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" b e l o w  m a r k e t "

"Champion Forest Baptist Church has been using TES Energy for many years to negotiate our
energy contracts. They have saved us tens of thousands of dollars each year on electricity. 

One of the biggest pluses is I used to run around trying to figure out who to sign with and when.
 It became quite stressful. Now when the market is right, TES gives me a call and lets me know it's

time to sign and this is who you need to sign with. They handle everything for us. 
I would recommend them to any organization. They are great people to work with!"
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Serving with Purpose 
by Brad Leeper 

Mission.  Strategic plan.  Vision Intentionality.  All fitting terms in the proper context, but perhaps 

lacking one core element—the WHY.

Purpose means the reason why something is done.  Mission, vision and other assorted terms only 

have real meaning when the why behind each approach is anchored in solid ground. 

The why of life, work and engaging others can be minimized within the rush of what we do in 

ministry.  We can spout mission statements, but reminding ourselves of the pure joy of the why 

of life refreshes, restores and calibrates each waking moment. 

Your purpose starts with the comprehensive why saturating your life.  Ministry and team dynamics 

are sticky only when you as a leader are true-north in your soul.  How might you as a pastor and 

leader infuse a healthy, sustained, organic sense of purpose into your team? 

Before we get to your team, there is one vital element to consider.  Skip the next section and you’ll 

discover a good series of steps that follows, but those steps will quickly evaporate rather than stick. 
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Can you articulate your inner purpose, as well as your purpose in 
ministry?  This is a mission-critical step, as purpose must flow from 
the leader to the team.  Infuse purpose into your organization by 
following these six steps for crafting a healthy staff culture.

Seeing Your 
Insurance with 
a New Purpose
by Gary Benson 

As a pastor or administrator, you not only have a responsibility to guide your 
congregation, but also to create a stable financial foundation for your ministry to survive.  
Having an effective insurance program will aid you in that important endeavor and serve 
a valuable purpose because It’s Not About Insurance, It’s About Protecting Your Ministry.

Most of the time, your ministry’s specific needs will dictate which policies to obtain 
that will best serve and protect your church and the people who worship there.  Since 
those needs almost always transcend commonly understood property and basic 
liability coverages, we encourage you to work with an insurance professional who 
specializes in the nonprofit sector and can guide you.

Often, it’s as much about what is excluded as what needs to be included.  Many 
churches assume “extra coverages” are included, when in fact they are a specific 
endorsement or separate policy.  With that in mind, let’s examine some key 
coverages or areas of protection that many congregations overlook that serve a 

valuable purpose in your church or organization.
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Leaving a Purposeful Legacy 
by Dave Travis 

“I have often wondered what else I would do,” the long-term 
pastor of a large congregation recently said to me.  “This 
pandemic season has driven me to the edge.  I am not quite 
the age when I wanted to retire, and while I think I can 
still be useful here, it may be time for new leadership and 
direction.  But what can I do?”

This is not a new issue.  Pastors feel a great responsibility 
to their congregations.  Many had a hand in starting their 
congregation or leading it to its current season of growth 
and larger size.  Some have reached the magic Medicare 
age, but some aren’t quite there yet.  Should they hang on?  
Is now the time?  What would you advise?

For the last 20 years, I have been coaching and consulting 
with pastors of larger churches about their succession plans.  
As of this writing, I have engaged over 120 of them.  Each 
has its twist and turns, but there are patterns to recognize.

First, a definition.  Succession is the intentional transfer of 
leadership, authority and power from one primary leader to 
another.  When I created that definition in a workshop with 
Dr. Warren Bird and William Vanderbloemen, we realized we 
had hit on something.1  Succession is different from search.  
Often churches, businesses and nonprofit organizations 
focus on the wrong question: “WHO will be the next leader?”  
Succession is focused on the current leader first.
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The Purpose of Networking

by Jerrie Amos 

There is a general consensus that networking among like-minded organizations 

is a good thing.  While most of us can typically provide a statement about the 

value of networking, what makes it important enough to invest resources into 

finding and developing relationships and examining the work ethics of our 

ministry partners?  If we agree networking is valuable, how do we communicate 

its purpose and reasonably calculate its worth?  

Our goal is to incorporate relationships in order to help us fulfill our written 

mission statements.  The problem that surfaces is understandable.  It is hard 

to measure the return on investment of personnel, finances, intellectual talent 

and time.  It is easy to calculate a dollar value as a measurable outcome, but it is 

harder to recognize a changed life as a measurable outcome.  Let’s think about 

measuring this intangible value.
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Because You Can’t Run  
on Empty Forever: 

Three Tactics K12 Leaders Need  
to Adopt Post-Pandemic

Almost every school leader I know has a  

“real-life job description” dominated by leading 

meetings, making decisions, putting out fires, 

raising funds, hiring and firing, managing board 

relationships, recruiting new families, and so on.  

It’s in the DNA of a K12 school.  Be encouraged, 

leader!  It’s a post-COVID world now.  Now 

is your chance to rewrite that real-life job 

description.  Let’s look at why it’s important for 

you to seize this post-COVID opportunity and 

examine three real-life ideas on how to do it.

by Kim Jennings  
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and b
The Purpose of Reading 

the Fine Print 
by Amy Cargle  

Did you know you can negotiate the terms of product and 
service agreements you enter into on behalf of your church 
and business?  When working with vendors and contractors, 
one of the most important protections you can have in 
place is a contract, but it can also be one of the biggest 
impediments.  Knowing what to look for in agreements and 
what to negotiate are key to a great working relationship.  
When you take time up front to ensure your agreements 
cover important areas and protect both parties, it will save 
you future headaches and possibly future litigation.

Some companies may present a preprinted form with 
fillable blanks, listing out terms and conditions in fine 

print, but do not let those preprinted forms prevent you 
from entering into negotiations.  In fact, these types 
of agreements are even more important to review and 
negotiate because most, if not all, of the terms are favorable 
to the company presenting them. 

When negotiating with a fiber provider, I raised a concern 
over a term in their contract because it was neither applicable 
to the service I was contracting, nor favorable to the church 
where I worked.  I asked for the clause to be removed and the 
provider graciously agreed.  In fact, they mentioned that they 
had not read their own contract in quite some time and did 
not realize that clause was in the contract. 
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Seeing Your 
Insurance with 
a New Purpose                 
Appropriate,  
up-to-date 
insurance 
coverage provides 
protection and a 
stable financial 
foundation for 
your organization.  
Explore these 
important areas 
you may have 
overlooked.

Leaving a 
Purposeful 
Legacy                  
Pastors 
feel a great 
responsibility 
to their 
congregations 
and often 
wonder how to 
handle their own 
succession plan.  
Moving through 
this series of 
seasons will ease 
the transition for 
everyone. 

The Purpose of 
Networking            
Have you ever 
struggled to 
measure the 
benefits of personal 
networking?  Draw 
inspiration from 
this nonprofit 
leader whose 
ministry depends 
upon establishing 
critical links in  
the chain.

Because You 
Can’t Run on 
Empty Forever      
Dear School 
Leader, has the 
last year left 
you exhausted?  
Now is the time 
for change.  
Employ these 
three practical 
strategies to 
regain strength 
and healthy 
habits for the 
new school year.

The Purpose 
of Reading 
the Fine Print       
Learn from 
an attorney 
experienced 
in negotiating 
contracts what 
to look for and 
discuss upfront 
to save yourself 
time, money 
and stress down 
the road.

Departments
Up Close and Personal  Page 7 
Get to know the newest member of our CO+OP Team and 
the value she brings to our organization.

Something to Talk About   Page 42 
Enjoy this recap of our recent Vendor Meeting where we had 
the opportunity to gather face-to-face and share helpful 
resources, networking and fellowship. 

Management Matters  Page 36 
Vendor selection is a key decision for your organization.  Be 
prepared with this handy list of questions to ask a potential 
provider of products or services.
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From the Director
Some things along life’s journey happen that stick in our minds forever.   
The year was 1977.  It was a beautiful July day in our small town of Ypsilanti, 
Michigan.  We were preparing for a family camping trip to Higgins Lake and 
had just returned from Fox Tent and Awning.  We purchased our first big 
family tent with bunk beds and a screened-in awning.  Excitement clearly 
showed through each of us.  

Our two sons and our two Siberian Huskies were out in the backyard with us 
as the many pieces were taken out of the boxes and laid systematically on the 
ground.  Tents were basically all set up the same, right?

About 30 minutes into trying different ways to get that tent up, my calm 
husband became frustrated and started flinging poles into the air.  The 
Huskies quickly ran to their dog houses.  I shouted for the boys to go inside 
the house where I quickly followed.    

As the boys and I watched from inside the window, my process mode kicked 
in and I softly said through the screen, “I think the directions are in the box.  
They might be helpful.”  Not the best thing to say at that time.  However, once 
the directions were pulled out and read, the tent went up just as the picture 
showed.  There was indeed a purpose for those directions.  We have chuckled 
about that day for years, but we know it would have gone much smoother 
had we read the directions first.   

This issue of CO+OP Magazine is packed full of articles that center around 
purpose.  Brad Leeper discusses the need for Christians in ministry to clearly 
articulate our inner purpose and our purpose for ministry.  You can find his 
article on page 17.  

We have included pictures of our recent CO+OP Vendor Meeting where we 
gathered to share ways to serve you better.  I provided you a list of questions 
that we ask during the vetting of Approved CO+OP Vendors on page 36.   
Feel free to use that list in your ministry.   

As our organizations grow, there is purpose in adding personnel and 
reviewing processes and procedures.  Our newest employee, Amy Cargle, 
joined our team as Chief Operating Officer in June of this year.  Learn more 
about her on page 7.

Our CO+OP purpose is to connect you with reputable vendors that save you 
time and money on products, services, and education.  Find a quiet space, 
turn off your electronics and learn from these gifted authors and vendors.

Together We…Become Purposeful!

Patti Malott, CEO/Executive Director      

Board of Directors |  2021

Jerrie Amos - Assistant Secretary
Care Net Pregnancy Center, Houston, TX 

Randy Barnett
Champion Forest Baptist Church, Houston, TX

Jordan Becker
Frost Bank, Houston, TX

Paula Burns
Insurance One Agency, The Woodlands, TX

Susan Converse - Secretary
Houston, TX

Cynthia Cox - Treasurer
Cox and Associates CPAs LLC, New Caney, TX

Joe Jones
Founders Christian School, Spring, TX

CJ Malott
Founders Baptist Church, Spring, TX

Doug Reed  - Immediate Past Chair
BEMA Information Technologies, Houston, TX

Wade Sharayha - Vice Chair
Rosehill Christian School, Tomball, TX

Chris Todd - Chair
Champion Forest Baptist Church, Houston, TX

CO+OP Executive Team
churchco-op.org  |  832.478.5131

Patti Malott, CEO/Executive Director 
patti@churchco-op.org

Amy Cargle, COO/Chief Operations Officer 
amy@churchco-op.org

Karen Endsley, Director of HR and Communications
karen@churchco-op.org

John Hagarty - Director of Member/Vendor Relations
john@churchco-op.org
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Learn more about the CO+OP at churchco-op.org  
or call 832.478.5131.

The purpose of the Texas Ministry ConferenceSM is to provide tools 
and resources for those who serve in churches, schools and nonprofit 
organizations.  This includes both people in leadership who drive the 
vision and those who support them such as employees; committee, 
lay, council, and session members; elders and volunteers.

We do this at our annual conference by offering affordable 
training, educational workshops, quality vendors and sponsors, 
networking, fellowship and encouragement.

The Texas Ministry ConferenceSM is held the third Thursday of each 
February.  

Learn more about how you can benefit  
from attending this conference at 
TexasMinistryConference.org  
or by calling 832.478.5131.

TexasMinistryConference.org

churchco-op.org

Connecting People and Resources

Mission
The CO+OP connects churches, schools and nonprofit organizations 
with reputable vendors and resources to save time and money on 
products, services and education.

Purpose
We achieve our Mission by...

• Saving members time by screening prospective vendors

• Saving members money by pre-negotiating discounted rates  
with vendors

• Securing reputable vendor resources that bring value to  
member organizations

• Connecting members with vendors and cultivating mutually 
beneficial relationships

• Acting as a liaison and advocate in time of need

• Providing relevant educational opportunities at a reduced rate 
through the annual Texas Ministry ConferenceSM

• Providing professional networking experiences

• Providing tools to help members in their ministries
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katie todd
Staff Accountant

lauren Burnside
Graphic Designer

Tia Stabenow
Website Designer

dan muckensturm
Representative

Dallas/Fort Worth

Karen Endsley
Director of HR and 
Communications

Amy cargle
Chief Operations Officer  

(COO) 

gary blondell
Relationship Manager/

Houston South

jonathan dowell
Relationship Manager/

Houston North

karen Rusk
Relationship Manager/

National

john hagarty
Director of Member/ 

Vendor Relations

virginia bate
Metro Salary Survey

Call 832.478.5131  
for more info

patti Malott
Chief Executive Officer  

(CEO) 

andrea mackellar
Executive Assistant

TeamOur
We Get The Job Done...

Together
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we’re 
hiring
JOIN OUR 

TEAM
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upcloseandpersonal
Amy Cargle 

Amy Cargle joined Team 
CO+OP in June 2021 as the 
Chief Operating Officer.  Amy 
brings with her a background 
in the legal field where 
she served as a business 
litigation attorney for over 
13 years.  Her law practice 
focused on insurance 
defense, commercial 
litigation, contract disputes, 

product liability, and malpractice defense.  She also worked 
in higher education for Indiana Wesleyan University in 
Cleveland, Ohio, where she taught in the graduate and 
undergraduate program.  Amy holds a BA in English from 
Kent State University, a JD from The University of Akron, an 
MBA from Tiffin University, and is completing her Ph.D. in 
Organizational Leadership from Indiana Wesleyan University.

Amy grew up in Kent, Ohio.  She and her family moved 
from Northeast Ohio to The Woodlands in 2017 when 
her husband, Jim, joined J.B. Poindexter & Co. located in 
downtown Houston.  Amy and Jim have four children – 
Andrew (28), Joshua (27), Meghan (26), and Noah (17).  After 
moving to Houston, Amy served on the leadership team at 
Faith Bible Church as their Executive Director of Operations.  
She joined the CO+OP Board of Directors in 2018 and taught 
three workshops at the 2020 Texas Ministry ConferenceSM.  

Below are some fun facts Amy shared about herself:

Three words to describe me would be resourceful, 
passionate and learner.  I am an avid reader, so I am usually 
listening to a book and reading a paper or Kindle book.  Two 
of my latest favorites include Where the Crawdads Sing and 
A Quantum Case for God.  Nothing makes me smile more 
than having all four of my children under the same roof and 
playing with my dogs – Eli (a 4-year old German Shepherd) 
and Chewie (a Shih tzu/Yorkie mix).  I enjoy being with my 

FAITH COMES BY HEARING

100.7 FM–KKHT is100.7 FM–KKHT is
Your Trustworthy Your Trustworthy 

Source for Source for 
Christian TeachingChristian Teaching  

and and TalkTalk in  in 
Southeast TexasSoutheast Texas
www.KKHT.comwww.KKHT.com

a Solution-Focused Suite of
Digital Marketing Solutions

713.260.3600713.260.3600

ANNOUNCINGANNOUNCING

husband and children, spending time at the beach, reading, 
playing the piano, and exploring Texas.  I have been a fan of 
the Dallas Cowboys since I was 10 years old.  I also love the 
Cleveland Indians and Cavaliers, and I am a huge Ohio State 
supporter, which will be fun when they play Michigan this 
year, since Patti is a Michigan fan!

The best thing about working for the CO+OP is joining 
this great team!  Having experienced the church side as 
a member of the CO+OP and served on the Board, I have 
witnessed the benefits of this organization and its vendors.  
I am looking forward to serving on staff and getting to 
know more of our members and vendors! 
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Kim Whaley
kim@corebenefits.net

Is your program begging 
for attention!

Let us design an employee benefits 
package to cover your church or 

business from recruitment to retention.

Kim Whaley
kim@corebenefits.net   

713-647-9700

HEALTH DENTAL VISION LIFE

Kim Whaley has assisted CO+OP members and vendors for 

six years.  In her role as an agent and a Registered Health 

Underwriter, she focuses on understanding ACA regulations and

what is required for an employer to be compliant.  Whether you 

have 2 employees or 200, Kim will work hard to design a benefits 

program to meet your budget and your employee’s needs.

Houston Branch: 

10055 Regal Row #150 
Houston, Texas 77040 
Leonard Gros 281.820.6300
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The Purpose of Networking

by Jerrie Amos 

There is a general consensus that networking among like-minded organizations 

is a good thing.  While most of us can typically provide a statement about the 

value of networking, what makes it important enough to invest resources into 

finding and developing relationships and examining the work ethics of our 

ministry partners?  If we agree networking is valuable, how do we communicate 

its purpose and reasonably calculate its worth?  

Our goal is to incorporate relationships in order to help us fulfill our written 

mission statements.  The problem that surfaces is understandable.  It is hard 

to measure the return on investment of personnel, finances, intellectual talent 

and time.  It is easy to calculate a dollar value as a measurable outcome, but it is 

harder to recognize a changed life as a measurable outcome.  Let’s think about 

measuring this intangible value.
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I am fortunate that my ministry position fits my strong 
personal desire to connect and find purpose in partnering 
with all parts of our Christian community.  We, meaning you 
and I as servants of Christ, have a mandate.  Our mandate is 
to be a participant within the fully-functioning body of Christ.  
Each of us is recognized as necessary for the body of Christ 
to function as a whole.  This partnering together provides 
a living example to the unbelieving world that the church 
accomplishes much when we all work together to serve.  As 
we share gospel good news, we love the unlovely, feed the 
hungry, care for the hurting, are a friend to the friendless, 
and teach others to walk along this journey.  Can we do this 
alone?  No, of course not.  We need each other.

In my ministry at Care Net Pregnancy Center, we are called 
to demonstrate Christ’s love and compassion and advocate 
for a decision for life for families facing a pregnancy 
decision.  Like so many of your groups, we are a ministry 
that is a part of the greater church.  Each of our volunteers 
comes from a local church body, providing an opportunity 
to take that message of truth and a gift of lovingkindness 
back to followers of Christ needing to be nurtured in their 
congregation of believers.  

Meanwhile, there is a critical need that must be met.  We may 
be the first contact or link in a long chain of help leading to an 
important outcome.  It is our purpose to extend another link 
in the chain that may include housing, medical care, financial 
support, job opportunities and legal resources.  Each link is 
provided by one of our ministry partners and is important in 
that it offers tangible assistance.  Our ministry partners line up 
with our mission of life for our client and sharing Christ.  

Consider the story of a client I will call Jane.  She has come 
to us to receive free services of a pregnancy test and an 

ultrasound.  These are provided by loving volunteers who are 
members of local churches.  She is then given a referral to 
follow up with a doctor who is also a Christian and who helps 
her see her unborn child as a human who needs life.  She has 
no home.  She and her boyfriend were living with his parents, 
and upon finding out she is pregnant, they have sent her 
away.  We partner with Mission of Yahweh, who loves our client 
and confirms Christ to her as she applies for more permanent 
housing with a maternity home in Central Texas.  We discover 
she has two other children who also need help during this 
time.  We offer another networked ministry that will supply 
food, clothing and material resources for her children.  Each 
of these contacts is supported by local congregations and 
businesses with a love to serve as Christ served.  

By this time, Jane has been given a Bible and has begun to 
read about the things she has seen and heard.  Along the way, 
someone is with her when she chooses to become a follower 
of Christ.  We learn of Jane’s full story two years after her first 
visit to our center, when she returns to share her love and 
appreciation.  Why would we relinquish this opportunity to 
serve to government resources who cannot offer Christ’s love?

In order to achieve this, it takes resources to determine 
what that next link should be.  At my ministry, it is me, the 
Associate Director, who has personally connected with and 
walked into another ministry office, school or church to 
determine our like-mindedness and confirm that they will 
be loving and caring for my client (or as I like to put it, a little 
lamb that God has entrusted to my care).  I feel a strong 
responsibility to partner with those who will continue the 
significant work that has taken place in our ministry for that 
very special person.  This is just as true of any business a 
church decides to partner with or a school chooses to care 
for students entrusted to them by their parents.  If you are 
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Jerrie Amos   

Jerrie Amos is the Associate Director for Care 
Net Pregnancy Centers of Houston.  She was 
initially called to the staff of Care Net as the 
Community Liaison to bring her corporate 
experience in marketing as a Key Manufacturer’s 
broker representative.  Jerrie is licensed by the 
State of Texas as a Community Health Worker 
specializing in resource referrals for clients.  She 
has had the privilege of speaking to numerous 
organizations and women’s ministry groups, 
has trained young executives, and serves on the 
CO+OP Board of Directors.

supplying materials, services, food, housing or truth as a link 
in this process, you are accountable to Christ to give your 
best and strengthen the body of Christ by serving each 
portion of the body with excellence.

Accomplishing this takes time, talent, financial and spiritual 
investment.  We document every resource we refer to 
our clients, and we follow up with them.  As you note 
measurable increases in your business, church or ministry, 
recognize that you are being promoted by someone who 
recommended you as the next link in their chain.  This is 
someone you have partnered with through intentional 
meeting and vetting, otherwise known as networking.  

I strongly recommend that you keep your resource connections 
in a fluid document that can be updated throughout your 
office computer network in order to eliminate misinformation 
given as referrals.  We have found Microsoft Excel to be an 
excellent tool for creating a workbook for each need category.  

Yesterday, I confirmed a new resource to offer our clients 
who have a history of incarceration.  This invitation to 
become a resource is the result of many years of intentional 
connections with church staff, leaders and volunteers, 
ministry relationships, and hard history stories that God is 
using to heal.  It will give me an opportunity to build another 
link in the chain for the many women who walk through our 
doors for help.  I don’t have to use a flyer someone collected 
a year ago with outdated information.  I don’t have to rely on 
government assistance that has no regard for the spiritual 
growth of the woman I have been entrusted with.

When you truly recognize the financial gains and spiritual 
gains of networking, you will benefit when someone from 
your organization meets with resources face-to-face.  There 

is a strong bond that is built between ministries, and you 
will have the confidence that your connection will be given 
high priority.  

That, my sisters and brothers, is the calculated value!  Our 
client hears the gospel planted, we offer help, and then we 
refer her to the next like-minded resource in our community, 
where she again sees the outworking of the gospel through 
someone’s job, and so on.  New seeds are being planted, 
watered and sprouting new life, growing the body of Christ.  

How can you not invest in this type of networking?  Doing 
your part without a smooth handoff is a waste of your time 
and effort.  How can you not use your most talented staff 
gifted at connections?  How can you skimp on financial 
investment in the lives of those you are called upon to serve?  
How can you not utilize services, products and training from 
those whose heart’s desires are to serve the body of Christ?  

The chain grows and the links are strong, keeping you always 
within your vision statement.  By serving within the body of 
Christ, we serve one another and strengthen our individual 
callings.  Your returns will be strong, reliable and measurable.



O N E  B R A N D  F O R  
E V E R Y  S E T T I N G ,  
E V E R Y  C O R N E R ,  
E V E R Y  S H E L F 
OF YOU R CONG R EGATION.

We’re committed to providing you  with  
quality-tested products that are designed  
to meet or exceed national brands  
expectations in price, performance,  
and overall features. 

We offer a comprehensive selection of  
key cleaning and breakroom products,  
so you only have to remember one brand  
name for your facilities needs: Highmark®.

 

Visit https://community.officedepot.com/GPOHome?id=69136930 
to request an account today.

Questions? Contact Andre Riedl 
Andre.Riedl1@OfficeDepot.com 
Tel: 855-337-6811 Ext: 12682

Office Depot is a registered trademark of The Office Club, Inc.  
OfficeMax and Highmark are trademarks of OMX, Inc. © 2021 Office Depot, LLC. All Rights Reserved.

Valid at business.officedepot.com or by phone at 888.2.OFFICE  
and fax at 888.813.7272 only.  
Office Depot updates pricing, product and service assortment on a regular basis as a result of a variety 
of factors, including, but not limited to, market and competitive forces, and reserves the right to change 
pricing and product assortment at any time without notice. Offers are non-transferable. Office Depot 
reserves the right to limit quantities sold to each customer. We are not responsible for errors.
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Seeing Your 
Insurance with 
a New Purpose
by Gary Benson 

As a pastor or administrator, you not only have a responsibility to guide your 
congregation, but also to create a stable financial foundation for your ministry to survive.  
Having an effective insurance program will aid you in that important endeavor and serve 
a valuable purpose because It’s Not About Insurance, It’s About Protecting Your Ministry.

Most of the time, your ministry’s specific needs will dictate which policies to obtain 
that will best serve and protect your church and the people who worship there.  Since 
those needs almost always transcend commonly understood property and basic 
liability coverages, we encourage you to work with an insurance professional who 
specializes in the nonprofit sector and can guide you.

Often, it’s as much about what is excluded as what needs to be included.  Many 
churches assume “extra coverages” are included, when in fact they are a specific 
endorsement or separate policy.  With that in mind, let’s examine some key 
coverages or areas of protection that many congregations overlook that serve a 

valuable purpose in your church or organization.

13
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Cyber Insurance: 5 Reasons to Get Cyber Insurance

1)  Mitigate financial loss from a cyber incident.  Cyber 
insurance covers many of the expenses triggered by a 
breach, such as forensics, legal costs, and notifications.

2)  Data breaches are not the only type of cyber danger that 
can threaten an organization.  Ransomware is on the rise.  In 
2021, the average ransomware payment increased by 43%, 
business interruption due to ransomware attacks increased 
by 10%, and almost 80% of these attacks included a threat 
to leak the hijacked data.

3)  Recover quickly from a cyber incident.  Cyber insurance 
provides expert services to help minimize disruption to 
your organization.

4)  Cyber liability is typically excluded in your main policy, or 
the coverages provided may be nominal at best and are 
often inadequate in the event of an actual cyber event.

5)  It’s easy and simple to quote cyber insurance.  You can get 
quoted in minutes and typically be protected in just a day 
or two.

Umbrella Liability: Choosing the Right Amount  
of Coverage

Use your annual budget as a reference point to determine 
your preferred amount of umbrella liability coverage, or if you 
need it at all.  An umbrella liability policy (plus your base limits 
of coverage) should be an amount adequate to cover your 
annual budget until the annual budget exceeds $10 million.

Statistically, the odds of a non-property claim to exceed  
$3 million is very small, and it is almost unheard of to have a 
$10 million claim.  So, if your budget exceeds $10 million, look 
at the activities that could create the largest liability and then 
make an evaluation of higher coverage.

Sexual Offenses

While it is an unpleasant topic, sexual misconduct claims 
have remained the #1 reason churches go to court for 9 of 
the last 10 years.  Since I still visit many churches whose idea 
of a preventive program consists of only background checks, 

please allow me to note some standard practices that every 
organization should implement at a minimum.  There are 
additional steps to further enhance your program which we 
would be happy to share with you, but the following should 
be active in your church, regardless of size.

1)  Use a Written Application – Every person working with 
children or youth (volunteer or paid) should complete a 
proper screening application.

2)  Interview – Interviews do not have to be intense, but they 
should inquire into an individual’s background sufficiently 
to make a determination of their suitability for working 
with minors.

3)  Two Adult Rule or Never Alone Rule – Perhaps the most 
effective tool for reducing the risk of sexual molestation of 
minors is adopting and enforcing the mandate that no adult 
is ever alone with a minor, period.  

4)  Waiting Period – Any volunteer desiring to work with 
minors should have a waiting period such as six months 
after joining or regularly attending a church before being 
allowed to do so.

5)  Background Checks – At the very minimum, make sure 
you are conducting nationwide background checks.  You 
can get more detailed by combining a national check with 
a state and/or county check, but a nationwide check should 
serve as your minimum requirement.  If you are not sure 
what you are currently doing, find out!  National background 
checks are inexpensive and a must—they just cannot be 
the only thing you are doing.  Statistically speaking, the 
likelihood of getting a hit on a background check is only 4%, 
so using that alone would classify your screening program 
as ineffective.

6)  Adequate Limits of Coverage – Sexual misconduct/
molestation coverage must be endorsed on your 
policy and is not covered under your general liability 
coverage, so work with your insurance advisor on the 
proper amount of coverage for your organization.  We 
generally recommend limits of at least $1,000,000.  There 
could be exceptions for less, but to play it safe, carry at 
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least the $1,000,000 limits.  As a side note, unless your 
organization is doing most of the steps previously noted, 
you may not qualify for the higher limits of coverage, 
which is just another reason to implement them.

Quick Highlight of Other Coverages

•  Employment Practices Liability – If your church has 
employees, you should consider this coverage to protect  
you against wrongful termination or discrimination claims.

•  Employee Dishonesty Liability – Even more essential than 
this coverage and its limits is your checks and balances on 
those who handle money.  If the same person controls all 
monies (regardless of how trustworthy you think they are), 
you could join the increasing number of churches dealing 
with an embezzlement issue, sometimes in the tens to even 
hundreds of thousands of dollars.

•  Workers Compensation – If you have employees, you should 
have this coverage.  While not mandatory in Texas, you 
lose any and all defenses should an employee be injured 
or get sick while on the clock.  The State will advise you 
on how much and for how long the employee will receive 
compensation.  Sometimes that can be extended for quite a 
while and in rare cases, even for a lifetime.

We understand that insurance is not glamorous and is typically 
a large line item in your budget.  When the focus moves away 
from simply being an insurance policy to being a tool that 
actively protects the very existence of your church in doing 
ministry, it takes on a very specific purpose.  If our agency can 
assist you in any way in achieving that goal, please do not 
hesitate to contact us. 
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Serving with Purpose 
by Brad Leeper 

Mission.  Strategic plan.  Vision Intentionality.  All fitting terms in the proper context, but perhaps 

lacking one core element—the WHY.

Purpose means the reason why something is done.  Mission, vision and other assorted terms only 

have real meaning when the why behind each approach is anchored in solid ground. 

The why of life, work and engaging others can be minimized within the rush of what we do in 

ministry.  We can spout mission statements, but reminding ourselves of the pure joy of the why 

of life refreshes, restores and calibrates each waking moment. 

Your purpose starts with the comprehensive why saturating your life.  Ministry and team dynamics 

are sticky only when you as a leader are true-north in your soul.  How might you as a pastor and 

leader infuse a healthy, sustained, organic sense of purpose into your team? 

Before we get to your team, there is one vital element to consider.  Skip the next section and you’ll 

discover a good series of steps that follows, but those steps will quickly evaporate rather than stick. 

17
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Our Inner Person: The Primary Purpose of Life

The inner dimensions of life create the bandwidth from 
which we live life, engage in mission and take others with us 
on the adventure.  Only when we are saturated in the love 
of God in our heart can we have meaning, determination 
and single-mindedness that sticks into eternity. 

We are keenly aware how fleeting this inner purpose can 
be when pressed by ministry and leading others.  The best 
leaders and pastors I have encountered have parked in 
consistent soul-care development.  These pastors refuel and 
engage from a position of inner strength in the Spirit, rather 
than the more common driven work ethic to make ministry 
happen.  I fight this driven tendency every day as my 
personal wiring and upbringing reinforces being productive.

Take a moment to recalibrate your inner purpose.  We are 
redeemed by God, blessed by God, restored by God, and 
covered by God.  The Psalms guide us through a myriad of 
personal encounters with God on the very core level of the soul. 

Leaders and ministers are on purpose only to the degree that 
they are aligned internally with God in their very soul.  Allow 
your ministry to start from your inner person, grounded in the 
purpose of God for your life.  Only when we are privately and 
inwardly saturated and grounded in God’s grace can we have 
true mission and lead people.  This private centering solidifies 
our personal purpose, our reason why we exist. 

We cannot lead a team into sustained, effective purpose 
when our personal purpose is secondary, minimized, 
forgotten or dormant.  It all starts with personal alignment.  
We as Christ-followers have to understand this reality before 
we infuse purpose into others and our team:

 …so that you will walk in a manner worthy of the Lord, to please 

Him in all respects, bearing fruit in every good work and increasing 

in the knowledge of God.   
(Colossians 1:10 New American Standard Bible)

This is our first and core mission-critical step to leading a 
team in purpose.  Only when we have the internal why, 
that purpose that gives us grace to live and minister, can 
we lead others.  Cheat the personal why, and your ministry 
and leadership of others will become much harder, losing 
traction and becoming less effective.

Main idea here:  Personally, slow down long enough to let 
God speak into your life purpose. 

Purpose in Ministry   

Personal private strength derived from inner purpose 
becomes the life from which we pastor others. 

Purpose in ministry is a craft and takes time to become 
reality.  Purpose, the primary reason behind what we do, is 
like a master painter who sketches and sees the preferred 
future and then paints the magic of the colors into reality. 

Purpose is slower rather than faster.  More marinated than 
microwaved.  More artful than technical.  Much of what 
we learn in ministry comes in bullet points and a series of 
tactical steps.  Purpose allows you as a pastor and leader to 
allow God to work in you first, and then lead others from 
the overflow.  Those who rush find lesser fruit in their work. 

Purpose in ministry allows:

•  Calm

•  Steady pace 

•  Courage to innovate

•  Experimentation 

•  Personal development for your team and volunteers 

•  Giver base to have confidence, flourish and financially 
invest more with joy

•  Your private world to flow from strength, not anxious 
workloads that drain the soul

•  A ministry life legacy that finishes well and with great 
pleasure of living in the realm of well-done faithful servant

Eugene Peterson provides shrewd counsel as he positions 
wisdom in a pastoral context from a life of personal purpose 
alignment:

 …so that leading people into a life of worship and discipleship 

requires paying attention to all these details so that we don’t impose 

a spirituality on them from without, but develop it from within.   
(Letters to a Young Pastor Eric and Eugene Peterson Nav Press)
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Ministry without grounding in purpose can only function 
to impose spirituality and cheat an individual out of 
developing that desired spirituality from within.  Purpose—
our why—gives permission to allow God to work at His 
pace, not ours, with His storyline for the person, not ours.  
As we know it is God’s work, not our work, that allows our 
purpose in ministry to function:

There has never been the slightest doubt in my mind that the God 

who started this great work in you would keep at it and bring it 

to a flourishing finish on the very day Christ Jesus appears.  
(Philippians 1:6 the Message)

Purpose in our Teams  

How do we as leaders bring this kind of purpose to our 
teams?  If not imposed, how do we create a culture that 
allows purpose to flourish? 

If the organizational culture has a healthy anchor in its 
purpose—its core why—then your work as a pastor and 
leader becomes eternally sticky.  Your organizational culture 
is the way that you care for people, develop them, provide 
their overarching purpose, protect them as a shepherd, and 
help them find their true-north within your organization.  
Infuse purpose into your organization by crafting a healthy 
staff culture.

I will borrow here from my colleague, Jon Wright, who does 
excellent work on staff culture.  Culture derives from the 
purpose of the mission and the leader—you. 

The six steps of a healthy culture that flow from an 
anchored purpose are:

•  Define it

•  Teach it

•  Model it

•  Decentralize it 

•  Measure it

•  Celebrate it

Define It

Determine who you are.  Don’t copy someone else.  In my 
observation, copying in ministry is the currency most often 
used.  What is this pastor doing?  If I do the same, I’ll be OK. 

Determine who you are.  Breathe in the culture in your area 
and adapt the eternal truth of the gospel to your culture. 

We all know Amazon has turned the world upside down.  As I 
understand it, Amazon derives its purpose from these values:  

•  Customer obsession

•  Inventing

•  Long-term thinking 

Amazon is not the first to turn the world upside down.  

In Acts 17:6 we find:  
These men who have upset the world have come here also.

What values flow from your purpose that will turn the world 
upside down? 



Teach It  

Unapologetically rehearse, repeat, remind, prompt and 
spotlight your purpose and your values flowing from that 
purpose. 

Ministry leadership is often grounded in assuming that your 
team, your volunteers and your organization know your 
purpose—your central why you exist. 

An organization whose central purpose is vague and untethered 
to the daily work will drift into uncharted and unwanted seas.  
Without core teaching on purpose, people will fill the vacuum 
with something that is often quite unhealthy.  Conversely, teams 
that are centered in their purpose, flowing from a leader that 
lives within purpose, find great satisfaction, pleasure, inner joy 
and deep meaning in their work.  In these settings, people often 
say things like “this is not work”, “I can’t believe I get paid to do 
this”, and “I cannot think of doing anything other than this”. 

Model It 

Speed of the leader equals speed of the team.  How do you 
model your purpose and your values?  Do your team and 
your organization have confidence in watching your life and 
deeply and internally desire to live like you?  If your inner 
purpose is healthy and you live life on purpose, your team 
will readily mirror what you model. 

Ways to model: 

•  “Team, what Chantelle just did there is a perfect example of 
what a job well done looks like.”

•  “This weekend we saw Darnell lead in such a way that our 
primary purpose was accelerated.”

•  “What your team did this weekend, Marcel, truly showed 
what discipleship is about.”

Modeling must come from an authentic private world, a 
world thriving with personal purpose flowing from the 
grace of the gospel.  In working with hundreds of leaders, it 
has become rather easy to recognize those whose private 
worlds and public worlds match.  There is a difference 
often seen in the lives and energies of the team.  Over time, 
leaders cannot mask a misalignment between their private 
and public worlds.  Dare to ask your spouse, your mentor, or 
even your team if your private and public worlds match. 

Decentralize It  

Allow others to lead.  Only when a pastor has inner purpose 
allowing leadership to flow from strength can that pastor be 
comfortable in allowing others to lead.  When life purpose 
flows from ego, approval of others, fear of being wrong, risk 
of failure or overconfidence, then allowing others to lead 
becomes too much. 

Empowering others to lead energizes an organization, even 
when that leadership is less than what you might do. 

I am currently watching at least two significant organizations 
change leadership from their deep bench of experience to 
a younger team.  The older leaders have coached, refined, 
encouraged and developed the younger leaders through their 
mistakes to allow the next group of leaders to emerge and 
take root.  The older leaders have purposefully stepped back 
from the spotlight to allow others in, and the organization is 
much better off. 

Measure It

Help your team know how to get to the finish line by 
defining what a job well done looks like with metrics to 
validate the purpose.  If a team does not know what well 
done looks like, then getting there will not happen. 

What does your fulfilled purpose look like?  What is your 
preferred future?  What are the outcomes that you seek?  
What does “there” look like? 

Celebrate It

Consistently share wins with the entire team.  Take prime 
time in staff meetings to draw attention to the win and 
celebrate that win.  My colleague, Jon Wright, provides the 
following example of what this looks like in its fullness:

Staff Meeting

As you know, our values here at ABC Church are:

•  Excellence

•  Agility

•  Teamwork

•  Development

(Teach)
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Brad Leeper    

As one of the Generis principals, Brad Leeper 
has the privilege of accelerating generosity 
toward God-inspired vision.  He has a strong 
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and other pioneering church movements.  Brad 
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area of generosity practically and spiritually.  Brad 
earned a Masters in Theology degree from Dallas 

Seminary and a B.S. in Economics from West Virginia University.  He has 
diverse experience in church risk management, human resources, financial 
analysis, adult education, cross-cultural missions and strategic planning.

It is our desire that these values be reflected in who we 
are and what we do.  We’ve defined those values and 
taught those values throughout the year.  When that 
happens, we want to be sure to celebrate it.  

(Model)

Due to COVID, our Christmas Eve service was 100% 
digital and 100% live.  Amazing!  

I’ve asked Joe, our Worship Arts guy, and his team to 
share a bit about how that all happened.

(Decentralize)

Joe shares a few stories and shout-outs to team 
members, and a few other team members share.  
(Reflecting our values because we coached Joe to do 
this when he shared.)

•  We had X number of people who watched the 
livestream

•  X number reached out for prayer

•  X number filled out our first-time guest info

•  X number financially gave for the first time

•  And X number indicated they embraced the gospel for 
the first time

(Measure.  How cool is that?  We’ve defined the “win”.)

To commemorate this huge win, we’re giving each team 
member a… (really cool, thoughtful symbol). 

(Celebrate)

This is the hard and fun work of culture building.

Purpose is contagious.  Purpose is effective and 
powerful.  Purpose draws people into our organization 
because they see something there that they want 
for themselves and do not have.  Momentum and 
credibility flow from purpose. 

What does the
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Because You Can’t Run  
on Empty Forever: 

Three Tactics K12 Leaders Need  
to Adopt Post-Pandemic

Almost every school leader I know has a  

“real-life job description” dominated by leading 

meetings, making decisions, putting out fires, 

raising funds, hiring and firing, managing board 

relationships, recruiting new families, and so on.  

It’s in the DNA of a K12 school.  Be encouraged, 

leader!  It’s a post-COVID world now.  Now 

is your chance to rewrite that real-life job 

description.  Let’s look at why it’s important for 

you to seize this post-COVID opportunity and 

examine three real-life ideas on how to do it.

by Kim Jennings  



24

According to Christian thinker Nicholas P. Wolterstorff in 
Educating for Life, “Christian education is for Christian life.”  It’s 
not about curriculum or job training—it’s about Christian life, 
future generations’ Christian life.  Even with the foibles and 
failures of Christian education, God is shaping His people 
literally through teachers and administrators.  God uses us 
despite our flaws. 

But what is Christian life?  Wolterstorff tells us, “The Christian 
life is not...the life of a mind, a rational-moral principle, that 
happens to be imprisoned in a chunk of flesh.  Rather, it is 
the life of creatures who are soul and body, inner person 
and outer person.”

You aren’t running a school.  You’re educating students 
growing in soul and body in God’s world. 

But you knew that.  You also know you’re exhausted.

When teachers, students, parents and alumni see you, what 
are you modeling?  Are you working on purpose?  Or is 
every minute between 6:30 a.m. and 11:30 p.m. (or longer) 
dictated by others and tasks?  How is that demonstrating a 
creature who is both “soul and body”?

COVID-19 slammed school leaders.  My friend who’s a 
recruiter for schools shared that 2021 has been dubbed the 

“year of transition” with so many worn-out leaders taking a 
break or making a post-COVID change.  

You wouldn’t purposefully demand 16+ hour workdays 
year-round from your team.  So why are you doing that to 
yourself?  Leader, lead thyself.  Consider these questions 
honestly:

•  Does my calendar truly reflect the priorities of my work,  
or is it a series of brush fires?

•  How is my team?  Do they trust me to support their 
work and give them freedom to do it professionally?  
Alternatively, do I trust them enough to allow them to 
take appropriate responsibilities off my plate?

•  Does my team have the tools they need for success?  Do I?

A mentor of mine who ran a global company and has 
served on global nonprofits’ boards once counseled me:  

“Decide what must be done today and then put away 
the rest.  Something will always be left undone.  Make 
peace with it.”  Words to live by.  God did not call us to 
perfection.  He called us to serve Him.  Are we serving Him 
when we grind ourselves down, demanding instantaneous 
perfection from ourselves in all decisions and plans?

The following three ideas are gleaned from my experience 
in working with leaders who are every moment threatened 
by the tyranny of the urgent.  I pray they bring you a little 
newfound peace.

1)  Absolutely everything must have an objective. 

If you can’t articulate what the objective is, find the words 
to do so.

•  “We’ve always done xyz” is not an objective.  Don’t accept 
that as an answer.

•  If the objective of the event/program/communication 
piece does not fully support the core mission of your 
school, seize this moment to drop it.

•  Constituents may push back when you drop it.  They’ll 
come around.  Stay positive and transparent.

Your time, bandwidth and energy are limited.  If you spend 
precious hours and creative energy executing something 
that doesn’t support the core mission of your school, why 
do it?  This brings me to the second point.

God uses  
us despite  
our flaws.
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2)  Guard your time like you guard the lives of the 
children you supervise.

I would say—like you guard your life—but in reality, if 
you’re running on empty, you’re not guarding your life.  
Time is a precious and limited resource.  Guard it.  You are 
pulled in 1,000 directions every single day.  Learn to block 
your time with this resource:

https://blog.rescuetime.com/time-blocking-101/

I encourage you to really hear the following Hidden Brain 
podcast episode and incorporate some of the “deep work” 
discussed in it.  This podcast may help you summon the will 
to guard your time against the onslaught:

www.npr.org/2017/07/25/539092670/you-2-0-the-value-of-
deep-work-in-an-age-of-distraction

Stop death by a thousand meetings.  Start by asking:  Must 
we have that meeting?  And then, do I have to be there?  
Every meeting must have an agenda.  If there is no express 
agenda, don’t have it.  The agenda should be collaborative, 
prepared ahead of time, and each topic must have a time 
allotment.  For example:  Parent orientation - 10 minutes.  
Someone in the meeting should maintain fidelity to the 
timeframes, with flexibility.  

Use the following “parking lot” concept for items that need 
to be temporarily tabled.  This collaborative agenda method 
forces everyone to value their own and each other’s time:

https://masadvise.org/facilitation/using-parking-lot-
effectively-meeting/

3)  Don’t send emails in flurries or late at night.

This third tip may seem odd, but in my experience, it’s an 
extremely important part of maintaining a healthy culture.  
Your staff does not perceive “no need to respond” as actually 
true.  Sending staff emails late at night ( just to get them 
off your mind) pressures them to constantly be at work.  As 
their leader, your team wants to follow you.  So lead—by 
example.  Manage your email activity to them appropriately.  
Demonstrate that family time is important for everyone.  
Almost always, face-to-face interaction with them during work 
time is stronger, better and more efficient than email anyway.

When you get an email from a parent, alum or other 
person after work hours, do not respond unless it is truly 
urgent.  Replying to a parent complaining about a teacher 
reprimanding their child for a uniform infraction teaches 
them that: 

1) their feeling of urgency is warranted, even if it isn’t, 

2) you are ready and available to talk to parents about 
whatever they wish at their convenience, and

3) your family’s time is less valuable than theirs. 

It may be hard to refrain from responding, especially when 
the sender is upset.  But, see item #3 above! If it can wait 
until tomorrow, respond tomorrow.

God’s Kingdom needs Christian leaders who are living a true 
Christian life in the way that Wolterstorff meant it.  Serve 
God with your whole and healthy being.  Have you been 
doing that?

School leader, the post-COVID honeymoon will end soon.

Chances are good that you need to heal personally from 
the trauma of 2020-2021 and strengthen your own soul 
and body simply to continue being a leader.  Seize this 
unique moment.  Create a real-life job description for post-
pandemic real-life work.  You, your family, team and entire 
school community will be better for it. 

Kim Jennings    

Kim Jennings, CFRE – Advancement Strategist 
with Generis, specializes in consulting in Christian 
K12 schools.  Before joining Generis, she earned a 
master’s degree in Public Relations from Boston 
University and ran development programs in 
Christian schools for more than 15 years.  Kim’s 
expertise includes strategic planning, major gifts 
and annual giving programs, event planning, 
communications and public relations, strategic 
volunteer management, prospect research, grant 
writing, coaching and team building.
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Incentive
Analysis

3. Return on
Investment
analysis

For a free brochure or to schedule 
a meeting, please contact:

Paul Brokhin
Director of Operations
Pbrokhin@imperialsustainability.com
T: 713-206-1565 

Utility and Energy Management Services

IMPERIAL UTILITIES & SUSTAINABILITY, INC 
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CFAC Mechanical
“The Mechanical Contractor for 
Houston Churches and Non-Profits”

License Number:
TACLA5073E

Outstanding Service Including:
• Custom maintenance agreements
• No overtime with contract
• Available 24/7
• Maintenance, Repairs & Replacement for  

Split Systems, Chillers and Boilers
• New construction and remodels
• Specializing in Energy Management Controls 
• Free Energy Analysis

NEW Air Cleaning Systems Offered:
•  The REME HALO is designed to eliminate sick 

building syndrome risks by reducing odors,  
air pollutants, VOCs (chemical odors), smoke, 
mold, bacteria and viruses

•  The Air Scrubber Plus substantially reduces 
odors, visible smoke in the air, and microbial 
populations on surfaces*, utilizing the patent 
pending ActivePure® Technology

www.cfacservice.com

adminassistant@cfacservice.com 

P: 281.350.2665 
A+ rating on bbb.org

BA N K I NG.
I N V E S T M E N TS.

I NS U R A NCE.
We  w o r k  t o g e t h e r  s o  t h e y ’ l l  w o r k  t o g e t h e r.

At Frost, our team will work together to give you customized solutions that make the most of your 

banking, investment and insurance needs, and help you reach your financial goals. So, if you could use 

a hand with any part of your financial life, our team is here to help you.

frostbank.com | (800) 513-7678

Investment and insurance products: are not FDIC insured, are not bank guaranteed, may lose value. Investment and insurance products are o�ered through Frost Brokerage 

Services, Inc., Member FINRA and SIPC. Insurance products are also o�ered through Frost Insurance. Deposit and loan products are o�ered through Frost Bank, Member FDIC.
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Leaving a Purposeful Legacy 
by Dave Travis 

“I have often wondered what else I would do,” the long-term 
pastor of a large congregation recently said to me.  “This 
pandemic season has driven me to the edge.  I am not quite 
the age when I wanted to retire, and while I think I can 
still be useful here, it may be time for new leadership and 
direction.  But what can I do?”

This is not a new issue.  Pastors feel a great responsibility 
to their congregations.  Many had a hand in starting their 
congregation or leading it to its current season of growth 
and larger size.  Some have reached the magic Medicare 
age, but some aren’t quite there yet.  Should they hang on?  
Is now the time?  What would you advise?

For the last 20 years, I have been coaching and consulting 
with pastors of larger churches about their succession plans.  
As of this writing, I have engaged over 120 of them.  Each 
has its twist and turns, but there are patterns to recognize.

First, a definition.  Succession is the intentional transfer of 
leadership, authority and power from one primary leader to 
another.  When I created that definition in a workshop with 
Dr. Warren Bird and William Vanderbloemen, we realized we 
had hit on something.1  Succession is different from search.  
Often churches, businesses and nonprofit organizations 
focus on the wrong question: “WHO will be the next leader?”  
Succession is focused on the current leader first.
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Let’s move back a step.  William Bridges2 uses a model of 
transition where he describes three phases.  There should 
be healthy endings, productive neutral zones, and THEN 
new beginnings can happen.  All three are needed.  Bridges 
said: “It’s not the change that gets you; it’s the transition.”  
He meant the change was the organizational/structural 
elements, but the transition is psychological and emotional.  
You must deal with both.  

Ideal succession processes deal with all three zones.  There 
are multiple purposes for all three zones.  The purpose of 
starting with healthy endings is to create healthy finishes for 
the current leader.  This enables the organization to thrive in 
the neutral zone and move confidently into new beginnings.

Good endings mean helping the current leader decide 
what their future could look like.  Most leaders have to lead 
something to fulfill their callings.  Most recognize that the 
pace and weight in their next season of leadership must look 
different.  The leader must satisfy their passion and purpose to 
be meaningful, not just hold an honorary or figurehead role.  

Good endings also mean that the organization should 
celebrate and mark the ending season appropriately, 
while also viewing it as a purposeful preparation season 
for its next chapter of ministry.  As I work through my 
Pastor Smart Succession Process, I help the leader, teams 
and board sketch these following chapters to realize their 
organization’s ultimate purpose.

The neutral zone season also needs purposeful direction, or it 
becomes stuck.  The leader and their family begin to wrap their 
heads and hearts around what the next chapter could look like 

in multiple domains of life.  In my recent book, Pastor Legacy 

Life Plan, seven areas are outlined for examination.  There are 
more, but starting with the seven helps leaders imagine what 
could be the reality for their next chapter.

Organizations need to use this neutral season purposefully, 
considering:

•  How the current mission field context informs the next chapter

•  Staff evaluation of priorities and roles

•  Board priorities for the next chapter

•  The desired role the next pastor will play

In my experience, churches that gain clarity on the points 
above are more successful at finding the right leader for 
their next chapter.  Too many rely on overly broad role 
descriptions or expect hero leaders to recharge the church.  
It is much better to be clear on directions and find a fit for 
what the church sees as its productive next chapter and a 
leader who desires to go there with them.

It is also vital during the neutral season to help the current 
leader through the process of release.  While we all desire to 
finish strong and keep running “right through the finish line,” 
it is essential for the current leader to begin adjusting to a 
new season and for the church to process that change.

Finally, there is a season of new beginnings.  This includes the 
timing of the celebration of the transfer of power from one 
leader to the next.  The celebration season is just as much 
to help the congregation as it is to thank the past leader 
and their family.  It is important for the body to help them 
mentally prepare for its next chapter. 
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The new beginnings season also includes the orientation 
and installation of the next leader.  When I work with 
churches, I use proprietary tools to help them derive a staff 
operating manual that fits the particular church’s team 
and its new leader.  We script the first 100 days of a game 
plan to get started on the right note.  When there is both 
a micro purpose in the first 100 days that moves towards a 
long-term macro purpose, we can see significant progress.  
Likewise, helping the past leader with their new beginning 
is critical to helping them release the adrenaline of 
leadership once focused on the church.

The opening excerpt from my leader conversation comes 
full circle here.  Many leaders and churches have worked 
to find new roles for leaders who remain connected 
with their former congregation.  These roles have a clear 
purpose and meaning and contribute to the life of the 
whole.  At the same time, they have clear boundaries and 
safeguards to recognize that the congregation is now led 
by a new pastor and is headed to new places and priorities.

I have several free tools to share with interested readers:

•  A free 40-page eBook on Pastor Smart Succession

•  A two-page list of tools that churches can use in their 
planning process

•  For pastors, a copy of my new book – Pastor Legacy  

Life Plan: Ground Your Present to Build for Your Future

Feel free to drop me an email at dave.travis@generis.
com to request any of these tools for your use. 

1 Bird and Vanderbloemen, NEXT: Pastoral Succession That Works. Baker. 2020.
2 Bridges, Managing Transitions, 25th Anniversary Edition: Making the Most of Change. 

De Capo Lifelong Books. 2017.

Dave Travis     

Dave Travis has a wealth of experience from 
pastoral ministry and the business world.  
Through Leadership Network, he has had the 
privilege of learning from many esteemed 
mentors and working with some of the 
country’s leading pastors.  Dave earned a 
Masters of Divinity in Pastoral Ministry from 
the Southern Baptist Theological Seminary 
and a B.S. in Management from Georgia Tech.  

He also did a short course at the Harvard Business School in Strategic 
Perspectives for Nonprofit Management.  Dave is the author of three 
published books and a noted speaker and consultant to megachurches 
across the country.

PROVIDING OUR CUSTOMERS
OUTSTANDING VISUAL COMMUNICATION 

SOLUTIONS SINCE 1956

PROVIDING OUR CUSTOMERS
OUTSTANDING VISUAL COMMUNICATION 

SOLUTIONS SINCE 1956

statesign.com | 713-943-1831

benekeithgulf
@benekeithgc

We are a broadline food service 
distributor carrying national 
and local brands. We’re making 
online ordering easier with our 
Entree App.

benekeithgulfcoast

Contact Chris Olah to learn more: jcolah@benekeith.com
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Partner with Sharp for Your 
Church’s Technology Needs

COVID-19 Relief - No Copier Payments for 90 days!
Call or email Mike or Daniel for more details.

Our local and caring team stands ready to meet your 
church’s needs and keep your productivity moving by 
providing the first-class technology and customer-
focused service you deserve. What’s more, fellow CO+OP 
members receive exclusive pricing on Sharp products.

• Multifunction Printers
• Professional Displays and Digital Signage
• Records Management Software
• Managed IT Services

Learn how we can help support your church and 
about our special member pricing today.

Daniel Anders, daniel.anders@sharpusa.com 
Mike Daniel, mike.daniel@sharpusa.com 
713-688-8873

TIRED OF CLEANING 

INCONSISTENCIES? 

US TOO.  HIRE  PJS  TODAY!

EVERY CHURCH & PRIVATE SCHOOL 

IS DIFFERENT & DESERVES ITS OWN 

INNOVATIVE CLEANING PROGRAM 

CALL ROBERT JACOBS  281-799-2112  TO
DISCUSS HOW PJS CAN HELP WITH YOUR
CHURCH'S JANITORIAL NEEDS.

PUT A STOP TO:

Inconsistencies

Staffing Turnover

Missed Set Ups

Micromanaging

Unhealthy Cleaning

Poor Communications
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and b
The Purpose of Reading 

the Fine Print 
by Amy Cargle  

Did you know you can negotiate the terms of product and 
service agreements you enter into on behalf of your church 
and business?  When working with vendors and contractors, 
one of the most important protections you can have in 
place is a contract, but it can also be one of the biggest 
impediments.  Knowing what to look for in agreements and 
what to negotiate are key to a great working relationship.  
When you take time up front to ensure your agreements 
cover important areas and protect both parties, it will save 
you future headaches and possibly future litigation.

Some companies may present a preprinted form with 
fillable blanks, listing out terms and conditions in fine 

print, but do not let those preprinted forms prevent you 
from entering into negotiations.  In fact, these types 
of agreements are even more important to review and 
negotiate because most, if not all, of the terms are favorable 
to the company presenting them. 

When negotiating with a fiber provider, I raised a concern 
over a term in their contract because it was neither applicable 
to the service I was contracting, nor favorable to the church 
where I worked.  I asked for the clause to be removed and the 
provider graciously agreed.  In fact, they mentioned that they 
had not read their own contract in quite some time and did 
not realize that clause was in the contract. 



34

One basic, but very important, element needed in an agreement 
is a listing of all parties with their legal names, mailing addresses 
(physical location is important), and phone numbers.  If you 
inadvertently leave out a party to an agreement, you may have 
no recourse against that company should something go wrong.  
Additionally, that party may not be bound to the terms that 
were negotiated because they were not involved in discussions 
(and therefore unaware of the agreed-upon terms), or you have 
no written evidence of their agreement to those terms.  This 
becomes a “he said/she said” situation, which does not provide 
strong evidence in contractual disputes.

Also, confirm the contract lists the authorized representative 
for all companies to the contract and that the authorized 
representative is signing on behalf of each party.  This name 
may differ from the person with whom you are negotiating, 
but if you do not have the authorized representative sign the 
contract, the contract may not be valid.

All terms should be clearly explained in the contract, including 
pricing, service terms, delivery, warranty, indemnifications 
and discounts.  Clearly writing out all terms in the contract 
demonstrates that the parties had a meeting of the minds, 
one of a contract’s most important elements.  When terms 
are missing, the discussions held by the parties may not be 
considered by a court because courts expect that all terms are 
included within the four corners of the document. 

Normally, the length of a contract will be agreed upon by 
the parties (6 months, 1 year, 2 years), but it is extremely 
important for your church or business to look for automatic 
renewals of the contract.  Automatic renewals are often 
referred to as “evergreen” clauses.  Usually, evergreen clauses 
will state the automatic renewal time period and provide for 
an out if the contracting party gives notice within a certain 
amount of time.  Sometimes, evergreen clauses will include 
automatic price increases or other additional terms that 
are not discussed at the inception of the contract.  As such, 
it is extremely important for parties to discuss automatic 
renewals and their terms in advance of signing.  If your 
organization does not believe such a clause is in its best 
interest, ask to have it removed.

When purchasing products, consider how volume can impact 
pricing.  Even though your church or business may not have a 
need for large volumes when you enter the contract, consider 
building in a clause that will allow for future discounts should 
your volume increase over time.  Volume discounts can include 
tiered pricing on individual purchase orders or discount pricing 
when your company hits certain dollar thresholds within the 
contract timeframe.  If you have negotiated those discounts, you 
may be able to realize a percentage after you hit the minimum 
volume to drive down costs should your demand increase over 
the life of the agreement. 

Another important aspect to consider is the payment 
terms.  Terms can vary, but you want to confirm the parties 
agree upon the timeframe in which the invoice will be paid, 
including net 30, 45, 60, etc.  Additionally, consider whether 
you want to include discount terms for early payments.  For 
instance, rather than paying the full invoice within the 30 
days required by the contract (if net 30), ask for a 2% discount 
if you pay within 10 days of receiving the invoice.  

You will also establish payment terms for service contracts.  
Often, businesses will make an initial percentage payment to 
start the work and reserve a higher percentage payment at 
the end to ensure completion of work, quality of work, and 
that the work passes all inspections.  Typically, in a service 
contract, you should negotiate a minimum of two payments 
to ensure you build in these safeguards.

If COVID-19 taught us anything, it is that business operations 
can be unpredictable.  Considering what terms are needed in 
unforeseen circumstances should be discussed in advance and 
memorialized in the agreement.  For instance, parties should 
establish termination provisions for situations if one of the parties 
does not perform or deliver, files bankruptcy, or there is an Act of 
God (a pandemic or weather-related emergency).  Additionally, 
there are numerous shipping terms to consider, but one 
important factor is establishing who is responsible for shipping 
until it arrives at your location.  Also, when discussing shipping, 
consider who pays for it and how the items will be delivered.

With service contracts (construction, cleaning, IT), many of 
the terms discussed above will be included in the contract.  
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Cover Your Ministry in 
Sherwin-Williams Paint

Visit sherwin-williams.com
wade.griffin@sherwin.com

• Innovative coatings to get  
the job done quickly

• A broad selection of paints and  
stains, applicators and painting 
supplies

• Exceptional color selection tools

• Paints that meet the most stringent 
environmental regulations

• Competitive pricing

• Expert advice and exceptional service 
from a store near you

However, parties will want to ensure they clearly define the 
scope of the agreed-upon services to avoid any confusion 
or dissatisfaction.  Another important consideration is 
discussion of safeguards such as insurance and bonding.  
These two factors protect your church or business from 
situations such as a worker or subcontractor getting hurt 
on your premises or the servicing company damaging 
property on your premises.  Terms should be included as 
to who covers these injuries and damages.  Also, parties 
should discuss what happens if a contractor fails to pay its 
subcontractors.  Without proper provisions in the contract 
and safeguards in place, subcontractors may be able to seek 
payment from your organization if the contractor fails to pay.

Often, there will be a provision for conflict resolution 
(mediation/arbitration/litigation) and choice of law (the 
location where these will take place).  Parties to a contract 
should decide on a mutually agreeable location.  Some larger 
companies may have locations throughout the United States, 
so it is important to establish that any conflict resolution will 
take place in your home state, rather than requiring your 
church or business to mediate or litigate in an outside state.

Take these points under consideration before you sign 
on the dotted line.  While this list is not comprehensive, 
it includes important contractual aspects that are 
often overlooked.  Investing time to review the 
details of contracts can save churches and businesses 
considerable time and money.  Never hesitate to engage 
in conversations with a potential vendor or servicer to 
review terms.  These discussions will protect you and 
possibly avoid contract disputes or conflict resolution. 

Amy Cargle      

Amy Cargle recently joined the CO+OP as COO.  
She began her career as a business litigation 
attorney in NE Ohio, representing companies 
in a wide variety of matters including contract 
disputes, product liability, and insurance defense.  
After moving to Texas, Amy served Faith Bible 
Church in The Woodlands as Executive Director of 
Operations.  Amy has a BA in English, a JD, MBA, 
and is completing her PhD in Organizational 
Leadership.  She is married with four children and 
lives in The Woodlands.
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managementmatters

Be Purposeful in Asking the Right Questions 
When Engaging a Vendor

Zig Ziglar once said, “If people like you, they will listen 
to you, but if they trust you, they will do business with 
you.”  From a customer’s standpoint, we may or may not 
feel too comfortable with the person trying to sell us a 
product or service.  It may be a personality difference.  
So how do we move past that and trust the vendor 
enough to use them?

Knowing more about the organization producing the 
product or service can guide you in making the right 
decision on who to use.  Knowing what questions to 
ask is key.  Here are three categories of questions that 
are important to seek answers to before utilizing a 
vendor’s services:

1.  General questions to ask all vendors.

2.  Specific questions to ask vendors who sell products.

3.  Specific questions to ask vendors who provide services.

Several questions are provided below for each of the 
categories above.  In some areas, the questions are 
broken down into subcategories to keep it simple.  
The first section lists questions to ask every vendor, 
regardless of whether they are providing products  
or services. 

GENERAL QUESTIONS TO ASK ALL VENDORS

Liability Insurance

1.  How much liability insurance do you carry on your 
policy?

2.  Can you provide me with a copy of your liability 
insurance certificate?

3.  When was the most recent time you had to use your 
liability insurance?

4.  Was the resolution acceptable for your customer?

Contracts

1.  Is there a Mediation Clause in the contract?

2.  Who conducts the mediation if needed?

3.  Where does mediation or litigation take place?

4.  How does one get out of the contract?

5.  Does the contract automatically renew?

6.  Who has the authority to amend the contract?

by Patti Malott 
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QUESTIONS TO ASK VENDORS WHO SELL PRODUCTS

1.  Who will be our key contact with your company?

2.  How will I communicate with our contact (text, email, phone)?

3.  What is the turnaround time for orders?

4.  What happens if I need to cancel an order?

5.  Can you provide a list of your current customers that are 
most like our organization?

6.  What are your payment terms (net 20, net 30 etc.)?

7.  Are the payment terms negotiable?

8.  What happens if the product(s) do not arrive?

9.  What happens if the product(s) arrive after the event?

10.  Under what circumstances could prices change?

11.  Do you provide a volume rebate or price cut?

12.  As our purchases grow, can you scale prices?

13.  Who do I contact regarding defects?

QUESTIONS TO ASK VENDORS WHO PROVIDE SERVICES

General Questions to Ask Service Providers

1.  What is the company’s culture?

2.  When will I meet the rest of the staff?

3.  Who are your partners?

4.  What is your business roadmap?

5.  Do you have references from organizations like ours?

6.  Who are your competitors?

7.  What is the standard implementation and response time?

8.  What are your payment terms (net 20, net 30, etc.)?

9.  Are the payment terms negotiable?
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For a complete list of our Approved 

CO+OP Vendors, please see pp. 44-45.

Questions to Ask Vendors Providing IT Services

1.  How long have you been in the managed service 
business?

2.  Who have you worked with in the past?

3.  How often would you communicate with me if I use your 
services?

4.  Explain how you take a proactive approach to IT.

5.  What is your process after I sign on the dotted line?

6.  What is the price difference between paying by the hour 
versus a retainer fee?

7.  Can I move from a retainer fee to an hourly rate before the 
contract ends?

8.  How do you respond to emergencies?

9.  What are you doing internally to deal with technology 
changes and new cybersecurity threats?

10.  Can you provide a sample invoice?

11.  How are IT issues addressed?

12.  If you host our data in the cloud, do you backup our data 
or are we responsible?

Questions to Ask Vendors Providing IT Services

1.  How long have you been in business?

2.  Can you provide a list of churches and nonprofits you serve?

3.  Do you screen your employees and run background checks?

4.  Do all of your employees go through a training program?

5.  Do you have a quality assurance process that addresses 
problem reporting and inspections?

6.  What is your employee turnover rate?

7.  What will you do to ensure any new or substitute cleaner 
will know what is expected when cleaning our facilities?

8.  Can you provide a sample copy of your contracts?

9.  If you have various fee packages, can you provide me  
the rates?

10.  What methods of payment do you accept?

11.  What system do you have in place to communicate 
problems and requirements to your cleaning crew?

12.  How can I reach you after hours if I need to report a 
problem with your cleaning crew?

By identifying and correcting gaps in payroll and HR 
technology, churches can become better stewards of their 
finances by driving down costs and putting more funds into 
the congregation’s mission.

If you are a CO+OP Member, you can be confident that 
we secured answers to the questions above, plus many 
more, during our vetting process when considering an 
organization to be an Approved CO+OP Vendor.  Due to 
space, the above is not an exhaustive list, and I did not  
make comments or expound on each question.  If you 
would like more information, please feel free to contact  
me at patti@churchco-op.org or 832-478-5131. 

Patti Malott  
CEO/Executive Director, CO+OP
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Share your feedback from your CO+OP Vendor 
experience.  Visit churchco-op.org/vendors and 
select Review a Vendor.  Complete and submit 
the online form so we can better serve you!

Help Us Help You



2022 Texas Ministry ConferenceSM

For more details, visit
TexasMinistryConference.org

Produced by the CO+OP

Texas Ministry 
    Conference SM

We Amplify...
Together
Texas Ministry Conference SM

We Amplify...
TogetherTexas Ministry ConferenceSM

We Amplify...
Together

Texas Ministry Conference SM

Together We...
Texas Ministry Conference SM

Save the Date! 2.17.2022

Keynote Speaker 

Dr. Tim Elmore

Together We...Equip
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713-880-1432       www.chamberlinltd.com 

We roof. We waterproof. Emergency or preventive. Our approach 
is driven by a service mindset and our reputation is for quality 

work done safely with a spirit of cooperation and teamwork.

WE STAND ABOVE THE REST

ROOF ASSET
MANAGEMENT

ROOFING &
SHEET METAL

WATERPROOFING
& CAULKING

BUILDING &
GARAGE RESTORATION

ROOF MAINTENANCE
& LEAK REPAIR

Houston       Dallas       Austin       San Antonio
Oklahoma City       Tulsa



2.17.2022
Together We...Equip
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Success doesn’t  

come out of thin air. 

It takes hard work  

and a strong team.

For years, we’ve redefined HVAC technology, 

innovating and pushing to never settle.                         

Together with our customers, we’re                                                                                          

delivering the solutions to reach new                                                           

heights of success. 

To learn more, email                                                                                                       
Duane.Rothstein@DaikinApplied.com                                                        

or visit DaikinApplied.com. 

BRING   
FUN

TO YOUR 
FAITH 

CENTER

800.392.9909 | TotalRecreation.net

BertoliniDirect.com    |    1-877-214-2005
Brands of MITY Inc.

Start Planning Your Church 
Fundraiser With Our

* No Purchase Necessary Scan the code 
to download

FUNDRAISING GUIDE
FREE

2020_COOP Half Pg Horz_PrintAd.indd   12020_COOP Half Pg Horz_PrintAd.indd   1 3/16/20   8:55 AM3/16/20   8:55 AM
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somethingtotalkabout

Vendor Meeting Recap

On May 26, 2021, the CO+OP Team and a large group 
of our Approved Vendors gathered at Champion 
Forest Baptist Church for our first face-to-face Vendor 
Meeting since COVID-19.  Everyone was excited for the 
opportunity to meet in person!  Attendees enjoyed a 
hearty lunch catered by Spring Creek BBQ and delicious 
dessert.  Executive Director Patti Malott facilitated an 
insightful brainstorming session on strategy and gave 
away fantastic door prizes.  CO+OP’s Relationship Team 
and new Chief Operating Officer were introduced, and 
a panel of experts representing BEMA and Insurance 
One shared valuable industry updates.  Thank you to 
our participating Vendors!  We look forward to seeing 
all of you at our fall meeting.
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Approved Vendors 

AUDIO VISUAL & 
INFORMATION TECHNOLOGY
BEMA Information Technologies, LLC
bemaservices.com
 Doug Reed 713.586.6431 
  doug.reed@bemaservices.com

CUSTODIAL SERVICES & 
SUPPLIES

Buckeye Cleaning Centers 
buckeyeinternational.com
 Geoffrey Abbott 713.969.9336  HOU
  gabbott@buckeyeinternational.com
 Charles Wood 210.340.7777 SA
  cwood@buckeyeinternational.com
 Victor Gutierrez 512.386.7888 AUS
  vgutierrez@buckeyeinternational.com
 Harrison Fregia 314.374.0307 NAT
  hfregia@buckeyeinternational.com

Professional Janitorial Service (PJS) 
pjs.com
 Robert Jacobs 281.799.2112
  rjacobs@pjs.com

Ridley’s Vacuum & Janitorial Supply 
RidleysOnline.com
 Tom Poe, Jr.  281.415.0838  N HOU
  tom@ridleysonline.com

ENERGY & HVAC
APS Building Services
apshou.com
 Lee Harvey 713.979.0720  S TX
  lharvey@apshou.com
 Tony Ayala 817.822.9362  N TX
  tayala@airperformance.com

CFAC Mechanical
 cfacservice.com
 Buddy Randall 281.379.2665
  brandall@cfacservice.com
 Belinda Davis 281.379.2665 
  bdavis@cfacservice.com

Daikin Applied
 daikinapplied.com
 Duane Rothstein 952.261.9313
  duane.rothstein@daikinapplied.com

 TES Energy Services, LP
tesenergyservices.com
 John Blunt 866.948.5720 x103 DFW
  john@tesenergyservices.com
 Michael Bernstein 866.948.5720
  mbernstein@tesenergyservices.com

FACILITIES & OPERATIONS
Chamberlin Roofing & Waterproofing
chamberlinltd.com
 Lilly Supplee  713.425.9050
  lsupplee@chamberlinltd.com

High Access Solutions
wereachhigh.com
 Paul Ptak  817.243.6800
  paul@wereachhigh.com

Imperial Utilities and Sustainability, Inc.
imperialsustainability.com
 Paul Brokhin 713.206.1565
  pbrokhin@imperialsustainability.com

Integrity Furniture Solutions
integrityfurniture.com
integrityfurnituresolutions.com
 Drew Coleman 888.398.8897
  drew@integrityfurniture.com

MITY Inc. 
mityinc.com
 Diane Brereton 800.282.6498
  diane.brereton@mityinc.com

Modern System Concepts, Inc.  
modernsys.com
 Michelle Horn 281.599.7388
  michelle.horn@modernsys.com

Pogue Construction  
pogueconstruction.com
 Zach Walker  972.529.9401
  zach@pogueconstruction.com

Sherwin-Williams Co. 
sherwin-williams.com
 Wade Griffin 512.585.0713 
  wade.griffin@sherwin.com

Total Recreation Products (TRP)
totalrecreation.net
 Kelly O’Conner 800.392.9909
  info@totalrecreation.net

Voss Lighting
vosslighting.com
 Jason Gingrich 713.996.8060
  jason.gingrich@vosslighting.com

Yellowstone Landscape
yellowstonelandscape.com
 Travis Rogers 832.928.7650
  trogers@yellowstonelandscape.com

FINANCIAL INSTITUTIONS
Frost Bank, Public Finance Division
frostbank.com
 Jordan Becker,  AVP    
 713.388.1521
  jordan.becker@frostbank.com
 Jeff Nuckols,  SVP    
 713.388.1138
  jeff.nuckols@frostbank.com

FINANCIAL SERVICES
Ann E. Williams, PC
cpawilliamsonline.com
 Ann Williams 832.242.4739
  awilliams@cpawilliamsonline.com

APS Payroll
apspayroll.com
 Michael Sutton 318.629.5076 
  msutton@apspayroll.com

Ratliff & Associates, PC
ratliffcpas.com
 Mr. Ashley Voss 817.332.3222 
  avoss@ratliffcpas.com
 Ruth Ann Voss 817.332.3222 
  info@ratliffcpas.com

FOOD SERVICE & SUPPLIES

Ben E. Keith
benekeith.com
 Chris Olah 832.878.3788
  jcolah@benekeith.com

Daily Java
dailyjava.com
 Mike Bacile 214.821.8818
  mike@dailyjava.com

First Choice Coffee Services
firstchoiceservices.com
 Ross Hebert 281.820.6300
  r.hebert@firstchoiceservices.com 

INSURANCE 
Core Benefit Services, Inc.  
corebenefits.net
 Kim Whaley RHU 713.647.9700
 Group Employee Benefits Specialist
  kim@corebenefits.net

Health Insurance Solutions
MedicareandLongTermCareSolutions.com
 Michelle Feagin, RHU 281.752.4830
  mfeagin1@comcast.net
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Insurance One Agency 
insuranceoneagency.com
 Gary Benson 281.350.6277 HOU
  garyb@insuranceoneagency.com
 Paula Burns 281.350.6277 HOU
  pburns@insuranceoneagency.com
 Rick McCrary 972.267.8000  DFW
  rick@insuranceoneagency.com
 Joe Hutchison 210.402.0288  SA
  jhutchison@insuranceoneagency.com
 Ryan Hutchison 210.402.0288   SA
  ryan@insuranceoneagency.com

Frost Bank, Public Finance Division
frostbank.com
 Jordan Becker,  AVP    
 713.388.1521
  jordan.becker@frostbank.com
 Jeff Nuckols,  SVP    
 713.388.1138
  jeff.nuckols@frostbank.com
 

OFFICE SUPPLIES & EQUIPMENT
Office Depot Business Solutions Division 
http://bsd.officedepot.com
 Buying Group Customer Service   
  800.650.1222
 Andre Riedl 855.337.6811 x 12682
  andre.riedl1@officedepot.com

Sharp Business Systems
tx.sharp-sbs.com
 Daniel Anders 713.688.8873
  Daniel.Anders@SharpUSA.com

Index to Approved Vendor Ads

PRINTING SERVICES
Brodnax 21C Printers
brodnax21c.com
 Scott Muckensturm  972.533.6872
  scott.muckensturm@brodnax21c.com

PROMOTIONAL PRODUCTS
NW Digital Works, LLC
nwdigitalworks.com
281.370.3900 Office
 Mike Roberts  713.594.2129 Direct
  MERoberts@nwdw.biz

SIGNS
National Signs, LLC 
nationalsigns.com
 Andy Bourn  713.863.0600
  andy.bourn@nationalsigns.com

State Sign 
a Comet Signs Company
statesign.com
 Monic Ingram  832.980.7550
  monic.ingram@statesign.com

Generis
generis.com
 Brad Leeper  470.273.5294
  brad@generis.com
Capital Campaigns & Stewardship Consulting

Salem Media/KKHT 100.7 FM
salemmedia.com/kkht.com
 Bernard Lee  713.260.6116   
  bernard.lee@salemradiohouston.com
Christian & Family Radio & Advertising

Smart Church Solutions and eSPACE
smartchurchsolutions.com
 Tim Cool  888.448.5664
  info@smartchurchsolutions.com
Facility Management Software Solutions

MINISTRY PARTNERS
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• O u r  s e rv i c e s  i n c lu d e  •

Our firm has over 20 years' 
experience in accounting and 

taxation for not-for-profits and small 
to mid-size businesses.  We specialize 

in church plants as well as existing 
ministries needing consulting and/or 

accounting services.

Attestation Services including 
Compilations and Reviews

Tax Audit Assistance and 
Tax Preparation including 

Form 990

Internal Audits and 
Change Management

Bookkeeping and Accounting 
Assistance including Reconciliations

and Year End Reporting 

HOUSTON
2611 FM 1960 West, Suite F-222, 

Houston, TX   77068
office: 832-375-0222

PEARLAND
11200 Broadway, Suite 2743

Pearland, TX  77584 
office: 832-456-7120

We welcome the opportunity to serve you!

email: awillcpa@cpawilliamsonline.com

• We Move Pews!! 
• Paint your Facility 
• Ceiling/Roof Repair 
• Indoors and Outdoors 
• Update Sound Systems 
• Change Lights & LED Retrofits 
• WE PROVIDE TRAINED GROUND 

SUPPORT STAFF WITH THE LIFT!! 
                 WeReachHigh.com 

Full Service Articulating Lift Rental 



Michelle Feagin, RHU | Health Insurance Solutions | 281-752-4830 | mfeagin1@comcast.net

New Medicare Annual Enrollment Periods!

October 15th - December 7th

Drug Plans and Advantage Plans

Michelle Feagin, RHU

January 1st - March 31st

Medicare Advantage Plans Only

The junk mail avalanche and robo calls are coming!

How can we help you?

The good news is that you don’t need to struggle alone. Through the CO+OP you have 
your own independent Medicare Specialist as a resource! We provide educational 
Medicare workshops and personal assistance to many of our CO+OP churches.
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Connecting People and Resources

Church Supplies & Services, Inc.
9950 Cypresswood, Suite 250
Houston, TX  77070

Office: 832.478.5131
Fax: 832.688.9874

churchco-op.org

1-888-600-8639
www.integrityfurniture.com
www.integrityfurnituresolutions.com

Furniture Solutions for 
Churches, Schools, and 
Business Environments

From Planning 
to Installation

CO+OP Vendor Since 2001


