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Lowering Your Electricity Costs

for Your Church or Facility!
Is Your Church Paying too much per kWh for Electricity ?

CCIP

VENDOR

TES Energy Services, LP Saves Churches an Average of 30% on Their Electric Bill!

v Lower Your Electric Bill! Join our “"Power Buying Pool”
By enrolling in our “Power Buying Pool” group rate, you will be leveraging the buying power of over 500+
churches and schools. Contracts can start in either 2016/2017/2018. Contact us to enroll your facility now!
v' Contract Terms to Fit Your Church or School Needs

TES Energy Services, LP, partnering with the Church CO+OP, has special terms written into the contracts to
benefit your Church or School!

v Relationship with Providers
Placing over 5.5 billion kWh, we have great buying power and very strong, positive relationships with over 25
qualified Texas Retail Electric Providers.
v’ Market Timing
Today’s marketplace is a fast changing, commodity-based playing field. We are constantly monitoring the marketplace
- “every hour” - for buying patterns, enabling you to focus on your specific business issues.
v' Competitive Negotiations
TES Energy Services, LP brings the providers that are interested in your church or school’s specific needs into
a “Hot Box” to push the price down.

Once your “Strike Price” has been negotiated, TES will present you with one or more
contracts and strategies to choose from.

v' As Your Consultant

As your consultant, we will represent you on any issues
in the future with your contracted provider
(billings, meters etc.).

CALL FOR A QUOTE:

Dallas office: (214) 697-0567
Houston office: (832) 516-8525
TOLL FREE: (866) 948-5720
X103
www.tesenergyservices.com

“"Integrity, Knowledge, Experience”
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From the Director

Recently, our CO+OP team attended a staff retreat at Waterford Retreat on
Lake Conroe. The purpose of the retreat was to use half the day to set goals
for our next fiscal year, and the other half in redefining our Core Values.

We had some Core Values from years ago that were framed and on the wall
but they were not well defined. For instance, the words “serve with integrity
and excellence” were listed but integrity and excellence can mean different
things to different people. It's a matter of perspective.

With the growth of the CO+OP and the addition of new staff members, we
agreed that this would be a good time to review what was important to us as
a team and clarify our values.

We divided the process into 4 major steps to reach a collaborative set of Core Values.

Step 1: We identified what was important to everyone individually. We listed
everyone's thoughts on the whiteboard which resulted in about 45 different
individual values.

Step 2: From there, we broke off into groups of two and spent time combining
those that were similar in nature and compiled a condensed list that everyone
agreed was important.

Step 3: Dividing into two teams; one marketing and the other support staff,
we then compartmentalized the values into groups such as Work Ethics,
Relationships, Work-Life Balance and Communications.

Step 4: Together, as one group, we compiled all the words into sentences.
The team felt that some things should be at the foot of the cross that covered
all areas so we ended up including them at the bottom. One team member
used his skills to layout the design which we later had our graphic de5|gner
put together in one document (see page 5).

At the end of the day, the entire team felt good about
the Core Values that everyone helped develop and
fully supported. This process was well worth the time.

Every church, nonprofit ministry, or organization
has the need for systems and processes. Unlike
policies, which state what we should or should
not do, systems and processes provide the tools
needed in ministry and define how we work
and exist together. If developed well, and with
clarity, our organizations can thrive with better
stewardship of time and resources.

This may be a good time to review your systems and processes. Pull your
team together and have some fun as you bring clarity to your ministry.
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CEIP CORE VALUES

CHURCH SUPPLIES & SERVICES INC.

Work Ethics

| will uphold the wholeness of moral
character; demonstrated through my
thoughts, actions and speech.

Communications

| will value others over myself and
communicate to foster understanding,
strengthen relationships, improve
teamwork and build trust.

| will be loyal to the CO+OP; speaking well
of its members, vendors, Board of Directors
and employees in all circumstances,
working wholeheartedly to the attainment
of our shared vision.

Work-Life Balance

| will be intentional in maintaining a
balanced spiritual, personal and work life.

Relationships

| will seek first to understand and then
be understood.

| will strive to exhibit the fruit of the
Spirit (Galatians 5:22-23).

| will show compassion and patience as
| encourage others.

Recognizing that little is accomplished through “business as usual,” | commit to join my team members
in being a “leader in my field,” taking the necessary steps to bring about an effective ministry.

| will give others the freedom to hold me accountable and realize | have
the freedom and responsibility in holding others accountable.

| will give God the glory in all things.
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Connecting People and Resources

Mission
The CO+OP connects churches, schools and nonprofit

organizations with reputable vendors and resources to
save time and money on products, services and education.

Purpose

We achieve our Mission through...

- Saving time by screening prospective vendors

« Saving money by pre-negotiating with prospective vendors

- Securing reputable vendor resources that bring value to
member organizations: churches, schools, camps,
nonprofits and other ministries

- Acting as your liaison and advocate in time of need

- Helping cultivate mutually beneficial relationships
between vendors and members

- Providing excellent networking experiences

- Providing educational opportunities at a reduced rate
through our annual Texas Ministry Conference®™ using
national and local relevant speakers

- Meeting the needs of others through our Nonprofit
Organization

Learn more about the CO+OP at www.churchco-op.org or
call 832-478-5131.

Know your CO+OP Representatives

John Hagarty Kirsten Walker Gary Blondell
Marketing Manager Connection Partner, Houston, TX Connection Partner, Houston, TX
gary@churchco-op.org

john@churchco-op.org kirsten@churchco-op.org
832.478.5131 832.478.5131 832.478.5131
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www. TexasMinistryConference.org

The purpose of the Texas Ministry Conference®
is to provide tools and resources for those
who serve in churches, schools and nonprofit
organizations. This includes people in leadership
who drive the vision and those who support
them such as employees, committee, lay, council,
and session members; elders and volunteers.

We do this at our annual conference by
offering affordable training, educational
workshops, quality vendors and sponsors,
networking, fellowship and encouragement.

The Texas Ministry Conference®™ is held the
third Thursday of each February.

Learn more about how you can benefit
from attending this conference at
www.TexasMinistryConference.org or
calling 832-478-5131.

Leslie Gawthorp Dan Muckensturm
Connection Partner, National Connection Partner, Dallas, TX
leslie@churchco-op.org danm@churchco-op.org
888.350.3264 888.350.3264

Connecting People and Resources, since 1988
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MityLite is your single source for durably designed
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We work together so they’ll work together.

At Frost, our team will work together to give you customized solutions that make the most of your
banking, investment and insurance needs, and help you reach your financial goals. So, if you could use
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managementmatters

by Vanessa Cordell

Trust The Process

“Trust the process.” | often overhear Guy telling customers
this when dealing with floors. Now | am no flooring
expert myself but | have been around the business
long enough to know that there is definitely a process
and procedure to follow if you want your floors to look
good. There is a cleaning process that includes daily
cleanings, broom sweeping, mopping or scrubbing
with an auto scrubber and occasional buffing. But
every few years most floors need a complete overhaul;
they need to be stripped down of all the build-up and
layers of scuffs and dirt and taken back to bare. A new
layer of protective coating is to be applied in order to
ensure your floor stays looking great. Sometimes when
we are showing this process to a new customer, they
want a short cut, either to save time or money or both,
and every time | hear Guy reassure them to trust the
process. If you skip out on the stripping part or move
on before it's complete there are things left in the way.
There’s crud that will prevent the floor from realizing its
full potential. Without fully going through the stripping
process the floor cannot be restored.

The next step in the process is a cleaning. This is the
opportunity, now that the floor is bare, to really remove
anything that might come in between the bond that
is about to be established with the new protective
coating. After you have ensured that the floor is bare
and clean, the next step is application. Every floor finish
is different, they all have different dry times, different
amounts required, but one of our favorite ones is called
Sport Kote. It's made specifically for gym floors and its
selling point is the fast one hour dry time in between
coats. The problem is that Sport Kote was invented

by our friends up north in 0% humidity. Take the same
product to Houston in 100% humidity and your dry
time is doubled in most cases. This is the time when
we must stress to our clients to wait until the coat is
dry. We teach them how to do a simple paper test to
ensure its ready for the next coat, but still many will rush
this process and in the end their floor will bubble, flake,
or crack and there may even be discoloration. At that
point we must suggest starting again with the stripping.
If you are a business man like my husband, you probably
read this and just received a few helpful tips on floor
rejuvenation, but if you are reading this with a ministry
mind-set, some of these floor processes will preach.

Anytime | think about the cleaning and restoring
process, | can't help but think about Naaman the
leper. I'm sure most of you remember the story but
as a refresher it's found in 2 Kings 5. Naaman was a
pretty important person. He had a lot of clout but he
was also suffering from leprosy. He had heard from his
wife’s servant girl that he should go see the prophet
in Israel to be healed, so Naaman finds himself at
the prophet Elisha’s house. The servant comes out
to give him instructions. You can imagine the insult.
Elisha didn't even come outside to tell him himself. |
imagine at this point Namaan’s friends saying, “Trust
the process.”

The servant tells Naaman to go to the Jordan river
and dip seven times. The Jordan River was not known
as the cleanest river around, there were better, cleaner
choices. Naaman's friends might be heard saying,
“Trust the process.”



We can't rush it, we can't do it on our

time table, we have to trust the process.

Eventually Naaman did trust the process and was completely
healed. But it wasn't in his preferred river and it wasn't on
the first dip or even the sixth. Naaman had to trust the
process until completion.

I think about all of us on our Christian walk and how so
often we wish that we could just arrive at where we want
to be; a quick dip and a changed life, never having to step
outside of our comfort zone. But that’s not how this Christian
walk goes. It's a process. We have to be stripped down,
cleaned and covered and we can't skip steps. We can't rush
it, we can't do it on our time table, we have to trust the
process. But we have hope that God is not finished with
us yet. “Being confident of this, that He who began a good
work in you will carry it on to completion until the day of
Christ Jesus." Philippians 1:6.

Thank you, Lord for your process in our lives!

Vanessa Cordell

Vanessa and her husband Guy own Ridley’s
Vacuum & Janitorial Supply in Houston, TX.
Previously, Vanessa was in full time ministry for

a decade before becoming a wife, business
owner, and mother of three. She is a graduate

of Southwestern Assemblies of God University
with bachelors'degrees in Church Ministry
specializing in Youth Ministry, Cross Cultural
Missions, Education and a minor in Bible. Vanessa
is passionate about using her business platform to

help further the Kingdom's work.

THE ULTIMATE CHURCH
CAPITAL CAMPAIGN GUIDE

CAPITAL

WWW.GENERIS.COM/TXCOOP

@ Generis

NW DIGITAL
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A Full-Service Marketing & Promotions Agency

www.NWDW.BIZ
NWDIGITALWORKS.COM

Starting at

3.33%

Perfect for all Events!

Quality Custom Imprinted
T-Shirts and Apparel

Low Minimums

No Screen Charges

On Time Delivery Included
CPSIA compliant with
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by law.

*Price based on 350 quantity, white unisex t shirt, sizes S-XL (upcharge for
larger sizes) 1-color / one location imprint with customer provided camera
ready artwork. Limited time offer.




APPLY FOR
UP TO 100%

MATCHING FUNDS

(Gaméelime)

A PLAYCOR

GameTime and Total Recreation Products are offering grant funds toward the purchase of a new
play system. Apply today for up to 100% matching funds at gametime.com/church-grant. 800.392.9909 | totalrecreation.net

GULF COAST

SECURITY SERVICES, INC.
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Integrated Access Control and Security N B local ownership,
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Managing a facility accessible by multiple groups of people at different times R

can present a variety of access control and security concerns. Our integrated b | HEISiEn AeE
access control systems are economical and provide enormous security benefits

and peace of mind, without sacrificing access flexibility. We take the time
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necessary to ensure that the system we design and install addresses your
an unmatched

unique issues. We have access to the best technologies, and specialize in commitment to

non-proprietary systems that keep you in control. service, excellence,
and lower costs

We also specialize in the installation, monitoring and maintenance of:
» Electronic Security and Fire Detection Systems [T 1 Serving church
+ Video Surveillance S ' communities,
+ Communication Systems: Telephone and audio/video intercom systems / home and business
+ Asset Theft Protection, like lacing A/C units to detect theft or vandalism

State Licenses: B-05803 & ACR-1650640 = info@gulfcoastsecurity.net | 713-936-4888




— By Katie Burch

\ A SYSTEM FOR SUCCESS:
BUILDING A FANTASTIC FACILITIES
LEADERSHIP TEAM WITHIN YOUR
CHURCH BODY

Your single best chance at a successful project, no matter your

financial situation or current attendance, is to appoint the

strongest, most effective leadership team available.



Creating a facilities team that you can charge with
managing, planning, and making decisions within
certain parameters is a must for any growing
church body. These people have to be “in it for
the long haul,"as most building endeavors take an
average of two to three years to design and build
—and that’s after the professionals get involved.
Here are three hints to get the most out of your
facilities team:

HINT #1: If your building does not currently charge one
individual with responsibility for long-range planning, this
is something to consider. Good options for this position
are people with credible experience in the planning and/
or construction industry. This person could be charged
with monitoring the facility situation and approaching the
leadership team when a matter needs to be discussed.
You've probably heard the saying, “If everyone is
accountable, then no one is accountable! It's a fact. This
does not mean that the long-range planning head has
authority over the future of the buildings’growth decisions;
it means he is accountable for monitoring the matter and
addressing it with the leadership. This individual would
also be an excellent candidate to serve as a chairman of
the building committee. (Note: This is not the same person
you would charge with building maintenance or grounds
upkeep — these are two very different positions.)

HINT #2: The ideal number of people on a building
committee is five. The reasoning is two-fold: One, it is large
enough to provide a diverse group of opinions, which will
initiate healthy conflict and strengthen your project over
time. Secondly, this number also allows the leaders to be
represented well even if all members cannot be present at
every meeting (and over time, that's a legitimate concern).

Within this group there should be a chairman who will act as
the organizer for the group and will later serve as the first point
of contact for hired professionals working on your project.

HINT #3: Keep in mind that this committee is a group

of people who will set the standard for the outside
professionals later joining your project. These people will
approve potentially very large sums of money being paid
out to the professionals completing the work. They need
to have their act together personally and financially. This
may sound harsh, but we are talking about best practices,
efficiency, and avoiding confusion. This is not to indicate
that such a person should be wealthy, but every person
should be fiscally responsible.




WHO WILL LEAD US?

Many people try to locate individuals with some background
in construction or architecture to serve on a building
committee. On the surface, it seems like a good idea. In reality,
the things that are important on a facilities committee are not
always related to knowledge of construction or even good
taste. The church leadership should each make a list of three
to five prospective members who have suitable traits, and
they should compare lists and select people mentioned more
than once. Each committee member should add equal value
to the group. Here's what to look for when making this list:

- Good business sense

+ Longevity with the church

« Strong relationships with multiple groups within the body
(Translation: Avoid asking people who specifically runin a
“‘clique”).

« Tact when addressing others in the community (For
example: A person known for frustrating or embarrassing
people, even if unknowingly, is a poor choice for the
building committee).

« Respect for items that are sensitive or confidential

Aim for selecting critical thinkers who ask thoughtful questions
and show good judgment, including the ability to know when to
speak and when to listen. Their role is to ask questions until they
understand situations, provide information, and make decisions.
Choose the person, not the skill set. You will hire a professional
to manage the work, but right now, you are looking for your
leadership team (you could compare this to the role of a

“board”in a nonprofit entity).

WHERE HAVE WE BEEN?

Once you get your team together, and before any specific @
actions take place, you need to have a straightforward
conversation with your building committee to define the
story of your facilities. The older and more vibrant the history
of a church becomes, the more that important details are
likely to be lost. Being able to tell this story factually and
concisely, both verbally and graphically, will give your
committee the confidence to make good recommendations
to church leadership. This will help all of you in fundraising,
in decision-making, and in helping your group’s body feel
ownership for your projects...not to mention learning from
the experiences that you've already had, facility-wise.

Here's what they need to know, and remember we are

discussing facilities, not the church body:

« Where the group has been (history of its beginning/
original meeting place)

- Where it is now

« Where it's going
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To nail down your story, meet with your new committee, and
map out the timeline of facilities you've experienced. To a
new leader, the current facility situation could feel like phase
one, but the building may have been through four phases
already. The living room the church first met in may have
been phase one for you, and it is important. When you have
these two things accomplished, you are ready to move on:

1. Everyone knows and agrees on the same facts.
2.Everyone on your leadership team can tell the same story
to anyone who asks.

Note: If you are at the onset of a building, the tasks listed
here could feel extremely overwhelming. If you have very
few people and virtually no leadership team in the season
you are in, you need to create an advisory board of trusted
individuals who will agree to participate in discussions
with you about your planning process (whether they are a
member of your church, or not). No one is meant to make
all of these decisions alone, or with members who are not
necessarily qualified to take on strategic planning.

WHERE ARE WE GOING?

The next step is to define your current building needs. At
any given time, a building has facility needs. Maybe you
need an extra space or an outdoor feature. It could be that
the foyer is less than welcoming. Or, maybe you're meeting
in a living room, and at some point, you will have to move
out for lack of space. Or you need land, or a classroom
building, or more sanctuary space.

What are the spaces that need your attention now?

Which needs should be put on a running list for future
discussion?

Begin the habit of making a list of needs - both pressing
and future. This is not to say you are discontent with your
current situation, but you have made the decision to look
ahead because a group of people have entrusted you
with leadership. And these lists, the comments made

by membership and leadership, the pastors and the
visitors...these make up the early discussions for your
building committee. The prioritizing, the praying, the
discussing among a small diverse group who will ultimately
recommend to leadership the next steps...these are the
seemingly small but consistent actions which will set the
stage for a healthy facility growth strategy.

Katie Burch

Katie Burch is a mom of two energetic boys,
Grady and Jackson. She and her husband

Ken love taking their boys to the little fishing
community of Port O'Conner, and they are
members of Redeemer Church Brenham. Katie
serves on the Impact Houston Foundation
Board and the Get Together Brenham board.
She is the author of the book Church Buildings:
A Strategic Guide to Design, Renovation, and
Construction.
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That's what you get when working with
Insurance One Agency. We are recognized as one
of the leading independent agencies insuring the needs
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How many of you showed up to work today with the goal of
messing up your assignment or upsetting a member or customer?
| would assume the answer would be none. Everyone has the
best intention of performing their job with excellence, but good
intentions will only get you so far! It doesn't matter if you are in

leadership in your organization or an individual contributor, we all

want to do a good job, but sometimes things just get in the way.



There is an exercise that | frequently use with groups during retreats or teambuilding
events. Itis called the Helium Pole. Picture a light weight pole that is used to support

a camping tent. Itis 15 feet long with people lined up across from each other with the
pole running down the middle between them. We raise the pole to about average chest
height. They must hold their fingers out parallel to the ground and rest the pole on both
hands. | always tell them they have two rules: 1) The pole must freely rest on their fingers
with nothing providing downward pressure on the pole, and 2) they must maintain
contact with the pole at all times with both hands.

Their goal as a team is to lower the pole to the ground. I tell them to start, and that is when
the fun begins. | have done this hundreds of times over the past 20 years and in almost
100% of the cases, the first thing to happen is the pole will begin rising, often reaching
heights above their heads. | always hear someone on one end yelling out to the other end:
“What are you guys doing down there? We are supposed to be lowering the pole!”

After a couple of times resetting the pole back to chest height, someone will usually take
charge and start giving directions, calling out a cadence by which the group lowers the
pole an inch at a time until they reach the ground.

There are several applications to the workplace with this fun exercise. One lesson is that
everyone started the exercise with the best intention: work together and lower the pole
to the ground. What happened? Just as when we attempt to accomplish a challenging
task that involves many people who work in different areas or departments, things
happen! It could be coordinating a major event at your church or handling the new
school year enrollment. There are many pieces to the puzzle that all must fit together in
just the right way to make the event or process a success.

Whether it is performing your job at work or the group attempting to lower the Helium
Pole to the ground, it is difficult to achieve your goals without a process or system to
guide the effort. Many organizations, even churches, start as a small team with a mission.
During the early days, the group is small enough that you may be meeting in one
building, or even a single room. It is easy to communicate within the team as everyone
knows what the others are doing.

You then start to grow. You expand your team by hiring more employees or recruiting
volunteers. You may create different departments or teams and you are no longer all
working in the same space. To continue to grow, you begin to divide and conquer your
tasks. The problem at this point is that most organizations are still trying to function in the
same way they did during their startup days.

Organizations that are successful at moving from startup to maturity begin to develop
structured processes and deploy computer systems to help keep them organized and on
track. Some of you reading this may be thinking, “We will lose the personal touch if we
start using computers.” The opposite is actually true. Not too many of us have the ability
to store large amounts of data in our brain without forgetting some of the details.
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The Church CO-OP was at this critical juncture several years
ago. They had a great group of well-intentioned and talented
team members. They were doing a good job serving many of
you. The challenge of trying to manage an ever-increasing
amount of data using spreadsheets and simple systems will
reach its limit of effectiveness. At this time, they decided to
implement the popular system called Salesforce.com. We
created a plan to migrate existing information from a variety

of sources into this new single platform. The system was
customized to work within the unique requirements of the
CO-0OP and their members, vendors, and customers. There were
meetings during which some key processes were documented.
The processes were reviewed and then built into our new
system. The data was loaded and the team began serving their
customers using a brand new system and set of processes.

So, what are the benefits of creating processes and
implementing systems?

1. Clarity of Process

I have found that when you go through the exercise of
defining and documenting your processes, you gain a
sense of clarity as to the process in general and specifically,
who is responsible for each step in a process. Often when
| go through the process definition exercise with a client,

I hear things such as, I did not realize your team did that.
or”l think it would be more effective if my group does

that task at the same time we complete this other one!” At
times, we even hear, "Why are we still doing that? | think
that task could be eliminated”

2. Consistency of Delivery

As an organization grows, tasks are delegated and no
longer performed by the person who designed the
process. There may also be multiple teams or individuals
tasked with completing the same process, resulting in

a chance that personal preferences and opinions may
creep in and alter the original intent.

When you document a process and then train all of your
team on how to properly execute the tasks, you will end
up with the work being done in a consistent manner

with the same customer experience. Whether it is your
members or customers, everyone appreciates a consistent
experience. For example, if you were to visit a Chick-fil-A
and order a #1 combo one week and then a month later
visit another location and order the same thing, you would
be surprised if they did not taste the same.

. Efficiency

When you introduce systems along with your work
processes, you can gain efficiency, especially when it
comes to processes that are frequently repeated. | have
a good friend of mine, Lee Colan, who has a saying that
we should strive to “get the highest and best use out

of each of our team members.” This includes letting
systems handle tasks that could keep a member of your
team away from interacting with a church member or
customer and doing what they do best.



Itis also helpful to have your common processes
documented, including those that are not ones you have
to use on a regular basis. That way you will not spend time
trying to remember what you need to do. When you have
a new employee join your team, they will appreciate having
the key processes documented so they are easy for them to
execute while they are learning the ropes.

. Improved Communication

One of the primary benefits of installing a Customer
Relationship Management (CRM) system, such as
Salesforce, is improved communication. A system provides
a location to record notes about a conversation that you
may have had with one of your customers or members.
When used properly, if the member calls and reaches
someone other than the initial person they talked with,
the second team member should be able to bring up
information regarding the member or customer and
continue where they left off.

The system can also be used to prompt a team member

to reach out to a customer on a regular basis. Iam not a

big fan of fully automated communication, but using the
system to keep you on track is a good thing.

A CRM system also improves communication within your
organization. Follow-up tasks can be assigned and placed
on a schedule. For example, within the Church CO-OP
organization, there are several steps that must take place
when a new member joins. If there were only one or two

people involved, and only an occasional new member,
you might be able to handle it with manual processes, but
when you start to grow and the level of activity increases,
it is helpful to have some assistance from a system.

Analyzing Processes and Systems

What do you do if your systems and processes are standing
in the way of your organization providing excellent service?
Consider the following steps to get things in line.

The first step in becoming an effective organization is to
evaluate and document your work processes. This is what
we call a process analysis exercise.

Process Analysis. Make a list of your key processes and
systems that support your work. In this list, identify the
following fields:

1. Process Name.

2. Internal or External. Does the customer directly see the
system or interact in this process?

3. Grade. (A, B,C, orF)

a. A = Process is efficient and supports excellent
customer service and efficient operations.

b. B =The process works fine the majority of time, but
falls short on occasion.

c. C=The process needs significant improvement and
often is the cause of customer issues.

d. F=The process is broken or non-existent.
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4. Priority (A, B, C). This is a measure of how critical this
process is to executing the mission of your organization.

5. Frequency (Daily, Weekly, Monthly, Quarterly, Annually,
As Needed). Identify how frequently this process is used.

6. Key Users. Who are the key internal or external users of
this process or system?

7. Related Processes or Systems. What other processes or
systems depend on the results of this process? What
needs to be completed prior to this process running?

8. Key Process Steps. Document at a high level the key
steps involved in a process. Ask yourself,"Why do we do
it that way?” If you ever find yourself responding with,
“We've always done it that way!"then it is time for you to
figure it out for yourself.

9. Issues. Document the problems or challenges faced with
this process.

As you walk through the analysis of your processes, you
will enter the second step where you create process
improvement plans.

Improvement Plans. For each process that did not score
an“A”in the analysis phase, create an improvement plan.
Start with the lowest grades and highest priorities. The
improvement plan should contain the following elements:

1. Process Name.
2. Key issue being addressed.
3. Target implementation date.

4. Point person responsible for seeing that the plan is
completed.

5. Plan details that document the steps that must be taken
to bring this process to an acceptable grade.

Even the best run organizations never stop improving. Ata
minimum, you should be reviewing your critical processes
at least once a year. As you grow, or as the needs of your
members or customers change, your systems and processes
should adapt to keep pace.

Good systems and processes will never replace the actions
of your loyal, well-trained employees, but they will help
them be all they are meant to be. 4

David Reed

David Reed is the Chief Customer Care Officer
for Olympia Consulting. David is a published
author of four customer service books and his
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Anderson Consulting, Exxon, and Disney and has
led his own business for the past 16 years where
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principles of service and operational excellence.
David earned bachelors'degrees in Computer
Science and Chemical Engineering from

Texas A&M University.
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By Gary Crowell

There is quite a bit of buzz today in both the secular and church world
about “coaching.” Depending on the context and the one making the
communication, it is possible to get a variety of understandings of what this
really means. | think it would be a fair assessment to acknowledge that this
has led to some confusion about what leadership coaching is and perhaps
is not. How can it be distinguished from other known processes? Hopefully,
this article can provide some clarity on the matter.

First, let’s ask the question, “How is leadership coaching different?” Here is
the answer:

Leadership Coaching is discovery driven
Athletic Coaching is performance driven
Therapy is recovery driven

Consulting is expert driven

Mentoring is follow-me driven

Leadership Coaching seeks to draw out of the person(s) being coached ideas,
solutions, and strategies to be applied in their real life situations. Coaches
believe that every person (or group) possesses creativity and resourcefulness.
The coach facilitates the coachee(s) in surfacing his own ideas, skills, resources
and creativity to apply to his situation.

Coaches provide an ongoing partnership with the coachee to enable him to
move forward toward genuine results and life change. Coaches help bring out
the best in the individual (or group) by providing greater focus and awareness of
possibilities which will lead to more effective choices and solutions.

A coach is 100% for the coachee. The focus in coaching is on what is present
rather than what is missing or lacking in the person being coached. Coaching is
“strength-based” thinking and action rather than a“weakness-based"” or “fix-it"
mentality. The goal of the coach is to further develop the strengths and potential
of the coachee rather than trying to find and fix what is missing or lacking.
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Clarity of goals, brainstorming, designing action, addressing
obstacles, support and accountability are all part of the
coaching process. The assumption of leadership coaching
is that the individual (or group) is capable of generating
their own solutions, with the coach supplying supportive,
discovery-based approaches and frameworks.

Athletic coaching is what comes to the mind of many folks
when they hear the term “coaching” | suppose this is because
this is the context in which most of us have experienced

this term. However, athletic coaching is very different from
leadership coaching in that the athletic coach measures

the success of the process by the effectiveness with which
the athlete performs in doing what they have been trained
by the coach to do. The leadership coach does not keep a
scorecard for the coachee, but does provide a framework of
accountability to the coachee that produces results.

The coach approach has noticeable differences when compared
to therapy. It is the difference between architecture and
archeology with leadership coaching being the first and therapy
being the second. Therapy is largely about recovery from
some sort of pain or dysfunction that comes from the past. As
compared to coaching, therapy involves bringing the person
from an unhealthy past life situation to a healthy present. The
healthy present is the starting point for coaching so it does
not delve deep into past baggage, but rather launches from

a present positive potential. There are those who need the
benefits provided by therapy, so the wise leadership coach will
direct them to professionals who can help in this way.

Most people and organizations seem to value the informed
input of a consultant and pay big bucks to get it. The
consultant is seen as an expert in the field of knowledge
that they represent. They feel that if this specialist tells them
what to do there will be a high chance of success. In reality,
the consultant is responsible for the desired outcome as the
client follows their advice. In contrast, leadership coaching
requires that the coachee be the expert on their life and be
responsible for the outcome by carrying out their own
action steps. The coach comes alongside in the coaching
process, but it is the coachee who is responsible for the
outcome. This distinction makes a huge difference in
how each of these two processes are implemented.

Mentoring is a term that is frequently confused
with coaching. In the purest sense, mentoring
is a process of guiding another along a path
that the mentor has already traveled.

There is little discovery in the journey

as compared to leadership coaching.

There is an abundance of sharing,
guidance, or direction that comes
from the accumulated personal

experience and learning of the mentor. The assumption is

that the insight and wisdom shared by the mentor is going to
advance the mentee in their own learning process. In contrast,
leadership coaches are often asked to give their advice, but this
is generally done only when asked for and when appropriate.
Just because the coach has the potential of resolving the

issue for the coachee with some mentor type advice does not
mean he needs to do so. The coachee needs to “own” their
solutions by experiencing the journey to get there. Even when
a coach offers advice, it has to be done in a context of a trusted
coaching relationship and when it advances the coachee’s
learning. Advice is never offered in the coaching process just
because the coach feels like the coachee needs to benefit from
his wealth of wisdom. Coaches do not need to say everything
they know.

We have looked at five contrasting processes. There are
similarities in the needed skillsets required to do leadership
coaching, therapy, consulting and mentoring. Aspects such
as quality listening, asking questions, brainstorming, and
designing action plans are present in all of these. However,
leadership coaching is the process which most empowers
the coachee/client to capitalize on their own greatness in
accomplishing objectives and making sound life choices.
Consider the possibilities! <

Gary Crowell

Gary Crowell has served for fifteen years

as Chief Financial Officer of Tarrant
Baptist Association, Fort Worth, Texas and
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Lima, Peru. He served as business manager, treasurer

and legal representative for the Peru Baptist Mission
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heart for anything involving mission work, at
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The Crowell's have two married sons
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Benbrook, Texas.
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Proper
Processes
Lead to
Prosperity

By Doug Reed

Success in the IT functionality of a church is enhanced
tremendously when you have the proper processes
identified, documented and implemented. In this
article, we focus on some of the key IT processes that
are vital to any church’s long-term IT success.

A‘one size fits all” set of IT processes is likely
unrealistic. After all, churches "do church” differently,
therefore some processes may need to reflect your
church’s uniqueness. However, the key categories
covered in this article are critical to developing
processes. Included, should be processes for Church
Management Software (ChMS), backups, security,
wireless, email, and project management.
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The following can be used by any church and should be the
starting point from which you develop your specific IT policies:

Church Management Software (ChMS)

This is the important application that facilitates a good bit

of communication and work flow through the staff. Making
time and allocating budget for research to select the right
application for your church is very wise. We are always
amazed at churches who take this large decision so lightly.
Recently, we worked with a church that allocated a fair
amount of staff time and budget to demo, research, test, and
conduct meetings between several of their ministries and the
vendor to make sure they were making the right decision.
That was money well spent.

Making time to develop the processes and work flows in using
a ChMS application are vital. Having served churches for over
16 years now and having seen most ChMS applications in
action, we can honestly say that most churches take advantage
of about 50% of what the application can do for them. Not
enough time is spent exploring the application and putting

it to maximum use. Few churches really understand how to
fully utilize an application to enhance their communication,
assimilation, enfolding, etc. One of those churches who does
delve into the application is Grace Presbyterian Church. Hardie
Morgan seems to enjoy pushing the application to see what it
can do to help the staff serve more efficiently and effectively.

Backups

Ensuring you are backing up the right data and that backups
are working is one of the most important processes you can
put into place. Most issues can be resolved, but recreating
days, months, and/or years of data is difficult and costly.
Another part of the backup process is making sure the data

is taken offsite. As a child, | grew up at Memorial Drive UMC.

| can attest firsthand that a church can catch fire and burn. |
recall being part of the team that carried out boxes and boxes
of choir sheet music and laying them out to dry because they
had been soaked by fire department hoses. With the Cloud so
prevalent, having a copy offsite is very practical and efficient.
With this solution, there is no reliance on human behavior to
take a hard drive or tape home each day/week.

Security

With all the creative scams out there these days, security
processes are vital. We have seen organizations transfer money
to fraud bank accounts because they did not have processes in



place to prevent such action. We encourage every organization
to adopt the eye verify transfer process; meaning no more
transfer of funds unless they have been verified eye to eye or at
least verbally. Churches should immediately adopt a process
that no funds will be transferred via emails. Another key
process in security is education of users. The scams are getting
more creative and emails look identical to those prominent
vendors such as Microsoft, DocuSign, UPS, FedEx, etc. would
send out. A few key processes will keep users from clicking on
things they shouldn't:

- Look at the domain name (the return email address) the email

came from. If not known or reputable, then it is most likely a scam.

« Inspect the grammar closely. Most scam emails have
grammatical errors.

- If asked to perform a wire transfer, it is 99.9% a scam.

- Review the salutation and call to action. Quite often these
are odd.

Making time to draft security processes could save the church

quite a bit of time and money in the long run.

Wireless

Key processes regarding wireless are the following:

- Separate your wireless availability into 2 parts — a “guest”area
that allows for internet access only and a “private” area for
church employees to access church resources.

- Make the private wireless network as secure as possible by
forcing users to authenticate (login using a user name and
password).

- Leave the guest network open so people attending your
services can gain internet access without the need to
authenticate.

Email

This goes hand in hand with your security processes. Email is
the main form of communication in today’s business world.
Implementing a few key processes and guidelines will go a
long way:

- Be suspicious of any email which includes a link to click on
unless you are 100% confident you know the sender and can
trust what they send you. If you have any doubts, contact the
sender by phone to verify before clicking on any links.

« Check the actual email address of the sender. A common
practice by scammers is to change one letter in an email
address hoping you don't catch the difference (e.g. joe@
concast.net instead of joe@comcast.net).

- Be very cautious of any emails claiming your church owes them
money and suggests you pay them online. Route those emails
to the person at your church in charge of financial payments.

Project Management

Projects are a part of every organization. Including the
following processes in your projects can help them stay on
track and on budget.

- Define the Scope — Clearly define what is going to be done
in the project. Without a clearly defined scope you may find
yourself wandering aimlessly, or as the project progresses
and you continue to unearth more things that need to be
done, you soon find that you have a project that is going over
budget and will not finish on time. If you are working with a
vendor and they provide you with a scope of work, be sure to
read and verify that it meets your objectives.

- Select a Team - Your team will need to include decision
makers and workers with appropriate knowledge or skills. You
will also need one person to act as project manager or the
“point person”for seeing the project through to completion
and organizing the team.

- Project Status Emails — A regular email should be sent
to the project team with an update on project status.
Common items to include are: Next Steps, Important
Dates, Issues and Concerns.

- Lessons Learned - Be sure to make note of what worked
well and what can be done better next time. Whether
it's next week or next year, more projects are around the
corner so strive to learn from each one to make the next
one even better.

Although most of the processes noted above are fairly basic,
one would be surprised at how many churches do not have
these in place. It is also surprising how many organizations do
not invest time in educating their users on these processes,
guidelines and tips. The main take away from this article is that
proper processes will lead to prosperity, as well as keep you from
potentially disastrous situations. ¥

Doug Reed

Doug is Vice President and Chief Operating
- Officer of BEMA Information Technologies, LLC,
| in Houston, Texas.
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CASH FLOW
PROCESSES

By Ken Emert

According to the current Status of Global Mission report from the
Center for the Study of Global Christianity, Christian organizations
worldwide are expected to experience more than $59 billion in
financial fraud by mid-2017. Compare that to the $53 billion churches
are expected to give to worldwide mission work during the same
time frame. (Taken from Brotherhood Mutual Insurance online article

"Church Fraud Exceeds What Churches Give to Missions”)



That is a sad commentary. The problem is that, in may cases,
ministries are a soft target for fraud. What is fraud? It is defined as

“wrongful or criminal deception intended to result in financial or
personal gain.’

This reputation has been earned because ministries tend to be
very trusting. Many years ago | heard a statement that | have
never forgotten. | was part of a group meeting with Christian
psychologist Dr. Henry Brandt. He said, “People don'‘t do what you
expect, they do what you inspect!

Ministries are willing to give individuals a second chance. And let’s
face it, finding volunteers to help in the accounting area can be
difficult and many ministry accounting offices are understaffed.

So where do you begin? The first step is a comprehensive written
policy that outlines how all aspects of your ministry’s finances are
to be handled. A key component of the policy is the segregation
or separation of duties. This is referred to as strong internal control.
Included should be procedures for:

« Processing contributions

- Receiving and processing money for events and activities

- Approving all disbursements

« Reimbursing staff and volunteers for ministry expenses

« Handling ministry credit cards

« Processing, signing, and distributing checks

« Reconciling bank statements

- Preparing monthly financial reports

A strong financial policy not only protects the ministry from
potential fraud, but also protects the staff and volunteers from
any appearance of wrongdoing.

Let’s look at issues to consider for each of these areas:

Processing contributions:

- How are ushers recruited? Is there a membership requirement?

- Once collected, where does the offering go until it is counted?

« How may counters are there? What should the minimum be?
What about couples or families?

- Isa summary sheet prepared and signed by all of the counters?

- Are the checks endorsed “For Deposit Only?”

- Do you have multiple counting teams so it isn't the same
people every week?

- What about contributions received during the week? Are
they endorsed when received?

- Who enters the contributions into your church management
software and general ledger?

- If your checks are scanned electronically for the bank, what
are your procedures for storing and then destroying the
checks at the proper time?

- Is there a reconciliation between what is entered onto the
donors'records and what is recorded in your general ledger?

- How does the money get to the bank?

« What is your ministry’s policy for accepting donor restricted
contributions?

Receiving and processing money for events

and activities:

- Who collects event money?

- Can people register and pay online? If so, how are those
registrations processed?

- Where are the cash and checks stored until they are
deposited? NOTE: We have a drop safe that the funds, along
with a signed tally sheet, are dropped into.

- Is there a reconciliation between the number of participants
and total funds collected? For example, if there were a youth
event that cost $15 per person and 75 youth attended, |
would expect to see a total of $1,125 turned in.

- What about scholarships? How are they processed and who
can approve them?

Approving all disbursements:

- Do you pay only from invoices and not from statements?

- What is your process to verify receipt of goods before
payment is made?

- Do invoices over a certain amount require additional approvals?

- Does your accounting system prevent double payment of
the same invoice?

- Who can add a new vendor to your accounting system?

- Have you implemented a Purchase Order system?
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Reimbursing staff and volunteers for ministry expenses:

- Do you have an accountable reimbursement policy?

- What is your policy for determining acceptable expenses?

- What is your policy if receipts are turned in after the deadline?
Is it enforced?

- Is there an approval process for reimbursements?

Handling ministry credit cards (the bane of many

accounting departments):

« Who can have a church credit card?

- What is your policy for use of the card?

- Are original itemized receipts required?

« Do the credit card statements come directly to the
accounting department?

Processing, signing, and distributing checks:

« Is your check stock secured?

- Is there a regular schedule for processing checks, i.e. weekly,
biweekly, etc.

- What is your policy for exceptions? “l need a check NOW!”

- What is your policy for when payments are made, i.e. as they
come in or by due date?

+ Once checks are selected for payment is there an approval
process prior to printing?

« Is the check signer(s) provided with the backup
documentation for each check?

« Are checks kept in a secure location until distribution?

Reconciling bank statements:

« Who reconciles your bank accounts? Is it someone who is not
a check signer?

- Does your reconciling process include tying your outstanding
balance (statement balance plus or minus outstanding items)
back to the general ledger?

« What is your policy for stale dated checks?

- Are the completed bank reconciliations reviewed by another
individual?

« What is your policy for closing the period once your Bank
Account Reconciliations are completed?

Preparing monthly financial reports:

- What is your policy for when monthly reports are prepared? Is
it after all bank reconciliations and any adjusting entries have
been made?

- Who receives financial reports?

- What is your policy for comparing actual expenditures to budget?

« What is your policy for making adjustments to prior periods?

- Are your financial statements generated directly from your
accounting software?

Additional Items:

« Does your accounting system provide an audit log for
changes made?

- Who is responsible for adding new users or changing users
and setting user rights?

- Does your ministry have an annual audit or review by an
outside firm?

« Who updates journal entries?

- Who can make adjusting entries into your general ledger?

The purpose of your financial policies should be to protect
the integrity of your ministry as well as those individuals
faithfully serving.

Ken Emert

Ken Emert is the business administrator at Pure
Heart Church in Glendale, AZ. In addition, he
does financial consulting for churches and
nonprofit organizations. He graduated from
Baylor University with a BBA in accounting, and
received his MBA in nonprofit administration
from Azusa Pacific University. Ken has more than
30 years of ministry experience.

A strong financial policy not only
protects the ministry from potential
fraud, but also protects the staff and
volunteers from any appearance of
wrongdoing.
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ONE-STOP SHOP

For All Your Maintenance Painting Needs

P Innovative coatings to get P Paints that meet the most
the job done quickly stringent environmental

) , regulations
P A broad selection of paints

and stains, applicators and P Competitive pricing

ainting supplies
p g supp P Expert advice and

> Exceptional color exceptional service from
selection tools a store near you

Visit sherwin-williams.com

BLACKMON
_MOORING

rmm_mmmmws.m'um JOBS, YOURS.

Since 1948, Blackmon Mooring and BMS CAT have offered
cleaning and disaster restoration services at the highest
quality to a full range of properties. We pride ourselves on
helping you keep your facility clean and safe, as well as
recovering from life's unplanned disasters.

Fire & Smoke Damage Restoration
Water Damage Restoration
Dehumidification

Mold Remediation

Document & Media Recovery.
Carpet & Air, Duct Cleaning
Reconstruction Services

24 HOUR EMERGENCY RESPONSE

877.340.7752

Michelle Feagin, RHU | Health Insurance Solutions | 281-752-4830 | mfeagin1@comcast.net
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sweep

by Floyd Mahanay

ICS or Innovative Cleaning System that PJS utilizes in our
day-to-day cleaning of all facilities is the right approach

to high quality cleaning. Itis the pinnacle of a systemized
cleaning process in our industry. The foundation of the PJS
Innovative Cleaning System is a comprehensive approach
to all aspects of the cleaning and operations process with
the purpose of reducing costs while increasing efficiency,
cleaning levels, and worker morale, resulting in a cleaner
and healthier facility that exceeds the industry standards.

LEED Green Cleaning

The PJS Innovative Cleaning System IS green cleaning.
Cleaning for health, safety and the environment have

long been fundamental principles of the PJS philosophy,
even before “sustainable green cleaning”became an
industry watchword. PJS cleaning protocols are aligned
with LEED® credit requirements for certification and
developing technologies for continued improvement. Our
comprehensive program includes:

- A green cleaning management policy.

« Purchasing of sustainable cleaning chemicals and
equipment.

- Established cleaning procedures.

« Guidelines for the safe handling and storage of
cleaning chemicals.

« A green cleaning program manual.

- Cleaning effectiveness assessment audits.

Cleaning for Health First

The philosophy of the PJS Innovative Cleaning System
begins with a commitment to clean for health first,
knowing that appearance will automatically follow. PJS
has carefully selected cleaning equipment, chemicals, and
designed processes to ensure no cross contamination

occurs and to maximize removal of the primary contributors
to unhealthy indoor environments, including allergens,
bacteria and other microorganisms, and biological

and chemical contaminants. It also involves ergonomic
considerations for the cleaning team members.

Team Cleaning®

The PJS Innovative Cleaning System incorporates team
cleaning, allowing us to develop specialists who concentrate
on a few clearly defined tasks in a systematic strategy for
each work area. By focusing on certain tasks, each team
member becomes more skilled and efficient. Custodians
are trained in the specialized cleaning tasks for which they
were hired. A successful cleaning team is comprised of
four specific cleaning specialists. Each specialist’s area is
color-coded with task cards, inspection reports, chemicals,
equipment, and material safety data sheets.

Our cleaning specialists use Job Cards, which provide a

daily outline of job duties and responsibilities for each shift.
They also serve as a training tool and clearly identify work

to be performed in case of absenteeism. The Job Card lists
all the items of special consideration in tenant suites. These
items are developed from the pre-startup questionnaire and
receive ongoing updates as new tenants are added.

Color Coding

The use of colors is a simple and effective communication
tool that crosses cultural, educational, and economic barriers.
Each cleaning specialist’s area is color-coded with flow
charts, job cards, inspection reports, chemicals, equipment,
and material safety data sheets (MSDS). Color-coding
reduces error and increases the efficiency, consistency, and
safety of the cleaning process.



Equipment and Product Selection

PJS has evaluated many types of cleaning equipment and
chemicals over time, ultimately selecting those that best meet
the quality standards of the PJS Innovative Cleaning System.

One example is the use of color-coded, pre-mixed Stearns®
chemicals which greatly simplify chemical mixing. Stearns mixing
cards provide clear instructions to ensure optimum performance
of the chemicals and enhance safety. Vacuuming has a critically
important impact on indoor air quality. Proper vacuuming goes
beyond the appearance of the carpet to enhance the health

of the environment and increase the life of the carpet. PJS uses
the ProTeam® Super CoachVac® with four-level filtration that is
99.97% effective at capturing and containing particles measuring
one micron or larger. Independent studies determined that the
ProTeam backpack vacuum cleaner’s ease-of-use and ergonomic
design allows workers to vacuum more than twice the area in half
the time with less fatigue and body strain.

Additional choices include microfiber dusting and floor cleaning
equipment, also color-coded for each specialist area. These

and the remainder of the equipment and chemical selections
used by PJS are all consistent with the goal of removing dirt and
pollutants, not just moving them around, and providing our

The PJS Innovative
Cleaning System offers:

A Systemized Approach to
Cleaning Process for

- Ingreased Efficiency
= Cleaner, Healthier Facility

Rigorous Quality Contral,
Safety, and Training
Programs

GREEN CLEANING for

@

LEED Certification
Services

= Health
- Safety
= Environment

Online LEED Document
Management Program
(LDM)

Serving:

Commercial Office Buildings
Schools/Churches
Healthcare

Industrial

clients with the cleanest, healthiest environment possible. My team
is available to sit down with your facility management team so we
can discuss how we can make a difference in your facility.

Safety

The safety of cleaning workers and building tenants is of utmost
importance. Consequently, the PJS safety program has been
designed to exceed industry requirements. Color coding, efficient
team cleaning, careful equipment and product selection, and
thorough training all make critical contributions to safety. A complete
set of documentation coupled with regular safety inspections helps
to monitor and ensure compliance with established safety protocols.

The team at PJS stands ready to meet with you and discuss your
needs. | can be reached at 7138500287

Floyd Mahanney

Floyd Mahanay has been President and Partner
of PJS of Houston for 20 years, and has over 38
years of experience in the industry. He holds

a BS in Business from Southeastern Oklahoma

State University.
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by Geoff Abbott

Having a healthy cleaning process in place is important
whether you are looking to get LEED Certification or you
just want to provide a healthy environment for your visitors
and employees. To have a healthy cleaning process you
must decide on two things. First, you must choose the
right products and then define the cleaning procedures.
Your goals should be to make cleaning and maintenance
procedures easy and rewarding. You should also strive to
provide products that produce excellent results without
compromising safety for the worker or the environment.

Standardizing the products and procedures produces
the best results and provides cost savings. The first step
in doing this is to choose the best and safest cleaning
products. When facilities are choosing custodial cleaning
chemicals, they should look for products that do not
use hazardous ingredients which can be found in many
institutional and household cleaning chemicals. For
example, many cleaning products use an ingredient
called 2-Butoxyethanol as a solvent in their formulas.
2-Butoxyethanol can be identified by its CAS#, 111-76-2,
on the label or SDS sheet. 2-Butoxyethanol has been
found to have chronic and acute health effects. Facility
managers should look to find a manufacturer that can
partner with you to provide guidance on purchasing
the cleaning chemicals that are best for your facilities
and safe for your employees. Once you have found the
environmentally safe products for your facility, you can
move on to the cleaning process.

The second step is to define your facilities' cleaning
procedures. Partner with a company like Buckeye that
can provide manufacturer recommended procedures
that work best with the chemicals purchased. Buckeye's
Honors Program is an online training program that

has manufacturer recommended procedures for its

products. The Honor's Program has online videos, tests,
wall charts, and written procedures that supplement

their in-house training staff that conduct training at your
facility. The Buckeye Honor's Program is an ISSA verified
training program that provides training in routine cleaning,
restroom, shower and locker room cleaning, carpet care,
hard floor care, gym floor care, food service procedures,
summer cleaning procedures, and product safety. This
program presents easy to follow procedures that are proven
to increase efficiency and keep your facilities looking its best
and healthiest.

There are 3 levels of cleaning that you can do in your facility:
routine, interim and restorative. Restorative cleaning is

the most expensive and the goal is to combine product
performance with a proper training program to extend the
time between restorative projects. Combining product
performance with proper routine cleaning procedures will
reduce product and labor costs. Creating a healthy cleaning
process is made easy when partnering with Buckeye.
Whether you are creating your custodial department after
going in-house or supplementing current processes that
are in place, Buckeye is able to combine safe chemicals,
increase product performance and provide manufacturer
recommended procedures. This enhances the cleanliness
of the facility and reduces costs which will enable you to do
more with your ministry dollars.

Geoff Abbott

Geoff Abbott is currently the Sales Manager
at Buckeye Cleaning Center-Houston.

He manages an 8-person sales force for
Buckeye's Houston office. He has 15 years
of experience in the Jan/San Industry;
originally starting with Buckeye as a
Schools & Government Specialist.




What does the

Buckeye Cleaning Center
Offer?

We offer an extensive line of high quality cleaning and
maintenance products, equipment, and a wide assortment

of custodial supplies.

Buckeye customers receive professional support and
training, maximize efficiency with superior products that
promote human health and environmental safety, and
save 20-50% following our standardized cleaning and

maintenance programs.

Buckeye Hard Floor Care Program Tiger Pads
Symmetry® Hand Hygiene Program Gateway Liners
Reflections® Wood Floor Program Matting Program
Buckeye Eco® Proportioning Program Cleaning Equipment

Commercial Restroom
Accessories

Wilderness Paper

Champion Mops

Call us today to learn more about our
complete line of maintenance products,
equipment, and custodial supplies.

Buckeye'

BUCKEYE CLEANING CENTER
(281) 873-4200

Dallas, Austin, Houston, San Antonio
+ Nationwide Distribution

www.buckeyeinternational.com

S rching for answers?
We can help. C

‘We provide a wide range of employer-paid c D R E

and voluntary benefits. Core Benefits also

offers payroll administration options to R
maximize integration and increase efficiency 71%.'1161%;,7}:3;700
with your stewardship dollars. kim@corebeneﬁi,s.net

Let us design a package to cover your church or business
from recruitment to retention.

]
glc_i Contracting__

Corrumapegiol & Sesideniicl Conginiion

* Christian based construction company.
* Projects ranging in size from $10,000 to $10,000,000.
* Experienced in both remodel and new construction.
* Very involved in missions, both local and around the globe.
* Professional project assessment & management.
* Professional design & construction teams.
* In business since 1981.

david@tricontracting.net

Phone: (832) 220-6186
Fax: (832) 220-6292

www.tricontracting.net
13903 Huffmeister Rd.

Cypress, TX 77429
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by Jennifer Crane

Document Management: Are You Over Budget?

As a business owner, your primary objective is to run your
business, not your business equipment. Yet, most business
owners maintain a passive approach to purchasing their
copiers, printers, scanners, etc. and often end up purchasing
those machines at their local office supply store, retail
supercenter or via the internet. Purchasing office equipment
is typically a quick business decision or one that is made
only when a piece of office equipment is broken. However,
purchasing office equipment can likely result in a critical
budgetary mistake because many buyers do not consider
the total cost of ownership of each and every piece of
equipment. As such, the total cost of owning imaging
equipment should be carefully considered.

Before addressing the total cost of ownership, let’s first talk
about your business. Your business, like all businesses, is
contingent upon proper document management. Document
management can pose a tremendous challenge. Scanning,
emailing and digital filing have replaced the need for paper
documents. However, many businesses have not yet adapted
ways to efficiently replace paper documents. Furthermore,
most companies do not know how to begin the process of
“going digital" Thus, document management represents an
incredible opportunity for companies to reduce operating
expenses and improve overall profitability.

To better understand your office equipment infrastructure,
you must first identify the hardware used, the volume utilized
on each piece of equipment, and the cost associated with
each page scanned, copied and/or printed. In addition, you
should have a detailed understanding of your company’s
document workflow in order to ensure that each piece of
office equipment sends the right job to the right person at

the lowest cost. This can be a cumbersome task, but once an
organization can evaluate how many copiers, fax machines,
printers, and scanners they own or lease, the total cost

of owning each of those machines, how each machine is
routed on the network, and what each machine’s volume is, a
strategy can be determined to increase company profitability
and efficiency.

Charles Brogna, president of American Business Machines in
Houston, employs an experienced team of sales consultants
that help companies determine how to streamline their
businesses by establishing individualized document
management strategies for companies of all sizes. Brogna
emphasizes, “Entrepreneurs should consider their needs

and their budget as a first step when looking for a dealer.
Equipment is all geared toward speed, volume and reliability,
with different machines for different niches. A good dealer
will evaluate your business workflow and determine a
strategy specific to your business needs. Saving time and
money may be as simple as gaining a true understanding of
your document management devices and network”

According to Brogna, “You don't need a large fleet of
machines. You need a sound document management
strategy and a flexible plan with flexible financing options;
and performance guarantees are a must in today’s business
operating environment!” The goal is to determine a business
plan that maximizes each machine within a company’s
network to best scan, print, email and fax documents with
the least number of excess machines and the most cost
efficient results. Once a business plan and budget have
been put together, increased productivity and efficiency
are a given.
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Have you considered how much it costs to have a printer

on every desk, to supply toner for those printers, to fix or
replace them when they are broken? To that total, have

you added the cost of your copiers, overages, prints made

at print shops for special jobs, service contracts, desktop
scanners, fax machines, finance charges, etc.? Owning office
equipment can be very expensive if not carefully managed by
a document management expert. Have you evaluated your
document management workflow? With today's improved
technologies, now is a great time for a fresh assessment.

Names of office equipment dealers can be found through
referrals from the Church CO-OP, on the internet, or by
contacting trade groups, such as the Copier Dealers
Association. Making a few inquiries about more than prices is
always a good idea. Brogna advises that you ask for customer
references. It is further recommended that business owners
make sure the dealer is an authorized dealer for the brand of
product they sell. Check with the Better Business Bureau to
see if the dealer has any unresolved complaints, and look for
a dealer with an established track record, preferably one that
has been in business for 10 years or more.

To learn more about document management, please
contact Daniel Anders, Document Management Consultant
(danders@abmtexas.com), or Michael Daniel, Document
Management Consultant (mdaniel @abmtexas.com) of
American Business Machines at (713)688-8873.

Jennifer Crane

Jennifer Crane has been the Chief Financial Officer of American Business
Machines in Houston, TX for 16 years. Jennifer has a Masters Degree in
Business Administration and a Bachelors Degree in Finance and Accounting
from the University of Houston. In addition, she is an active member of the
Copier Dealers Association and the Business Technology Association.

Once a business plan and budget have
been put together, increased productivity

and efficiency are a given.
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CHURCH INTERIORS, INC.

Church Interiors is the Nation’s leading
~ENHANCING WORSHIP BY DESIGN -~ provider of church products & services.

RENOVATIONS CHURCH FURNISHINGS
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Call Today For Your Free Estimate ! 1 '800'289'7397

or visit www.churchinteriors.com Mike Nowlin, Houston Area Rep. Direct: 321-403-0764

* Wi

WE ROOF. WE WATERPROOF,

Emergency or preventive. Our building envelope solutions
are comprehensive. Our approach is driven by a service
mindset and our reputation is for quality work done safely
with a spirit of cooperation and teamwork.

WATERPROOFING BUILDING & ROOFING & ROOF MAINTENANCE ROOF ASSET
& CAULKING GARAGE RESTORATION SHEET METAL & LEAK REPAIR MANAGEMENT

C N 713-880-1432 °* www.chamberlinltd.com
I;I'?‘E!waEPRHN Houston - Dallas < Austin - $an Antonio

Oklahoma City « Tulsa




All your breakroom needs,
All from a one-stop resource.

Office Depot® for the breakroom products
and services that impact your organization and
your bottom line.

Beverages Cups, plates Brewing Snacks Coffee &
& cutlery systems condiments

Other benefits include:

e Dedicated Account Managers supported by product specialists
and an award winning customer service team.

e Delicious snacks and beverages from trusted brands, including
Coffee-Mate®, Nature’s Own®, Folgers® as well our exclusive
Office Depot® Brand. Plenty of healthful options are available.

e Convenient, one-stop purchasing for all your breakroom needs,
as well as office supply products including paper, ink & toner,
technology and furniture.

e Fast & Free Delivery on qualifying orders of $50 or more within
our local delivery areas. See below for details.*

*Fast & Free Next Business-Day Delivery: Order online/phone by 5:00 pm or via fax by 3:00pm, FO 'nfu aﬁ M
local time (in most locations), and we will deliver your order FREE, the next business day (between r mur& [ rm on:
Therain’s thargo 0F 55,03 or Ondrs of B0 16 840.55: Moot i, Ovareloed and setiel orc GContact:  Jeremy Cargil
iere Is a charge of . 'or oraers of 5. (e} .99. Most furniture, oversized and special oraer
items do not qn?alify. Other restrictions apply. P 0 5 ere y a gl
See business.officedepot.com call 888-263-3423 or ask your account manager for details. Phum. 8 5 5 337 681 1 eXt 1 2661
Office Depot is a trademark of The Office Club, Inc. © 2017 Office Depot, Inc. Email: jeremy.cargil@officedepot.com

All rights reserved.
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PlanNorth Architectural Company

Dear CO-OP Churches,
We are incredibly grateful to be the newest member of the CO-OP!

In 2010, we began our journey when a friend of a friend asked
for my help with his church. He brought me a sketch on a
napkin of a metal building, and then he described all of their
needs in vivid clarity. He knew his church like the back of his
hand: the people, the needs, the ministries. He bought me a
BBQ sandwich and asked if | would help.

| began to process what he “needed”in order to make this
happen. First off, the budget was tight as tight could be.
Engineers were needed, a permit process loomed overhead,
and the codes he needed to follow were mind-boggling. On
the other hand, we had to focus on how the people would
feel when this new building became their home. | knew that
above all else, we couldn't take our eyes off of that.

The next year was nuts. Re-creating the industry “norm” of
architectural practice to serve the needs of a growing church
taught me one very important thing: it's not a one-man (or
womanl) job. People have gifts for a reason, and they've got to be
used. We began the search for the team which would one day
become PlanNorth. Each new, unique person had to be gifted in a
way that would serve churches better. And are they ever.

Here's what you need to know: We absolutely love
churches. We love that you have to meet during “off”hours. ..
We love that you have a guy who knows a lot about sound and
want to pick his brain...we love that sometimes you bring a
baby to a meeting. We love helping you spray-paint shovels for
your groundbreaking. We love that you pray during meetings.
We even love it when the pastors start picking colors and then
let us help out. We love it when you see a new piece of land and
call us on the weekend to see if it'll work.

Every day we design, build, create...but we also continue to
learn and fine-tune as the company has grown and matured.
We are obsessed with delivering an experience and a building
that is the absolute best version of what you need...and not
one thing more or less.

knowyourvendor

We are humbled and excited to join the CO-OP, and we cannot
wait to learn your stories!

Katie Burch, Founding Architect
PlanNorth Architectural Company

979-251-4145
katie@plannorth.com

www.plannorth.com

‘PLAN-DESIGN-
‘BID-BUILD-

Seruing
Greater Houston
Brazos Valley
Southeast Texas
Austin

www.olornorth.com

£100 DISCOUNT CODE: CO-OP |- )
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Cuestons” 979.421.8003
info@plannorth.com




My church needs a better way to

PLAN OUR WORSHIP FLOW

We joined

THIS IS IT!
worshipplanning.com

worshipplanning.com makes it easy for all churches to plan,
schedule and coordinate their worship services.

» Create and organize worship flow
* Organize and schedule volunteers

 Build a library of music with easy
access for team members
G‘h

. —
One name says it all. @Norshlpplanmng com

Serving with you.

, sales .

service

www.tex2way.com

Phone 713.790.1955
contact_us@tex2Z2way.com

Newest CO+OP member Testimonial-
“Service is great. | am happy with the
(Virtu) machine as it provides
customization while still providing a
wide range of whole bean products. |
am in need of a second.”

Ben Morrow, Food Service Director,
The Woodlands United Methodist

Waiohs

Office Coffee Service
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Office Water Services
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First Choice Coffee Services
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National Signs, LLC
www.nationalsigns.com
Gregg Hollenberg 713.863.0600 x218
ghollenberg@nationalsigns.com
Haley Lee 281.799.9680
Haley.Lee@nationalsigns.com

Texas 2-Way Radio
www.tex2way.com
855.266.0021
Tasha Torres 713.790.1955
tashajeneva@hotmail.com

CUSTODIAL SERVICES &

SUPPLIES

Ambassador Services, LLC
www.ambassadorusa.com
Jason Phipps 713.535.9092
jp@ambassadorllc.net

Buckeye Cleaning Centers
www.buckeyeinternational.com
Geoffrey Abbott 713.969.9336 HOU
gabbott@buckeyeinternational.com
Charles Wood 210.340.7777 SA
cwood@buckeyeinternational.com
Victor Gutierrez 512.386.7888 AUS
vgutierrez@buckeyeinternational.com
Jeff Kane 314.606.0852 NAT
jkane@buckeyeinternational.com

Professional Janitorial Service
WWW.pjs.com
Robert Jacobs 281.799.2112
rjacobs@pjs.com

Ridley’s Vacuum & Janitorial Supply
www.RidleysOnline.com
Nikki Russell 713.649.4121
ChurchCOOP@RidleysOnline.com

EDUCATION &

OFFICE SUPPLIES

Educational Products, Inc.
www.educationalproducts.com
Teresa Cliett 832.327.6325 HOU
tcliett@educationalproducts.com
Kevin Banker 972.695.4973 DFW
kbanker@educationalproducts.com
Karla Jackson 210.714.3006 AUS & SA
kjackson@educationalproducts.com
Marta Savin 800.365.5345 NAT
msavin@educationalproducts.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
Kelley Copeland
kelley.copeland@officedepot.com
Jeremy Cargil 855.377.6811 x12661
jeremy.cargil@officedepot.com

ELECTRICAL & HVAC

CFAC Mechanical
www.cfacservice.com
Belinda Davis 281.379.2665
belinda@cfacservice.com

TES Energy Services, LP
www.tesenergyservices.com
Michael Bernstein 866.948.5720 x103 HOU
mbernstein@tesenergyservices.com
Debbie Bennett 866.948.5720 x103 HOU
dbennett@tesenergyservices.com
John Blunt 866.948.5720 x103 DFW
john@tesenergyservices.com
Stephen Chapital 866.948.5720 x103 DFW
stephen@tesenergyservices.com

US LED
www.usled.com
Sandy Loranger 713.337.7287
SandylL@usled.com

Blackmon Mooring
www.blackmonmooring.com
24/7 Call Center (all locations): 877.340.7752
John Mitchell 713.413.3253 HOU
jmitchell@bmsmanagement.com
Keeley Wise 817.682.7486 DFW
KWise@bmsmanagement.com
Lauren Littlefield 210.352.0976 SAT
LLittlefield@bmsmanagement.com
Serena Nikonowicz 512.574.8043 AUS
SNikonowicz@bmsmanagement.com

Chamberlin Roofing & Waterproofing
www.chamberlinltd.com
Monica Keels 713.880.1432
mkeels@chamberlinltd.com

Church Interiors Inc.
www.churchinteriors.com
Mike Nowlin 321.403.0764
mnowlin@churchinteriors.com
Ryan Richards 512.730.1790 AUS/OK
ryan@churchinteriors.com

Gulf Coast Security Services
www.gulfcoastsecurity.net
Scott Gahn 7134128314
sgahn@gulfcoastsecurity.net
Sam Frizzell 713.829.0668
ssfrizz@gulfcoastsecurity.net

Imperial Utilities and Sustainability Inc.
www.imperialsustainability.com
Paul Brokhin 713.206.1565
pbrokhin@imperialsustainability.com

Integrity Furniture & Equipment
www.integrityfurniture.com
Drew Coleman 888.600.8639
drew@integrityfurniture.com

MityLite Tables & Chairs
www.mitylite.com
Diane Brereton 800.282.6498
dianeb@mitylite.com

PlanNorth Architectural Co.
www.plannorth.com
Katie Burch, AIA 979421.8003
katie@plannorth.com

The Sherwin-Williams Company
www.sherwin-williams.com
Pete Jones 713.927.3387
pete jones@sherwin.com

Sunset Glass Tinting
www.sunsetglasstinting.com
888-WHYBHOT Office
Eddy Russell 281.494.7161
eddy@sunsetglasstinting.com
Gene Russell 888.949.2468
geno@sunsetglasstinting.com

Total Recreation Products (TRP)
www.totalrecreation.net
Kelly O’Conner 800.392.9909
info@totalrecreation.net

Tri-Contracting
www.tricontracting.net
David Hill 832.220.6186
david@tricontracting.net

Frost Bank, Public Finance Division
www.frostbank.com
Noel M. Byrne, Division Manager
713.388.1146
noel.byrne@frostbank.com
Shirley Cox, North TX Sales Manager
817.420.5563
shirley.cox@frostbank.com
Anthony White, South TX Team Leader
210.220.6996
awhite@frostbank.com
Mark Worthen, Gulf TX Sales Manager
713.388.7588
mark.worthen@frostbank.com

FINANCIAL SERVICES

Ann E. Williams, PC
www.cpawilliamsonline.com
Ann Williams 832.375.0222
awillcpa@cpawilliamsonline.com

Ratliff & Associates, PC
www.ratliffcpas.com
John Ratliff 817.332.3222
Admin@ratliffcpas.com



Frost Bank, Public Finance Division

FOOD SERVICE & SUPPLIES www.frostbank.com
Noel M. Byrne, Division Manager
First Choice Coffee Services 713.388.1146
www.firstchoiceservices.com noel.byrne@frostbank.com
Ross Hebert 281.820.6300 Shirley Cox, North TX Sales Manager
rhebert@firstchoiceservices.com 817.420.5563

shirley.cox@frostbank.com
Anthony White, South TX Team Leader
INFORMATION TECHNOLOGY R
awhite@frostbank.com
Mark Worthen, Gulf TX Sales Manager

BEMA Information Technologies LLC 713.388.7588
www.bemaservices.com mark.worthen@frostbank.com
Doug Reed 713.586.6431
doug.reed@bemaservices.com
OFFICE EQUIPMENT
INSURANCE American Business Machines
www.abmtexas.com
Core Benefit Services, Inc. Daniel Anders 713.688.8873
www.corebenefits.net danders@abmtexas.com
Mike McLaughlin RHU, CLU, ChFC, CIC
713.647.9700
mike@corebenefits.net
Kim Whaley RHU 713.647.9700
Km@corehenefitsnet OUR MINISTRY PARTNERS
Health Insurance Solutions eSPACE, a division of
www.MedicareandLongTermCareSolutions.com :
Michelle Feagin, RHU 281.752.4830 i
Tim Cool 888.448.5664
Insurance One Agency info@eSPACE.cool
www.insuranceoneagency.com
Gary Benson 281.350.6277 HOU Facility Management Software Solutions
garyb@insuranceoneagency.com
Paula Burns 281.350.6277 HOU Generis
pburns@insuranceoneagency.com www.generis.com
Rick McCrary 972.267.8000 DFW Greg Morris 800.233.0561
rick@insuranceoneagency.com greg@generis.com
Joe Hutchison 210.402.0288 SA Mark Slabaugh 800.233.0561
jhutchison@insuranceoneagency.com d D
Ryan Hutchison 210.402.0288 SA T LGB
ryan@insuranceoneagency.com Capital Campaigns & Stewardship Consulting

CO+OP Vendor Ads Alphabetical Listing

Ambassador Services, LLC Health Insurance Solutions
American Business Machines Imperial Utilities & Sustainability
Ann E. Williams, PC Insurance One Agency
Blackmon Mooring Integrity Furniture & Equipment
Buckeye Cleaning Centers MityLite

Chamberlin Roofing & Waterproofing National Signs, LLC

CFAC Mechanical NW Digital Works

Church Interiors Office Depot Business Solutions Division
Core Benefit Services, Inc.

Educational Products, Inc. PlanNorth Architectual Company
First Choice Coffee Services Professional Janitorial Service
Frost Bank of Houston

Generis Ratliff & Associates

Gulf Coast Security Services, Inc.

PRINTING SERVICES

Varidoc/Brodnax Printing
www.varidoc.net
Scott Muckensturm 972.533.6872
scott@varidoc.net

PROMOTIONAL PRODUCTS

NW Digital Works, LLC
www.nwdigitalworks.com
281.370.3900 Office
Mike Roberts 713.594.2129 Direct
MERoberts@nwdw.biz

Salem Media / KKHT 100.7 FM
salemmedia.com / kkht.com
Susan Simon 713.260.6116
susan@salemradiohouston.com

Christian & Family-themed Radio &
Advertising

Worship Sense
worshiplanning.com
Tom Metz 877.399.3342
info@worshipplanning.com

Planning Worship Flow, Scheduling &
Managing Teams

Ridley’s Vacuum & Janitorial Supply
Salem Media / KKHT 100.7 FM

Sherwin Williams

Sunset Glass Tinting

TES Energy Services, LP

Texas 2-Way

TRI Contracting

TRP - Total Recreation Products, Inc.

US LED
worshipplanning.com



SUNSE

GLASS TINTING

IMPERIAL UTILITIES & SUSTAINABILITY, INC

Are you planning on replacing HVAC or lighting
equipment but not sure if it's worth it or how
much money it will save???

Call us for a cost benefit analysis today!

Utility and Energy Management Services

Monthly Utility
Tracking

Utility Analysis

1. Monthly

1. Electric comparison

2. Water 2. Annual

3. Gas comparison

3. Comparison
with buildings 3. Return on
with similar Investment
characteristics analysis

Project Analysis

1. Cost Benefit
Analysis

2. Possible
Incentive
Analysis

For a free brochure or to schedule
a meeting, please contact:

Paul Brokhin

Director of Operations
Pbrokhin@imperialsustainability.com
T: 713-206-1565

IMPERIAL
e o Vamaacah iy

ING NEEDS

USLED

Always the Right Choice!

ANN E.
WiLLiams, PC

CERTIFIED PUBILIC ACCOUNTANT

'

Qur firm has over 20 years
experience in accounting and
taxation for not-for-profits and small
to mid-size businesses. We specialize
in church plants as well as existing
ministries needing consulting and/or
accounting services.

* OUR SERVICES INCLUDE ®

Internal Audits and
Change Management

Attestation Services including
Compilations and Reviews

Tax Audit Assistance and
Tax Preparation including

Bookkeeping and Accounting
Assistance including Reconciliations
Form 990 and Year End Reporting

WE WELCOME THE OPPORTUNITY TO SERVE YOU!

HOUSTON PEARLAND

2611 FM 1960 West, Suite F-222, 11200 Broadway, Suite 2743
Houston, TX 77068 Pearland, TX 77584
OFFICE: 832-375-0222 OFFICE: 832-456-7120

email: AWILLCPA@CPAWILLIAMSONLINE.COM
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partner with

¥

At Ridley's Vacuum & Janitorial, we believe everyone should have access to
high-quality cleaning products at affordable prices. This includes our new chemical
dispensing system that provides precision dilution with push button accurz
ensure consistent performance of our CHAMP Professional line of p

Our #8 Champion Super Blue is easily the best and mc
cleaner on the market. Dispensed through our new syste
perfectly diluted and ready for maintaining all your floor:
resilient, wood, and terrazzo as well as replacing your gl
spray cleaners!

¥

Not only can we provide you with market-leading products, including Spa
PC, the leader in water-based wood floor coatings, but we will train you o
application and maintenance procedures. Proper maintenance techniques &
cleaners help to keep floors safe and looking their best at all times.

*

Ridley’s is the 1-STOP SHOP for all of your equipment needs.

From vacuums to auto scrubbers...durable industrial machines to cleaning aroun
the house...from purchase to repair, we pride ourselves in the knowledge and
expertise to be able to repair any piece of equipment we offer. We only rent
durable machines that are thoroughly checked by our professionals so you can
count on a deep clean, no matter what the situation.

DIRECT DELIVERIES

e

Our dedicated fleet of trucks is ready to deliver our full line of vacuums, cleaning
supplies, chemical supplies, and janitorial supplies for any need, no matter how big or
small, for residential applications and commercial businesses...DIRECTLY TO YOU!

mPMembers receive FREE deliveries!

For more information, contact us at ChurchCOOP@RidleysOnline.com

VACUUM & JANITORIAL SUPP

RIDLE I s Family Owned and Operated Since 1961

3700 Reveille St. | Houston, TX 77087 | 713-649-4121

ﬁiﬁi’;'nidleysnnline.num



CCIP

Connecting People and Resources

Church Supplies & Services, Inc.
9950 Cypresswood, Suite 250
Houston, TX 77070

Office: 8324785131
Fax: 832.688.9874

www.churchco-op.org

Ly

NationalSigns

WED. NIGHT

you need in a |
sign company

Imagine having

a beautiful new ALL SIGNAGE.
sign that has no

cost of ownership NationalSigns

once it's installed.

National Signs stands behind

all of our products with an

unprecedented 5 year peace -|- Serving your unique message
| for 25 Years

of mind warranty on:

ALL PARTS
ALL LABOR
ALL SIGNAGE.

713-863-0600 * Toll Free 800-659-6285 * nationalsigns.com




