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Our theme in this August issue is Protection.  As you read the issue, consider 
that Psalm 91 reminds us that we enjoy the protection of our Creator.  

I will say of the LORD, “He is my refuge and 
my fortress, my God, in whom I trust.” 

Psalm 91:2  NIV

In the 5th grade, my Sunday School teacher coached our small group to 
memorize the 91st Psalm.  As a ten year old will, I was dragging my feet.  Years 
later, the words come back to me with meaning.  I have experienced first hand 
the risks of living and the comfort of protection.  Our God is greater than the 

risks that confront us.  He is the definitive source of 
protection for believers.  When we grasp the scope 
of His protection, we can find much needed comfort 
for our days.

There are responsible steps we can take to secure 
and protect.  Enjoy this collection of articles focused 
on protection for your ministries.

We have a new vendor for you. Flexible Benefit 
Group (FBG) provides the help you need to manage your HR benefits. They 
specialize in Third Party Section 125, HRA and HSA administration. Check 
out their ad on page 5 and learn more about them in our “Know Your Vendor” 
department on pages 42, 43 and 46. Talk with FBG and get real help to secure 
your benefits provision.

As your new church year begins, take another look at the list of our CO+OP 
vendors available to help you.  Many of them have protection as a focus of their 
work.  We have been here since 1988 because ministries choose to cooperate 
with CO+OP vendors, and because the vendors value their opportunities to 
help ministry members.  CO+OP works because you 
make it work.  It’s just good stewardship.

 

Together We CO+OP.

Together We Serve.

Dan Bishop
Executive Director

P.S.  Mark your calendars to Save the Date for 
the 2010 Church Staff Conference in Houston 
on Thursday, February 18.  Our theme will be 
Together We Build.

There are 
responsible 
steps we 
can take to 
secure and 
protect. 
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Whether we like it or not, change is a constant factor in our lives. 
Human nature usually means we embrace those changes we 
like and resist those we don’t. However, when it comes to safety, 
resisting change is an option a Facility Manager does not have. 
Not paying attention to safety can have both legal and financial 
consequences – besides the angst of someone being injured in 
your facility.

From a Facility Manager’s standpoint, let’s look at two important 
safety concerns as they relate to cleaning:   

Staff and Employees
In 1988, compliance with the US Department of Labor’s 
Occupational Safety & Health Administration’s Hazard 
Communication Standard became mandatory. Commonly 
known as “Employee’s Right to Know” laws, the standard 
is designed to inform and train employees in the proper 
recognition, use and handling of hazardous chemicals and 
products in the workplace. As an employer, this law applies 
to you [see www.osha.gov/SLTC/hazardcommunications/
index.html]. 

Since its inception, many states and other government entities 
have enacted “Right to Know” laws that mirror OSHA’s. You 
now have the potential to be inspected, not only by a Federal 
compliance officer (a statistically small chance), but also possibly 
by a state, county or city one, as well. 

Violations can be financially painful.  I am personally familiar with 
an OSHA violation situation with a customer where they received 
a substantial fine. They had a compliance program in place and 
were almost perfect. The compliance officer’s comment was 

“People don’t remember warnings, but they will remember a fine.”  
What happened? Unlabeled trigger spray bottles containing 

cleansweep

by Ken Kippes

Safety in Your Facility 
Maintenance Program 

Just the other day, I ran into a 
friend and old neighbor from 
my childhood in San Antonio. 
We lived on the same street, 
attended the same school and 
church, and I even broke my arm 
falling from a tree in his back 
yard!  That memory sparked our 
reminiscing about how the world 
has changed since we were kids 
– especially in terms of safety.



7

Safety in Your Facility 
Maintenance Program 

cleaning chemicals cost them $750 per bottle times the 
number of employees in the facility. Ouch!

While this law can be confusing, compliance is not only a 
legal requirement – it really does provide for a safer work 
environment – and that was the original intent in its creation.

Why does the Federal Government need to get involved 
in your custodial operation? Examining provided reports of 
workplace injuries indicated that many injuries and deaths 
could have been prevented.  By providing employees with 
better training and information about potential hazards to 
which they are exposed and requiring manufacturers to 
standardize their product labeling, the workplace can be 
made safer.

How? Let’s take three products you can purchase today 
at your local grocery store – chlorine bleach, ammonia 
and a bathroom cleaner.  Mix the bleach with either of the 
other two and you will create a cloud of toxic fumes that 
can and has injured and killed unsuspecting custodians 
or innocent building occupants. In spite of OSHA’s Hazard 
Communication Standard being the law for over 20 years 
now, accidents involving the misuse of chemicals still occur.

The Hazard Communication Standard requires that each 
employer have a program. There are many resources for 
helping you develop your compliance program. Start with 
your chemical supplier or just do an Internet search of “Right 
to Know Laws.”

Congregation, Members and Guests
Recently, the World Health Organization raised the level of its 
influenza pandemic alert to Phase 6 and announced the start 
of the 2009 Influenza Pandemic. 

The recent outbreak of the H1N1 influenza (called swine 
flu) highlights the fact that when people come together 
in groups, the opportunity for spreading communicable 
diseases increases. It shouldn’t take a flu pandemic to 
focus our attention on the risk of spreading communicable 
diseases. There’s often some opportunistic organism waiting 
for the right conditions to break out and cause illness. 
Examples are outbreaks of the Norwalk virus among cruise 
ship passengers and crew or in public schools in recent years, 
as well as the H1N1 flu virus. 

According to the US Center for Disease Control, the H1N1 flu 
is spread mainly person to person through coughing and 
sneezing by infected persons.  They touch something that 
you touch, and the chain begins. 

As a facility manager, what can you do?
Encourage sick people to stay home. Promote hand washing, 
hand washing, hand washing. Washing physically flushes the 
organism from the skin and reduces them to a safer level. 
The use of gloves by your custodial staff can certainly help. 
However, if you touch your nose or mouth with an infected 
gloved hand, you can transmit the virus. Supplement the use 
of gloves with frequent hand washing.

Teach children as early as possible the need for frequent 
hand washing. Make it a habit – like seat belt use in a car. We 
don’t think – we just do it.

The use of alcohol-based hand sanitizers can be an effective 
compliment to hand washing – not a complete replacement. 
Due to building design, hand washing sometimes is not feasible 
or convenient – there just isn’t a lavatory nearby. For these cases, 
strategically placed alcohol-based hand sanitizer dispensers can 
fill the gap. They can be unobtrusively placed on a nearby wall 
or on a moveable stand.  

Cleaning and disinfecting surfaces that have come in 
contact with infected persons, usually their hands, can 
reduce transmission of the virus. Think doorknobs and 
handles, chair backs, phones and other commonly touched 
surfaces. Use only EPA registered disinfectants and make sure 
you follow the label directions.  www.epa.gov/oppad001/
influenza-disinfectants.html

During this spring’s initial H1N1 outbreak, I spoke with one 
customer, the manager of a major reservations call center 
in Houston with hundreds of phone reservations agents 
sharing workstations. On the topic of H1N1, her response 
was calm and measured: “It’s like any other flu – send sick 
people home, encourage frequent hand washing, keep the 
hand soap, sanitizer and towels full, and make sure we clean 
and disinfectant common touch surfaces.”  

Where safety is concerned, your cleaning program can have 
a major positive impact without being a major project. 

Hillyard can help.  

Ken Kippes

Ken Kippes is the General Manager of Hillyard’s 
Houston / San Antonio branches servicing Houston, 
Austin, San Antonio, and Laredo. Kippes is a native 
Texan from San Antonio. He graduated in 1977 
from the University of Texas at San Antonio with a 
BBA in Management and Marketing. His career in 
the Facility Maintenance industry spans 30 years 
helping customers manage safe and sanitary 
facilities for their users in a cost-effective manner.
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If you don’t think there is anything you can do with your 
electricity rate until you are out of your current contract, 
read on. 

Earlier this year, we saw record low electricity rates.  
These rates started to climb in June.  If your electricity 
contract expires any time within the next year, it is worth 
reviewing for a future start, blended rate, or even a 
market index price.

How much can you save?  You really won’t know until a 
review has been made of all of the following areas:

•	 your usage information and history for power factor 
correction penalties

•	 the terms and conditions of your contract
•	 the current and future market and gas trends
•	 what your power demand is
•	 your school and church operational schedule
•	 the number of meters you have
•	 any extra charges on your electric bills
•	 your HVAC controls for efficiency
•	 your congregation growth plans 
•	 relocation needs
•	 the parsonage

If you haven’t looked at the scope of these needs as 
a comprehensive savings area, then please don’t wait 

As an Executive Director of a 2,000 family 
congregation earlier in my career, I can 
empathize with church directors trying 
to squeeze the most out of every dollar 
in this economy. While looking through 
your payables, you have probably tried to 
find cost reductions in every area to save 
money.

morepowertoyou

by Michael Bernstein and John Blunt

How About Those 
Energy Savings?



Hillyard has been providing cleaning solutions, maintenance 
supplies, and equipment for over 100 years. Nationally we’ve 
become known as ”THE Cleaning Resource®”. 

We’ve earned a reputation of being the best at:

- troubleshooting, 
- consulting, 
- training and problem solving. 

HILLYARD  THE Cleaning Resource®

Innovative Cleaning Systems

  Simplified Touch-free Cleaning Systems

  Chemical Management & Dilution 
      Control Programs

  Controlled Use Paper Delivery Systems

Equipment Sales and Service

  No Charge Productivity Analysis 

  Equipment Demonstrations

  Preventative Maintenance Plans

Floor Care Expertise & Products

  Wood Sports Floor Care 

  Resilient and Hard Floor Care

  Carpet Care Programs

Effective Training Solutions 

  Custom Cleaning Process Cards

  On-site Training Assistance

  Complete Training Library

Your Source For Green Cleaning Expertise

  Green Seal™ Certified Products

  Assistance With Implementing 
     Green Cleaning  
     Processes

Hillyard 
(Houston)

800.399.8489

Hillyard 
(San Antonio)

800.728.4120

Cleancare, Inc. 
(Mesquite)

800.688.9425

www.hillyard.com

®

much longer.  The summer time is typically the highest 
cost season for contracting electricity.  

TES Energy Services has a number of creative services that 
will lower energy costs for you and maximize savings.

Also, TES can offer savings in waste management, 
recycling and building audits, with engineering studies for 
the larger churches.  

Michael Bernstein

Michael is the account manager for TES Energy 
Services, LP.  He possesses detailed knowledge of 
the energy industry along with expertise in sales 
and marketing, training/development, customer 
relations operations and non-profit management.  
Michael has built strategic offerings for commercial 
and residential clients, demonstrating opportunities 
to save money in electricity.  You can reach him at 
mbernstein@tesengergyservices.com.  

Account Manager
TES Energy Services, LP

Co Author
John Blunt
Energy Consultant, TES Energy Services, LP
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Church Interiors of Texas
~ Enhancing Worship by Design ~

RENOVATE&GROW
Save at least

20%
over Traditional

Contracting
Please visit www.churchinteriorsoftexas.com 

for more information and photos. Before

After

 C R E A T I V E
COFFEE
No Contract or Deposit

FREE Coffee Brewers

FREE Delivery (Metro)

Discount Prices

Filtered water— 

     service & equip.

281.579.2224 www.CreativeCoffee.com
Terry Lampman, Account Representative
Fax: 281.579.0679  Email: creativeci@aol.com

Full Service

Wholesale

Equipment Rental

10



11

RENOVATE&GROW Furniture you need. Quality you trust!

For 20 years churches have trusted Mity-Lite.  Customers know
that our tables, chairs and other multi-purpose products are built
better and last longer than other furniture.  So, why not experience
Mity-Lite’s legendary quality for yourself? 

Call 1-800-327-1692 for a free product sample or to request our
catalog.  We look forward to serving you soon!

Durable Lightweight Furniture Systems

mitylite.com • 1301 West 400 North, Orem, Utah  84057

800.951.8733 | phonetree.com/coop0809

PhoneTree’s Freedom Plan gives you the
power of choice. Choose between low monthly
payments that disappear OR own your own system
with a single payment. Either investment gets you
faster, more efficient communication with your
members by group phone, email and text
messaging. PhoneTree makes it affordable for
your church to Engage™ all the people.

I N T E G R I T Y 
F  U  R  N  I  T  U  R  E

Quality VIRCO Furniture
 At Affordable Prices.

Call for complete catalog

I N T E G R I T Y  also carries the following:
      •	 Bulletin Boards	 •   Flags (U.S. & Foreign)
      •	 Marker Boards	 •   Worship Seating
      •	 Chalk Boards	 •   Storage Equipment
      •	 Risers	 •   Lecterns/Podiums
      •	 MityLite Tables	 •   Children’s Furniture
      •	 Portable Staging	 •   And more

TOLL FREE: 1-888-600-8639
FAX: 1-903-663-2040

E-mail: sales@integrityfurniture.com
www.integrityfurniture.com
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SOCIAL
NETWORKING:

HAZARDS AND 
REWARDS

Today’s younger generation utilizes many modes of 
communication that were not available just 10 years ago. Churches 
who ignore these new means of communication will likely find 
themselves without individuals to continue the work of the church 
in just a few years. Churches must utilize Facebook, MySpace, 
Twitter, blogging sites, LinkedIn and Plaxo to communicate with its 
members under the age of 25. These new communication modes 
also require new policies and procedures to protect the church 
from liability and embarrassment.

Frank Sommerville, 
JD, CPA
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To cope with the new modes of communication, the church 
needs to have an organized approach. If the church prohibits 
access to all social networking sites, the church may miss 
important opportunities to minister to hurting individuals. On 
the other hand, if the church provides on unregulated access 
to social networking sites, it may lose productivity and create 
unexpected liabilities from the misuse of these sites.  The church 
needs to select the preferred social networking site for church 
communications and then use it. It then needs to designate an 
individual to be in charge of that site. The individual in charge 
of the church’s communication on a social networking site 
should sign a written agreement outlining the church’s rules and 
expectations for the site. The agreement should also provide 
penalties if the individual violates the church’s rules or fails to 
meet the church’s expectations.

The church’s rules should follow the rules outlined in an 
employee manual, code of conduct, and/or ethics statement.  
The social networking site is an extension of the church. 
Everything someone posts on the site will reflect on the church -- 
for good, for bad. Further, the posting can live forever.  I strongly 
suggest that the site include security requiring each individual 
to log onto the site with a password.  By using a password, the 
church is controlling those who will see and post items to the 
site. This means that the individual in charge will review every 
posting and delete those that are inappropriate.  The individual 
in charge will notify the offending poster of the deletion and 
remind them of the rules.  If the poster becomes a repeat 
offender, the individual in charge should prevent the poster’s 
access to the site.

Security allows the church to post some personal data.  For 
example, when the church schedules a baby shower to take 
place at an individual’s home, the church may list the address on 
the secure portion of the site.  It also allows the church to post 
photographs without as much concern for the privacy of the 
individuals identified in the photos.

The site should include terms of use drafted by the church. 
These terms of use should require users to abide by church rules. 
This means that users should not use the site for gossip or the 
spreading of private information.  The users cannot post any 
copyrighted materials that the church does not own or have 
a license to place on the web.  The users agree not to use the 
site for promoting their business. They should not post prayer 
requests without going through a screening process.   The user 
should not post links to the site unless those links are pre-
approved.

We cannot leave this subject without clarifying that we 
are talking about a corporate church listing on the social 
networking site.  If any employee or church official wants to 
maintain a personal social networking site, he/she must post a 
disclaimer that the church is not responsible for the postings 
on the individual site.   The church should have an employee 
monitoring these sites for postings that may violate the church’s 
employee manual or rules of conduct and ethics.

Many churches are seeing their ranks grow with the utilization of 
social networking. They are finding much of the growth is coming 
from the younger generation who like to find a church that 
communicates using their language and tools.  I encourage more 
churches to add these new communication modes to further their 
mission.  

Frank Sommerville

Frank Sommerville is an attorney with the law 
firm of Weycer, Kaplan, Pulaski & Zuber, PC in the 
Dallas area office.  He has been writing about 
church legal and tax issues since 1981. His email is 
fsommerville@nonprofitattorney.com



 Pre-Employment/
Volunteer Screening

What You Need to Know
By Kevin Conrad

Background checks are the bane of              
every church’s hiring process.  One screening 

company tells you one thing and the next tells 
you the opposite.  How do you know what is 

right and wrong? How can you be certain that 
you are doing everything you can to protect 

your congregation? 
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Hiring professionals and coordinators 
of volunteer programs are often under 

pressure to get the results back, hire or place 
the individual, and move on to the next project 

quickly and as cheaply as possible. Does this 
adequately protect you? It does until there is 

an issue with the employee, or new information 
on their past comes to light. The results can be 

disastrous.

What is Wrong with Background 
Screening?

There are several things that are “wrong” with the 
background screening industry. Some of the issues stem 

from misinformation and some stem from poor business 
practices. Bottom line is that most of the companies and 
churches in the United States are not getting complete 
information. 

Much confusion exists regarding database searches. There are 
screening companies that sell criminal record searches that 
are “national.” However, there is no such thing as a national 
database search.

Even the famous FBI database search, the National Crime 
Information Center (NCIC), has flaws. In 2005, the National 
Association of Professional Background Screeners (NAPBS) 
commissioned a study on the accuracy of the NCIC. The results 
were shocking. 

The study found that in a significant percentage of searches, 
the FBI database returned erroneous or incomplete 
information. The study found that the FBI data lacks proper 
identifiers to credibly link a criminal record with the subject of 
the investigation. 

Another finding concerned the large number of missed 
records and false positives generated. For example, when 
analyzing a sampling of 93,274 background checks in the 
state of Florida, the research revealed that the FBI database 
missed 11.7 percent of the criminal records that it should 
have identified. Even worse, of more than 10,000 criminal 
records found, 5.5% were falsely attributed to those that 
were not convicted of a crime. 

Statewide databases are suspect, as well. For instance, 
the State of Texas does not require its counties 
to report their records to a state repository. The 

Texas statewide search is estimated to be only 
60 percent accurate. Florida also has severe 

issues with its statewide database. It has not 
been updated since December of 2002 and 

is no longer being updated. Yet there are 

companies that still access it.  You now have to access the Florida 
Department of Law Enforcement (FDLE) to run a statewide search, 
and the cost of running that search is significantly higher. 

A problem with the national database searches is that the 
information contained in those searches is only as good as the 
data put there. Another challenge is how often the information 
is updated. The only difference in the national database from 
the statewide searches is the number of data sources that a 
background company uses to get the information. The information 
all comes from the same source. These databases are updated, on 
average, monthly, quarterly or annually.

You may be asking yourself, “What does this have to do with my 
church?” Simply put, you may get incomplete information and not 
be protected. Let’s say that you interviewed a promising candidate 
on Monday and following that interview, they get arrested for 
driving under the influence (DUI). Using a database search, at best, 
you may not know about it for 30 days after the date of arrest. 
How are you to make an informed decision based on unavailable 
criminal information? You can’t.

What Makes A Thorough Screening?
Understand that the ideal background search is accurate, 
comprehensive, consistent, timely and legal. Coordinating all 
of these factors can be time-consuming—usually one to three 
business days. To protect your ministry, getting the most up-to-
date and accurate information available on your candidates is too 
important to let budgetary or time constraints limit the process. 

Social Security Number Trace is a critical search in the background 
check process. This provides the screening company with 
everything that is needed to conduct a thorough screening.  It 
reveals whether the social security number is valid, and it shows 
the year and the state in which it was issued.  Most importantly, 
it lists every address, in every city, state and county in which the 
person resided. 

You would be surprised how many candidates omit from their 
applications the places where they have a criminal record. 
Regardless of what other searches a church conducts (Credit, 
National, Courthouse, etc.), make certain to run the Social Security 
Number Trace.

Use information from the Social Security Number Trace to run 
County level criminal searches. It is recommended that you run at 
least the most recent counties of residence in the last seven years. 
To be very thorough, run every county of residence in the last 10 
years. 

The benefit of these searches is that there is no delay in getting the 
information from the court to the county clerk. A good screening 
company will have a researcher physically go to the courthouse, 
search the name, date of birth and Social Security number, pull 
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CO+OP:  the original group purchasing organization for churches and 
their related organizations, including schools, camps and para-church 
ministries.

What CO+OP is:  Our CO+OP is a non-profit, 501(c)3 group purchasing 
relationship, in business since 1988, operated by a board of directors.  
We are Members and Vendors working together to provide significant 
savings on goods and services.  

Why CO+OP:  The purpose of our CO+OP is to help ministries save 
money on the goods and services they are buying.  Examples include:
	 - office supplies	 - insurance
	 - electricity	 - janitorial and sanitation supplies and tools
	 - banking	 - roofing and construction
	 - food service	 - plumbing 
	 - security systems	 - printing
 	 - signs	 - furniture and equipment
	 - copiers and duplicators	 - janitorial service
	 - HVAC resources	 - maintenance, repair parts and tools
	 - lamps and electrical supplies	 - disaster recovery and carpet cleaning
	 - coffee service	 - locksmith service
	 - travel planning and ticketing	 - telephone and equipment services	  
	 - advertising and graphic design services	 - IT services and equipment
	 - church consulting	 - congregational messaging tools and services
	 - background screening	 - stamps

Vendors with a national presence include:
	 - Blackmon Mooring	 - Mity-Lite	
	 - Church Interiors	 - Flexible Benefits Group
	 - Comerica Bank	 - National Signs	
	 - Accurate Air Systems	 - Office Depot
	 - Complete Security Investigations	 - PhoneTree
	 - Hillyard	 - RISO, Inc.	
	 - Insurance One	 - Upright Ministries
		 	How to participate:  Join online at www.churchco-op.org 
or phone 888.350.3264 to enroll.

Become a Member and 
Grow Together with the 
Foundation of Good 
Stewardship Resources
... the Church CO+OP

Particpating member with National Association 
of Church Business Administration and local 
chapters in Austin, Dallas, Fort Worth, Houston 
and San Antonio. 

Beltline Road Church of Christ, Irving, TX

Cathedral of Hope, Dallas, TX

Christ Fellowship Church, Pinehurst, TX

Church of the Holy Apostles, Katy, TX

Crossroads Fellowship, Houston, TX

Fellowship of Champions, Spring, TX

First United Methodist,  Rosenberg, TX 

Grace Christian Church, Katy, TX

Kids Kaleidoscope Preschool, Spring, TX

Lakewood Christian Church, Waco, TX

Lighthouse Baptist Church,                           
Dickinson, TX

Mt. Lebanon Baptist Encampment,                  
Cedar Hill, TX

New World United Methodist Church, 
Garland, TX

North Fort Worth Baptist Church,                    
Fort Worth, TX

Northside Baptist Church, Garland, TX

Orchard Hills Baptist Church, Garland, TX

Pleasant Ridge Church of Christ,                     
Arlington, TX

The Shepherd’s House,  The Woodlands, TX 

St Paul’s United Methodist Church,          
Houston, TX

St Thomas Episcopal Church & School, 
Houston, TX

St. Bartholomew Catholic Church,             
Forth Worth, TX

St. Luke’s Episcopal Church,                             
San Antonio, TX 

West Houston Christian Center,                         
Houston, TX

Word of Restoration Christian Fellowship,                            
Fresno, TX

New Members
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the file on your candidate, and report back on their findings. 
The County level searches are the most accurate and up-to-
date information available. They are more expensive, but it can 
protect your church and could prevent high litigation fees later.

The Fair Credit Reporting Act (FCRA) governs what a screening 
company can and cannot report. Within seven years, screening 
firms can report back anything that is on the record. You 
will get arrests, convictions, deferred adjudications and not-
guilty verdicts. After seven years, all that is available is listed 
convictions. 

Once the County level criminal searches are complete, then it is 
time to run your focused searches. These would be selected by 
you, the employer or volunteer coordinator, and would depend 
on the position you’re hiring or placing for. 

Focused searches include: 
Credit Checks
Sex Offender Registry
Violent Offender Registry
Motor Vehicle Reports
Workers Compensation Searches
Civil Records
Drug Screening
Education and Employment Verifications 

Run a Sex Offender Registry search in all states of residence if 
your candidate is going to be working with the elderly or with 
children in any capacity. 

A Motor Vehicle Report would be important to you if the 
person will be driving for the church for any reason. 

Run a Credit Check if you are hiring an accountant, appointing 
a treasurer, or recruiting a person to work with finances.  If 
they can’t manage their own money, do you really want them 
managing yours? 

Some churches prefer to do their own employment 
verifications, but others have found that it is more cost effective 
to outsource that part of the hiring process to screening 
companies. Many churches don’t perform civil searches at all, 
while others want to know if their candidate has ever been 
sued for anything. 

How much they want to know is a matter of preference for 
each church.  If you interview a candidate, run a background 
check and come up with several prior charges, you may want 
to run a federal criminal search to make sure that he or she has 
never been prosecuted on federal charges anywhere. 

What Do You Look for in a Screening 
Company?
There are several factors to consider. Find a company you 
feel comfortable with and trust. They are handling sensitive 

information.  Identities of individuals 
should be safeguarded. The company 
should provide you with a sample report or 
run a couple of free searches so that you can 
preview their process and thoroughness. 

If they run some preview searches for you, 
make sure that you send them information 
for someone on whom you already have results. 
You can verify what you already know. Ask the 
background company if they are a member of the 
National Association of Professional Background 
Screeners (NAPBS). Most reputable companies are. Look 
for the NAPBS logo. Find a member on their website at  
HYPERLINK “http://www.NAPBS.com” www.NAPBS.com. 
You will find a link to background screening firms in your 
area. 

Ask a lot of questions about:
Online security measures
How to submit requests
How they return results
The process used for ensuring accuracy
The ordering process

Walk through the ordering process online for the first couple 
of searches to make sure that you understand how it all works. 
They should have no problem giving you a demonstration 
even before you sign up. Ask if they have a contract—some 
companies do and some don’t. If they don’t have a contract, 
they should have a service agreement that says that they are 
going to abide by the FCRA. 

In order to be FCRA compliant, find out what other resources 
they offer. Do they have a glossary of terms? How about 
downloadable release forms? Check to see if they have 
downloadable pre-adverse action letters, and adverse action 
letters.  

Ask what identifiers they use to make sure they have the 
right person? Find out if all of their searches are done in 

“real time” or if they rely on databases? If you decide to 
run a database search, ask them to send you a search 
description that details everything covered by the 
search and where the data originates. 

Protect your ministry.  Follow these best practices to 
help ensure that you are doing your due diligence. 

 

Kevin Conrad

Kevin Conrad is the President and Owner of 
Complete Security Investigations in Dallas, Texas. 
He is a licensed private investigator. His contact 
information is available at www.csidfw.com.
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Shepherd Your Flock

By Eric Spacek, JD, ARM,
Senior Church Risk Manager at

GuideOne Insurance

Safeguard the Church’s People, Property and Ministry
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Shepherd Your Flock

“Keep watch over yourselves

and all of the flock, of which the Holy 
Spirit has made you overseers.  Be 
shepherds of the Church of God.”  

(Acts 20:28a)

Safeguard the Church’s People, Property and Ministry
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Late one evening, the pastor’s home phone began to ring.  
When he answered, a church board member was on the line 
and sounded upset.  There had been a terrible accident that 
night in the church’s van as a youth group was returning from 
a retreat.  Two young people were killed and several more were 
severely injured.  About a month later, the parents of the victims 
filed a lawsuit against the church for $8 million, alleging the van 
was unsafe and had been operated by an unqualified driver. 

A large church with a growing children’s ministry was in need 
of additional volunteers to help with child care and supervision.  
Two teenage male volunteers were put in charge of caring for 
children while the adults were in worship.  According to police, 
over a three-year period, the two teenagers were responsible 
for sexually abusing at least 50 children.  The ensuing civil suit 
asked for $76 million, claiming the church was negligent in its 
screening and hiring practices.

These examples are just a few of the types of tragic incidents 
that churches have unfortunately experienced.  While some of 
the most horrific stories are publicized in the news, there are 
thousands of other injuries, accidents and lawsuits involving 
churches that you never hear about.

Along with the sorrow caused by such events, many of them 
are even more heartbreaking because a large number could 
have been prevented if the churches would have taken some 

basic safety and security precautions.  In fact, according to 
national insurance claims statistics, more than half of the most 
serious losses at churches can be minimized or avoided if 
proactive steps are taken.

Think of Yourself as a Shepherd
If you’re a pastor, employee, volunteer or other type of leader at 
your church, you’re devoted to doing the Lord’s work, nurturing 
your ministries, and improving peoples’ lives through God’s 
love and grace.  Naturally, you want to help keep everyone 
safe.  But along with your many spiritual and administrative 
responsibilities, do you also think of yourself as a shepherd 
protecting your flock?  As the Bible tells us, God calls upon 
church leaders to be good shepherds.

“Keep watch over yourselves and all of the flock, of which 
the Holy Spirit has made you overseers.  Be shepherds of the 
Church of God.”  (Acts 20:28a)

By serving as a shepherd for your church and taking steps to 
improve safety and security, you will be safeguarding your 
members and organization, while also fulfilling an important 
Biblical responsibility.

“Guard the good deposit that was entrusted to you.”                         
(2 Timothy 1:14a)

Consider the following examples:
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Safety and Security are the                            
Focus of Risk Management
Research shows that there are a growing number of pastors and 
other church leaders today who recognize the need to learn 
more about church safety and security or “risk management.”  To 
provide a quick definition, risk management is the process of 
identifying risks or dangers, such as the potential for an injury at 
your church, then taking appropriate precautions to minimize 
the dangers.  So the focus of risk management in a religious 
setting is on safety, security, problem prevention and being a 
wise shepherd.

Start a Risk Management Ministry
Due to the many potential risks and dangers facing churches 
today, along with an increasing threat of lawsuits, churches 
are urged to develop some type of safety and security (risk 
management) program.  If your church has not embarked on 
this effort, it is not alone.  GuideOne research shows that only 
about two out of five churches in America have any type of 
risk management program in place.  However, without a risk 
management program, your church and congregation are 
vulnerable.   

If developing a well-rounded safety and security program 
for your church sounds like a daunting task, this does not 
have to be the case.  A good program can be created easily, 
inexpensively, and with the bulk of time and work provided by 

church volunteers.  In the sections that follow, we’ll highlight 
some more reasons for the importance of a program, as well as 
several key steps you can take.

Also, keep in mind that churches which have the greatest 
success in establishing risk management programs do not 
consider them to be a one-time project or short-term effort.  
Instead, they view their risk management programs as ongoing 
ministries in the church, which are dedicated to enhancing 
safety and security on many different levels.  As the ministry of 
safety and security grows, it becomes a permanent part of the 
church’s mindset and culture.   

Could Your Church Survive a                        
Million Dollar Lawsuit?
Along with your church’s desire to protect the flock and keep 
people safe, another critical reason to start a risk management 
program is to guard against the increasing dangers of lawsuits.  
In today’s litigious society, the number of lawsuits filed against 
churches has been growing at an alarming rate in recent years.  

Whether or not your church has done anything wrong, it 
could be sued for a variety of reasons by a member, visitor or 
employee.  Along with lawsuits that arise from allegations of 
sexual misconduct, injuries on church property and at church-
sponsored events, churches are frequently sued for negligent 
hiring or supervision, wrongful termination of employees, 



breach of contract, libel, slander, invasion of privacy and a 
host of other reasons.

If a lawsuit is brought against your church, it will be forced 
to defend itself in a court of law.  This will require hiring an 
attorney, and the legal fees alone can easily reach $50,000 or 
more.  Maybe you’ll win the case.  But if you lose, your church 
could face a court judgment for $100,000 to $1 million or 
more.  If punitive damages are involved, the cost will only 
increase further.  And don’t make the mistake of thinking that 
your church’s insurance policy will automatically pay for all 
or most of the costs.  The damages awarded to the plaintiff 
could exceed your policy’s limits, and certain situations or 
costs could be excluded.

A Risk Management Program Can Help
With a comprehensive risk management program that 
includes appropriate written policies and procedures, your 
church may be able to avoid many of the problems that 
lead to lawsuits.  But if the worst does happen and your 
church is sued, elements of the risk management program 
can be used to demonstrate to the court that your church 
was not negligent, had proper procedures in place, and did 
everything it could to avoid the problem.

Although the ultimate goal of a risk management program 
is to shepherd the flock and keep people from harm, lawsuit 
prevention and legal defense provide additional motivation. 
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Essential Elements for a Program

So what elements are needed to establish a basic risk 
management ministry?  Every church is different, but most 
successful programs include the following:

Support from Leaders — A program must have the 
initial and ongoing support from a number of key church 
leaders who champion the effort, such as the pastor, board 
members, church administrator, etc.

A Church Safety and Security Team — This should be 
a group of volunteers from the church who are dedicated, 
motivated and qualified.  They are responsible for analyzing 
the church’s risks, determining which precautions are 
needed, then developing policies and procedures. 

Documentation — Program policies and procedures 
should be documented in writing, communicated to 
all appropriate individuals and followed.  For instance, 
document procedures for facility inspections.  

Continued Commitment — Make sure the risk 
management program doesn’t fizzle out.  Rotate in new 
Safety and Security team members when needed, keep 
the staff and congregation members informed about 
programs, and strive to build a long-lasting ministry of 
safety and security.
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Assistance and Information are Easy to Find
Once you have formed your Church Safety and Security Team, 
the group can utilize a wide variety of information that is 
readily available to develop a risk management program.  For 
instance, helpful tools, forms and checklists can be found 
by visiting websites, such as www.guideone.com and www.
safechurch.com.  The GuideOne Center for Risk Management 
also has published a book titled “The Missing Ministry,” which 
provides a practical, step-by-step guide (and online resource 
packet) to establish a program.

Use the EFFECT® Approach
Over the years, the GuideOne Center for Risk Management has 
assisted hundreds of churches in developing risk management 
programs.  Thanks to that experience and to help simplify the 
risk management process, the team developed what is known 
as the EFFECT approach.   EFFECT stands for the following:

Emergency Preparedness

Facility Safety and Security

Financial Safeguards

Employee and Volunteer Safety

Child and Youth Protection

Transportation Safety



The EFFECT approach was designed to identify the most 
common risks facing churches.  By breaking down those 
typical risks into the six categories of EFFECT, your church’s 
Safety and Security Team can begin their efforts and focus 
on one category at a time.  For example, if Child and Youth 
Protection is the church’s first priority, the team can start 
developing safety and security procedures for the church’s 
kids and teens.  After those issues have been fully addressed, 
the team will be able to move on to the next highest-priority 
category, such as Transportation Safety.  Eventually, the team 
can create programs for all six EFFECT categories. 

Prevent a Tragedy
Every time a devastating event strikes a church, the one 
statement that is heard time after time is: “I can’t believe 
something like this could happen here.”  Unfortunately, bad 
things can and do happen when and where you least expect 
them.  So please never assume that your church, community 
and staff are so safe that precautions are not necessary.

We certainly hope you never experience a fatality, serious 
injury, crime, or other problem at your church.  But don’t wait 
until something unfortunate occurs to appreciate the need 
for a risk management program.  Just like wise shepherds, we 
know that wolves and other dangers will always exist in the 
world and pose a threat to our flocks.  So we simply have to 
take all of the precautions that we can to ensure the greatest 
levels of protection.  

Eric Spacek

As Senior Church Risk Manager at GuideOne 
Insurance, Eric Spacek is responsible for the 
research, development, recommendation and 
implementation of GuideOne’s strategic risk 
management programs.  

Before joining GuideOne, Spacek served as 
Minister of Operations for a large Methodist 
church in Raleigh, N.C.  At the 2,200-member 

church, he was responsible for church finances, facilities, human 
resources and a wide variety of risk management programs.  
Previously, Spacek was a liability litigation trial attorney for two law 
firms in Washington, D.C.  

Contact Spacek by calling 1-877-448-4331, ext. 5118, or e-mail at 
espacek@guideone.com.  More information is available at www.
guideone.com.
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Improving        
to Better 
Serve You

Since May, your CO+OP has been working on a 
number of initiatives to improve services and 

value to you.  In late May we sent you our first 
customer survey. From nearly 2,000, 107 replied. 
The results were encouraging, and helpful. Your 

comments are taken very seriously.
 

Some initial findings: 
• a clear majority found CO+OP 

membership to be very beneficial 

• we received great tips for 
improving our service to you 

• we read overwhelmingly that the 
CO+OP saves you money.

 
Be watching in the November issue of 
CO+OP Magazine to see what we are 

improving in the months ahead.  We will also 
announce changes by e-mail.  Be sure we 

have your up-to-date e-mail address by going 
to www.churchco-op.org/update. 

Churches Helping Churches…it’s just good 
stewardship.  

 

Call 888.350.3264
 www.churchco-op.org

Since 1988, Churches Helping Churches



Save the Date!
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“Atmosphere, excitement, 
expectation – Vendor displays were 

impressive.” 
Mary McGinnis, Office Manager, 

Houston First Church of the Nazarene

“The opportunity to go to 
classes that benefited you both 

professionally and personally – not 
just technical info.” 

 Dana Sparacino, 
Admin Asst – Music Ministry, 

Jersey Village Baptist

“Informative sessions, good lunch, 
friendly volunteers, great venue.” 

Diana Peterson, 
Student Ministry Admin/Graphic 

Artist, West University Baptist 
Church/Crosspoint Church

“The Vendor classes very informative  
instructors knowledgeable.” 

W. Hall, Maintenance Manager, 
Resurrection Lutheran Church

“The speakers were very informative! 
The variety of Vendors was good.”  
Cindy Young, Financial Secretary, 
Cornerstone Church of Cleveland

“It was a good fun day, filled              
with info.” 

Monica Murray, Volunteer, 
St. Andrew Lutheran Church

Workshops
Networking
Fellowship
Food

February 18, 2010
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by Bob Janusaitis

Back in the day of Noah, we see a perfect example of how preparing for disaster has 

positive results.  Noah had an advantage; God told him what was going to happen, 

when it would happen, and for how long.  He had to be prepared, and when disaster 

struck, he was prepared.  Today, there are regular reminders from those we know in 

ministry and in the news media of how vulnerable we all are to natural and man-

made disasters.  All organizations, including churches and schools, are subject to 

some level of risk. Being prepared for a disaster may reduce a loss to your facilities, 

but more importantly could make the difference between life and death.

Noah had a plan.
Does your ministry?
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Noah had a plan.
Does your ministry?



Most 
churches 

and schools do 
not have full-time 

personnel to manage the 
development of an emergency 

response plan.  It usually becomes 
one more task for the church or school 
administrator, or they get assigned the 

task after something happens.  The emergency 
response plan requires regular care and feeding.

An emergency plan may already exist, it may be partially 
completed, or it could be out of date.  Many have not started a 
plan because it seems like it is a difficult task.  The key is to get 
started if you don’t have one.  An emergency response plan 
includes the following objectives:

•	 Save lives and reduce injuries
•	 Safeguard property and records
•	 Promote fast, effective reaction in coping with 

emergencies
•	 Restore conditions to normal with minimal confusion

Most churches and schools do not have full-time personnel 
to manage the development of an emergency response plan.  
It usually becomes one more task for the church or school 
administrator, or they get assigned the task after something 
happens.  The emergency response plan requires regular care 
and feeding.  A critical part to any plan is making sure it is 
always ready.  It may be a regularly scheduled review by the 
administrator, or a task delegated to others, such as lay leaders. 

An Emergency Response Plan for a church is generally 
comprised of the following major elements:

Performing a risk assessment

Developing a recovery strategy including duties and 
responsibilities

•	 Documenting the plan
•	 Training personnel
•	 Maintaining the plan
•	 Regular testing or drills
•	 Including local emergency management

Performing a risk assessment.
Creating a plan requires an in depth knowledge of your 
facilities and surrounding environment.  Although Noah 
knew specifically what disaster he was preparing to confront, 
we need to be prepared for our own unique risks.  A risk 
assessment helps to identify the risks to your ministry and it is 
the first step to preparing an emergency response plan.  You 
really have to know your risks before you can address them.  
Noah was told his risk would be a flood.  You may have flooding 
or other risks to address including fire, earthquakes, hurricanes, 
tornadoes, and man-made disasters.  You need to know what 
could go wrong in order to establish the steps necessary to 
respond.  A risk assessment requires objectivity, expertise, and 
judgment.  It will provide the ministry with a reason for action 
to develop an emergency response plan.   

Develop a strategy.  
Once you understand the risks you face, you need to develop a 
strategy to respond.  The strategy will be based upon your risks, 
and the activities at your facility.  Large gatherings, classroom 
environments, pre-school and children, senior adults, visitors, 
and mobility-impaired all have unique challenges that must 
be effectively addressed.  God gave Noah the dimensions for 
the Ark, but Noah had to adjust for different size animals and 
temperaments—one size didn’t fit all. So it is with emergency 
response plans.  The strategy should also include how ministries 
will support functions related to a disaster in the local area.  
This might include home visitation, meals for the elderly, and 
services for others served by the ministry.  The risk assessment 
and strategy development are the foundations of the plan.
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Larger ministries tend to have a higher percentage of members 
that may be involved in law enforcement, emergency medicine, 
security, and other subject matter experts.  They are resources 
which may provide you with some expertise in establishing 
or improving an emergency response plan.   In addition, there 
are resources available from a number of sources such as the 
internet, and your local library.  

Document the plan. 
The complexity of the plan will likely be directly proportional 
to the size of the ministry and the facilities.  The plan should 
be written in common language, it should identify roles and 
responsibilities, and clearly define what needs to be done, 
when, and by whom.  Emergency communications should 
be identified and considered when other communications 
methods are not available.  Two-way radios may be the most 
effective way to communicate when the situation is dynamically 
changing.  The plan should be communicated to all who need 
to know including ushers, teachers, and anyone who may be 
called upon to act in an emergency.  All emergency response 
plans must be documented in order to insure their effectiveness 
during an incident.  Plans may be documented in various ways 
including word processors or specific disaster recovery planning 
software.  The plans must be accessible during an incident.  
This will require that response personnel keep a copy of the 
plan with them at home, in their vehicle, on a Pocket PC or 
Smartphone, or accessible via the Internet.  It must be available 
to all that need it during an incident.  Upright Ministries (http://
www.uprightministries.com) also has a basic fill-in-the-blank 
form on their website to help get you started.

Training.
After the plan is documented, it will be necessary to 
communicate its purpose, and train church staff and lay 
leadership on how to execute the plan.  People need to 
understand their roles and responsibilities before an event, 
not the first time they are called upon to act.  Distributing a 
copy of the plan and having a formal class or open discussion 
will contribute to the success of the plan when it is required.  
Training should occur on a regular basis to refresh everyone’s 
memory and  to introduce new personnel to the plan.  Training 
may also include First Aid, Cardio Pulmonary Resuscitation, 
Automatic External Defibrillator (CPR/AED), and even Community 
Emergency Response Team (CERT) training to provide even more 

“in-house” response capability after an incident.

Maintaining the plan. 
Information changes constantly, and so will your emergency 

plan.  It will be necessary to update the plan on a regular basis; 
larger ministries and facilities tend to change more frequently.  
A plan is only as good as the information; phone numbers and 
other contact information is essential when rapid decisions 
are required.  A regular review (at least every six months) of all 
information insures the plan will be most effective when it is 
required.  In a school environment, it is critical to have up-to-
date contact information on parents.  Proactive reminders to 
parents will help to ensure information is current.

Testing.
Testing the plan exercises decision-making during a simulated 
crisis.  The test determines if the assumptions are correct, and 
the actions to respond make sense.  A test may be done as a 
tabletop exercise, where participants are introduced to specific 
scenarios and respond verbally.  After the exercise, adjustments 
are made to the plan to make it as effective and responsive as 
reasonably possible.  Testing may also include simulation of an 
event or even an evacuation exercise.  Consider having your 
congregation surround your facility after an evacuation drill and 
praying for those who might be in harm’s way, as well as the 
emergency responders.

Include local emergency management. 
Your planning should include first responders in the process 
and when it is time to have a drill.  A first responder who knows 
your facility, or knows your process, will be better equipped 
to respond and lead others who might not know the facility.  
Having information about your facility, including access to your 
facility management personnel, will make the response faster 
and safer for all involved.

The story of Noah ends after a devastating flood with 
something Noah would have never seen if he didn’t prepare.  
The scripture tells us in Genesis 9:13… “I have placed my 
rainbow in the clouds. It is the sign of my covenant with you 
and with all the earth (NLT).”  Noah, his family, and the animals 
God needed survived because Noah was prepared.

Noah had a plan.  Does your ministry?  

Bob Janusaitis

Bob Janusaitis, CISA, CISM, CBCP, CHLS, is the President and CEO of Business911 
International, Inc., an information protection and organizational resiliency 
consulting firm.  He is also the President of the Houston InfraGard Chapter, a 
not-for-profit private/public partnership with the FBI for the protection of 
Critical US Infrastructure.  Bob is an advisor to Upright Ministries, a Houston-
based ministry to enhance and protect ministry by streamlining processes 
and safeguarding people.  He may be reached at 281-374-9506 or bjanusai@
business911.com. 



• AIR SANITIZERS
• APPLIANCES
• CLEANING SUPPLIES
• FACIAL TISSUE
• SPECIALTY CLEANERS
• WASTE RECEPRACLES
• TRASH BAGS
• DISPENSERS, TOWELS &

TISSUES
• RESTROOM SUPPLIES
• COMMERCIAL CLEANING

CARTS
• SAFETY MATS
• FIRST AID

• BREAKROOM FURNITURE
• COFFEE BREWERS
• KEURIG BREWERS & K-CUPS
• COFFEES, COCOAS & TEAS
• CONDIMENTS & SWEETNERS
• CUPS, PLATES & CUTLERY
• JUICES & SPORTS DRINKS
• SNACKS & CANDIES
• SOFT DRINKS
• WATER/PERRIER
• QUICK MEALS
• BREAKROOM PAPERS

From office to classroom, Office Depot is your one
stop solution for Coffee and Breakroom Products.

DESIGN, PRINT & SHIP
Xerox-certified print specialists and web-based capabilities
ensure documents are expertly printed and ready for pick up
or delivery to most locations.

EXCLUSIVE BRANDS
Choose from more than 4,000 Exclusive Brand and Office
Depot‘ Brand products — all with the quality, reliability and
innovation you can trust.

FURNITURE
We help redesign space for better functionality from
boardrooms to reception areas and offer an array of in-stock
products from leading manufacturers.

TECHNOLOGY
Tech Depot is the one source for all your technology
requirements, offering top brands, competitive prices and
technology services — all with the support you demand.

COFFEE & BREAKROOM
Improve the workplace with a broad assortment of brand
name breakroom products from premium coffee, beverages
and snacks to reliable safety and cleaning products.

PROMOTIONAL PRODUCTS
We offer thousands of promotional products that build and
enhance your brand value, and our product experts help you
select and customize the right business item.

Solutions That Take Care of Business

Coffee & Breakroom Solutions

Every impression counts.
Count on us to make yours outstanding.

SCHOOL CALENDARS
Help parents, students and teachers stay organized for
events and deadlines.
EVENT PROGRAM
Sell keepsakes of athletic events, show performances and
school ceremonies-
students and parents treasure.
STUDENT PLANNERS
Keep students organized with specific details of activities
and events.
LARGE FORMAT PRINTING
SIGNS of school floorplans help students find classrooms
and identify emergency routes.
POSTERS reinforce important safety messages
BANNERS for special events.

Smart Digital Solutions

5% BACK TO SCHOOL
Every time parents, teachers, students and school administrators
make a qualifying purchase* they can designate a school of their
choice to receive credits equal to 5% of the purchase to use for free
supplies. Please note that BSD Contract Sales account purchases do
not qualify.

EXTENSIVE PRODUCT ASSORTMENT
Office Depot's extensive product assortment includes many of the
tools necessary to help you engage students and improve the
efficiency of administrators and teachers. Some of our most popular
education supplies include:

Classroom-Specific Products
Teacher Aids

Arts & Crafts Supplies
School Instructional Reference Books & Workbooks

Additionally, Office Depot offers quality furniture pieces that help
add to the comfort and appearance of school offices and classrooms,
and technology products that help simplify difficult tasks and
improve organization. Fundraising and school-branded merchandise
are available for building school spirit and generating revenue for
school projects. Contact your Office Depot Rep for more information.

School & Classroom Solutions

Business Solutions Division Business Solutions Division
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Now more than ever, the dollars being spent by churches 
and other employers on employee benefits need to be 
reviewed and modified to make sure the most is made 
of those dollars.  One large piece of any benefit package 
is the medical plan.  Therefore, that needs to be reviewed 
carefully to ensure the benefit dollars are being spent 
wisely.  While it is necessary to look at the premiums, it 
is also necessary to review the utilization of the plan.  If 
a majority of the employees are not incurring large 
deductible expenses, is it a smart move to go to a higher 
deductible?  To a certain extent, yes.  However, if the 
medical plan goes from a $500 deductible to a $5,000 
deductible, the benefit plan begins to look not very 
beneficial.  This is where Medical Expense Reimbursement 
Plans (MERPs) come into play.   MERPs allow just about 
any employer to purchase the most cost effective 
coverage from the insurance carrier, without reducing the 
net benefit to the employee.  

The MERP is a mini self-funded plan where an employer 
purchases the higher deductible plan and offers a lower 
base deductible to the employee, reimbursing the 
employee for some or all of the deductible.  With the right 
documentation, the reimbursement is tax-free to the 
participant and a tax write-off to the employer.

Is this legal? MERPs operate under Section 105 of the 
Internal Revenue Code.  Section 105 allows employers 
to reimburse or pay for employee medical expenses and 
to write-off those expenses as an employee benefit.  To 
be compliant with the Code, the employer must have 
plan documents which outline the parameters of the 
plan and a summary plan description for the employees.  
Both of these documents serve to insure that the plan 
will operate uniformly.  Thus, the documents give the 
employer the needed stability to treat all employees fairly 
and equally.  

Today’s economy is on everyone’s 
mind.  The fear associated with 
rising costs of living has many 
people wondering what they will 
do in the future.  Our churches are 
facing this same dilemma.  
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Growing up in a Christian home, I was in church every time 

the doors were open.  My favorite Bible verse became Psalm 

122:1… “I was glad when they said to me, ‘Let us go into the 

house of the Lord” (NAS). Every week, I went to the “worship 

service” and I knew that was where Christians came together  

to worship God.  In high school, my youth group leaders bought 

some Praise and Worship music and we would sit around in 

a circle with candles and sing new praise songs to God.  In 

college, we started calling our Minister of Music the “Worship 

Leader”. He would talk about his passion to lead our praise 

during our services.

These are the experiences that shaped my understanding 

of what I thought worshipping God entailed; a Sunday event 

that centered around music.  Then, while reading through the 

Bible, I realized nearly always when “worship” was mentioned,  

it rarely involved music; but rather bowing down and sacrifice. 

This was very different from the worship I knew.  I began to  

wonder if my worship involved humility or if it cost me anything.   

I realized that music in itself was not wrong worship, but only 

a part of worship.  Worship is more than what “tradition” had 

taught me growing up in the church.  God launched me  

on a journey, which continues today, to expand my mind’s 

view of the most important thing I can do in all of life—  

worship God.  

Worship literally means to ascribe glory and honor, to  

bow down in reverence.  We get our English word “worship” 

from the old English word “weorpscipe,” which means to  

show worth and respect.  Certainly music is a great way to  

express how I feel about God and I am glad for the opportunity. 

But now, I realize I should put action to my words after the 

song is over, when the service is complete.  When I am at 

home watching TV, when I am at school presenting a book 

report, when I am at work finishing a project, are my actions 

displaying worship? 

We were created to worship.  We know from Genesis that God 

created everything, but Colossians 1:16 reveals why we were 

created: “…all things have been created by Him and for Him.”  

Wow!  That is the answer to the age-old questions, “What is 

my purpose in life; why do I exist?”  The answer is surprisingly 

simple: worship our Creator.  We are created to say, sing and  

bring honor to God; we are made to worship.Please Visit www.TellPeopleYouKnow.com for More Information.

NEW PRODUCT FEATURE BROUGHT TO YOU BY YOUR CHURCH CO+OP!

Save up to 60% on Your Current 
Outreach Marketing and Increase Your 

New Visitors up to 82%!

© 2008 Editability Publishing. All Rights Reserved. 82% Statistical Data Based on Research by Thom Rainer “The Unchurched Next Door: Understanding Faith Stages as Keys to Sharing Your Faith.”

Most importantly, the plan document allows the 
reimbursements to the employees to be TAX-FREE.          
Any MERP reimbursement made to an employee is not 
reported as income to the employee, there is no 1099 
issue, nor an adjustment of the W-2.  However, if there 
is no plan documentation, any reimbursements made 
to the employee are taxable and must be reported as 
income.  If the company is audited, and they have been 
doing this for a number of years, the penalties and back 
taxes could be staggering.  

How do the Plans work?  The first step to making either 
plan work is to obtain a High Deductible Health Plan 
(HDHP).  The HDHP can be at whatever level is necessary 
to create the savings needed for the plan to work.  For 
example, if the client is on a $250 deductible currently, 
a $1,000 plan could be considered a HDHP.  The second 
step is to design a MERP that will keep the employee 
close to their current out-of-pocket limits. The idea is to 
design the MERP to keep the employee at a reasonable 
level of out-of-pocket, and not put the employer at 
too great a risk for claims loss.  The third step is to 
communicate the idea to the employee.  If the idea is not 
properly communicated, the plan will not be seen as a 

The first step to making 
either plan work is to obtain 
a High Deductible Health 
Plan (HDHP).



benefit to the employees.  Finally, the employees might 
need to be reminded during the year of the existence of 
the Plan.  Since it only comes into play with deductible 
expenses, an employee might go a long time before they 
actually have to deal with filing for a reimbursement.  

For example, let’s take a look at a 51 life group recently 
put into place.  The group was on a $250 deductible with 
10% co-insurance to $10,000.  The maximum out-of-
pocket for the year was $1,250 including the deductible.  
The plan had co-pays of $25 doctor visit and $10/$30/$60 
prescription.  The monthly premiums for the group were 
over $17,000.  They received a 9% renewal, which would 
increase that monthly to $18,500.  The group had very 
low dependent participation due to extremely high 
premiums and a comparably lower paid work force.  

The client needed to reduce their premium cost and 
also wanted to increase dependent participation.  They 
brought a $5,000 deductible plan to the table to work 
with in designing the MERP.  The $5,000 plan had co-
pays of $35 and the same drug card, but the monthly 
premium was only $11,500.  FBG took this plan and 
designed a MERP with a $500 Base Deductible and 10% 
co-insurance of the next $4,500, for a total employee 
out-of-pocket of $950.  The client takes a $4,050 claims 
risk per participant, but saves $5,500 a month over their 
current costs.  The expected claims per participant were 
calculated to be $45 a month, or $2,700 for the group.  
Along with administration fees, the total monthly cost of 
installing and operating the plan was under $15,000.  This 
translated into a projected savings to the client of $24,000 
from the current rates and $42,000 over the renewal.  

The employees did have a few extra steps to maintain 
their plan, but their costs have been reduced enough 
that dependents can be covered affordably.  It is 
necessary for the employee to file their Explanation of 
Benefits (EOB) with FBG to be reimbursed; however, the 
processing time is one day.  Therefore, if the employee is 
diligent about obtaining their EOB online or through the 
mail, the reimbursement will be in hand long before the 
bills start coming in from the providers.

Does it work?  From the example above, you can see 
that there are ways to make it work.  It might not work 
in every instance, but it does give you an option.  The 
design of the plan is an integral part of the process.  If 
the benefit is too rich, the premium savings might not 
be enough to cover the expected claims.  If it is too poor, 
the employees might not deem it a benefit.  

Nacba
Alamo Chapter – San Antonio
Meeting on the third Thursday of each month at 11:30 a.m.
Contact: Jodie Sell, 210-494-3455, x231
jodie.sell@coker.org
www.nacbaalamo.org

Capital Chapter – Austin
Meeting on the second Thursday of each month at 12 noon.
Contact: Mollie DeVries, 512-255-3322
mdevries@palmvalleylutheranchurch.org

Dallas Chapter 
Meeting on the third Tuesday of each month in South Dallas 
at 11:30 a.m., and the third Thursday of each month in North 
Dallas at 11:30 a.m.
Contact:  Dave Roberson, 972-423-4506
droberson@firstmethodistplano.org
www.nacbadallas.org

Fort Worth Chapter
Meeting on the third Thursday of each month, time varies.
Contact: Vicki Morgan, 817-326-4693
vmorgan@actonbaptist.org

Houston Metro Chapter
Meeting on the third Thursday of each month at 11:30 a.m.
Contact: Kay Irvine, 281-353-4413
kay@churchthatcares.org
www.nacbahouston.org

North Houston Metro Chapter
Meeting on the second Thursday of each month at 11:30 a.m.
Contact: Margie Serio, 936-521-1673
margie.serio@wcbc.us

For more information on a Chapter meeting in your area, 
visit the NACBA website, www.nacba.net

2009 Meetings
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The ManageMen® (OS1) System adopted by PJS is a simplified, 
bundled cleaning and safety program for large cleaning 
organizations. It is a comprehensive training, work loading and 
scheduling system that reduces cleaning costs while increasing 
efficiency, cleaning levels and morale.

FEATURING OUR 

   OS1SYSTEM
JANITORIAL SERVICE

Jim Shaw
2303 Nance Street, Houston, Texas 77020

713.850.0287

Allen McKee
Austin

512.447.0477

Scott O’Brien
HC San antonio

210.824.3367

PROFESSIONAL JANITORIAL  
SERVICE OF HOUSTON

Property
General Liability

Workers Compensation
Group Benefits

 Retirement Planning
Automobile

Umbrella

Houston
Gary Benson
281.350.6277
Toll Free
800.896.8218
GaryB@insuranceoneagency.com

DFW Metroplex
Rick McCrary
972.223.1700
Toll Free
800.364.1277
Rick@insuranceoneagency.com

As a leading Insurer of churches, Insurance One can provide your organization 
with the industry’s finest lineup of coverages and services.

www.insuranceonewoodlands.comwww.insuranceonewoodlands.com

In conclusion, the MERP concept can be a viable 
option for your church to deal with rate increases and 
the growing cost of living we are all experiencing. The 
concept can also work if the church wants to simply 
reduce costs, without reducing the benefit to their 
employees.  But, it must be done properly.  It is probably 
in your best interest to partner with a Third-Party 
Administrator (TPA) to handle these plans.  The TPA will 
be able to keep the plan in compliance with HIPAA and 
other concerns.    They will also be able to draft the 
documents needed for the plan to operate legally.  The 
last thing you want to do is implement a way to save 
money that might get the church fined by the IRS.  

Kevin Whitney

Kevin Whitney is the Chief Executive 
Officer of Flexible Benefit Group (FBG).  He   
manages nine Benefit Administrators as they 
service over 300 client groups.  You can reach 
Kevin at www.flexiblebenefitsgroup.com or 
972-991-5155. 
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Lubbock
806.747.2678

Dallas
469.384.6700

San Antonio
210.661.4581

Houston
713.672.8080

Austin
512.388.8000

SYSCO offers the widest selection of food and related
products in the industry.  PointSource has created a 
manufacturer rebate and allowance program, comprised 
of agreements with over 90 manufacturers, which they 
offer in sync with SYSCO.  The services are free of cost to 
CO+OP ministries.  PointSource invoices manufacturers 
quarterly and returns to your ministry the rebates and 
allowances earned.  Together SYSCO and PointSource 
can quickly and efficiently reduce your food costs.

To sign up or inquire about  
the program, please call  
Dieter Kadoke at 214-336-0935

REPAIR & MAINTENANCE
All types roofing systems

(example-metal, built-up-roofing, etc.)

RE-ROOFING & RETRO-FITTING

SHEETMETAL DESIGN & FABRICATION

METAL ROOFING REPAIRS & COATING

SURVEY & COST PROJECTION

For all your roofing and                 
waterproofing needs!

Call
Mark D Carlson 
281-374-7657

Additional services available: Leasing, financing, equipment 
audits, energy de-regulation assistance, extended warranties, and 
one (1) year parts and labor warranty on all service work.

Plumbing Commercial & Residential
   •	 Preventive Maintenance Agreements
   •	 Plumbing Repairs and Replacements
   •	 Hot Water Heater/Boiler Repairs and Replacements
   •	 Water Softener Installation
   •	 Toilet, Faucets, and Misc. Fixture Replacement
   •	 Full Coverage Maintenance Agreements
   •	 Back Flow Preventor Certified

REFRIGERATION
   •	 Preventive Maintenance Agreements
   •	 Refrigeration Repairs and Retrofits
   •	 Refrigeration Equipment Installation

New Construction
   •	 HVAC Equipment Installation
   •	 Design Build
   •	 Plans and Specifications
   •	 Commercial
   •	 Residential

Heating/Ventilation/Air Conditioning (HVAC) service
   •	 HVAC Unit Repairs and Replacement
   •	 Preventive Maintenance Agreements
   •	 Full Coverage Maintenance Agreements
   •	 Air Balancing/Water Balancing
   •	 Water Treatment
   •	 UVC Lighting
   •	 Coil Cleaning
   •	 Duct Cleaning
   •	 Variable Frequency Drives
   •	 VAV Systems and Zoning
   •	 Air Filtration Service
   •	 Generac Brand Generators – Permanent Installation
   •	 Controls/Automation Repairs and Retrofit
   •	 Ductwork Repair and Replacement

9745 Bent Oak Dr., Houston, TX  77040 Phone: (832) 590-5700, www.accurateairsystems.com

 ______________________________
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Logical Control Services, 
LLP is a full service 
air-conditioning, 
controls, and fire 

alarm company.  LCS 
is committed to 

providing the highest 
level of integrity, 

craftsmanship, and 
quality possible to you, 

our Customer.

Commercial Heating and 
Air-Conditioning Repair 
Service
Preventive Maintenance 
Contracts
Building Automation

Serving churches throughout
the Metroplex

24-Hour Service Serving Dallas-Ft. Worth Metroplex

Office: 972-820-0100    Fax: 972-820-0101    Carrollton, Texas  75006
www.lcstexas.com     TACLA#023969E

Your logical choice for
Air Conditioning  •  Heating  •  Fire 

Alarm  •  Building Automation

New Construction Bid 
and Spec Work 
Controls Service and 
New Installation
Fire Alarm   
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   •	 Roofing
   •	 Air Conditioning
   •	 Refrigeration
   •	 Ice Makers
   •	 Plumbing
   •	 Electrical
   •	 New Construction

   •	 Remodeling
   •	 Make Ready
   •	 Tenant Finish
   •	 Painting
   •	 Glass
   •	 Concrete
   •	 Carpentry

   •	 Kitchen
   •	 Appliances
   •	 Repairs
   •	 Tile
   •	 Flooring
   •	 Carpet

Flat Roofing & Construction Specialists

All Your Church Needs
Under One Roof!

Call 972.261.1100 Today!
www.arkconstruction.net
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banknotes

Incidents like this happen more often than you may 
think. Many are caused by people intentionally stealing 
cash. Others result from honest errors. They all underscore 
a primary objective and challenge for ministries—
safeguarding financial assets, most notably their cash 
donations.

Your ministry is vulnerable to financial loss if you have not 
implemented a system of internal controls.

Every ministry has some level of policies and procedures 
for handling cash, even if they are not expressed in writing. 
Many have simply grown lax in following their current 
procedures. One reason for this lapse, ironically, is trust—
the conviction that “our people would never steal money.”  
This culture of trust is why many ministries don’t think 
internal controls are necessary. 

A wiser alternative is to protect the people who handle 
your cash by never allowing them to be in a compromising 
position. It’s not a personal issue. You do trust your people. 
With controls in place, you are simply removing situations 
that could result in the violation of that trust.

Handling cash is actually pretty simple. It comes in, it’s 
stored, and it goes out. Each of these steps presents a need 
for controls as cash is “handled.”

Dual Custody 
A simple but crucial principle in cash handling is dual 
custody, which means that two or more unrelated 
individuals are present whenever cash is handled. The 
principle of dual custody should be followed from 
wherever cash is collected to the bank. It is required when 

The pastor was dreading addressing 
his congregation on Sunday, but 

not because he wasn’t prepared to 
preach. He couldn’t bear the thought 
of publicly admitting that the church 

contributions had been stolen.

You’d be hard pressed to find a silver 
lining in this cloud. Nobody wants 
to deliver this kind of message or 

confront a staff member or volunteer 
who has misappropriated funds. 

by Jeff Killough

Internal Controls Can 
Keep Cash Secure



the cash is being counted for a deposit, put into a safe, or 
sealed in a bank deposit bag.

Options for securely handling cash vary from ministry to 
ministry. Here are some for you to consider:

Always be sure cash is counted in a secure area, preferably 
a locked room, where there are no distractions or 
interruptions. 

Secure your premises. Security cameras in the counting 
area and at key places around your facility are great 
deterrents. Lock doors and windows after hours. 

Always require two people (preferably unrelated) to open 
a safe or vault. A two-party system ensures that no one 
person has sole access to the safe’s contents. 

Separation of Duties
Another important cash-handling principle is separation of 
duties. When different people handle separate aspects of 
a transaction, chances of an error throughout the process 
diminish. Many ministries overlook this principle. Proper 
separation of duties means that:

•	 The person who makes deposits does not also record 
accounting entries. 

•	 The person responsible for petty cash does not 
approve requests to replenish the petty cash fund. 

•	 The person who writes checks does not also reconcile 
bank statements. 

•	 The person who approves expenses does not also sign 
the checks or initiate payment. 

Smaller offices may not have enough staff members to 
follow these principles. If that is your situation, bring 
volunteers into the process to implement these checks 
and balances. Doing so is vital to ensure the accuracy of 
your financial information and to protect your ministry’s 
assets. 

This article was excerpted and adapted from the white 
paper www.eccu.org/resources/whitepapers/2009/
handlingcash. 

by Jeff Killough, one of our product managers

Jeff Killough is a product manager with 
Evangelical Christian Credit Union (ECCU) 
headquartered in Brea, California. He brought 15 
years corporate cash management experience 
to his role at ECCU, and is a Certified Treasury 
Professional. Jeff attends Calvary Baptist Church 
in Huntington Beach, California, and is active in 
their stewardship ministry.  ECCU has over 40 

years of experience providing financial solutions to churches and other 
evangelical Christian ministries across the country.
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Earlier this year, at the First Baptist Church of Maryville, Illinois, a 
young man who had marked the day in his day planner as “death 
day,” walked down the aisle of the church on a Sunday morning, 
exchanged some words with the pastor and fired three times 
with his .45-caliber handgun, hitting the pastor in the heart and 
neck before being subdued by church members.  The pastor 
died from the gunshot wounds. 

Others in recent months include….
July 28, 2008:  A gunman walked into a church in Knoxville, 
Tennessee, during the performance of a children’s musical.  
He proceeded to shoot eight people, killing two, before he 
was overpowered by congregation members.  The gunman 
reportedly admitted to police that he committed the crimes 
because of his disagreement with the church’s stand on certain 
issues, although he did not attend the church.   

December 9, 2007:  A lone gunman entered a “Youth With A 
Mission” training center in Arvada, Colorado, and shot several 
people before driving 80 miles to New Springs Church in 
Colorado Springs and doing the same thing there. Police at the 
church reported that the gunman had two assault rifles, three 
handguns and 1,000 rounds of ammunition in his possession. The 
gunman began shooting as he neared the lobby of the church. 
The shooting spree ended when he was confronted and shot by 
a church security guard. Five people died, including the gunman, 
and five others were injured in the incident.

Church leaders learning of these shootings have likely been 
asking themselves several questions, including:  

–	 How would my church respond if something like this was 
to happen here?

–	 How do you prepare for such a horrible event?
–	 What kind of security should we have?

As we begin to look at these issues, it’s important to consider 
that church shootings remain a rare, although incredibly tragic 
occurrence.  While no official statistics exist, the incidence of 
church shootings in the Unites States is thought to be no more 
than a few per year.  However, that number in itself should cause 
a church to take notice and precautions.  

We must understand that churches present a “soft target” for 
criminals, terrorists and others intent on inflicting harm upon 
innocent people.  By their very nature, churches are an open door 
and consequently do not offer the protection afforded by places 
with rigorous security screening procedures.  Balancing security 
measures can be a daunting task.  On one hand, embracing a 
fortress mentality with heavily armed guards and requiring all 
church members to pass through metal detectors might be an 
excessive response to the recent tragedies. On the other hand, 
going about business as usual without addressing security 
concerns would undoubtedly fall below the expectations of the 
congregation members you’re serving. 

Preventive Measures
The first step in any security endeavor is prevention. No 
prevention method can guarantee safety; however, those 
intending to do harm typically choose an easy target. This is one 
reason why so many shootings happen at churches and schools 
rather than at police stations. Those who want to inflict damage 
go where people are not ready to fight back.  Here are ways 
churches can begin efforts at prevention. 

Church Violence – Prepare 
Your Church For The Worst 

we’vegotyoucovered
by Gary Benson
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1) Form a team
The first step in addressing church security is to form a security 
team composed of qualified and trained individuals.  You 
may want to obtain input from additional congregation 
members who have specialized experience in the field, such 
as those with backgrounds in law enforcement, the security 
industry, the military or emergency management. Ideally, every 
church should appoint a security director with clearly defined 
responsibilities—someone to act as the point person for all 
security concerns.

2) Threat Assessment
An important step for your security team will be the process 
of conducting a security needs assessment.  The purpose 
of an assessment will be to review the organization’s 
current infrastructure, processes, and procedures regarding 
security; identify and assess its vulnerabilities; and provide 
recommendations for building upon existing measures to 
improve security at the church.  Other considerations in the plan 
may include:

The roles and responsibilities of various layers of personnel 
Dealing with disruptive or impaired individuals 
Dealing with violent persons with or without a weapon 
Pastoral protection 
Lockdown and/or evacuation procedures 
Equipment needs 
Communication with each other and congregation

Your security planning should include cooperation with local 
police. Many local police agencies are willing to assist churches 
as they work to identify and address their vulnerabilities to 
criminal attack.  They may also be willing to provide training 
for staff and frontline workers on topics such as dealing with 
disruptive individuals, and identifying and diffusing potentially 
violent situations.

3) Preparation for a Crisis
After preventive measures have been taken, the next thing a 
ministry must do is put procedures in place so that the church 
will be equipped to handle crises effectively. In the event that 
a security crisis happens, preparation can make a difference in 
how many people are affected by the crisis, and how severely. 
Unlike schools, churches are almost completely unable to 
conduct emergency procedure drills. This is why it is important 
for churches to have done preparatory work ahead of time. If 
there is a disturbance, who will be in charge of an evacuation? 
Under what circumstances will the children’s ministry be locked 
down? What situations warrant calling local authorities, and who 
will make that call? 

The answers to these questions cannot be asked in the 
middle of a situation or it may be too late. The responsibility 
for preparation must be delegated by the ministry’s leaders to 
the security team. From there, the security team must make 
adequate use of the available ministers, ushers, and volunteers 
to delegate these responsibilities. 

4) Remaining Vigilant
Once a church has done the work of prevention and preparation, 
there is still one more element of church security left—

persistence. Persistence has to do with a continual revision of 
matters of prevention and preparation, as well as maintaining 
a diligent posture. Churches that prepare a safety manual and 
leave it on a shelf to gather dust are not effectively protecting 
their members. 

More On Prevention
Strategic Planning.  Develop a security plan and include 
things such as a seating location for ushers and/or security 
personnel (strategically stationed in both the front and the rear 
of the sanctuary), lockdown procedures for areas of the church, 
crisis communications, and an evacuation plan for the building.
Increase effort. If a shooter plans an attack on your church, he 
will likely arrive after the service begins. Make it difficult for 
an intruder to enter your church unnoticed and take a seat 
wherever he wants. A simple step forward in this area involves 
closing sanctuary doors once a service begins and training 
ushers to meet latecomers and guide them to designated 
seating areas.  

Communication.  Establish a method for quickly 
communicating issues of concern to appropriate church 
personnel, such as the security director, as well as to authorities.  
The church might consider issuing a weapon to the security 
director. Depending on the size of your church, walkie-talkies, 
two-way radios, pagers and/or cell phones may be appropriate 
to have on hand.

Increase early identification. A person approaching your 
building with a gun drawn is an obvious threat. but it’s rarely 
that obvious. Other signs, such as a person’s appearance or 
body language represent danger, too. Ushers, greeters, or 
church staff can identify a threat by monitoring entrances 
via surveillance cameras, well-placed windows, or simply 
by extending a personal greeting to any person who looks 
suspicious. 

Reduce provocation. Set guidelines for denying access to 
people who are unstable, agitated, angry, or intoxicated. Train 
ushers to identify the warning signs of such a person, and 
coach them to deny access firmly, but respectfully. These 
warning signs include people who are talking to themselves, 
or are otherwise belligerent. If a pastor has a counselee who 
is particularly troubled, a head usher can be recruited to show 
extra attention to that person if he arrives at the church. 
While not every violent incident can be prevented, taking 
the steps outlined here can help your church become better 
prepared for responding to any possible criminal acts and for 
communicating to your congregation during a crisis.  Taking 
up the task of church security requires simply that we deal 
seriously with a real threat by prevention, preparation, and 
persistence. 

Gary Benson 

Gary Benson is a 25-year insurance professional.  He owns and 
operates the Insurance One Agency in The Woodlands, Texas.  You can 
reach Gary at garyb@insuranceoneagency.com. See Page 46.
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knowyourvendor
Upright Ministries
Upright Ministries is a national organization that exists to protect and enhance ministries by 
streamlining processes and safeguarding people.  Founded in 2002 out of a passion and desire to help 
reduce risks to ministry, more than 100 churches, schools, and non-profits have used Upright Ministries.  

Services that enhance and protect ministries through streamlining processes include:
•	 developing financial policies
•	 restructuring of Chart of Accounts that result in clear and accurate reporting
•	 developing and implementing personnel policies and handbooks
•	 developing new hire and termination procedures
•	 personnel and financial management training  

Known for safeguarding people, Upright Ministries uses its expertise in developing, training, and facilitating methods for reducing the 
risk of child sexual abuse in America and other countries.  What makes our organization unique is that we train church employees and 
volunteers how to be risk managers themselves.  We do this by:
•	 teaching principles behind abuse policies
•	 training workers how to respond to allegations
•	 training workers how to report according to state laws 
•	 training workers how to safeguard children and protect themselves without stopping or prohibiting ministry

Patti Malott, Founder and President of Upright Ministries, engages in public speaking for several conferences, church staff and commit-
tee meetings, and schools each year.  Numerous topics are available. Visit our website at www.uprightministries.com to find a compre-
hensive list of services, references, and speaking engagement topics.  Contact us at 281-374-9506.

With more than 25 years 
experience in Ministry 

management, let us help 
you with...

We
Protect,
so You
can Serve.

•  Facility Management & Risk Assessment 
•  Financial Policies & Procedures Assessment
•  Training to Reduce the Risk of Child Sexual Abuse
•  Insurance Review
•  Personnel Consulting

281.797.8619 | www.UprightMinistries.com

Lock & Safe Company

We recommend Mul-T-Lock

Commercial
Master Key System
High Security Locks
Electric Lock Systems
Keyless Entry
Exit & Door Hardware
Desks & File Cabinets
Safes

Residential
Homes Opened
Locks Re Keyed & Repaired
New Locks Sold & Installed
Kick In Protection
High Security Locks
Lifetime Finish Hardware

Automotive
Opened
Re Keyed & Repaired
Ignitions Replaced
Foreign & Domestic

Bonded & Insured for
Your Protection
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Upright Ministries

DeBow Lock & Safe
DeBow Lock and Safe, founded 
in 1999, offers sales of exit 
devices, door hardware, 
cabinet locks, safes, high 
security keys, and just about 
anything to do with a lock 
or key.

DeBow prides themselves on providing great customer service 
and being mobile allows them to be a local vendor that can 
easily service Houston and the surrounding areas. 

For CO+OP members, they are 24/7 and although they are 
not a member of the Better Business Bureau, they are proud 
to work with churches and non-profits such as Houston First 
Baptist, Sugar Creek Baptist, Kingwood Church of Christ, Clay 
Road Baptist, Bear Creek United Methodist, Heights Baptist 
Church of Alvin, and many more.

DeBow does not have a lot of overhead like some of their 
competition and that allows them to keep their prices 
extremely competitive.  They are a family-owned and run 
business and all employees are certified and licensed.

Contact Jeff DeBow at 281-398-6703 or 
debowlockandsafe@sbcglobal.net for more information 
on their services.

Jeff has been married to Elizabeth Tilbury DeBow for 
10 years. They have two children, Alex (8) and Caroline 
(4). Jeff enjoys golf, water skiing, coaching the kids in 
whatever sport they are playing, and spending quality 
time as a family.

•  Facility Management & Risk Assessment 
•  Financial Policies & Procedures Assessment
•  Training to Reduce the Risk of Child Sexual Abuse
•  Insurance Review
•  Personnel Consulting

Flexible Benefit Group
Flexible Benefit Group is a Third-Party Administrator based in McKinney, Texas.  FBG helps 
clients keep their 125/Cafeteria Plans, Medical Expense Reimbursement Plans, Healthcare 
Reimbursement Arrangements and Health Savings Account (HAS) Plans in compliance with 
all IRS regulations.  They work with your existing insurance broker to maximize your benefit 
dollars.  FBG was established in 1985 by Mike and Jacquie Whitney.  In 1994, Kevin Whitney, 
their youngest son, joined the firm as a Benefit Administrator.  In 2000, Kevin moved to the 

marketing side of the business and today is the Chief Executive Officer.  While Mike and Jacquie are still active partners of FBG, they 
have turned the day-to-day operation over to Kevin.  With his wife, Vivian, and his brother-in-law, Carlos, he manages nine Benefit 
Administrators as they service over 300 client groups.  FBG is a very family-friendly environment, and it’s pet friendly, too.  Every day 
their 11-year old yellow Lab, Neon, comes to work with them.

FBG is open weekdays from 8 a.m. until 5 p.m., Monday through Thursday… and from 8 a.m. until 1 p.m. on Friday.  When 
contacting FBG during business hours, your call will always be answered by a person, not a voice mail system.  It will be routed to 
your assigned Benefit Administrator, who will be able to answer any of your benefit questions.  When you call back, you will be 
routed to the same person.  In this day and age of technological wonders, the ability to have a continuing relationship with your 
service person is a wonderful advantage.  And with over 100 years of combined management experience, FBG is ready to help you 
reach your benefit goals.
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ADMINISTRATION
Advertising & Promotional 
Products
Educational Products, Inc. 
www.educationalproducts.com
	 Michelle Jecker 877.928.3771 HC Austin
		  mjecker@educationalproducts.com
	 Jeff Oberkrom 800.635.5345 DFW
		  joberkrom@educationalproducts.com
	 Marta Savin 800.635.5345 HOU 
		  msavin@educationalproducts.com

Ernest Ideas Design & Media Group
Editability Publishing
www.ernestideas.com
	 Paul Ernest 972.562.5380
		  paul.ernest@ernestideas.com

Office Depot Business Solutions Division
Office Furniture, Space Planning & 
Educational Furniture 
www.bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148
		  gigi.hill@officedepot.com

Background Screening 
Complete Security Investigations, LLC
www.csidfw.com
	 Kevin Conrad 866.892.2078
		  kevin@csidfw.com

Church Consulting
Upright Ministries
www.uprightministries.com
	 Patti Malott 281.797.8619
		  patti@uprightministries.com

Employee Benefits
Flexible Benefit Group
www.flexiblebenefitgroup.com
	 Kevin Whitney 800-249-9970
		  kwhitney@flexiblebenefitgroup.com

Name Badges & Custom Stamps
Express Stamp/Schwaab
Customer Service
	 Sherry Witt 877-782-6771 x441
		  switt@schwaab.com

Office Depot Business Solutions Division
www.bsd.officedepot.com
	 Promotional Products and Copy/Print
	 Kerri McDonnell 832-477-3547 HOU
		  kerri.mcdonnell@officedepot.com
	 Gigi Hill-Margoni 713.996.3148
		  gigi.hill@officedepot.com

Printing 
Digital Print and Binding Services
Custom Stationery
Office Depot Business Solutions Division
www.bsd.officedepot.com
	 Kerri McDonnell 713.996.3623 HOU
		  kerri.mcdonnell@officedepot.com
	 Gigi Hill-Margoni 713.996.3148
		  gigi.hill@officedepot.com

Varidoc
www.varidoc.net
	 Scott Muckensturm 214.528.9925 x118
		  scott@varidoc.net

School Supplies
Educational Products, Inc.
www.educationalproducts.com
	 Michelle Jecker 877.928.3771 HC Austin 
		  mjecker@educationalproducts.com
	 Jeff Oberkrom 800.635.5345 DFW
		  joberkrom@educationalproducts.com
	 Marta Savin 800.635.5345 HOU 
		  msavin@educationalproducts.com

Office Depot Business Solutions Division
www.bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148
		  gigi.hill@officedepot.com

FACILITIES 
Air Conditioning/HVAC
Building Automation Controls
Installation, Service & Security
Accurate Air Systems
www.accurateairsystems.com
	 Shane Hindman 832.309.1025 HOU
		  shaneh@accurateairsystems.com
	 James Newsome 832.256.4617 HOU 
		  jamesn@accurateairsystems.com

Logical Control Services, LLP
www.lcstexas.com
	 Ron Pogue 972.820.0100 DFW 
		  rpogue@lcstexas.com

Audio, Video & Lighting
 Church Interiors Inc. of Texas
 www.churchinteriorsoftexas.com
	 Mack Phipps 254-652-2084
		  mphipps@churchinteriorsoftexas.com
	 Ed Butler 972.872.5495
		  ebutler@churchinteriors.com 

Building Maintenance Services 
Professional Janitorial Service 
www.pjs.com
	 Jim Shaw 713.850.0287 HOU
		  jshaw@pjs.com
	 Allen McKee 512-447-0477 AUS
		  amckee@pjs.com
	 Scott O’Brien 210.824.3367 HC San Antonio
		  sobrien@pjs.com

Carpet, Wood, Vinyl & Sports/
Multi-Purpose Flooring
Church Interiors Inc. of Texas
www.churchinteriorsoftexas.com
	 Mack Phipps 254.652.2084
		  mphipps@churchinteriors.com
	 Ed Butler 972.872.5495
		  ebutler@churchinteriors.com

Vector Concepts, Inc.
www.vectorconcepts.com
	 Bill Austin 800.544.8314 cell 214.504.4714
		  baustin@vectorconcepts.com
	 Jody Skaggs 800.544.8314
		  jskaggs@vectorconcepts.com

Catastrophic Recovery,  
Carpet and Duct Cleaning 
Blackmon Mooring 
www.blackmonmooring.com
	 Marilyn Batter 832.247.7201 HOU
		  mbatter@bmsmanagement.com
	 Tom Lackey 817.385.3403 DFW
		  tlackey@bmsmanagement.com
	 Steve Willis 210.669.7398 SAT
		  swillis@bmsmanagement.com
	 Ernie Worth 512.563.0025 AUS
		  eworth@bmsmanagement.com

Electricity and Energy Savings
TES Energy Services, LP
www.tesenergyservices.com
	 Pat Teague 972-447-0447 
		  pricing@tesenergyservices.com
	 Michael Bernstein 972-447-0447 x105
		  mbernstein@tesenergyservices.com

U-Save Energy 
www.caftx.com
	 Chuck Thompson 469.853.4123 
		  cthomp005@gmail.com

Floor Mats
CleanCare, Inc.
www.hillyard.com
	 Jay Baucum 800.688.9425 DFW
	 Tom Woods 972.329.0022 DFW

Hillyard, Inc. 800.399.8489
www.hillyard.com
	 Ken Kippes 281.460-2774 HOU
		  kkippes@hillyard.com

Office Depot Business Solutions Division
www.bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148
		  gigi.hill@officedepot.com

Janitorial/Sanitation Supplies & 
Equipment
CleanCare, Inc.
www.hillyard.com
	 Jay Baucum 800.688.9425 DFW
	 Tom Woods 972.329.0022 DFW

Hillyard, Inc. 800.399.8489
www.hillyard.com
	 Ken Kippes 281.460-2774 HOU
		  kkippes@hillyard.com
	 Kim Woods 832.646.0383 HOU
		  kwoods@hillyard.com
	 John Swart 281.389.3806 HOU
		  jswart@hillyard.com
	 Dan Fox 713.299.2382 HOU
		  dfox@hillyard.com
	 Mark Curtis 800.728.4120 HC San Antonio
		  mcurtis@hillyard.com
	 Gary Fisher 210.275.3474 HC San Antonio
		  gfisher@hillyard.com
	 Brian Taylor 210.722.5132 HC San Antonio
		  btaylor@hillyard.com
	 Roland Castillo 210.685.2601 HC San Antonio
		  rcastillo@hillyard.com
	 Paul Deutsch 512.529.1583 HC Austin
		  pdeutsch@hillyard.com
	 Rosie Reyes 956.206.4355 Laredo
		  rreyes@hillyad.com

Vendors 



4339

Accurate Air Systems/
   Comfort Systems USA  Page 36
American Business Machines  Page 39
Ark Construction  Page 37
Blackmon Mooring  Page 9
Carlson Roofing Co., Inc.  Page 36
Church Interiors, Inc.  Page 10
CleanCare, Inc. 
   included in Hillyard ad  Page 9
Comerica Bank  Page 2
Complete Security 
   Investigations, LLC  Page 23

Creative Coffee, Inc.  Page 10
DataVox Business Communications  Page 46
DeBow Lock & Safe  Page 42
Educational Products, Inc.  Page 23
Ernest Ideas Design & Media Group  Page 39
Flexible Benefit Group  Page 5
Hillyard, Inc.  Page 9
Insurance One Agency  Page 35
Integrity Furniture & Equipment  Page 11
IT Fidelity  Page 5
Logical Control Services, LLP  Page 37
Mity-Lite Tables & Chairs  Page 11

National Signs  Page 48
Office Depot Business 
   Solutions Division  Page 30
PhoneTree   Page 11
Professional Janitorial Service 
   of Houston  Page 35
RISO, Inc.  Page 10
Sysco/PointSource  Page 36
TES Energy, Inc.  Page 47
Tell People You Know  Page 33
Upright Ministries  Page 42
Vector Concepts  Page 5

CO+OP Vendor Ads Alphabetical Listing

Office Depot Business Solutions Division
www.bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148
		  gigi.hill@officedepot.com

Furniture & Space Planning
Educational Furniture, Pews,
Tables, Chairs, Cushions,            
Shelves, Etc.
 Church Interiors, Inc. of Texas
 www.churchinteriorsoftexas.com
 	 Mack Phipps 254.652.2084
		  mphipps@churchinteriors.com
 	 Ed Butler 972.872.5495
		   ebutler@churchinteriors.com

Integrity Furniture & Equipment
www.integrityfurniture.com
	 Drew Coleman 888.600.8639
		  drew@integrityfurniture.com

Mity-Lite Tables & Chairs 
www.mitylite.com
	 Brandon Ross 800.362.6554
		  brandonr@mitylite.com

Office Depot Business Solutions Division
www.bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148
		  gigi.hill@officedepot.com

Interior Renovations - Painting, 
Carpentry & Millwork
 Church Interiors Inc. of Texas
 www.churchinteriorsoftexas.com
 	 Mack Phipps 254-652-2084
 		  mphipps@churchinteriorsoftexas.com
	 Ed Butler 972.872.5495
 		  ebutler@churchinteriors.com 

Locks & Security Systems
DeBow Lock & Safe Co. 
	 Jeff DeBow 281.398.6703
		  debowlockandsafe@sbcglobal.net

Office Copier/Duplicator
Equipment
American Business Machines
www.abmtexas.com
	 Tony Chiovitti
		  tchiovitti@abmtexas.com

RISO, Inc. 
http://us.riso.com
	 Michael Samson 972.481.8750 x11 DFW
		  msamson@riso.com
	 Kurt Gilbert 713.782.5080 x101 HOU
		  kgilbert@riso.com

Office Equipment & Supplies
Office Depot Business Solutions Division
Office Supplies, Furniture, Promo
Products & Copy/Print   
www.bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148
		  gigi.hill@officedepot.com

Plumbing & Refrigeration
Accurate Air Systems
www.accurateairsystems.com
	 Shane Hindman 832.309.1025 HOU
		  shaneh@accurateairsystems.com
	 James Newsome 832.256.4617 HOU
		  jamesn@accurateairsystems.com

Roofing & Roof repair
Ark Construction  
www.arkconstruction.net
	 Keith Flaherty 972.261.1100 DFW 
		  kflaherty@arkconstruction.net

Carlson Roofing Company, Inc.
	 Mark Carlson 281.374.7657
		  carlsonroofing@peoplepc.com

Signs
National Signs, Ltd. 
www.nationalchurchsigns.com
	 Al Ross 713.863.0600 x218
		  al.ross@nationalsigns.com

Teleconferencing
Civicom 
www.civi.com
	 Rebecca West 203.618.1811
		  rwest@civi.com

Telephone Equipment, Cable 
Installation & Services
DataVox
www.datavox.net
	 Neil Ferguson 713.881.7107 
		  neil@datavox.net

Voice and E-Mail Messaging
PhoneTree
www.phonetree.com
	 Mike Doss 800-951-8733 x1014
		  mdoss@phonetree.com

Waste Management
TES Energy Services, LP
www.tesenergyservices.com
	 Pat Teague 972-447-0447 
		  pricing@tesenergyservices.com
	 Michael Bernstein 972-447-0447 x105
		  mbernstein@tesenergyservices.com

FINANCES
Comerica Bank
www.comerica.com
	 Dale Rahlfs 281.423.3161
		  derahlfs@comerica.com
	 Charles Dowden 214.589.4496 DFW
		  cwdowden@comerica.com
	 Jim Terrell 214.589.1310 DFW
		  jcterrell@comerica.com
	 David Marks 512.427.7116 HC
		  dhmarks@comerica.com

Upright Ministries 
www.uprightministries.com
	 Patti Malott 281.797.8619 
		  patti@uprightministries.com

FOOD SERVICE & SUPPLIES
Food, Coffee, Beverages, Sports 
Drinks Breakroom, Snacks, Paper 
Products
Sysco/PointSource 
www.pointsourceservices.com
	 Dieter Kadoke 214.336.0935
		  dkadoke@pointsourceservices.com
		  info@pointsourceservices.com

Creative Coffee
www.creativecoffee.com
	 Terry Lampman 281.579.2224 HOU
		  creativeci@aol.com

Office Depot Business Solutions Division
www.bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148
		  gigi.hill@officedepot.com

INSURANCE
Property, Casualty, Workers Comp.
Insurance One Agency 
www.insuranceonewoodlands.com
	 Gary Benson 800.896.8218 HOU
		  garyb@insuranceoneagency.com
	 Rick McCrary 800.364.1277 DFW
		  rick@insuranceoneagency.com

INFORMATION TECHNOLOGY
Computer Systems
IT Fidelity
www.itfidelity.com
	 Mike Beckham 832.476.3188
		  mike.beckham@itfidelity.com
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Insurance One
InsuranceOne, founded in 1992, is an independent insurance agency offering product lines that 
are varied and comprehensive among all types of commercial businesses, as well as personal prod-
ucts such as auto and homeowners insurance. Our company has worked with churches and non-
profits for over 25 years through a special department that services over 1,000 different church and 
non-profit accounts.

We are one of the largest independent agencies serving the needs of churches and non-profit 
organizations in the United States.  Our product line and our knowledge of this specific market is extensive. In addition, the agents and 
our staff who work in our non-profit department are committed Christians, and have a faith-based approach to working within this 
market.  InsuranceOne is not a retail operation, so we are not members of the Better Business Bureau.  

All of our personnel are licensed and attend continuing education courses, typically on an annual basis. Our offices place a great deal 
of emphasis on customer service and we believe that’s a cornerstone for developing and maintaining the loyalty of our customer base. 
Our expertise and our access to various markets is something often unmatched by many agencies.

We maintain typical office hours with appointments available before or after those times as necessary and do not hesitate to visit 
personally with any account that needs our consultation or service. We are often available via cell phone or email whenever the need 
might arise.

While Texas is our primary area, we are licensed and do business in a number of different states. We’d be happy to provide a reference 
of any of our accounts to those who might be interested in our services.

You may contact either our office in The Woodlands or Desoto.  The contact information for each office is as follows:

The Woodlands:	 281-350-6277 (phone)
		  garyb@insuranceoneagency.com (email)
		  www.insuranceonewoodlands.com (website)

Desoto:	 972-223-1700 (phone)
	 rick@insuranceoneagency.com  (email)
	 www.insoneagency.com (website)
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Desoto:	 972-223-1700 (phone)
	 rick@insuranceoneagency.com  (email)
	 www.insoneagency.com (website)
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Church Supplies & Services, Inc.
P.O. Box 821243
Houston, Texas 77282-1243
281.531.5629 - Main
281.531.4137 - Fax
www.churchco-op.org


