative stress developed over time.



Are you burning out? As you work through these lists and note both the symptoms and how
long you've been experiencing them, you should get a clear picture of your overall health.

PHYSICAL RERLTH

SPRITUAL HEALTH

Check if you Symptom Duration Check if you Symptom Duration
have symptom (in months) have symptom (in months)
No desire for Bible reading Feeling tired all the time
No desire for prayer Constant headaches
Don't give cheerfully or sacrificially Consistent gastrointestinal issues
Find yourself avoiding truth Weight gain or loss (how much?)
Feel spiritually empty Insomnia
Avoid accountable relationships Muscle aches/weakness
Lying (including little white lies)
Stealing (even in“small”ways)
EMOTIONAL HERLTH RELATIONAL HEALTH
Check if you Symptom Duration Check if you Symptom Duration
have symptom (in months) have symptom (in months)

Easily angered/enraged

Withdraw from family and friends

Cynicism

Crave isolation/seclusion

Suspiciousness

Helplessness

Fear intimacy ("If they knew the
real me, they wouldn't like me”)

Impulsiveness

Find no joy in relationships

Lack of self-worth

Anxiety/worry

Dread going into work/
participating in service

Using escapes such as alcohol,
drugs, shopping, TV, sex,
pornography, etc.

Unfortunately, there's no magic way to “grade”your answer. |
don't want to oversimplify things, but let's look back at how you
responded. Did you end up checking a lot of boxes? Have you
been struggling with some of these issues for a while? If these
tables are covered in pen scribble, chances are you're either
burned out, or on the brink of burnout. You could be in another
back-to-back season of stress that, without proper rest, will
leave you exhausted and feeling helpless.

If you're ready to change — If you know you can't go on living
in the state you're in, with your joy completely stolen and your
life being destroyed - let's take a look at some principles in the
sidebar that can help you begin the journey to health.




PR I NU PH: #] — Reconnect with your Savior

Before you change your eating habits, sign up for yoga, cut
your hours back and join a small group, take a deep breath.
We look for instant fixes. We feel empty, and we want to feel
full. God promised us fullness, right? Why don't we sense that
completeness? We search for whatever we think will tide us over.

And what we do find is only a cheap fix. It's not what God intended.

The Greek word perissos is translated “full”in John 10:10. It doesn't
mean happy. It doesn't mean comfortable. It doesn't mean
prosperous or wealthy.

Perissos means “in abundance”
Overflowing.
Life overflowing.

Not a long life, or even a healthy one. The life in John 10:10is the
life that was made possible, brought into existence, so to speak,
when Jesus sacrificed for us. It's eternal life. And the Greek word for
“life"” (zomem) implies a life that is present now and in the future.

‘| have come” (the work is already done) . ..

“That they may have” (there’s nothing you can do to earn it so
just acceptit) ...

“Life!

We need to realize that the abundant life God has for you
already exists!

[t's ours.
We need to rest in that fact.

And I mean really rest.

PR I NU PH #2 — Accept Responsibility for Your Decisions

There may be many external reasons why you're burned out.
However, in addition to these circumstances, we all make choices.
And the effect of the decisions you have made over time has led you
to your current condition. You are responsible both for the choices
you've made in life and for seeking God's plan for your healing.

PRINU PH #3 — Change Your Purpose

If we're not experiencing the abundant life described in John
10:10, we've gotten off course somewhere. We need to change
our mind. We need to change our purpose.

Are you trying to run the best children’s ministry in the country?
Are you attempting to grow your church by two hundred people
this year? Are you trying to make your church’s print pieces the
slickest in town?

If you're burned out, take a look at why. What is it that you have been
chasing? Even with the best intentions, if we aren't committed to
pursuing a loving relationship with our Creator first, we are destined

to fail. What are the things you are loving with all your heart, soul,
mind, and strength?

PRINUPLE #q—MakeaPlan

When making plans, it's easy to get overwhelmed. Patience is
absolutely essential. There seems to be so much we need to
work on and “fix"that it will be easy to become discouraged.
It's OK to start slowly. Small steps over time can make a big
difference — and not only that, God will honor your obedience
in ways beyond what we can humanly accomplish.

As we make plans, we should do so with God’s purpose in mind.
We should seek His vision for our lives.

PR I NU PH #S — Create Boundaries

In Luke’s gospel, we learn that Jesus spends quite a bit of time
in a town called Capernaum. He heals the sick. Because of this,
news of his ability travels fast and far.

At the end of Luke 4, Jesus retreats. He needs to rest. Yet people
find him and ask him to continue healing their town.

His response? No. (Luke 4:4)

Jesus wasn't sent to heal people in just one small corner of the
world. He was sent to heal the world.

In the same way, we have to look at the entire kingdom picture
when we review our to-do lists. Creating boundaries isn't selfish.
It's vital.

PR I NU PH: #6 - Find Authentic Relationships

When you begin the process of healing from burnout, you're
going to uncover some ugly things about yourself. And you're
going to want to hide these ugly things under a big rock. The
Bible is clear: Darkness and light cannot coexist. If we keep
things in the dark, we'll never be completely free of them. Not
only are authentic, accountable relationships important for
areas of weakness in our lives: they're also necessary for the
areas in which God is growing us.

As you commit to getting very real with a very real God and
to living an abundant life, these steps will help you begin

the journey to recovery. Reflecting on and applying these six
principles will provide a great foundation for making practical
decisions in the future.

*Full checklists can be found in the book Mad Church Disease.

Anne Marie Miller

Anne Marie Miller has authored six books and speaks at colleges, conventions, and
churches on the topics of social justice, sexuality, health, addiction, and biblical
themes like grace and restoration. She also writes for various publications, studied
family sociology, and is currently pursuing her DMS at Rockbridge Seminary. She
lives with her husband Tim, a pastor, in Dubuque, lowa.

Her highly anticipated book 5 Things Every Parent Needs to Know about Their
Kids and Sex (Baker Publishing) releases May 17, 2016.
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To learn more about how you can embark on
this spectacular island vacation, please contact me today!

—prod
qucation?g00.3
(e avadabll.

SCHOOLSUPPLIES FUNDRAISING =22
SCIENCE FAIR :

expect more from the
Chamberlin team.”
=
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ROOFING & SHEET METAL

WATERPROOFING &
CAULKING

BUILDING & GARAGE CHAMBERL]N
RESTORATION

Roofing & Waterproofing

ROOF MAINTENANCE
& LEAK REPAIR

713-880-1423

www.chamberlinltd.com

Who's that guy? Want to know more? Visit us at
DALLAS - HOUSTON - AUSTIN

SAN ANTONIO - OKLAHOMA CITY - TULSA

www.chamberlinltd.com/the-chamberlin-man
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TOGETRER WE THRIVE
IN GENEROSITY

By Mark Slabaugh

| constantly marvel at those who are generous
beyond expectations. They live with such freedom
and joy. | used to think that their joy was because
they already had money/wealth/blessing. But |
have since discovered that money does not bring
this freedom. No doubt it is good to have money
left over at the end of the month. However, the
gap between more and enough never closes. So
what brings this freedom and joy?

A heart and mind that is compelled by God’s grace
to be generous finds freedom and joy.

Churches are no different.

When churches (more specifically, church
leadership) live with a generosity mindset instead
of a scarcity mindset, it becomes contagious. The
paradox remains true that you gain by giving.




When | was eight years old, | was standing by my mom and
dad after a morning worship service. Our pastor approached
us in the foyer and began to chat with us and then proposed
a question: “Glen, our worship services are packed and

we are preparing to launch a third worship service at 8:00
a.m...STOP. Did | mention that | was eight years old? My
mind immediately began to consider ways to interrupt this
outcome - | liked sleeping in a bit later on Sunday mornings.
How could | defend myself here?

Too late . .. because my dad interrupted Pastor Dave, but
not with self-defense: “We're in. You can count on us!In that
moment, | got it. My dad displayed sacrificial generosity;
inconvenience for our family so that more people could hear
the message of Jesus Christ was no inconvenience at all. We
could gain by giving of ourselves.

Jesus answered them, “It is more blessed to give than to receive!
How can your church experience the paradox of giving?

At Generis, we coach churches through shaping a culture

of biblical generosity. As we have worked with churches of
varying size, background, culture, context and demographics,
there are consistent threads that reveal themselves within
churches that are abundantly funded and thriving.

One thread that is always found in a church that is abundantly
funded and thriving is a leadership circle that guides through

the change. Learning together. Growing together. Giving
together. Thriving together.

The process of influencing senior church leadership through
change brings many challenges. The voice of default church
position keeps calling . .. do not answer that phone call anymore.

Take the appropriate time to guide other leaders through
the process that is required. Consider this: when someone
else walks into the room and offers all the solutions you never
knew you needed, your reaction will likely be more negative
than positive. In the same way, help your leadership team work
through the process of acknowledging the problem before
you offer all the solutions they never knew they needed.

Use experimental language when introducing culture change.
“Could we try this for a period of time and evaluate after we
have implemented these changes?”“What would it look like
if we ... ? "The value is a culture of biblical generosity. The
methods will vary.

Then develop a new scoreboard on how you measure
biblical generosity. Instead of “Budget Needed YTD," what

if you mentioned how many “First Time Givers”you had in
the first quarter? Someone who takes that initial step in
generosity toward your church has made a significant spiritual
decision. Do not mention those by name unless the individual
volunteers to tell their story. If you use financial discipleship
material (e.g. Financial Peace University), how many completed
the course? How much debt are they eliminating? Work with
your leadership team to develop a generosity scoreboard that
indicates people movement - celebrate the giver!

Begin with staff and leadership board — discuss biblical
principles of giving, stewardship and money. This will help
normalize the generosity conversation within the overall
framework of discipleship. Include teaching on generosity in
small group materials and membership classes.

Remember these three motivators for a Christ follower to give
to your church:

. “Wow! My church has a critical mission to accomplish in this
world. | love the impact my church is making.”

1. "Giving is good for me. Resourcing the local church — my
local church does something for my soul that happens
nowhere else”

3. “I'm equipped to give. | understand how to grow in my own

generosity journey. And | know the ways in which | can give
to my church”



Church Leadership Self-Assessment:

- Is your tendency to fall back to your own way of thinking, or
do you allow outside ideas to help you process and implement
best practices?

- What is currently on the generosity scoreboard at your church?

- If you developed a new generosity scoreboard with different
metrics, what would that look like?

- How would you define a win based on that new scoreboard?

Mark Slabaugh with Generis

Mark served the local church for over 15 years, seven of those as an Executive
Pastor. His calling and passion is to help the local church achieve God-inspired
vision. Mark has always left a footprint of leadership development, biblical
teaching, and excellence for the sake of the Kingdom. His story cannot be told
without understanding the impact of local church generosity on his life and
calling. Mark has participated in several capital campaigns as ministry staff and
layman. His passion and servant’s heart will help local churches drive toward
generosity and stewardship for greater Kingdom impact. Mark wants to continue
serving the local church through equipping pastors to inspire life-changing
biblical generosity in the hearts of congregations. He has significant experience
with large, innovative churches and those expanding to multisite ministry.

ANN L.
W 'WiLLiams, PC

CERTIFIED PUBILIC ACCOUNTANT

Qur firm has over 20 years'
experience in accounting and
taxation for not-for-profits and small
to mid-size businesses. We specialize
in church plants as well as existing
ministries needing consulting and/or
accounting services.

* OUR SERVICES INCLUDE ®

Attestation Services including Internal Audits and
Compilations and Reviews : Change Management

Tax Audit Assistance and Bookkeeping and Accounting
Tax Preparation including ¢ Assistance including Reconciliations
Form 990 and Year End Reporting

WE WELCOME THE OPPORTUNITY TO SERVE YOU!

HOUSTON PEARLAND
2611 FM 1960 West, Suite F-222, : 11200 Broadway, Suite 2743
Houston, TX 77068 g Pearland, TX 77584

OFFICE: 832-375-0222 OFFICE: 832-456-7120

email: AWILLCPA@CPAWILLIAMSONLINE.COM

GENERIS WORKSHOPS AT
TEXAS MINISTRY CONFERENCE

Mark Slabaugh Workshops:

1. How to Prepare Your Church for a Capital
Campaign

2. Generosity Audits: Top 10 Findings from 2015

3. Leveraging Technology to Accelerate Generosity

4. Five Reasons a Stewardship Pastor Can

Accelerate Generosity at Your Church

Greg Morris Workshops:
1. How to Make the Most of the Offering Moment

2. Twelve Areas of Focus to Change Your Church’s
Generosity Culture

3. Ten Pastoral Myths that Shortchange Your
Church’s Giving

4. Innovations in Capital Campaigns: Not the
Same Old Thing

glc_i Contracting__

Comemarciol & Bekdenticl Consiruciion

* Christian based construction company.
* Projects ranging in size from $10,000 to $10,000,000.
* Experienced in both remodel and new construction.
* Very involved in missions, both local and around the globe.
* Professional project assessment & management.
* Professional design & construction teams.
* In business since 1981.

www.tricontracting.net Jay@tricontracting.net
13903 Huffmeister Rd. Phone: (832) 220-6186

Cypress, TX 77429 Fax: (832) 220-6292
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WaterLogic

“W“| The Smarter Way to Water
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Simply contact WaterLogic to obtain a FREE,
no obligation analysis of your property’s irrigation
water use to see if it qualifies for this special program.

Call Us Today 713-983-9555
510 Bering Drive | Suite 300 | Houston, Texas 77057
vwww. WaterLogic-Texas.com
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F ﬁ (ﬁ ) Champion Forest Air Conditioning & Heating Inc.
< “The Mechanical Contractor for Houston Churches and Non-Profits”

- Custom maintenance agreements

- No overtime with contract
- Available 24/7 OVER

« All commercial equipment JOW
IN BUSINESS

- Repairs, replacement, and maintenance
on chillers, boilers, and furnaces
- New construction and remodels

. A+ rating on bbb.org
- Specializing in Energy Management Controls

www.cfacservice.com

. N,
belinda@chfac.com ccﬂp B_%_B

P:281.350.2665 | F:281.350.1231 Comuctin e s

License Number:
TACLA5073E

G GULF COAST

SECURITY SERVICES, INC.

. . Over 25 years of
Integrated Access Control and Security & local ownership,
= 4 . operation and

i service to the greater
can present a variety of access control and security concerns. Our integrated b : HeusiEn Srea

Managing a facility accessible by multiple groups of people at different times

access control systems are economical and provide enormous security benefits

and peace of mind, without sacrificing access flexibility. We take the time

Bringing customers
an unmatched

unique issues. We have access to the best technologies, and specialize in commitment to

necessary to ensure that the system we design and install addresses your

service, excellence,

non-proprietary systems that keep you in control.
and lower costs

We also specialize in the installation, monitoring and maintenance of:

* Electronic Security and Fire Detection Systems Y g Serving church
« Video Surveillance ) [ T | communities,
+ Communication Systems: Telephone and audio/video intercom systems 1 3 [ home and business
» Asset Theft Protection, like lacing A/C units to detect theft or vandalism 3 5‘,.}-!,..

: [y

7
o
i e #
State Licenses: B-05803 &ACR-1650640 £ 1 SBE info@gulfcoastsecurity.net | 713-936-4888



An International
Conference for
Churches, Schools,
and Ministries

e Thrive...

Premier Vendors
in CO+0P Alley!

Champion Forest Baptist Church, Houston, TX

Check out all the details at www.TexasMinistryConference.org:

* Speaker Information * Workshop Summaries  * Schedule
* Hotel Accommodations  * Registration * Venue




18

Anne Marie Miller
Noon Keynote Speaker

Atheist-turned-Christian Lee Strobel,

the former award-winning legal editor of
The Chicago Tribune, is a New York Times
best-selling author of more than twenty books.

Anne Marie Miller — gifted author of three books, Mad Church Disease: Overcoming
the Burnout Epidemic, Permission to Speak Freely, and Lean on Me. Anne's presence
is captivating with her ability to draw in her audience with humor as she shares her

struggles and keeps the focus on Christ and His work!

Lee Strobel

Featured Workshop
Presenter

Keynote and Featured Workshop Breakouts

Educating and Equipping Families to Talk about Sex in the
Church — Anne Marie Miller  (Session C)

Sexuality is a topic the church has stayed silent about for too long. Over the last decade
Anne Marie Miller has been sharing her story of God's grace and healing from sexual
abuse and pornography addiction with hundreds of thousands of students and parents
all over the world. In this workshop, learn five things every parent needs to know about
their kids and sex and gain valuable insights from recent studies, as well as taking away
a variety of resources to help redeem the conversation of sex for families in your church.

Explosion of New Employment Laws: How to Survive and
Thrive — Gayla Crain (Sessions A, B, )

2015 was a banner year for major changes to employment laws — same-sex marriage,
new classification definitions for who is non-exempt, EEOC's interpretation of sex
discrimination when applied to sexual orientation, Supreme Court decision on
pregnancy discrimination. How does a religious employer comply when it is opposed
to same-sex marriage?

Taking Control of Your Workplace Retirement Benefits —
Victor Laws (Session B)

Do you know how your retirement planning fits into the “big picture”? Learn ways to
plan retirement income that can last through your entire retirement. This workshop
will teach you simple steps you can take now, cover key questions that drive the
process, and give you a better understanding of your company retirement benefits.

How to Hire the Right People for Your Church Staff —
William Vanderbloemen (Sessions B, C)

The most expensive hire you will ever make is the wrong person. So how can you
discern who's the right person? Staffing is one of the greatest challenges church
leaders face. Learn how to know which role you need to hire next, how to interview
successfully, and how to determine the right fit for the next hire on your team.

Stronger Salt and Brighter Light — Lee Strobel (Session D)

In this workshop learn how we can create evangelistically effective churches for the
21st century. Lee will describe a process that any church can implement in order to
increase its evangelistic temperature.

Hiring and Firing: Avoiding the Landmines —
Frank Sommerville (Session A)

According to some sources, wrongful employment practices result in more lawsuits against
churches than all other risks combined. This workshop will focus on hiring and firing in a
godly manner while complying with employment laws. Discussion will include unlawful
discrimination, including same-sex marriage, LGBT issues, the Americans with Disabilities
Act, age discrimination and pregnancy discrimination in your hiring and firing practices.

Medicare Made Clear —Michelle Feagin
(Sessions A, B, C, D)
This workshop will educate employees on when to sign up for Medicare, what

Medicare covers and what it costs. If you are an employer, find out how to save
ministry dollars on employees 65 years and above.

Building a Culture of Service — David Reed
(Sessions A, B, C)

Creating a “Culture of Service” should be the goal for every organization, but it is

one of the most difficult goals to accomplish. This workshop will provide customer
service training resulting in better relationships with every group of customers, better
communication among teams and with customers, and enhanced listening skills, as
well as how to defuse an angry customer.



Finance, Tax & Legal

More Accounting Q&A — Ashley Voss and John Ratliff
(Sessions A, C)

Participants have an open opportunity to “ask the CPA” their most pressing
accounting/finance questions and discuss real-life solutions, including the most
common questions asked by church accountants. Attendees will gain insights and
practical approaches to topics such as designated and restricted giving, what four
reconciliation procedures are essential to every church accountant, and why love
offerings are compensation and benevolence is not (usually. .. ).

Endowment Fun(ds) — Ashley Voss and John Ratliff
(Sessions B, D)

This workshop will address the two-fisted approach to endowment accounting,
covering both key policies and procedures every church accountant should follow.
Attendees will learn how to set up endowment funds, track donations and
endowment earnings, monitor spending, and report to both internal and external
parties. And have fun doing it!

Valuing Your Church Facilities — Eric Spacek and Paul Nilles
(Sessions A, B)

There are many situations in which a church will be asked to provide a value for their
building or facilities. In this workshop you will learn the types of value of your church
buildings (i.e., market value, construction value) and how to identify and understand
hidden factors and costs.

Fringe Benefits: What They Are and What \We Do with
Them — Elaine Sommerville (Session A)

Extras for employees are important to building morale and retaining employees,
but there are many rules that surround providing extra benefits. It is important
that employers recognize and take care when they provide benefits in the most
advantageous way.

Operations and Facilities

Five Top Tax and Legal Concerns for 2016 —
Frank Sommerville and Elaine Sommerville (Sessions B, C)

What needs to be on the radar of every church and ministry in 2016? This workshop
will discuss the top five rules and laws in specific areas involving compensation,
waorker classification, labor laws, exemption criteria and state rules.

QuickBooks for Churches and Schools: Can It Really Work? —
Dondi Hayhurst (Session B)

Can a church operate effectively using QuickBooks? This workshop will review
pros and cons of using QuickBooks products including a discussion of departmental
accounting, accounting for designated funds, and the top mistakes ministries make
using QuickBooks. Learn how to avoid common pitfalls and ways to strengthen the
use of QuickBooks and other church-accounting resources. This workshop is aimed
at smaller churches and ministries considering or currently utilizing QuickBooks
online or desktop products.

Lessons Learned: Actions You Can Take after the Great
Recession — Victor Laws (Session C)

In this workshop you will learn ways to discover opportunities in today’s economy
and investing potentials in today’s markets. Learn how to keep emotions from
affecting your personal financial strategies and get back on track toward reaching
your financial goals.

Navigating PCI Compliance — Nick Nicholaou (Session C)

PCI compliance is a costly headache. Exactly what is PCl compliance and what are
the requirements? How can your costs be minimized? Learn the answers to these
questions in this workshop.

Plan 4 It: The Four Master Plans Every Church Must Have —

Tim Cool (Session A)

Most times, a church’s “Master Plan” revolves around the utilization of the real estate
the church may own and the potential physical facilities that can assist them in
meeting their ministry vision. But that is really only scratching the surface. Learn what
four concurrent master plans need to be formulated and how to be intentional with
master planning beyond just the physical facilities.

Does Your Church Have Guests or Visitors? First Impressions
Matter —Tim Cool (Sessions C, D)

The old adage “You only get one chance to make a first impression” is so true when
we think about guests who come to our church (and by the way. . .they are guests, not
visitors. ..more on that at the workshop). We will explore many elements that make
for a great first impression, which can be the make-or-break for this guest experience.

Innovative Paint Trends for Churches and Schools —
Chris Rollins (Sessions A, B, C, D)

Paint is so much mare than just color. Learn about new trends in the coatings
industry, both interior and exterior, that will not only beautify but will also improve
the life of your asset. Also learn how Sherwin-Williams’ National Account
partnership with the Church CO+QP provides services and value for the
maintenance of your property.

Proactively Securing Your Church — Jim Napolitano
(Sessions B, C)

Are you taking the appropriate measures to secure your church and its members?
This presentation will take a look at how to proactively protect your church from
active shooters, domestic disturbances, child predators and more. Objectives of the
workshop are to (1) identify the risks, (2) identify mitigations to those risks and (3)
coordinate security with the church atmosphere.

Additional workshop content and speaker

biographies can be found online.
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Operations and Facilities (continued)

Facilities Round Table — Tim Cool, Randy Barnett,
Rick Burdon; facilitated by Carter Bliss (Session B)

This panel of Facility Managers will discuss tips and tricks that have helped
them in managing facilities. Bring your questions with you and this panel of
experts will share their experiences in an interactive setting.

Facilities Maintenance 107: The Basics — Rick Cadden
(Sessions A, B, C)

This workshop will cover the theory of facility management, preliminary
procedures to implement before you start, and how to follow through. You will
be provided with many practical methods you can implement at your facility to
help you be mare effective and save money.

Lessons Learned in Facility Building — Rick Burdon
(Session A)

Come learn from someone who has experienced the challenges and blessings
of new building construction and remodeling. Real life examples will be
shared on what worked well and what could have been done differently to
enhance ministry.

Embracing Effective Community Outreach —
Olus Holder (Sessions A, B, C)

This workshop offers effective and creative avenues for reaching the
community where your church is located. Outreach opportunities include
Athletics, Christian Entertainment, Door-to-Door, Wholesome Experiences and
Media. These are some of the essential tools that churches can utilize to stay
connected and to serve as a light in your community.

Living Your Passion and Enjoying Your Ministry/Job —
Arlen Busenitz (Session A)

Do you feel stuck in a rut? Does ministry or your job feel like drudgery? You
need either a new ministry/job or a new attitude! Discover your passion
and work/minister in your area of passion and skill-set, and understand key
attitudes which will reignite the passion and joy back into your ministry. Focus
on how to grow where you are planted and learn key signs that indicate when
it's time to switch jobs/ministries.

Deep Listening and Powerful Questions —
Gary Crowell (Sessions A, C)

Discover how to use elements of deep listening and powerful questions when
relating to others in a ministry setting. Understanding how to utilize these
two incredible leadership coaching tools creates new awareness and leads to
positive solutions. You will quickly observe how you can incorporate them into
the way you function in your ministry responsibilities in order to become more
effective and productive.

Additional workshop content and speaker

biographies can be found online.

Disaster Preparedness: Planning for the Unexpected —
Carter Bliss (Sessions A, D)

Most organizations know how to prepare for a hurricane, or maybe even a fire. But would
you ever imagine that a single drop of water could literally bring church operations to its
knees? In this workshop we'll talk about often overlooked potential disasters and how to
respond to them. You'll leave this workshop with real-world tools that you can put to use
immediately, which could not only save your church thousands of dollars, but make you
look like a hero as well.

A Beginner's Guide to Affordable Electronic Security —
Carter Bliss (Session C)

Armed guards can be intimidating and expensive, and sometimes even offensive or
unreliable. Electronic security systems, when properly applied, can be a transparent

yet cost-effective way to proactively increase security and even improve operating
efficiencies in ways you might not expect. In this workshop we'll discuss the use of
burglar alarms, hold-up alarms, access control and video surveillance, and ways of
maximizing their usefulness while minimizing installation costs. You will hear actual case
studies from a state-licensed electronic security specialist employed at a local Houston
church and see real equipment in operation.

Leadership Coaching Approaches — Gary Crowell
(Sessions B, D)

Discover proven leadership coaching models such as the three step and five step models,
which can be easily mastered to become a key element in the way you relate to others in
your work setting. They will become essential tools in accomplishing ministry tasks more
effectively and with less effort.

Embracing Diversity in Ministry — Averri LeMalle
(Session A)

Embracing diversity in ministry creates a context of unity in the midst of diversity. Seeking

to bring diverse people together for the sake of the Gospel presents unique challenges that
are to be navigated wisely. This workshop will teach how to construct a sustainable vision of
inclusion, cultivate a language of inclusivity and acceptance, and expand your multi-cultural/
multi-ethnic 1Q.

Community Resources Are Divine Connections —
Jerrie Amos  (Sessions A, B)

This workshop will help with researching and finding resources, creating and maintaining

a referral database, and providing a template for a survey that will measure results. Learn
how to find, interview and evaluate resources for clients, students or members of the
congregation. These ministry development tools will result in like-minded ministry referrals.
The key is to understand and implement how to serve and partner with excellence.



Marriage and Ministry — Lisa N. Alexander (Sessions A, D)

What in the world do you do when both spouses are called to lead in ministry? The
marriage, the ministry, and the kids — how can you manage it all? In this interactive
workshop Lis shares God's ideal plan for sustaining both the marriage and ministry,
and practical truths learned over 25 years of marriage and six years of senior
leadership alongside her husband.

Leveraging Technology to Accelerate Generosity —
Mark Slabaugh (Session A)

If someone visited your weekend service without a checkbook and with no cash,
could they give to your church during the service? This workshop will unpack common
myths about giving technology. Along with examples of ideal online/mabile giving
experiences, attendees will receive guidance on remaving hurdles for givers to use
technology to accelerate generosity to the local church.

Is Anyone Hearing You? — Keith Hudgins (Sessions A, B)

We live in a world where we are overwhelmed by information: news, Internet, text
messages from friends and family, Facebook posts, Instagram and Tweets. How does
a 21st century church “cut through the noise” to deliver its message in a way their
audience can hear and respond to? In this workshop we will explore how to use our
information management systems to become more strategic in how we communicate
our message.

Cloud Computing: Should We Go to the Cloud? —
Chris Green (Sessions A, C)

It seems that “Cloud” offerings are hitting us from all directions right now, and every
one of them claims to be the solution to all our problems. What is the Cloud? Does
it fit your needs? Is it safe and secure? In this workshop we will talk about Cloud
solutions available to enable your ministry and reduce your technology footprint.
Come to this workshop and learn about Microsoft Office 365, Google Apps, Dropbox,
and many other incredible tools.

IT Roundtable — Chris Todd, Nick Nicholaou and
Chris Green (Session B)

Are you responsible for technology in your organization? The IT roundtable is a
participant-led workshop where the topics of discussion are determined by you! Bring
your questions for this workshop led by experienced panelists with a passion to serve
ministry through technology.

Building a Great Media Team — Chris Todd (Session A)

The Media Team is an integral but mysterious part of most church services these
days. They are the guys in the back that no one really knows what they do...as
long as everything goes right! This is one of the few ministries whose whole goal

10 Ways to Develop Leaders without a Strategy —
Tim Stevens (Session B)

Can you develop leaders without a strategy? It's a question Tim is asked often
when people see many high-capacity leaders being challenged and growing in
their leadership. They think: There must be a curriculum or some type of leadership
development model in place. What is the secret? A non-strategy. Tim Stevens

will teach you 10 practical steps to building a non-strategic leadership culture for
producing high-capacity leaders on your church staff.

is to be as transparent as possible, striving to enable the Gospel to be seen and
heard without distraction. In this workshop we will explore some techniques to
better understand the needs of your Media Team, the challenges they face, and
how to encourage them. We will also outline some simple tips and tricks to propel
your Media Team to excellence.

Training and Equipping Volunteer Media Teams —
Chris Todd (Session C)

Church services are becoming ever more dependent on media and technology: from

sound systems to smart phones, our dependence on technology is almost unavoidable.

This dependence requires expertise to utilize it fully and with excellence, though
finding that expertise can be an incredible challenge on its own. Learn some basic
techniques and systems to help you identify, train, equip and encourage your Media
Team volunteers.

Security: How Do | Protect Our Network from Hackers? —
Kaleb Reynolds (Sessions B, C)

The security landscape is changing. As viruses and data breaches become more
profitable, a new kind of hacker has emerged. Learn about the new techniques they
are using to attack your network and extort money from the unprepared. The old
tried-and-true ways of protecting your network are no longer enough. Learn about the
layered approach needed to protect your IT resources properly as well as what to do
if a breach occurs. This workshop will focus on high-level objectives that business
administrators and seasoned IT professionals will both understand and appreciate.
Learn what questions to ask and what to look for to make sure your information is
adequately protected.

Avoiding Data Theft and Identity Fraud — Nick Nicholaou
(Session A)

Every year more people have money stolen or — much worse — have their identity
stolen. The most vulnerable, surprisingly, are those whose age is 20 —59. In 2013
the FBI received more than 260,000 complaints of cybercrime. In this workshop you'll
learn some of the most common fraud tactics, what the latest trends indicate, and
how to protect yourself, your family, your church and your congregation.

21



22

Stewardship

Five Reasons a Stewardship Pastor Can Accelerate
Generosity at Your Church — Mark Slabaugh (Session D)

The landscape of current realities connected to giving/stewardship is changing rapidly.
Perspectives on giving among different generations impact communication strategies
and the overall generosity conversation. Leveraging the expertise and devoted time of
a key team member has the potential to engage givers in a dramatic way and fuel the
ministry at your local church like never before.

Generosity Audits: Top 10 Findings from 2015 —
Mark Slabaugh (Session C)

A diagnostic look at giving systems, culture, data, and mindsets within your church
will uncover the current realities of generosity. As we conduct Generosity Audits
with churches, we find many common threads that are unknowingly shaping the
generosity culture within the local church. In this workshop you will learn ten of the
most common findings and how to intentionally shape the generosity culture at your
specific church.

How to Prepare Your Church for a Capital Campaign —
Mark Slabaugh (Session B)

There are many common pitfalls in the capital campaign journey that result in

a less than ideal experience for the church. This workshop will walk through
designing a season of preparation and anticipation for the passionate pursuit of
God-inspired vision.

Churches and Schools

Parenting and Technology — Jonathan Smith (Session C)

Raising kids and working with youth can be challenging with all the technology today
that the young people know how to use and you don't. Get an overview of the latest
technology trends for young people and learn how to respond and help those in
trouble with the truths found in God's Word.

Effective Church Marketing and Advertising — Marlon Bush
(Sessions A, D)

In 2016 God has not changed; the Gospel has not changed. But people and their
mindsets have changed; therefore we must elevate our way of getting their attention.
In this workshop you will become able to effectively market your church, understand
the need for social media, and learn the importance of follow-up.

What Are We Trying to Sell? — CJ Malott (Sessions A, C)

In a world full of “noise” and information overload, it is easy to be missed, forgotten,
or seen as insignificant. How are we supposed to keep up with all the promations,
advertisements and gimmicks and be effective in selling our ministries to others? In
this workshop we will discover the importance of understanding exactly what we
should be trying to “sell” so that others will know who we are and why they need us.

Innovations in Capital Campaigns: Not the Same Old Thing
— Greg Morris  (Session A)

The current capital campaign model is no longer the best option for today’s fast-
changing church culture. Learn a new campaign model that engages your entire
church, not just those who are already giving. By the end of this workshop you'll be
able to recognize the pitfalls with the traditional capital campaign model, more fully
engage the hearts of your attendees, and create a culture of generosity that will live
on for years to come.

How to Make the Most of the Offering Moment —
Greg Morris (Session C)

Organizations that rely on donor support live or die based on the engagement of their
donor base. All over the country, nonprofits are becoming more and more creative

in their attempts to “get in front of” this donor base. Although churches are able to
address their donor base 52 times per year, they rarely handle this moment well. Learn
how to use this 2-3 minute time in your service to engage the hearts of your donors.

Twelve Areas of Focus to Change Your Church’s Generosity

Culture — Greg Morris  (Session D)

Churches have accepted their default giving patterns and cultures for far too long.
Church leaders have relied on giving principles that have become dated and tired.
The minds and motivations of givers today have changed dramatically. If churches
are to keep up, they must change their approach to funding their vision. Learn twelve
principles that you can begin to implement today that can help accomplish more of
the vision God has given you for your church.

Addressing the Risks Your Ministry Faces — Eric Spacek
(Sessions C, D)

Churches face risks to their people, property and ministry from outside forces such as
weather, at the hands of other people such as crime and sexual abuse, and even from
societal forces. This workshop will focus on viewing safety and risk management as
a ministry in church much like any other, understanding the risks that churches face,
and developing a prioritized approach to addressing those risks.

How to Work Effectively with Single Parents and
Stepfamilies in Your School — Jayna Haney (Session B)

This workshop will provide first-hand experience with basic solutions for pertinent
family/school issues such as communication, school events and co-parenting, as
well as three strategies to share with single parents and stepfamily adults to support
students and families.

What Stepfamilies and Single Parents Wish Their Church
Knew about Them — Jayna Haney (Session C)

If 60% of families today are single parents and stepfamilies, how many are attending
your church/organization? These families need the spiritual certainty and support you
can provide. Learn what you should know about single parents and stepfamilies, simple
and creative ways to support and minister to them in a cost-effective way, and how
your church/organization can benefit from stepping up to support these families.



Avoiding Burnout and Staying Stoked for Ministry —
Arlen Busenitz (Session D)

Have you lost your drive for ministry? Are your volunteers burning out? Discover how
to stay energized and motivated in ministry. Understand why burnout happens and
how to prevent it. Learn specific ways to motivate, encourage and stir up passion
for ministry in your volunteers. Get refocused and re-energized as you discover the
purpose of your ministry and God's calling for your life.

Shrink the Gap — Arlen Busenitz (Session C)

Do you find a gap between where you are and where you want to be? Maybe it's
financial, career, relationship, ministry, or personal habits. Learn proven strategies to
grow in your knowledge, skills and application. Create a personal development plan
S0 you are growing every week. Break bad habits and replace them with better ones.
Learn how to use the 1% rule for rapid and lasting personal growth.

Through God's Eyes — Leah Holder (Sessions A, B)

This workshop will encourage and challenge you to consider how your life might look
if you saw yourself and others through God's eyes. Learn how to articulate how your
relationships and personal purity should look, and changes you will make to better
reflect being created in God's image.

Thriving in Diversity — Averri LeMalle (Session B)

There is a call out for unity in the midst of diversity. In ministry and lifestyle we are
to aspire to transition current homogeneous living into a multi-ethnic trajectory. This
clarion call demands intentionality, purpose and persistence.

Saying Death to the Sticky Note and Hello to Evernote —
CJ Malott (Sessions B, D)

They come in different sizes and colors, but are sticky notes really all that effective?
Learn about an application that is growing in popularity and more so in productivity:
Evernote. Maybe you already use it, but need tips and tricks on using it more
effectively. Come learn about a tool that will help you say goodbye to sticky notes.

Office 365 and Microsoft 501(c)(3) Benefits — Alton Fojtasek
(Sessions A, B)

Have you heard of Microsoft Office 365, but want to learn more? Do you currently
use Office 365 and want to learn about the tools you aren't using? Do you struggle
to understand the benefits that are freely and inexpensively available to your
ministry? Come join us as we discuss how you can use the entire Microsoft Office
365 suite to advance the Kingdom.

Windows, Mac and Office Tips and Tricks —
Jonathan Smith and Nick Nicholaou (Session D)

Come learn how to overcome computer challenges that will shape the way you
work for years. Nick Nicholaou is all about the Mac, while Jonathan Smith is a
Windows guy. These two will share their tips and tricks in this workshop as they
help us explore common operating system shortcuts and Office shortcuts and will
answer users’ questions.

Thriving with Difficult People — Dr. Stephen Trammell
(Sessions B, C)

Back by popular demand! Is it possible to thrive with difficult people? Why does God
allow difficult people to come into our lives? Where there is motion, there is friction.
In this workshop overcoming the friction of difficult relationships will be explored with
an engaging PowerPoint presentation, a listening guide, and a question and answer
workshop. Each participant will gain clarity on how to thrive with difficult people in a
way that honors Christ and promotes unity.

Exercising Forgiveness — Lisa N. Alexander (Session B)

There's the oh-so-familiar church hurt, and then there’s the hurt inflicted by those
we love. The idea of forgiving and simply getting over it is easier said than done.
Workshop attendees will be able to understand that healing and forgiveness is
possible after being wounded, and what can be practiced for one’s own health and
spiritual and natural well-being.

| Love Me! —Lisa N. Alexander (Session C)

The Bible teaches that we are to love our neighbors as we love ourselves. If that's
the case, some of our neighbors should be very concerned! This workshop will tackle
the ideas of selfishness vs. selflessness; putting others before ourselves; and what it
really looks like to take care of ourselves without all the guilt and still be a follower
of Christ.

Windows 10 for Churches and Ministries — Jonathan Smith
(Session A)

Windows 10 is out and it is a major game changer. Come learn how to prepare for the
latest version of Windows and see what's new and improved. Learn about the future of
Windows and how to maximize the latest features for greater productivity.

Rock RMS: The Free Hot New ChMS — Jason Gibb
(Sessions A, B, C)

Rock RMS is an Open Source Relationship Management System. It is feature-rich
and does a superb job managing groups of all sizes and the people within those
groups. With Rock, you have the ability to add an infinite number of attributes to

a person’s record. These attributes can easily be reported on in a variety of ways

in Rock. As it is an Open Source application, it is free; however it costs money for
equipment and services to implement. Come to this workshop and learn more about
this hot new church management system.

Additional workshop content and speaker

biographies can be found online.
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Why Having One Vendor Benefits Your Ministry —
Mark White (Session C)

The speaker will cover why using as few vendors as possible may be the correct
strategy for your ministry. While the presentation will be based on current best
practices for any church and its software, the ShelbyNext ecosystem of products
will be used during the discussion. This workshop will review how having a single,
or minimal, vendor can help you save money, the importance of customer service
and contact to your operations, how a single database is usually better and imports/
exports and APIs. Gain insight into what to look for in purchasing a membership
package and ways to engage your membership using a membership package.

Pastors-Only Track

10 Pastoral Myths That Short-Change Your Church’s Giving
— Greg Morris (Session B)

When it comes to the topic of money and giving, pastors and other church leaders
have consistently relied on the default ideas of the past and, as a result, experienced
giving at the same average or below. In order to build a culture of extravagant
generosity in your church, there are certain myths that must be exposed. In this
workshop you will Iearn the 10 most common myths regarding giving and how to
avoid their pitfalls.

Building a Healthy Multi-Ethnic Church — Averri LeMalle
(Session C)

Evidenced by the New Testament, early church diversity was demonstrative ethnically,
culturally and socio-economically. The local church strategically called and located
within its community is challenged to impact and reflect the entire community it

is assigned to serve. Learn to establish measurable goals for diversity continuum,
expand your multicultural 1Q, and model strategies of multi-ethnic ministry.

“Overall, this is the best conference of its |
type to be found. Great value for the cost.”

Martha Overby, Waller Baptist

Best Practices Using ShelbyNext Financials —
Alfred Johnson (Session B)

This workshop will discuss best practices for churches using cloud based financial
packages. Major points during the discussion will be illustrated using the ShelbyNext
Financials package. Topics include pros and cons of web-based accounting packages,
designing the chart of accounts, and ways to enforce segregation of duties. You will
learn how to maintain auditable records, methods of keeping data secure and the
importance of flexible financial reports.

10 Things I've Learned about Hiring, Firing and Leading
Church Staff — Tim Stevens (Session A)

Most church leaders receive little training on how to build, run and keep a great team.
Tim Stevens spent 29 years as a ministry leader and has been involved in hiring more
than 200 people. He led a team of 129 staff at Granger Community Church and now
helps pastors across the country with staffing. In this workshop Tim will teach you the
top 10 things he has learned about hiring, firing and leading staff.

How to Prepare Life-Changing Sermons with Limited Time —
Arlen Busenitz (Session B)

Do you feel like you are giving half-baked sermons? Do wish your sermons were more
life changing? Most pastors don't have 25+ hours a week to pour into a sermon. The
demands of ministry squeeze prep time. Learn a process to prepare sermons in limited
time which reach the heart and change lives for Christ.
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Insurance One Agency. We are recognized as one
of the leading independent agencies insuring the needs
of churches, Christian schools and other faith-based
ministries. We are uniguely qualified to help you!

—— Houston 281-350-6277
l DFW 214-220-1118
— San Antonio 210-587-6960

InsuranceOneAgency.com




Schedule

7:30 - 8:30 Registration, Coffee, Continental Breakfast
8:30-845  Kick-Off, Welcome, Door Prizes

9:00-10:15  SessionA  Workshop Topics Speaker
A-1 Explosion of New Employment Laws: How to Survive & Thrive Gayla Crain
A-2 No Workshop This Session Victor Laws
A-3 Building a Culture of Service David Reed
A-4 Medicare Made Clear Michelle Feagin
A-5 No Workshop This Session William Vanderbloemen
A-6 Hiring and Firing: Avoiding the Landmines Frank Sommerville
A-7 Fringe Benefits: What They Are and What We Do with Them Elaine Sommerville
A-8 More Accounting Q & A Ashley Voss and John Ratliff
A-9 Valuing Your Church Facilities Eric Spacek & Paul Nilles
A-10 No Workshop This Session Dondi Hayhurst
A-11 Plan 4 It: The 4 Master Plans Every Church Must Have Tim Cool
A-12 Innovative Paint Trends for Churches and Schools Chris Rollins
A-13 Lessons Learned in Facility Building Rick Burdon
A-14 Disaster Preparedness: Planning for the Unexpected Carter Bliss
A-15 Facilities Maintenance 101: The Basics Rick Cadden
A-16 Embracing Effective Community Outreach Olus Holder
A-17 Living Your Passion and Enjoying Your Ministry/Job Arlen Busenitz
A-18 Deep Listening and Powerful Questions Gary Crowell
A-19 Embracing Diversity in Ministry Averri LeMalle
A-20 Marriage and Ministry Lisa Alexander
A-21 Leveraging Technology to Accelerate Generosity Mark Slabaugh
A-22 Innovations in Capital Campaigns: Not the Same Old Thing Greg Morris
A-23 Is Anyone Hearing You? Keith Hudgins
A-24 Windows 10 for Churches and Ministries Jonathan Smith
A-25 Cloud Computing: Should We Go to the Cloud? Chris Green
A-26 No Workshop This Session Kaleb Reynolds
A-27 Avoiding Data Theft & Identity Fraud Nick Nicholaou
A-28 Building a Great Media Team Chris Todd
A-29 What Are We Trying to Sell? CJ Malott
A-30 Effective Church Marketing & Advertising Marlon Bush
A-31 No Workshop This Session Jayna Haney
A-32 Through God's Eyes Leah Holder
A-33 No Workshop This Session Dr. Stephen Trammell
A-34 10 Things I've Learned about Hiring, Firing, & Leading Church Staff (Pastors Only) ~ Tim Stevens
A-35 Office 365 and Microsoft 501(c)(3) Benefits Alton Fojtasek
A-36 Rock RMS: The Free Hot New ChMS Jason Gibb
A-37 No Workshop This Session Alfred Johnson
A-38 No Workshop This Session Mark White
A-39 No Workshop This Session Ann Marie Miller
A-40 No Workshop This Session Lee Strobel
A-41 Community Resources Are Divine Connections Jerrie Amos
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10:15 - 10:45

10:45 - 12:00

12:00 - 12:30
12:30 - 1:00
1:00- 1:35

Coffee & Snack Break

Session B
B-1
B-2
B-3
B-4
B-5
B-6
B-7
B-8
B-9
B-10
B-11
B-12
B-13
B-14
B-15
B-16
B-17
B-18
B-19
B-20
B-21
B-22
B-23
B-24
B-25
B-26
B-27
B-28
B-29
B-30
B-31
B-32
B-33
B-34
B-35
B-36
B-37
B-38
B-39
B-40
B-41

Workshop Topics

Explosion of New Employment Laws: How to Survive & Thrive
Taking Control of Your Workplace Retirement Benefits
Building a Culture of Service

Medicare Made Clear

How to Hire the Right People for Your Staff

No Workshop This Session

Five Top Tax and Legal Concerns for 2016

Endowment Fun(ds)

Valuing Your Church Facilities

QuickBooks For Churches & Schools: Can it Really Work?
No Workshop This Session

Innovative Paint Trends for Churches and Schools
Proactively Securing Your Church

Facilities Round Table Facilitated by Carter Bliss
Facilities Maintenance 101: The Basics

Embracing Effective Community Outreach

How to Prepare Life-Changing Sermons with Limited Time (Pastors Only)
Leadership Coaching Approaches

Thriving in Diversity

Exercising Forgiveness

How to Prepare Your Church for a Capital Campaign

10 Pastoral Myths That Short-Change Your Church's Giving (Pastors Only)
Is Anyone Hearing You?

No Workshop This Session

IT Roundtable Facilitated by Chris Green

Security: How Do | Protect Our Network from Hackers?
No Workshop This Session

No Workshop This Session

Saying Death to the Sticky Note and Hello to Evernote
No Workshop This Session

How to Work Effectively with Single Parents & Stepfamilies in Your School

Through God's Eyes

Thriving with Difficult People

10 Ways to Develop Leaders without a Strategy
Office 365 and Microsoft 501(c)(3) Benefits
Rock RMS: The Free Hot New ChMS

Best Practices Using ShelbyNext Financials

No Workshop This Session

No Workshop This Session

No Workshop This Session

Community Resources Are Divine Connections

Lunch in FLC & Networking

Special Events & Door Prizes

Keynote Address by Anne Marie Miller

Speaker

Gayla Crain

Victor Laws

David Reed

Michelle Feagin

William Vanderbloemen
Frank Somerville

Frank & Elaine Sommerville
Ashley Voss and John Ratliff
Erick Spacek & Paul Nilles
Dondi Hayhurst

Tim Cool

Chris Rollins

Jim Napolitano

Cool, Barnett, Burdon & Bliss
Rick Cadden

Olus Holder

Arlen Busenitz

Gary Crowell

Averri LeMalle

Lisa N. Alexander

Mark Slabaugh

Greg Morris

Keith Hudgins

Jonathan Smith

Green, Todd, Smith, Nicholaou
Kaleb Reynolds

Nick Nicholaou

Chris Todd

CJ Malott

Marlon Bush

Jayna Haney

Leah Holder

Dr. Stephen Trammell

Tim Stevens

Alton Fojtasek

Jason Gibb

Alfred Johnson

Mark White

Ann Marie Miller

Lee Strobel

Jerrie Amos



Schedule

2:00- 3:15 SessionC  Workshop Topics Speaker
C-1 Explosion of New Employment Laws: How to Survive & Thrive Gayla Crain
C-2 Lessons Learned: Actions You Can Take after the Great Recession Victor Laws
C-3 Building a Culture of Service David Reed
C-4 Medicare Made Clear Michelle Feagin
C-5 How to Hire the Right People for Your Staff William Vanderbloemen
C-6 No Workshop This Session Frank Sommerville
C-7 Five Top Tax and Legal Concerns for 2016 Frank & Elaine Sommerville
C-8 More Accounting Q & A Ashley Voss and John Ratliff
C-9 Addressing the Risks Your Ministry Faces Eric Spacek
C-10 No Workshop This Session Dondi Hayhurst
C-11 Does Your Church Have Guests or Visitors? First Impressions Matter Tim Cool
C-12 Innovative Paint Trends for Churches and Schools Chris Rollins
C-13 Proactively Securing Your Church Jim Napolitano
C-14 Disaster Preparedness: Planning for the Unexpected Carter Bliss
C-15 Facilities Maintenance 101: The Basics Rick Cadden
C-16 Embracing Effective Community Outreach Olus Holder
C-17 Shrink the Gap Arlen Busenitz
C-18 Deep Listening and Powerful Questions Gary Crowell
C-19 Building a Healthy Multi-Ethnic Church ( Pastors Only) Averri LeMalle
C-20 [ Love Me! Lisa N. Alexander
C-21 Generosity Audits: Top 10 Findings from 2015 Mark Slabaugh
C-22 How to Make the Most of the Offering Moment Greg Marris
C-23 No Workshop This Session Keith Hudgins
C-24 Parenting and Technology Jonathan Smith
C-25 Cloud Computing: Should We Go to the Cloud? Chris Green
C-26 Security: How Do | Protect Our Network From Hackers? Kaleb Reynolds
C-27 Navigating PCI Compliance Nick Nicholaou
C-28 Training & Equipping Volunteer Media Teams Chris Todd
C-29 What Are We Trying to Sell? CJ Malott
C-30 No Workshop This Session Marlon Bush
C-31 What Stepfamilies and Single Parents Wish Their Church Knew about Them Jayna Haney
C-32 No Workshop This Session Leah Holder
C-33 Thriving with Difficult People Dr. Stephen Trammell
C-34 No Workshop This Session Tim Stevens
C-35 No Workshop This Session Alton Fojtasek
C-36 Rock RMS: The Free Hot New ChMS Jason Gibb
C-37 No Workshop This Session Alfred Johnson
C-38 Why Having One Vendor Benefits Your Ministry Mark White
C-39 Educating and Equipping Families to Talk about Sex in the Church Ann Marie Miller
C-40 No Workshop This Session Lee Strobel
C-41 No Workshop This Session Jerrie Amos
3:15-3:45 Afternoon Snack in CO+0P Alley

28

Register & Pay Online at www.TexasMinistryConference.org




3:45 - 5:00

5:00

Session D
D-1
D-2
D-3
D-4
D-5
D-6
D-7
D-8
D-9
D-10
D-11
D-12
D-13
D-14
D-15
D-16
D-17
D-18
D-19
D-20
D-21
D-22
D-23
D-24
D-25
D-26
D-27
D-28
D-29
D-30
D-31
D-32
D-33
D-34
D-35
D-36
D-37
D-38
D-39
D-40
D-41

Workshop Topics

No Workshop This Session

No Workshop This Session

No Workshop This Session

Medicare Made Clear

No Workshop This Session

No Workshop This Session

No Workshop This Session

Endowment Fun(ds)

Addressing the Risks Your Ministry Faces

No Workshop This Session

Does Your Church Have Guests or Visitors? First Impressions Matter
Innovative Paint Trends for Churches and Schools
No Workshop This Session

A Beginner's Guide to Affordable Electronic Security
No Workshop This Session

No Workshop This Session

Avoiding Burnout & Staying Stoked for Ministry
Leadership Coaching Approaches

No Workshop This Session

Marriage and Ministry

Speaker

Gayla Crain

Victor Laws

David Reed

Michelle Feagin
William Vanderbloemen
Frank Sommerville
Frank and Elaine Sommerville
Ashley Voss and John Ratliff
Eric Spacek

Dondi Hayhurst

Tim Cool

Chris Rollins

Jim Napolitano

Carter Bliss

Rick Cadden

Olus Holder

Arlen Busenitz

Gary Crowell

Averri LeMalle

Lisa Alexander

Five Reasons a Stewardship Pastor Can Accelerate Generosity at Your Church Mark Slabaugh

Twelve Areas of Focus to Change Your Church's Generosity Culture
No Workshop This Session

Windows, MAC and Office Tips and Tricks

No Workshop This Session

No Workshop This Session

No Workshop This Session

No Workshop This Session

Saying Death to the Sticky Note and Hello to Evernote

Effective Church Marketing & Advertising

No Workshop This Session

No Workshop This Session

No Workshop This Session

No Workshop This Session

No Workshop This Session

No Workshop This Session

No Workshop This Session

No Workshop This Session

No Workshop This Session

Featured Workshop Speaker: Stronger Salt and Brighter Light
No Workshop This Session

Evaluation Drawing & Door Prizes

Greg Marris

Keith Hudgins
Jonathan Smith & Nick Nicholaou
Chris Green

Kaleb Reynolds

Nick Nicholaou

Chris Todd

CJ Malott

Marlon Bush

Jayna Haney

Leah Holder

Dr. Stephen Trammell
Tim Stevens

Alton Fojtasek

Jason Gibb

Alfred Johnson

Mark White

Ann Marie Miller
Lee Strobel

Jerrie Amos
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Schedule
a(3lance

7:30-8:30

What others are saying about
the Texas Ministry Conference...

“| appreciate the speakers being very specific in their topics
and sharing how we can improve!”

Melissa Green, Kingwood Church of Christ

8:30-8:45

9:00-10:15 “The sessions | attended had ‘take aways' that were
useful and have been put into practice.”

Jan Stovall, Tarrytown UMC

10:15 - 10:45

10:45-12:00

“|'love the TMC and look forward to attending each year!”
12:00-12:30 Cara Williamson, KSBJ Radio

12:30 - 1:00

1:00-1:35 “Loved the workshops and CO+0P Alley!”
Lonna Nunn, North District UMC

2:00-3:15

“So many topics to choose from--relevant for any organization!”

3:15-3:45 Sharon Proulx, Hope Villiage

3:45-5:00

“Great investment of a day!”
Carl Etchison, Grace Crossing
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Member Cost:

Early Bird Registration - to January 15:
$109 each, $95 each groups of 3 or more

Registration - January 16 thru February b:
$119 each, $105 each groups of 3 or more

Late Registration - after February 5:
$129 each, $115 each groups of 3 or more

At the Door - $139

e To receive the group rate, all registration
forms must be submitted at the same
time and the conference fee must be paid
in one transaction (check or credit card).

Non Members call 832.478.5131 for pricing

Additional
Information:

e Each person registering needs to submit
the completed registration form from
this braochure or register online at
www. TexasMinistryConference.org.

 Make additional copies of this form
as needed or download from
www.TexasMinistryConference.org.

Cancellation Policy:

Cancellations received in writing by
February 1, 2016 will be refunded less
$25.00 for processing. After February 1,
all registrations including “no shows”

are subject to the full conference fee. An
organization may substitute one individual
for another at any time prior to the start of
the program.

A Grand Door Prize will be drawn, plus many
other door prizes throughout the day. You
must be present to win.

For more information, email us at
info@TexasMinistryConference.org or
call 832.478.5131

For online promotions, please
check the TMC website weekly at
www.TexasMinistryConference.org

By | You
Blin 2

Registration Form

Register online at www.TexasMinistryConference.org or complete

and fax this form to Church Supplies & Services, Inc. at 832.688.9874.

Name
Title

Organization/Church
Mailing Address
City State Zip

Telephone

Fax

Email

Is this your first time to attend? [JYes [INo
If you were invited, please share the name of the person that invited you:

Are you, or do you have a school? [IYes [INo
How did you learn about this conference?

[IPostcard [IBrochure [ IMagazine [1CO+OPRep []Website

[ IPoster [ IFacebook [ ITwitter [ IEmail []Radio []YouTube

[_] Attended Previously  [_]Word of Mouth ~ [_] Other

Email info@TexasMinistryConference.org with any special needs you may have.

Select Your Workshops (One Per Session)
Session A: 9:00 - 10:15

Title

Session B: 10:45-12:00

Title

Session C: 2:00-3:15

Title

Session D: 3:45-5:00

Title

Payment Option One:
Please Make Checks Payable to Church Supplies & Services, Inc.

Amount Enclosed: $

Forward payment along with completed registration form(s) to:

9950 Cypresswood Dr., Suite 250, Houston, TX 77070

Payment Option Two:
Pay Online Using 784 B at www.TexasMinistryConference.org
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The Texas Ministry Conference is underwritten by these generous sponsors to keep the cost per attendee affordable.

Sponsorships are still available. Contact Patti Malott, 832-478-5131, or patti@TexasMinistryConference.org. Visit our
website www.texasministryconference.org/Sponsors and browse through our Sponsorship Brochure.

SHIELD,
PhoneTree% BEARERQ m.

BANK&WEST

]
‘;t ’.;;

Health Insurance <=
Solutions Lakev'iewnlIE‘rHODIST AR :
I* . CONFERENCE CENTER

ol v Bealth aml voar Tuture
N SOMMERVILLE & ASSOGCIATES, BC.
CIRTIFIID FUBLIC ACCOUNTANTS

EAcctiwo ideal fMPACi:}

your power fo save

Speaker Bios, Workshop Summaries,
and Registration now available online at

Hotel details
for out-of-town guests
are on our website at

CO+0P Participates with:
The National Association of
Church Facilities Managers
(NACFM) and The Church
Network (formerly NACBA).

Don'’t Go it Alone.




Looking for aggressive pricing on
office supplies and services?

T'S DEP@T TIVE

Office Depot® is proud to offer CO+OP members significant savings through

our new national account agreement. The agreement provides outstanding
value on the following:

Office essentials Technology and furniture solutions

For sign-up information, please contact Kelley Copeland

at Kelley.Copeland@officedepot.com today.

[ ]
The Office Depot name and logo are registered trademarks of The Office Club, Inc. I ‘ e DE Po I
© 2012 Office Depot, Inc. All rights reserved ®
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S archmg'for answers?
We can help. C

‘We provide a wide range of employer-paid

and voluntary benefits. Core Benefits also BEEFPS(BTENS
offers payroll administration options to

maximize integration and increase efficiency 711:2;]]61%‘7}:33,00
with your stewardship dollars. kim@corebenefits.net

Let us design a package to cover your church or business
from recruitment to retention.

NEW WAYS TO SAVE IN THE NEW YEAR

FREE SHIPPING

on GTfit fitness packages
in the 2016 catalog

Up to

30% OFF

play systems in the 2016 catalog

(GaméeTime)

A [P|AYCORE company

totalrecreation.net

*Limited time only. Some restrictions apply. Contact us at 1.800.392.9909
or visit gametime.com/earlybird for complete details.

M

Texas Ministry Conference’

e Thrive...

Join the conversation online!

Are you excited for the new conference?
Can’t wait to try the food?

Wondering which workshops to attend?
Thinking about the speakers?

Tell us your thoughts using the hashtag #tmc2016thrive

Simply write your comment, and at the end add #tmc2016thrive

All'you need is an account with one of the following social media platforms!

IO

During conference day, we will be taking pictures and
videos and posting them on our social accounts.

A gift card will be given for the best tweet of the day!

Hope you join us!
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What are you doing to prevent burnout in
yourself and your team?

| grew up on a farm with a small orchard. In the
fall, my mom would take apples, place them in
canning jars, and then heat them on the stove.

A white gauge on the canning pot showed
the normal pressure needed for canning. |
remember Mom saying, “Tell me if you see the

dial go into the red. We'll have to act quickly so it
does not explode!”

Ministry and leadership have pressure too. Moments of
tiredness and discouragement are a normal side effect of
working with people in ministry. However, prolonged bad
work habits, unrelenting pressures of ministry, and loss of
focus can take a person into the dark valley of mild or severe
burnout. Signs include emotional exhaustion, chronic low

1 energy, constant feeling of failure, lack of interest in ministry,

\l[] | | ﬂ u [“ [] IJ" | ﬂ and increased irritability with family and teammates.
- Extreme burnout often requires complete rest, stepping

away from ministry, counseling, and possibly medication.
Burnout is a danger for you and your team. Take these

ourselr and Your leam =

Last September | went to the State Fair. It was a beautiful,
comfortable day. Since it was not too hot, | did not take
the normal precaution of staying hydrated. Midafternoon
| started feeling dehydration set in. | quickly sought to
rehydrate, but a pounding headache, upset stomach, and
misery signaled to me that it was too late. Prevention is
easier than recovery.

By Arlen Busenitz

Our bodies and souls need to be hydrated and recharged
daily, weekly, and more. Don't wait until you realize you
need to relax and recharge: by then it may be too late. Start
by taking a day off or, at the minimum, an afternoon and
evening. Unplug from the ministry and job. Many people
don't. Why not? We say, “We don't have time.”
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Maybe it's not a lack of time, but arrogance. Yes, arrogance that
we don't need time to relax and recharge. God created us and
knows we need a day a week to relax and recharge. Yet we
think we don't need one and power ahead seven days a week
for months on end. We are not under the old covenant, but our
bodies and souls still need rest and recharging.

Jesus would end his ministry day and retreat to the mountains.
He likely left lines of people waiting to be healed. Jesus made
prayer, relaxation, and recharging a priority, and so should we
(Luke 5:16).

Not only should you take a day off, you should also find
activities which recharge you. Maybe it's a nap, a hike, a walk,
Frisbee golf, biking, a computer game, family time. Make a list
of what recharges you and do those activities on your day off.
If you are not feeling refreshed after your day off, then change
your day off habits.

Get a recharge every day. Take a walk, read a favorite book, nap,
walk outside barefoot (#1 jet leg cure), meditate on Scripture.
Our cell phones need daily recharging and so do we.

Take long vacations. Oftentimes it takes a couple of days just
to unwind. Sites like Homeawayfromhome.com and others
will let you stay for a week in furnished condos and houses
for often less than a discount motel.

Insist your team take days off, breaks from teaching, and
extended vacations. Extra days off now are easier to work
around than having to replace a burned-out team member.
Send them to conferences (like Texas Ministry Conference).
Energized people are highly productive.

#2: Fuel your relationship with God

Ministry is doing God's work with God’s power. Ideally, our
relationship with God boils over and impacts the people
around us. Unfortunately, sometimes it feels like we are
seeking to minister to others out of an empty bucket.

Jesus left the crowds and retreated to the mountains to pray.
He would emerge refreshed and ready to face the challenges
of ministry.

Soak up God'’s Word

Move beyond the verse-a-day apps and dive into Scripture. Use
a through-the-year app which gives you daily reading from the
Old and New Testaments. You'll be amazed at the verses that
will apply to the problems that day (1 Thessalonians 2:13).

Talk to God

God wants to hear about your problems. God wants you to
ask. Pour out your heart to Him. Ask Him about ten things
and thank Him for ten things (Philippians 4:6-8).

Respond to God

Pressure and challenges are tools God uses to grow us and
encourage dependence on Him. We can let Him mold and
shape us, or we can complain and blame others (James 1).

#3: Get back to the big “Why?”

Step back often and think about the ultimate purpose for
your actions and ministry.“I'm not just hauling kids to youth
group, I'm part of a team that is introducing them to Christ,
eternal life, and a life!" Remind your team often of how their
actions fit into the big picture (1 Corinthians 3).

#4: Listen to the Advice of the Battle Tested

I've talked to many leaders who have been through the
valley of burnout. Here is some advice:

- See opportunities, not obligations.
- Know your limits and use boundaries to guard them.
- Get professional help.

- Wait seven days before quitting. Time can give you a
new perspective.

- Don't sacrifice your health and family at the altar
of ministry.

- Don't compare your life with others.

- The grass is not always greener on the other side of
the fence.

- Maybe the problem is rust-out and not burn-out.
- At times, you have to power through unwanted feelings.

- If you don't like your circumstances, change! Either
change them or change your attitude about them.

- Be intentional about doing ministry activities and
personal activities which bring you joy.

Ministry burnout is a serious threat, yet very preventable. Life
is short periods of sprints in the context of a marathon. Pace
yourself accordingly and take time to recharge.

Suggested Resource
Leading on Empty: Refilling Your Tank and Renewing Your Passion,
by Wayne Cordeiro

Arlen Busenitz

Arlen Busenitz is pastor of Burns Countryside Church near Wichita,
Kansas. He also teaches Philosophy, Ethics, and Death and Dying for a local
community college and speaks at various conferences. Visit Speakinginfo.com.
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COMFORTEK SEATING

#7701

Specifications:

® 1" Steel Framework - Legs

® 3 /4" Steel Fromework for Bockrest &
Bridge Support

® Mulfiple Steel Cross Members

® 3" DuokDensity Cushion Seat Foom

® Water Foll Front (Z) - Standord

® |ymbar Support - Standord

* (anging Connection - Stondard

® 100% Woven Polyolefin Upholstery (16 oz.)

® “TNut” Assembly - Stondard

® (ALL 117 & ANSI/BIFMA Approved

Dimensions:

® 20"Wx24"Dx 34.5"H
® Weight: 20 Ibs.

S57701AZ-20"

Quantity Pricing Warrantys
llem | 50-99 [ 100-249 | 250-499 | 500+ ® 25 Yer Frame
SS7701AZ-20" | 54200 | 54000 | $39.00 | Guote ® 10 Yeor Foom
SS7701AZ-22” | 548.00 | $46.00 | 54500 | Quote ® 10 Yeor Fabric

Freight not included. Call for freight quote.

UPHOLSTERY FABRIC OPTIONS
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Espressu | Mixed Tan Dark Blue Charcoal Black
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Maroon

Regal Red

Call 1-888-600-8639 or visit: ., ircmmimts scers
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Ratliff & Associates, P.C. is dedicated
to the accounting needs of churches
and other nonprofit organizations.
Ratlyf & Associates, PG, We perform church audits, reviews,
CERTIFIED PUBLIC ACCOUNTANTS and other attestation services,
in addition to a variety of accounting
“In God we trust, and consulting services.
all others we audit.”
Our CPAs are a team of tacticians
- whose mission is to account for the
Great Mission and whose passion is

ratliffcpas.com
817-332-3222

Texas Board of Professional Engineers
Engineering For A Better Texas

Brazos Valley Engineering, Inc. E i TBPE #3184 n “ L

Brazos Valley Engineering, Inc. (BVEI) offers clients value added services in engineering, construction
management and procurement with design professionals in commercial and industrial facilities.
v/ Design Build
v MEP Engineering
v Mechanical Engineering
v Structural Engineering
v/ Electrical Engineering

v/ Construction
Management

v Energy Assessment

v Lighting Retrofit

Contact us for more details on our comprehensive services:

281.893.1987 | epcdivision.com | info@bvei.com P




BEC Scams: A $1.2 Billion Threat to Treasury & Finance

By Andrew Deichler

Last week, the FBI reported just how much companies have lost
from the increasingly prevalent scam known as Business Email
Compromise (BEC), and the numbers are huge. The costly scam,
which typically consists of criminals impersonating high-ranking
executives or vendors and tricking companies into sending
large wire transfers, has become the top fraud threat for
treasury and finance professionals.

Criminals reportedly stole nearly $750 million from more than
7,000 U.S. businesses between October 2013 and August
2015. Combined with international victims, the FBI estimates
that more than $1.2 billion has been lost due to BEC scams.

“There has been a 270 percent increase in identified victims
and exposed loss since January 2015, the FBI alert explains.
“The scam has been reported in all 50 states and in 79
countries. Fraudulent transfers have been reported going to 72
countries; however, the majority of the transfers are going to
Asian banks located within China and Hong Kong”

AFP and multiple other outlets have widely reported on this
threat, yet companies continue to fall for it. The question is, why?

According to security blogger Brian Krebs, BEC scams, though
unsophisticated on the surface, are often more effective than
account takeovers.“In traditional phishing scams, the attackers
interact with the victim's bank directly, but in the BEC scam the
crooks trick the victim into doing that for them, he wrote.

One reason why these types of attacks are perhaps more of a
threat than traditional cyberattacks is the approach that the
criminals are taking, noted Brad Deflin, president and co-founder of
Total Digital Security and a speaker at the recent CTC Corporate
Treasurers Forum in Chicago. “The perpetrators of these attacks
are highly skilled social engineers, versus cyber-technicians that
are hacking the technology, and the ingenuity and methodology
of these attacks are evolving faster than our idle imagination can
grasp,” he said."We should expect successful attack templates will
be replicated and deployed all the way down the food chain in
both public and private sectors to ultimately include victims at the
individual and household level and each successful template will
not exhaust itself until the risk/reward equation is fully diluted”

Furthermore, BEC scams may be a bigger threat to businesses
than account takeovers due to the insurance factor. Following
Ubiquiti Networks'revelation that it had been defrauded out of
$47 million, the networking technology firm noted they may
not be able to obtain insurance coverage for the loss. That's
because BEC scams typically fall outside of cyber insurance
coverage: you sent the money—therefore, you're on the hook.

BEC trends

The FBl has observed an increase in malware being used in
connection with BEC scams. Victims are typically sent a phishing
email from a seemingly legitimate source and are duped into
clicking on a malicious link. From there, a criminal can access the
victim's data, which includes passwords and financial account
information. When executives are compromised, crooks will scour
the victim’s email correspondence for certain words that reveal
whether the company routinely sends wire transfers, searching for
words like “invoice,“deposit”and “president, noted Krebs.

Additionally, the FBI has been made aware of a new version
of BEC scam. Fraudsters are now contacting businesses via
phone or email and posing as lawyers who claim to be handling
confidential or time-sensitive information. They pressure the
victim to act quickly and even secretly in transferring funds.
These scammers typically make their move at the end of the
business day or work week to coincide with the close of business
of international financial institutions.

FBI insights
The FBI provided some best practices that businesses can apply
to recognize these scams before any money is transferred.

- Implement a detection system that flags e-mails with
extensions that are similar to the company e-mail. For
example, if your legitimate company e-mail is @company.
com, the e-mail @company.com would be flagged. Don't
just rely on spam filters to catch these emails. Krebs noted
that spoofed emails used in BEC scams are unlikely to set
off spam traps because the targets are not mass emailed.
Furthermore, the criminals sending them take the time to
research the target organization'’s relationships, activities,
interests, and travel and purchasing plans.




- Register all company domains that are similar to the
actual company domain.

- Verify changes in vendor payment locations by adding
additional two-factor authentication, such as having a
secondary sign-off by company personnel.

- Confirm requests for funds transfers. When using phone
verification, use previously known numbers and not the
numbers provided in an e-mail request.

« Know the habits of your customers when it comes to
payment habits and amounts. Flag anything out of
the ordinary.

- Carefully scrutinize all e-mail requests for funds transfers
to determine if the requests are legitimate.

Treasurers would also be wise to speak to their banking
partners and see if they will hold their requests for
international wire transfers for an additional period of time,
to verify that the requests are legitimate. The FBI noted that
some banks are already doing this on their own.

The FBI also provided actions that companies can take
should they realize they have been victimized:

- Immediately contact your bank and request that they
contact the corresponding financial institution where the
transfer was sent.

- Contact your FBI office if the transfer is recent. The FBI,
working with the Financial Crimes Enforcement Network
(FinCEN), might be able to help return or freeze the funds.

- File a detailed complaint with www.IC3.gov. Be sure to
identify the incident as a “BEC" scam.

Permission to reprint from Association for Financial Professionals, 2015

Andrew Deichler

Andrew Deichler is editor, web and publications, for the Association for
Financial Professionals (AFP). He writes and edits content for a number
of media outlets, including AFP Exchange, Payments, Global Treasury
and Finance Insights and Treasury and Finance Week. Deichler regularly
reports on a variety of complex topics, including payments fraud, emerging
technologies and financial regulation.

BANKING.
INVESTMENTS.
INSURANCE.

We work together so they’ll work together.

At Frost, our team will work together to give you customized solutions that make the most of your

banking, investment and insurance needs, and help you reach your financial goals. So, if you could use

a hand with any part of your financial life, our team is here to help you.
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BANKING

s FIOSt nemer

frostbank.com | (800) 513-7678

Investment and insurance products: are not FDIC insured, are not bank guaranteed, may lose value. Investment and insurance products are offered through Frost Brokerage @

Services, Inc., Member FINRA and SIPC. Insurance products are also offered through Frost Insurance. Deposit and loan products are offered through Frost Bank, Member FDIC. if“EAh"S‘E'E




The PJS Innovative
Cleaning System offers:

A Systemized Approach to
Cleaning Process for

- Increased Efficiency
- Cleaner, Healthier Facility i

Rigorous Quality Control,
Safety, and Training
Programs

GREEN CLEANING for

- Health

- Safety

- Environment

LEED Certification
Services

Online LEED Document
Management Program
(LDM)

Serving:

Commercial Office Buildings §
Schools/Churches

Healthcare

Industrial

Newest CO+OP member Testimonial-

“Service is great. | am happy with the

(Virtu) machine as it provides

customization while still providing a Office Coffee Service
wide range of whole bean products. | Specialty Coffees o4 *
am in need of a second.” Office Water Services
Ben Morrow, Food Service Director,

The Woodlands United Methodist
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" CONVENIENCE
STARTS HERE!

Navigating the Medicare maze is tricky, and it helps to have an
advocate to answer your questions. With more than 30 years’
experience, | can help you understand your Medicare benefits.

Whether you are reaching age 65, retiring, or intend to continue
working, | can help you determine your best coverage option.
| also assist family members trying to help their parents with
these decisions. Having cared for my mother for several years,
| fully understand the importance of being able to access quality
medical care. | also offer educational Medicare seminars for

employees and members of your church. SUNSE

GLASS TINTING
My goal is to help you understand how Medicare works
and to simplify the process for you.

Call today to learn more about your Medicare Choices.

Michelle Feagin, RHU | Health Insurance Solutions
281-752-4830 | mfeagin1@comcast.net

CHURCH INTERIORS OF TEXAS Church Interiors is the Nation’s leading
~ENHANCING WORSHIP BY DESIGN ~ provider of church products & services.
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EDUCATION &
OFFICE SUPPLIES

Educational Products, Inc.
www.educationalproducts.com
Michelle Cantrell 512.828.7075 AUS
mcantrell@educationalproducts.com
Matt McDaris 800.365.5345 DFW
mmcdaris@educationalproducts.com
Marta Savin 800.365.5345 HOU
msavin@educationalproducts.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
Kelley Copeland
kelley.copeland@officedepot.com
Jeremy Cargil 855.377.6811 x12661
jeremy.cargill@officedepot.com

COMMUNICATIONS & SIGNS

National Signs, LLC
www.nationalsigns.com
Gregg Hollenberg 713.863.0600 x218
ghollenberg@nationalsigns.com
SenLy Fox 713.863.0600 x224
SenLy.Fox@nationalsigns.com

FACILITIES, FLOORING,
ELECTRICITY, HVAC &

WATER MANAGEMENT

Blackmon Mooring
www.blackmonmooring.com
24/7 Call Center (all locations): 877.340.7752
Keeley Carter 817.682.7486 DFW
KCarter@bmsmanagement.com
Lauren Littlefield 210.352.0976 SAT
LLittlefield@bmsmanagement.com
Serena Nikonowicz 512.574.8043 AUS
SNikonowicz@bmsmanagement.com
Sam Caskey 281.785.2709 HOU
scaskey@bmsmanagement.com

CFAC Mechanical
www.chfac.com
Belinda Davis 281.379.2665
belinda@chfac.com

Chamberlin Roofing & Waterproofing
www.chamberlinltd.com
Monica Keels 713.880.1432
mkeels@chamberlinltd.com

Church Interiors Inc. of Texas
www.churchinteriorsoftexas.com
Ryan Richards 512.730.1790 SA/AUS
ryan@churchinteriors.com
Mike Nowlin 312.403.0764 HOU
mnowlin@churchinteriors.com
Charles Wicker 800.289.7397
cwicker@churchinteriors.com

Comfort Systems USA (South Central)
WWW.CSUSAsC.com
JW Kitchens 832.590.5746
jkitchens@csusasc.com

DTK, Inc.
www.dtkinc.com
Joe Precup 713.463.7878
jprecup@dtkinc.com

Gulf Coast Security Services
www.gulfcoastsecurity.net
Scott Gahn 7134128314
sgahn@gulfcoastsecurity.net
Sam Frizzell 713.829.0668
ssfrizz@gmail.com

Hillyard, Inc. 800.399.8489
www.hillyard.com
HOUSTON AREA
Bryan Carey 800.399.8489
bcarey@hillyard.com
SAN ANTONIO/AUSTIN/LAREDO AREA
Jason Walton 800.728.4120
jwalton@hillyard.com

Integrity Furniture & Equipment
www.integrityfurniture.com
Drew Coleman 888.600.8639
drew@integrityfurniture.com

MityLite Tables & Chairs
www.mitylite.com
Karl Huddleston 801.224.0589 x422
karl.huddleston@mitylite.com
John King 800.362.5820 Texas Area Specialist
johnk@mitylite.com

Moran Enterprises, Inc.
www.moranenterprises.com
Victor R. Moran, Il 281.893.1987
victormoran@moranenterprises.com

Professional Janitorial Service
WWW.pjs.com
Robert Jacobs 281.799.2112
rjacobs@pjs.com

The Sherwin-Williams Company
www.sherwin-williams.com
Chris Rollins 713.927.3387
chris.l.rollins@sherwin.com

Sunset Glass Tinting
www.sunsetglasstinting.com
Eddy Russell 281.494.7161
eddy@sunsetglasstinting.com
Gene Russell 888.949.2468
geno@sunsetglasstinting.com

TES Energy Services, LP
www.tesenergyservices.com
Michael Bernstein 832.516.8525 HOU
mbernstein@tesenergyservices.com
John Blunt 214.697.0567 DFW
john@tesenergyservices.com
Debbie Bennett 817.692.8526 HOU
dbennett@tesenergyservices.com

Total Recreation Products (TRP)
www.totalrecreation.net
Kelly O’Conner 800.392.9909
info@totalrecreation.net

Tri-Contracting
www.tricontracting.net
David Hill 832.220.6186
david@tricontracting.net
Jay Lindley 8322206186
jay@tricontracting.net

Know your CO+OP Representatives

Charlotte Hughes

Connection Partner, Houston, TX
charlotte@churchco-op.org
832.478.5131

Gary Blondell

Connection Partner, Houston, TX
gary@churchco-op.org
832.478.5131

leslie@churchco-op.org
888.350.3264

Leslie Gawthorp
Connection Partner, National

Dan Muckensturm

Connection Partner, Dallas, TX
DanM@churchco-op.org
832.478.5131

Connecting People and Resources, since 1988
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WaterLogic
www.waterlogic-texas.com
Leslie Keen 713.974.83389
lkeen@waterlogic-texas.com
Bridgette Stout 281.896.3634
bstout@waterlogic-texas.com

FINANCIAL INSTITUTIONS

Frost Bank, Public Finance Division
www.frostbank.com
Noel M. Byrne, Division Manager
713.388.1146
noel.byrne@frostbank.com
Jeff Nuckols, Gulf Coast TX Team Leader
713.388.1138
jeff.nuckols@frostbank.com
Shirley Cox, North TX Sales Manager
817.420.5563
shirley.cox@frostbank.com
Anthony White, South TX Team Leader
210.220.6996
awhite@frostbank.com
Kim Spears,
Statewide Public Finance Coordinator
361.844.1202
kim.spears@frostbank.com

FINANCIAL SERVICES

Ann E. Williams, PC
www.cpawilliamsonline.com
Ann Williams 832.456.7120
awillcpa@cpawilliamsonline.com

Ratliff & Associates, PC
www.ratliffcpas.com
John Ratliff 817.332.3222
jratliff@ratliffcpas.com

FOOD SERVICE & SUPPLIES

First Choice Coffee Services
www firstchoiceservices.com
Kristen Smith 281.820.6300
kjackson@firstchoiceservices.com

Sysco/PointSource
www.pointsourceservices.com
Dieter Kadoke 214.336.0935
dkadoke@pointsourceservices.com
info@pointsourceservices.com

INFORMATION TECHNOLOGY

BEMA Information Technologies LLC
www.bemaservices.com
Doug Reed 713.586.6431
doug.reed@bemaservices.com

INSURANCE

Core Benefit Solutions
www.corebenefits.net
Mike McLaughlin RHU, CLU, ChFC, CIC
713.647.9700
mike@corebenefits.net
Kim Whaley RHU 713.647.9700
kwhaley@corebenefits.net

Health Insurance Solutions
www.MedicareandLongTermCareSolutions.com
Michelle Feagin, RHU 281.752.4830

Insurance One Agency
www.insuranceoneagency.com
HOUSTON - 281.350.6277
Gary Benson
garyb@insuranceoneagency.com
Paula Burns
pburns@insuranceoneagency.com
DALLAS/FT. WORTH - 972.267.8000
Rick McCrary
rick@insuranceoneagency.com
SAN ANTONIO - 210.402.0288
Joe Hutchison
jhutchison@insuranceoneagency.com
Ryan Hutchison
ryan@insuranceoneagency.com

ALLIANCES &

PARTNERSHIPS

CO+OP Vendor Ads Alphabetical Listing

American Business Machines
Ann E. Williams, PC

Blackmon Mooring

Chamberlin Roofing & Waterproofing
CFAC Mechanical

Church Interiors of Texas, Inc.
Comfort Systems USA - South Central
Core Benefit Solutions, Inc.

DTK, Inc.

Educational Products, Inc.

First Choice Coffee Services
Frost Bank

Generis

Gulf Coast Security Services, Inc.
Health Insurance Solutions
Hillyard, Inc.

Insurance One Agency

Integrity Furniture & Equipment
MityLite Tables & Chairs

Moran Enterprises, Inc. (BVEI)
National Signs, LLC

NW Digital Works

Office Depot Business Solutions Division

Generis
www.generis.com

Frost Bank, Public Finance Division
www.frostbank.com
Noel M. Byrne, Division Manager
713.388.1146
noel.byrne@frostbank.com
Jeff Nuckols, Gulf Coast TX Team Leader
713.388.1138
jeffnuckols@frostbank.com
Shirley Cox, North TX Sales Manager
817.420.5563
shirley.cox@frostbank.com
Anthony White, South TX Team Leader
210.220.6996
awhite@frostbank.com
Kim Spears,
Statewide Public Finance Coordinator
361.844.1202
kim.spears@frostbank.com

OFFICE EQUIPMENT

American Business Machines
www.abmtexas.com
Daniel Anders 713.688.8373
danders@abmtexas.com

PRINTING SERVICES

Varidoc/Brodnax Printing
www.varidoc.net
Scott Muckensturm 972.533.6872
scott@varidoc.net

PROMOTIONAL PRODUCTS
NW Digital Works, LLC
www.nwdigitalworks.com

Mike Roberts 713.594.2129
MERoberts@nwdw.biz

Greg Morris 800.233.0561
greg@generis.com

Mark Slabaugh 800.233.0561
mark@generis.com

Professional Janitorial Service
of Houston

Ratliff & Associates
Sherwin Williams
Sunset Glass Tinting
Sysco/PointSource

TES Energy Services, LP
TRI Contracting

TRP - Total Recreation Products, Inc.

WaterlLogic
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ILLYARD THE Cleaning Resource®
R et e et e et e

Your Source For Green Cleaning Expertise

B Green Seal™ Certified Products

B Assistance With Implementing
Green Cleaning
Processes

Innovative Cleaning Systems

B Simplified Touch-free Cleaning Systems

W Chemical Management & Dilution
Control Programs

B Controlled Use Paper Delivery Systems

Equipment Sales and Service

W Mo Charge Productivity Analysis
W Equipment Demonstrations

W Preventative Maintenance Plans

Floor Care Expertise & Products

B Wood Sports Floor Care
B Fesilient and Hard Floor Care

M Carpet Care Programs

Effective Training Solutions

B Custom Cleaning Process Cards
B On-site Training Assistance

B Complete Training Library

- trouble ting,

- consulting,

training and problem solving.

Hillyard Hillyard
{(Houston/Galveston/Bryan/College Station) {San Antonio/Austin/Laredo)
800.399.8489 800.728.4120

www.hillyard.com

TOGETHER

WE SERVE

MityLite is your single source for durably designed
multi-purpose, educational, and worship space furniture.

B A e A e

MITYLITE

DURABILITY BY DESIGN

877-214-2005 * mitylite.com/coop1
HE

P Paints that meet the most
stringent environmental
regulations

P Innovative coatings to get
the job done quickly

P A broad selection of paints
and stains, applicators and
painting supplies

P Competitive pricing

P Expert advice and
exceptional service from
a store near you

P Exceptional color
selection tools

Visit sherwin-williams.com




COMFORT
SYSTEMS

SOUTH CENTRAL

Quallty People. Building Solutions.
AC - HEATING - PLUMBING - REFRIGERATION

About Us... Service and Maintenance

With over 65 years in the mechanical and plumbing contracting Customized Programs Designed to:

industry, Comfort Systems USA (South Central) has positioned
e Reduce equipment downtime

e Improve equipment reliability and efficiency
e  Protect your investment
e Improve comfort and productivity

itself as a leading provider of lifecycle services and solutions in
Houston, Texas and surrounding areas. Our solid reputation for
quality workmanship is attributed to our highly qualified and

experienced team, whose dedication to our clients and projects e Minimize your building's energy consumption
is unparalleled in the business. and impact on our environment

Our proven performance led us to be among the 12 founding Services Available:

companies of Comfort Systems USA, now the nation’s premier

provider of mechanical solutions with over 50 affiliate ¢ Service On Demand

companies across the nation. As a part of the Comfort Systems e Planned Maintenance

USA family, our buying power, bonding capacity and financial e  Preventive Maintenance

strength is unrivaled, putting us in a position to provide e Full Coverage Maintenance

competitive offerings that give our clients the highest value as e Building Automation Systems

well as peace of mind. e Indoor Air Quality (I1AQ)

Why we stand apart from the rest: ¢ EnergY SerV|ce's
e  Plumbing Services

o Safety record that outperforms the national average

¢ Technical proficiency with all major manufacturers If you need to supplement your current staff with specific

e National Footprint / Local Presence expertise, Comfort Systems USA provides on-site service

technicians. This allows your staff to focus on your core

business while we handle the intricate details of your

mechanical system needs.

e An Energy-Star® partner
e United States Green Building Council member
e LEEDO Accredited Professionals

Why Comfort Systems USA South Central?

We pride ourselves on being the source for all your HVAC and plumbing needs. We not only engineer and design mechanical
systems and controls, we install, retrofit, upgrade and finance them as well. Our team of experts look forward to partnering with
you to deliver bottom line results throughout the life of your facility.

TACLA28034C & 45 "\ THOMAS DAVIS M-13636




CCIP

Connecting People and Resources

9950 Cypresswood, Suite 250
Houston, TX 77070

Office: 8324785131
Fax: 832.688.9874

www.churchco-op.org

(@ churcHor | .
L CHAMPIONS ) "W
y /& - % Grace Crossing
&) e : : < S all) ;
¥
n

you need in a
~ sign compan

c:arn.:fmna 5 "Yeur
= Warranty

é’*“ W
EST UnNiv
APFTIET CHE."C'H.T?

1-.-;l g _nyuluvechlldreﬁi'
5 * at ;u'n_fuﬁj.'
NationalSigns

- cost of ownership
| - once it’s installed. 1° ol e - m
= . . ' _— -’ W

5= National Signs sfcmcl's behind = = signs move you-

| all of our products with an —

1 unprecedented 5 year peace
- of mind warranty on:

ALL PARTS %

ALL LABOR
ALL SIGNAGE. National Signs

Imagine having
f«i’ﬁfwﬁ JTE B | o beautiful new

sty e iy i 1

- sign that has no

713-863-0600 * Toll Free 800-659-6285 * nationalchurchsigns.com




