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Quality is Key

Quality communication is at the foundation of every effort - whether
developing a capital campaign, or a plan for new facilities. Churches thrive
when people know what is happening and what to expect. Community is
built on knowledge, trust and faith. Read our articles this month to gain a
sense of how our CO+OP is working to foster great communication.

Civicom is our new vendor for teleconferencing. Dave West wrote the article
on page 8. Learn more about Civicom and how their various services are
helping people to connect and grow. www.civi.com

In the feature article, Pastor John Mark Caton shares his vision about

the development of Cottonwood Creek Church and the impact of their
facilities on the ministries. Paul Ernest dovetails
into that article with his own on “Building with
Communication”.

MinistryLINQ - our new CO+OP vendor for Merchant
Account services and online electronic transactions.
Currently serving such high profile ministries as
Focus on the Family
and Promise Keepers,
. .Mini.stryLINQ understands “Our CO+OP works
the special needs of ministries as they relate to
online transactions. Check their adv. on page 33. because Members
use our Vendors.”

This month we have two new vendors for our

members in the DFW area:

1. Ark Roofing and Construction, Irving - helping churches for years with
commercial roofing and construction needs. They are currently working with
another CO+OP vendor, Vector Concepts (Xoorcovering) to complete a church
project. There is much synergy when CO+OP vendors work together on
projects for our members. See their adv on page 13.

2. LCS - Logical Control Services, LLP, Carrollton - a full-service HVAC
resource, also focused on serving the needs of churches. This firm comes
highly recommended to our CO+OP by one of our Board members. Their
first adv. is on page 15.

In the Houston area, for an IT resource, remember to contact IT Fidelity.
They are helping our CO+OP and a number of CO+OP members. Service and
value are both terrific. See their adv on page 40.

Our CO+OP works because Members use our Vendors. Help us be stronger
by seeking a CO+OP vendor everytime you make a purchase. Your
organization will benefit, and so will all the rest.

Thanks for what you are doing to help us all.

Dan Bishop
Executive Director
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John Mark Caton

John Mark Caton is the senior pastor of the thriving
Cottonwood Creek Baptist Church in Allen, Texas, where
he has served since 1995. John Mark earned a Bachelor
of Business Administration degree from Baylor University
in 1987 and a Master of Divinity with Biblical Languages
degree from Southwestern Baptist Theological Seminary in 1992. He
received his Ph.D. from Southwestern Baptist Theological Seminary in
2001. John Mark and his wife Jeana have been married since 1990 and
have four children. They reside in Fairview, Texas.
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With prior corporate experience and over 13 years

of church outreach marketing, Paul Ernest has an
impressive list of graphic arts awards. His latest
endeavor, Editability Publishing is an online resource
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Publishing uses a dynamic .net platform that allows churches to truly
customize predesigned materials designers and church communication
departments have published to the site. He lives in McKinney, Texas, with
his wife and children.
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Stephen K. Upham, M.Arch. is the Director of Church
Development at SLI Group, Inc. in Houston, the only
integrated design/build firm in Texas. Mr. Upham
earned degrees in architecture from Texas A&M & the
University of Texas, and has been designing churches
for 25 years. He has assisted over 150 church congregations, and created
church buildings as large as 85,000 square feet and $12 million.
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Dave West is Founder & CEO of Civicom, a provider

of advanced communications technology solutions,
including worldwide teleconferencing and web-
enabled presentation services. Dave and his investors
advanced a unigue model of philanthropy by pledging
10% of their founding stock to World Vision. Civicom has also helped
support World Vision projects in South Africa, Rwanda and Uganda.

Michael Euliss

Michael Euliss is Director of Marketing for
PhoneTree, has served in church leadership for
more than three decades, and is a noted authority
in church communications.

Shawn Mann

Shawn Mann is a Vice President with Comerica Bank serving as a
Relationship Manager for the Faith Based and Small Business areas. He
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Location:

Champion Forest Baptist Church
Cost: 89.00 per person

75.00 groups of 3 or more

Early Bird Registration
(by Dec31,2007) :

75.00 each 70.00 groups
of 3 or more

Late Registration

(after February 11, 2008):
95.00 each, 90.00 groups
of 3 or more




banknotes

Banking from the Grounao

Multiple services.
Standing room only.

Watching cars circle the

parking lot, trying to find
a spot, eventually giving
up, and leaving.

The realization: it is time
for a change.

The above scenario has played out many times with
churches of all denominations. Whether they have out-
grown the school, shopping center, or original church
location it is time to build.

The initial reaction is to hire an architect or design build
firm and lay out the master plan. This is usually an all
encompassing process covering growth needs, ministry
needs, and parking. All plans and specs are ready to get
the new building from the ground up.

Unfortunately too many times churches spend considerable
time and money on the construction design and not enough
time on how to pay for it. This often results in false starts and
delays that can be extremely demoralizing to a congregation.

That is why it is crucial to have a bank involved from the
ground up. An experienced bank will relish this opportu-
nity to assist and consult from early on in the project.

by Shawn Mann

To get ready to talk to a bank about a project, the church
will need to have its financial blueprints in order also.

This will include past three to five years financial state-
ments, budgets, projections for the future, church mem-
bership and attendance information, and past and current
campaign details.

In addition, bios and resumes of key church staff and com-
mittee persons may also be needed. Along with informa-
tion on the architect and contractor or design build firm
being used.

The information provided should be of the highest quality the
church is able to provide. Financials should either be CPA pre-
pared or internally prepared by an experienced bookkeeper.

Church membership and attendance records should be up
to date and purged off stale information. It is also impor-
tant to have family/giving unit as one of the metrics used
to track membership. This is a key statistic for banks in
church underwriting.

Information on past campaigns should include the length,
amount originally pledged, collections against pledges,
collections outside of the campaign, and whether the cam-
paign was run internally or eternally.

The information on the current campaign should detail the
length, amount pledged, and information on how the cam-
paign is being run.

The architect and contractor or design build firm should
provide the church with a list of past projects and contacts
for references. This should be passed along to the bank.



It may also be necessary for the bank to collect financial state-
ments form the builder. This will most likely be handled directly
between the bank and the builder.

When the above information is compiled it is time to seek out a
bank. However, not just any bank will do. It is important that the
bank have experience in both finance and construction process-
es for faith based organizations.

They need to be able to advise on the mix of cash and loan funds
needed to complete the project.

They need to understand capital campaigns and how to incorpo-
rate them into the financing package.

They also need to have a good understanding of the growth pat-
tern of the church client and the area that they serve.

Itis also crucial that they speak the language of construction,
have contacts in the industry, and experience with the pitfalls of
a major project.

Also, getting the project started is just that, the start. It is very
important that your bank be there through out the construction
process all the way to the grand opening.

Most importantly the church should take the opportunity to
leverage off of the experiences of the multiple congregations
an experienced banker has worked with. This can save repeating
common mistakes.

If the bank you are working with doesn't exhibit the above traits,
seek out an institution willing to be an advisor from the ground,
all the way up. <

INTEGRITY

Quality VIRCO Furniture
At Affordable Prices.

TOLL FREE: 1-888-600-8639

www.integrityfurniture.com

Corporate Branding, Ministry Outreach, Church Identity
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A Compass for Purpose,
a Spark for Creation,
and a Messenger for Your Vision.

Call Today to Begin Communicating!

Design & Media Group

2851 CRAIG DRIVE, SUITE 300
1.877.886.2821 e e o
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Atool you cant

by Dave West

Save Time

Getting everyone together. .. ah, now

that’s going to take some time. But your
project needs to move forward right now.
Waiting for everyone to travel to a meeting

is going to take forever — and calling everyone
individually is going to require a lot of back and
forth discussion. Wouldn't it be convenient if you
could just get everyone together on the phone

at the same time, and get your decisions made and
behind you? New convenient conferencing services
make it possible to get the whole committee, the architect,

the banker, and the builder all on the phone together, in a
monent’s notice. This can move your project forward as much as
25% faster!

Build Consensus

Just about everyone does business these days by conference call. Some project teams begin
every day with a conference call. Often you don't know what needs to be discussed until
you're on the conference. But that's ok. When you're working on a major project, there's
always a reason share new information, give an update, or find out what’s on the minds of
the others involved. Without this communication, things go undone, decisions linger in the
background, and people feel disconnected. Conferencing solves that problem.

It's Easy and Simple

Civicom was one of the innovators of ‘on demand” conferencing, where people just dial a
toll-free number and a passcode. Civicom will give you a unigue conferencing ID, a toll-free
phone number and passcode combination that you can use over and over throughout the
project. Just give the toll-free number and passcode to the members of the team. Tell them
the date and time of the conference. That’s it! The conference begins!



nferencing

ive without.

Getting
everyone

together... ah,

Use Conferencing ID Cards
Civicom will also send you conferencing NOW th at’S g O| N g
ID cards free-of-charge for everyone on
your team. These handy, wallet-size cards
identify your company or project, and have to ta ke soOome
the tollfree number and passcode, plus help-
ful hints. They help keep the team ready to join

a conference by placing the dial-in information t| me. B Ut yO ur

right at their fingertips.

Benefit from Special CO+OP Rates p rOJ ect N eed S tO

Through your CO+OP membership, you get special
Civicom rates. That helps keep the cost of your conferencing
low. You also get an online account, so you can look at your calling m OVG ]CO rV\/a I’d

records at any time. You will be able to see your charges for every call, in

an easy-to-read format. You can have additional passcodes for other projects. .
Each passcode can be named with a ‘cost center; and calls are continuously updated and rlg ht N OW

sub-totaled by cost center, so you can see every day what conference calls have taken place,
what phone numbers dialed in, how many parties were on, and how much each cost.

Get Recordings and Transcriptions

Any Civicom conference call can be recorded with one touch-tone on your phone. Within
an hour, you will have a wav file You can forward the recording file to anyone who needs
to hear the contents of the conference, or just save the recording files for the record.
Civicom can also transcribe any recorded call — a nicely formatted word document will be
emailed to you.

Get Great Service
Civicom™ s a specialty provider of virtual communications services, worldwide. The com-
pany has solved the need for easy to use dial-in reservationless teleconferencing, where
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Accounting firms and law firms are happy with how easy

it is to record conferences or notes, and have immediate

access to their recordings online, and to order and receive

transcriptions through their online account.

despite a mature market, Civicom continues to gain new customers almost every day,
through its need-sensitive response to the to the desires of conferencing customers
for exceptional customer service, product innovation, advanced website features, and
accounting-friendly billing systems.

Consider Operator-Assisted Virtual Events

Civicom has also become well-regarded in its delivery of advanced operator-assisted
and event conferencing, where the company’s consultative approach has allowed
Civicom to gain a reputation as the “go-to” provider to successfully manage complex or
high profile events that require sophisticated polling reports, audience measurement,
recording on demand, and fast, accurate turn-around time on transcriptions.

Try Show My Screen™: Easy to Use Web Presentations

Civicom has also reduced the cost and complexity of delivering presentations over the
web. Customers who use Civicom dial-in reservationless conferencing can also use
Civicom's proprietary, easy to use web presentation service, Show My Screen™, with-
out additional charge. Customers say that Show My Screen™ is the simplest and least
expensive way to make presentations over the web to remote viewers.

Go With Competitive Advantage

Civicom competes successfully among the largest telecom providers because the
company is so focused on customer need and innovation. Features are continuously
updated. Customers who call Civicom are not routed through a complex and an-
noying telephone prompting system. Live, trained people answer phones within 2-3



rings, and requests are responded to immediately. Civicom does
not advertise in major media, such as television, and therefore
customers do not have to absorb the cost of marketing. Pricing is
straightforward and simple-there are no complex pricing charts
that make it hard to understand what you are paying for.

Accounting firms and law firms are happy with how easy it is to
record conferences or notes, and have immediate access to their
recordings online, and to order and receive transcriptions through
their online account. Cost center and client/matter account code
billing also satisfies the tracking requirements for charge back.

Be Part of the Civicom Stock Tithe

Civicom also innovated something else. It's called the “stock-tithe”.
When the company was founded, all investors pledged 10% of
their stock to World Vision, a faith-based humanitarian organiza-
tion dedicated to eradicating the root causes of poverty around
the world. As Civicom grows, so grows the long-term value of the
stock tithe. This award-winning way of integrating business, faith,
and philanthropy goes well beyond the “corporate social respon-
sibility” or “cause marketing” programs so common today. You can
read more about Civicom’s pioneering approach to stock tithing
at www.stocktithe.org.

HOUSTON DFW METROPLEX HILL COUNTRY
GARY BENSON RICK McCRARY & SAN ANTONIO
281.350.6277 972.223.1700 JOE HUTCHISON
TOLL FREE TOLL FREE 210.402.0288

800.896.8218 800.364.1277 RYAN HUTCHISON
GARYB@INSURANCEONEAGENCY.COM  RICK@INSURANCEONEAGENCY.COM 888.316.0033

RYAN@INSURANCEONEAGENCY.COM

As a leading Insurer of churches, Insurance One can provide your organization
with the industry’s finest lineup of coverages and services.

TECH

AN OFFICE DEPOT COMPANY

Save 10%
off your order
of $1000 or more!®

Tech Depot, the expert technology
division of Office Depot, provides
the most complete technology
solutions for your organization...

* Special pricing for CSSI Members
* Top-brand technology products
- in stock and ready to ship!
* Expert account management
« Software licensing & equipment leasing
» Superb customer service
« Same-day shipping

To take advantage of everything
Tech Depot has to offer, please contact:

D Anne Wagner

E-Mail: dwagner@techdepot.com
Toms River, NJ 08753

Direct: 888-903-2262

Fax: 888-609-5603

Website: www.techdepot.com

* Offer code - EQBD86  *Some restrictions apply
- (One per customer/account) Offer valid for 30 days from receipt of offer.
- Purchase must be made through a Tech Depot representative and placed on a business account

- Not valid on consumer electronics
- Offer valid until December 31, 2006.
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SYSCO offers the widest selection of food and related products in the industry. We source
quality products from around the world to meet the growing and changing tastes of our
customers. SY5CO is constantly seeking better ways to provide effective solutions for our

customers with quality products and services.

“Our Mission is to Help Our Customers Succeed.”

SYSCO is committed to our customers’ success and to helping them achieve their goals.
Maintaining outstanding service has become even more important as consumers embrace
quality dining experiences as they enjoy meals away from home. Our responsibility is not

taken lightly - our customers’ success is vital to our success.

Call S5¥SCO Food Services of Texas today, and let us show you why we are the Leading
Source for Food Service in Austin, Houston, 5an Antonio, Dallas and Lubbock.

Austin Houston San Antonio Dallas Lubbock
5123888000 T13.672. 8080 210.661. 4581 469 3846700 B0G.747 2678
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NEW CONSTRUCTION

HEATING/VENTILATION/AIR CONDITIONING (HVAC) SERVICE

PLUMBING COMMERCIAL & RESIDENTIAL

REFRIGERATION

All Your Church Needs
Under One Roof!

Rooﬁng e Remodeling Kitchen
Air Conditioning » Make Ready . Appliances
« Refrigeration « Tenant Finish « Repairs
» |ce Makers « Painting o Tile
« Plumbing « Glass « Flooring
« Electrical o Concrete « Carpet
« New Construction « Carpentry
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THE STANDARD OF INTERNET H\.lTEGF{IT":'I
www.covenanteyes.com

Defend Your Internet.Integrity
in_ an.X-Rated World.

 WHAT YOU,NEED TO KNOW TO MAKE A DIFFERENCE.

R

 ——

Sign up today at www.covenanteyes.com
RECOMMENDED BY FOCUS ON THE FAMILY Enter “onefree” promo code when
enrolling and receive your first month FREE!

CARLSON ROOFING COMPANY, Inc.

A Full Service Contractor

REPAIR & MAINTENANCE
ALL TYPES ROOFING SYSTEMS

(EXAMPLE-METAL, BUILT-UR-ROOFING, ETG.)
RE-RODOFING & RETRO-FITTING
SHEETMETAL DESIGN & FABRICATION
METAL ROOFING REPAIRS & COATING

SURVEY & COST PROJECTION

FOR ALL YOUR ROOFING AND
WATERPROOFING NEEDS!
Optimum safety
Long life expectancy

Ideal for sports, assemblies and
banquets
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Over 300 million square feet installed

CALL Sports Flooring worldwide
MARK D CARLSON o - 40% less installed cost than traditional

wood
2 8 1 = 3 .7 4' '7 6 5 '7 A i Maintenance costs less than wood or VCT

The longest wear warranty in the industry
(800) 544-8314 )
TEXAS-OKLAHOMA-NEW MEXICO Two wood grain & fifteen color

choices
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Logical Control Services, Commercial Heating and New Construction Bid
LLP is a full service Air-Conditioning Repair and Spec Work
air-conditioning, Service . Controls Service and
controls, and fire Preventive Maintenance New Installation
alarm company. LCS Contracts

is committed to Building Automation
providing the highest
level of integrity, Serving churches throughout

craftsmanship, and the Met roplex

quality possible to you, 24-Hour Service Serving Dallas-Ft. Worth Metroplex
our Customer.

Fire Alarm

Office: 972-820-0100 Fax:972-820-0101 Carrollton, Texas 75006
www.lcstexas.com TACLA#023969E

L CHURCH LENDING J

PROVEN
COMMITMENT.

No Contract or Deposit | rull service
FREE Coffee Brewers L
. Equipment Rental
FREE Delivery (Metro)
Discount Prices
Filtered water—
service & equip.
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BANK OF THE WEST IS COMMITTED TO SUPPORTING CHURCHES AND THEIR SCHOOLS.

We have provided $2 billion to the community of faith nationwide. Our dedicated
professionals are experienced in every aspect of banking, from underwriting large
scale construction projects to providing state of the art cash management services. We
1 appreciate your need for flexibility in terms and conditions. Call us today (866) 756-2853
h ™ or visit us at www.bankofthewest.com/churchlending.

j~

- | q - 4 281.579.2224 www.CreativeCoffee.com

% Terry Lampman, Account Representative

Fax: 281.579.0679 Email: creativeci@aol.com BAN I(THFWE ST
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At Our Ch U rCh,we use the simple

phrase“The Next Step for the Next Family” That
means we acknowledge we exist for the next person
through the doors of our church. It has long been
said that the church is the one organization that
exists for those who aren't yet members. When a
young family gets married they usually purchase a
house or apartment that fits the size of their family at
that time. However, add a child or two, or in my case
four and you find yourself looking quickly for a larger
home with more square footage.

That is where building from the ground up comes

in. Every church has a limited resource called facili-
ties. Whether your church is in a strip center or the
downtown square your space is limited. If you reach
enough new people regardless of how much you
built last time you will need to build again. When we
run out of space we are faced with a choice, we can
pretend we are deaf to the call, we can be disobedi-
ent to the commission, or we can embrace the idea
of construction. The first two options fall short of the
Lord’s original commission which leaves only the latter.

There are several important building projects that
took place in the Bible. David and the people gave
sacrificially to build the Temple of God. Solomaon
eventually completed the work on the Temple and
[ the peoples hearts were turned toward God (1
Chronicles 29 - 2 Chronicles 8). King Josiah collected

“We acknowledge
we exist for the next
person through the
doors of our church!



a great amount of money from the people to repair the House
of God. During the construction process, the Law of Moses was
rediscovered, repentance and spiritual revival quickly followed
(2 Chronicles 34:1-21). When the people returned from Babylon,
the temple and the walls were again rebuilt under the leader-
ship of Ezra and Nehemiah. After the temple and wall of Jeru-
salem were rebuilt, genuine worship returned and revival came
to God's people (Ezra 1-3; Nehemiah). Each of these examples
gives us different insights and principles that can be followed as
timeless truths when considering construction.

The first key was a clear NEED. Whether the need was merely re-
modeling what had become a dilapidated House of Worship or
building from the ground up, there was a clear need for action.
As a leader in the church, it is imperative that the congregation
see the necessity of the project. If the congregation as a whole
doesn't see the endeavor as valid, your vision may never get off

Photos: Paul Ernest

the ground. The most important action you can take is to speak
with the influencers of your church privately and convince them
of the need. Once the influencers are on board early in the
project the church will follow much more eagerly.

The scope of the project really doesn't matter. Every project is
significant. | have been at Cottonwood Creek Baptist Church for
over twelve years. Our first building project was to add $30,000
worth of parking and that was a huge undertaking. We are now
building a $10 million Worship Center and guess what....it is a
huge project. So whatever your project size treat it with the
utmost importance because the decisions you make in that proj-
ect will be the starting point for the next project. If you make
good decisions—then your next project will go more smoothly.
If you make poor decisions—you will spend a lot of resources
correcting those mistakes in your next endeavor.
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Thus we have a great need for prayer at every level of building.
The pastor, staff and church leaders should be challenged and
led at every level to pray for God's wisdom and direction. Prayer
shouldn't be limited to an hour or a group, although the entire
'projectt should be covered in |6rayer.
el _ ul -L._.... el L
The next step is to develop a'well thought out PLAN, Most
of this planhing needs to be done behind closed doors with
trusted leaders from the congregation. These early days of plan-
nin_gha_[_'e‘cripically important to the success of the project, but
most often the best step to take is to develop or revamp your
Master Plan. Just as there are those times in our lives when we
need to do some real soul searching about our own walk with
the Lord and make the necessary changes. We might also need
to update our Master Plan based on current growth rates, plant
changes, and community demographic shifts. Changes in any
or all of these factors can affect your long-term viability and
flexibility. You will also need to determine how you will pay for
the project. Some churches are very averse to debt, while others
use it wisely. Honestly, | don't believe this is a real issue. . .there
: are great churches on both ends of the spectrum. The real key is
what God wants your church to do.

In Nehemiah 2, we are told that Nehemiah took some time to
B prepare and plan for the great work that God had placed on his
L heart. ‘Before’Nehemiah shared the full plan with the nation
' of Israel, he chose a few men and set out at night to see what
needed to be done. Nehemiah wrote 11" went to Jerusalem,

and after staying there three days 12 | set out during the night
with a few men. | had not told anyone what my God had put

in my heart to do for Jerusalem. . " (Nehemiah 2). Interestingly,
Nehemiah did a lot of work outside the public eye, then at a later
time Nehemiah spoke to all the people about the project. This
allowed Nehemiah to be much more efficient as he detailed ev-
erything that needed to be done. Practically speaking, in most
of today’s churches those who are most involved at this level are
the staff, Stewardship Team, and Building Committee.

This is the stage in which you need to set budgets and deter-
mine whether you are going to go with a Design-Build firm or
a more Traditional construction process. Our church has used
both methods and each has worked equally well. Both meth-
ods of construction have strengths and weaknesses and must
be judged on a project by project basis. You will also need to
determine how you will pay for the project.

Once the plan has been well developed, there is great need for
congregational INVOLVEMENT. Many construction projects fail
at this phase. One must look no further than King Joash’s valiant
first attempt at rebuilding the temple in 2 Chronicles 24. That
project failed because the responsibility of the task fell on the
shoulders of just a few individuals. Joash’s second attempt to re-
build the temple was successful because they made a proclama-
tion in all of Judah and Jerusalem. Thus everyone got involved
in the project and it was successful.







new people. However, a stewardship campaign helps you reach
your people. The purpose of reaching them is to grow them in
the areas of spiritual and financial faithfulness. UPRIGHT
The final phase is CONSTRUCTION. From groundbreaking until
the day you move into your new facility you should work hard
to let your people be part of the project. Some areas of involve-

ment can include: your people encircling the construction site « Finandal Policies & Procedures Assessment

with locked hands in prayer, placing time capsules in the walls * Insurance Review

or under the stage, your congregation writing prayers and Bible With more than 25 Personnel Consulting

verses on the slab and walls, and tours given of the project along  years experiencein . Reducing the Risk of Child Sexual Abuse Training
the way. Most of all challenge them to grow in their faith just as N:gl'ztsr)t’]:ra"zﬂemﬁ:‘tr « Emetgency Response Planning &Tralning

the building is taking shape. e - Facility Management & Risk Assessment
Jesus said, "But you will receive power when the Holy Spirit » Faclty Comstructron = RE O SUNENIE
comes on you; and you will be my witnesses in Jerusalem, and

in all Judea and Samaria, and to the ends of the earth” (Acts 1:8).

Notice the progression of our witness. ...t starts in your Jerusa- 2 81 037409506

lem! There are two very visible witnesses in your Jerusalem— www.UprightMinistries.com

your buildings and your people. By far the more important

of these two is the witness your people give everyday in your
community. However, we should never miss the opportunity to
improve the witness of our buildings when God calls!

John Mark Caton
Pastor, Cottonwood Creek Baptist Church

ReDefining edit-ability:
OUtreaCh Our designs, experience and

online software provide you

Ma I"I(Etl ng! ability to edit outreach materials

online, without downloaded

See more at software, experience, or
www.EditabilityPublishing.com  |EEECVIaRIVERsEeWIs CRIaEl!
or call 972.562.5380 We even create custom designs

Online Print, Web & Banner Outreach Design Tools for you to edit and use for your

future specific needs.

edit | abi]j:t‘y It's Just That Simple!

Offered by

). el Moy ¢ Design & Marketing by Ernest Ideas
| g b' | m ! % :?! ﬂ ti Powered & Hosted by theAppDrive. *
i " e ) Printing by Varidoc.
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Case Profile: Timeline Process of
Communication During Construction

of “The House Of Worship” r
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I\/\ OSt of us at some point have been through the laborious process of building a house

— the details, the headaches, the delays. .. | could go on and on. During all of those trials we had
question upon question with contractor upon contractor. What if it wasn't our house we were
building, but we were building a house for someone we cared about. How do you explain all

the details, the headaches and last but not least the delays. Now let's imagine we are a pastor
building a house of worship for our church family. Exactly, now we have just multiplied the stress
of the process by a couple dozen times. The following is a timeline of the communication process
implemented by Cottonwood Creek Baptist Church as they built “The House of Worship'.

The Campaign

by Paul Ernest As Pastor John Mark Caton explained, it starts with identifying the need. If the congrega-
tion does not see a unified vision of the necessity the message will not resonate with the
congregation. Expansion, future accommodation, features and benefits all must be out-
lined and a goal needs to be communicated. Challenging your congregation to sacrifice
and serve to see God's blessing will not only change your church campus, but also change
and unite the congregation as well. Itis not about equal gifts and contributions, but about
equal sacrifice. Through sacrifice comes unity, from unity comes attention. This is where
communication is crucial.

The Plan

Presenting a well-laid plan to an attentive audience is a problem we all want to have. .. in
our church and in our businesses. | don't know of a single pastor or business owner alike
that wouldn't want that situation. Fact sheets, layouts, Q & A's, devotionals, websites and
newsletters are all vehicles to develop the plan.

e 7R
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Construction Update
Groundbreaking & Site Development

Weekly information is needed in any
campaign. If itis the church or Apple
computers, repetition and concise
information is key. Concise information is
established in two ways — your message
and your visuals. A strong "emotional”
brand is essential in today’s culture. When we see a brown truck
rolling down the street we know it is UPS, or when we hear “Just
Do It"we know it is Nike. For Cottonwood, "The House of Wor-
ship”was the creed that everyone came to know quickly and
intimately.

Involvement
Like any effort, company or team, you must have involvement.
Fvery congregation is filled with people of different back-

- =

grounds, gifts and talents. Using each
person’s strength in the appropriate part
of the team is essential. Some might be
architects that can assist in development.
Others might be gifted with writing that s

-

ﬂ Next Step for the Next Family
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Construction Update
Pouring the Walls

can write devotionals. All are important
and all are ambassadors for the cause.

During any epic event in the life of the
church people want to help in all sorts
of ways. Itis important they have that
opportunity. .. itis just as important as their tithes and offerings.
With anything, people see value and impartance, so they want
to endorse it. Just like Nike, "Just Do [t”is not only a tagline but
becomes a creed for its customers. Because we, as a society, are
conditioned to think in this way, we must communicate this
way as well. Working with companies over the past 12 years has
proved to me that it is not the marketing campaign that sells
products and services, but the customers who buy, support and
most importantly endorse the products. The reason | equate
construction in the same way is because you can see the excite-
ment in the faces of the congregation and in that spirit they
want to share with others what God is doing in their lives as
well as their church.
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Next Step for the Next Family
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Commitment Guide & Card
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Focus Magazine Spring 2007
Prayer Guide & Progress Letter

Focus Magazine Spring 2007
Children’s Opening & Worship Center Facts

»k‘éiii*b%

Opening Soon|
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Construction Update
Raising the Walls

fff

Construction
Once the Campaign is underway and Commitment Sunday has
shown the results and voice of the congregation it is time to
turn some dirt. One of the most important things to constantly
communicate during construction is the timeline and how
YOU can create ways to keep the congregation involved. One
of the ways Cottonwood involved the congregation was "The
Walls of Worship Sunday”. Families were encouraged to write
inscriptions on the walls of the "House of Worship"before the
walls were raised. .. leaving permanent messages and prayers
to all who enter. Hundreds upon hundreds of messages were
written and prayed over. To personally read those walls before
they were raised was humbling and encouraging. Other ideas
included webcams and emails
telling members the moment

Tha Baut Linp ¥imgerisel Wiknieeen
SR - ——

Construction Update “For the Kids”
Children's FacilityGrand Opening

Year Two and Counting
Within any given year of a church you
have people leave the church and
others that join the church. Some face
financial trials that affect their above-
and-beyond gifts to the campaign.

In order to maintain momentum with the congregation it is
important to exercise a campaign leading into the second year
of construction. This is also a time to communicate any modifica-
tions in the design and show tangible progress, experiences and
results to the congregation. Again, there will be some who didn't
experience the initial campaign so this can be a great opportu-
nity to equip and encourage them.

"The Next Step for the Next Family” was the follow-up campaign
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Above & Beyond Spring 2007
Dedicated Gifts Campaign
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mitment card — a smaller campaign than “The House of Worship”but
just as powerful. "The Next Step” evolved into more than a campaign,
but a purpose that followed through the campaign on into the
opening of the Worship Center.

Keeping Up with the Joneses

Communication is a conversation... not a dialogue. During the
course of the initial campaign through to building completion a
third “brand” or campaign was established, used to consistently
"keep up with the Joneses” about progress and events surrounding
the construction. Special monthly mailings, worship guide updates,
campus information centers and email are all ways to keep people
informed about progress. If the congregation doesn't know the
progress it leads to a lot of questions. . which can sometimes lead
to misinformation if the "conversation”is not maintained.

. ’i Finishing Strong

Preparing for opening day is important and needs to be thought out
both in advertising the event as well as making all of the arrange-
ments. This is also a time to create outreach materials for direct mail
to inform the neighborhoods and to equip the members to share
and invite others.

Opening day has come, an eventful and historic day in the life of any
church. Seeing, smelling, hearing and touching what so many have
sacrificed for is an important occasion and should come with its fair
share of notoriety. Creating commemorative gifts to give to the con-
gregation is a good idea and something that they will cherish
to be able to say, "l was a part of that. .. God gave me a blessing
in order to be a blessing to the next family”

Paul Ernest
President, Ernest Ideas Design & Media Group

Season of Praise
Fall 2007

Dedication Ceremony
Weekend




2007 Meetings

Alamo Chapter - San Antonio

Meeting on the third Wednesday of each month at 8:30 a.m.

Contact: Jodie Sell, 210-494-3455, x231
jodie.sell@coker.org

Capital Chapter - Austin

Meeting on the second Thursday of each month
Contact: Mollie DeVries, 512-255-3322
mdevries@palmvalleylutheranchurch.org

Dallas Chapter

Meeting on the third Thursday of each month at 9:00 a.m.
Contact: Dave Roberson, 972-423-4506
droberson@firstmethodistplano.org

Ft. Worth Chapter

Meeting on the third Thursday of each month, time varies.
Contact: Vicki Morgan, 817-326-4693
vmorgan@actonbaptist.org

Houston Metro Chapter

Meeting on the third Thursday of each month at 11:30 a.m.
Contact: Beverly Giacone, 713-620-6491
bgiacone@fpchouston.org

www.nacbahouston.com

North Houston Metro Chapter

Meeting on the second Thursday of each month at 11:30 a.m.
Contact: Margie Serio, 936-521-1673
Margie.serio@wcbc.us

For more information on a Chapter meeting in your area
visit the NACBA website, www.nacba.net

GREAT JOB!

...TO THE DFW CONFERENCE
COMMITTEE,VOLUNTEERS
AND NACBA STAFT FOR THE
2007 CONFERENCE.

SEE YOU IN NASHVILLE!

Professional Janitorial Service of Houslton

The ManageMen® (0S1) System adopted by PJS is a
simplified, bundled cleaning and safety program for large
cleaning organizations. It is a comprehensive training, work
loading and scheduling system that reduces cleaning costs
while increasing efficiency, cleaning levels and morale.

PROFESSIONAL
JANITORIAL SERVICE
OF HOUSTON

JIM SHAW
2303 NANCE STREET, HOUSTON, TEXAS 77020

713-850-0287
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rising energy costs

No First Choice Power switching fee
Continued reliable service
Keep your same priority status for restoration of power after

an outage

Enjoy the security that comes from the financial stability of one
of the largest Retail Electric Providers in Texas

Talk directly to a Texas-friendly customer care professional
when you enroll or have a question

Residential customers can earn points redeemable for brand-
name merchandise with our free Simply Better Rewards™

program

Stop overpaying for electricity!
Two easy ways to start saving:

1. Call (866) 469-2464 and mention promo code “COOP”
(Monday - Friday 8 a.m. - 8 p.m. / Saturday 8 a.m. - 5 p.m.)

2. Go to www.FirstChoicePower.com/COOP
Then start enjoying lower electricity bills!

First Choice Power Special Purpose, LP PUC REP Cert #10008

Guaranteed low pricing for the term protects you from

A Special
Offer for
Residential
and
Commercial
Customers!

* Quick and
easy online
enrollment

* A Guaranteed
Fixed Pricing

Church

CCIP

CHURCH SUPPLEES Er SERVICES 1ML,

First Choice Power'




Office DEPOT

laking Care of Busivers

The Solution to YOUR In-house Printing Needs.

Print on Demand

Now your business can enjoy professional, full-service printing, copying,
binding and finishing whenever you need it. Just upload your documents,
and we will get them ready for delivery or pickup at any of our more than
1,000 store locations.

« All major file types are accepted
» No job too big or too small

« Build and preview your order online
« Complete finishing capabilities including binding, stapling, folding, etc.
 Presentations, brochures, flyers, books and more

Go to www.officedepot.com/bsd today and click
on the Design & Print tab to get started.

J

Solutions to Enhance YOUR Brand Value.

4 N
Promotional Products Custom Imprinting

Need great giveaways for a special event or gifts for your best and Statlonery
customers? Want to put your name and phone number in front
of clients every day? Let us print or engrave your logo on any
of over 1,000 promotional products including:

Whether you need business cards or personalized
stationery, sticky notes or legal pads, we have you
covered. Our full line of customizable products include:
» Pens and Pencils
» Awards

» Calendars and Planners

* Stress Balls

* Magnets

» Bags and Travel Accessories
* And more!

" Your I:ugu Here » Business Cards
- * Letterhead and Matching Envelopes

» Checks and Forms
» Custom Stamps
» Name Badges...And More!
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Starting the Somewhat Scary Process

to Build a New Church Building

[

s The Building Committee: One of the most
intimidating assignments that church leaders
and volunteers can have is to be tapped to

——— serve on the Building Committee This may be

uncomfortable because of lack of technical

experience, the scope of the anticipated

project, the weight of the responsibility, or
the anxiety about finding consensus in a process that involves so
many choices and reguires so many expensive decisions. They
may even worry that the congregation may not like the decisions
the committee makes. A huge factor in the success of the project
is the careful selection of the right people.

Forming the Ideal Building Committee
+ agreeable, consensus-builders (no ax to
f' grind or special agenda)
+ decisive leader—able to manage groups
/ effectively, and rally the members to make
solid decisions
- represents different constituent groups in
the church (women, men, children, worship,
music, etc) This helps ensure that needs of
various groups are considered.
- some technical people (builders, engineers,
architects, etc) may be helpful, but also
“regular”folks
- max. of 6 people {(must be able to meet
around a table and look at one drawing
together)
(Note: Some leaders prefer to keep a
disagreeable member close to them so they
can keep a close watch on him, and some will
choose to include him in the process to diffuse
theimpact of his negativity,)

L aing! Project Delivery Methods
O} Another area that is often confusing is
O the dizzying array of ways to develop

é!,.“ a building project These project
delivery methods have changed, and
it may be hard to discern the relative

advantages and disadvantages

for your particular situation. Don't be dismayed! The following

information will spell out the most popular options, and the ways

that each could benefit your church.

First you will decide how you want to obtain the design and

construction. There are at least six different approaches to

providing design and construction services:

« Traditional Architect (also called Design/Bid/Build)—an
architect designs, the plans are competitively bid, then a
separate contractor is selected to build the building
Architect/Volunteer Builders—an architect designs, and a
volunteer builder group constructs
- Architect/Construction Manager—an architect designs,

then a construction manager (who works directly for the
church) manages the bidding and construction
- Negotiated Contract—the church selects the architecture
and construction firms at the same time, and they work
together as a team throughout the design and construction
process
Design/Build—a construction firm that provides all design
and building services (usually by contract with an outside
architect)
Integrated Design/Build—a design firm that provides fully
coordinated architectural, interior design and construction
services by in house staff

.

.

Fach of these methods mentioned was developed to meet
certain needs, or to solve perceived problems with another
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method. Which one you may choose
will depend on what the priorities are
for your church at this point in the life of
the congregation. For example: a young
congregation building their first building
may be focused on the
maximum building
sguare footage for
the dollar, while a
well established
w congregation
may desire high
quality and
excellent acoustics over low cost. A rough
generalization breaks down the choices
along these lines;

For design emphasis, church
participation, and church
representation during construction
phase:

«Traditional Architect

« Integrated Design/Build

+ Negotiated Contract

For low cost conceptual design,
construction cost control, and value
engineering:
« Design/Build
- Architect/Volunteer Builders
- Architect/Construction Manager
- Integrated Design/
Build

More specifically,
different formats
~> are advantageous
depending on your
goals.

Which Approaches
May Be Best for Your
Particular Priorities?
Design Excellence

« Traditional Architect

« Integrated Design/Build

Project Cost Control

+ Negotiated Contract

« Design/Build

- Integrated Design/Build

Significant Church Involvement and
Input

- Traditional Architect

- Integrated Design/Build

Coordinated Communication between
Architects & Construction Team
- Integrated Design/Build

Construction Cost Savings

- Integrated Design/Build*

- Design/Build (through controlling quality
and methods of construction)

Quality Interior Spaces
« Traditional Architect
- Integrated Design/Build

Represents Church’s Interests Best During
Construction Process

- Traditional Architect

- Integrated Design/Build

Construction Quality
- Integrated Design/Build
- Traditional Architect
+ Negotiated Contract

Value Engineering (modifying
design if needed to achieve budget
compliance)

» Negotiated Contract

- Integrated Design/Build

- Design/Build

Single Source of Responsibility
- Integrated Design/Build
- Design/Build (in some cases, but they
generally hire outside architect)

Minimal or No Conceptual Design Cost
« Integrated Design/Build
+ Design/Build

Long Term Planning
- Traditional Architect
- Integrated Design/Build

Work Directly with the Architect**
- Traditional Architect
- Integrated Design/Build
+ Negotiated Contract

Low Cost Building Solution (when
appropriate)

- Design/Build

- Integrated Design/Build

*Example: SLI purchases all materials directly
from factory, eliminating the overhead of

middlemen, passing savings to the church

**Caution: Often with Design/Build, the

% /

church does not even meet the architect

Bidding: all forms tend to have some form
of competitive bidding—either competitive
general contractors or competitive
subcontractors

Cautions:
Traditional Architect
-tends to go over budget, sometimes
considerably

Volunteer Builders

« have limits on the types of buildings,
materials, heights

- may take much longer to
build

- can't be bonded, so
bank/lender may not allow
their use

Construction Manager

«increases liability risks to church {heis an
actual employee of the church)

Design/Build

- tends to provide minimal architectural
services

-tends to minimize church involvement in
design process

- places more emphasis on quantity of
space, not quality

- may place more emphasis on cost over
effective function (such as lay-in tile
ceilings in a sanctuary, which are poor for
acoustic reflection)

As part of your decision process about the
delivery method, you need to carefully
examine the key partners you may work
with: the architect and the builder. Be sure
you are considering the specific individual
you would be working with.

Selecting Your Architect/Architecture
Firm—Look for:
« significant church design experience
« easy to get along with (not a“prima donna”
attitude), and relates well to your group
- understands your beliefs (if a sanctuary
project), how churches operate, and the
nature of ministry {many good architects
do not have any church design or personal
experience with church involvement
— leads to long learning curve)
- solution-oriented
- creative - {you like the quality and type
of work they have done in the past), can



express and enhance

>\ your vision
~ - has repeat clients
/
/\ \ {(indication of
—~—— satisfactory work and

relationships)
- large enough team
to provide good service
- offers interior design services (are these an
extra fee?)
« be sure that you know specifically
who your architect will be - and their
experience
« how much direct contact will you have
with the architect? (This is especially
important with Construction Manager
and some Design/Build formats where you
may not have any direct contact with the
architect)

Selecting Your Contractor - Look for:

- excellent reputation

« church experience

« repeat clients {or clients willing to re-hire
for future projects)

« bondable (able to bond projects much
larger than yours)

- the age of the firm (not too new,
inexperienced as a team)

- enough staff (watch out for small
operations unless the project is small)

The Design Phases

Typically, these are the standard phases:

« Conceptual Design (This establishes the
overall size, spaces, basic plan, basic site
layout, general look to the building) This
should include a long-term master site

plan in most situations.

N hestedeeied

% decisions of building
systems (structure,
¥ heating/cooling,
materials, finishes, how
it goes together, etc, are determined)

« Construction Documents (the
architectural and engineering "blueprints”
are prepared)

+ Bidding Phase

- Construction and Construction
Administration (CA is the oversight of the
project and process by the architect to
protect the church - only happens in
Traditional Architect, Negotiated Contract
and Integrated Design/Build)

Getting Started

The Conceptual Design Phase generally
begins with Programming, an architectural
term that refers to the gathering of
information about the needs, goals and
wants of the client, and the types of spaces
and functions that should be designed.

This may be done by a questionnaire,
interview of the committee, interviews
with the actual users of the space or the
key individuals in charge of the program or
ministry. Some firms use a combination of
methods to gather information.

Church and State - Not So Separate
At the very beginning, an experienced
architect will evaluate the many legal
jurisdictions that affect the property and
building design. Each of these regulatory
agencies may have requirements that
must be adhered to. Failure to do so can
be expensiva to a church both in fines or
making corrections during construction, so it
is important to have experienced architects
and contractors protecting your interests,
There are many that will impact the process
and the results;
« City and County Ordinances
- Property Deed Restrictions
- Building Codes
- Handicapped regulations - such as Texas
Accessibility Standards in Texas (However,
you may be surprised that the ADA
—Americans with Disabilities Act does not
apply to churches)
« Spedal Districts (Historic, Floor Control, etc)
- Utllity Districts and related agencies

Developing the Design

The architect typically will take the raw data
of goals and needs, and develop a first draft
of his/her conceptual design, and present
this to the Building Committee. This will elicit
comments and reactions, and the architect
will revise the design to reflect the feedback.
This may take a couple rounds modifications
and review to get the basic design resolved
to the satisfaction of the Committee.

The End of the Beginning

Then the architect will typically develop

a presentation floor plan and an artist’s
rendering to help the church present this to
the congregation to share the vision and for
fund raising purposes. Now you are well on
your way to your new building!

If donation processing
1S in your big picture,
MinistryLINQ

Is your final

piece.

Online donation

processing

Point-of-sale
terminals
and
gift
cards

Online security features

Customized donor
management tools

Web-based
event registrations and
shopping carts




Bullding Automation

Fire Safety

SIEMENS 7

Building Technologies ~ Helping Your Building
Work For You:

Building Systems Integration and Performance-based Solutions
Technology Contract Implementation
Energy Services & So/utions

Machanical Systems Services

HWAC Products

Facing the challenge of'a church building program?
l'rust the experis . . .

* True turn-key service for
complete construction:
architecture, site work,
building, interiors,
furniture, decor and
accessories — Everything.

=Nearly 200 church projects

=Single source of
FROUP, INC. responsibility

*90% repeat clients or
direct referrals from
happy clients

EXCLUBIVELY BERVIMG TEXAE CHURCHES
YOUR MINISTRY — DOUrR MiISsION

= Staff of 56: in-house
Please Contact; | G 8 _ architects, interior
Steve Upham, Archilect M e N e, designers & contractors

Director of Church Development .
® Guaranteed construction

10200 Old Katy Road, Houston, TX 77043 cost of your entire
713-932-3120 800-364-7777 ext. 120 3 building project before

supham@sligroup.com ... [ you commit




Annual C0+0P
Church Staff
ConferenceIn
Houston

INCLUDING:

Frank & Elaine Sommerville
Jeff Crilley
and More!

Yvon Prehn

Effective Chu
Communication:
Marketi

(Both Strategic & Practical !

February 21, 2008

Champion Forest Baptist Church
Cost: 89.00 per person
75.00 groups of 3 or more

Early Bird Registration (by Dec 31,2007) :
75.00 each 70.00 groups of 3 or more

Late Registration (after February 11, 2008):
95.00 each, 90.00 groups of 3 or more

Special
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TUESDAY, ANY DAY ANY CHURCH

+ The building committee is holding a special meeting
tonight due to some late-breaking changes to the plan.

« Choir practice will start 30 minutes early to accommodate
the bell choir, the children’s choir, the drama team, and the
orchestra so the cantata will come together as planned.

- You are in need of volunteers for the nursery this Sunday
AND for the special cantata practice.

- You just received notice of a death in your congregation
and the funeral is scheduled for Friday afternoon. The
congregation needs to be notified because the last time
they only found out from the pulpit, they were upset.

- You also need to communicate regularly with the shut-ins
AND you have to answer incoming calls.

- To add insult to injury, no one on the church staff has time
to help you contact these people. It is all on your shoulders
and you have lots of OTHER responsibilities.

Sound familiar? whether you are a church
of 90, 900, or 9000, it is a very common situation.
We all know how important communication is
within the church body. We also know that poor
communication greatly inhibits the ability of a
church to “Engage” its congregation.
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By engaged, | mean active involvement, enthusiasm, and
sense of ownership in a church throughout a majority of its
membership. Think about the potential. ..

But, does the typical church staff handle this amount of
communications effectively? Let's take a look at common
communication methods, their merits, and their pitfalls.

Post cards at one time were a popular method of getting
some messages to members. However they are cost effective
when compared with other alternatives. Post cards cost

on an average about 50 cents each to produce and send

not including the time and labor it takes to produce them.
Adding the labor increases the cost to about 63 cents each,
which can eat deep into a tight church budget.

Post cards are not time-efficient. Because it takes time to
prepare them, mail and receive them, cards must be planned
well in advance which is not always an option. The effect?
The church becomes hesitant to send cards for routine, last
minute, or emergency events, resulting in limited attendance
and support for events where reminders are not sent.

CO+OP
\Works...

Member Organizations and Member Vendors
working together to achieve great stewardship.

Contact us today to become a member.
Tap into the savings available for you.

Call
388.350.3264

www.churchco-op.org

Since 1988, Churches Helping Churches

CCIP

DL | EEPREL
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Human phone trees (I call you, you call three people, they
each call three people, etc) are another popular method
of notification. This relieves the church staff from having to
make notifications that they would never have the time to
do themselves. However there are drawbacks as well. | am
sure you have all heard of the game of "gossip” You know
the one where people sitin a big circle and the leader
starts by whispering something in the ear of the person to
his left. The message is passed around until it reaches the
person to the leader’s right. That person announces the
message they received only to discover that it is nothing
like from the original message. Unfortunately, human
phone trees work very much the same way. Because the
message is not consistent, there is much room for mistakes
and embellishment. Human phone trees are not very time
efficient either. When attempting to deliver a message,
the caller often gets involved in a long conversation, thus
delaying the delivery to the rest of the tree, if the calls are
made at all.

E-mail has become a very trendy way of delivering church-
related messages but is not always the most effective,
particularly when time is of the essence. Here are some often
overlooked e-mail shortcomings:

1. When polled, people said they checked their home e-mail
an average of once in three days. If the event is immediate,
it may be over before the reader even finds out about it.

“In the age of technology, you
need a device that delivers

a consistent and accurate
voice message to everyone,
with little effort.”

2. Because of the nature of e-mail services, people change
addresses regularly resulting in “bounced,’ returned, or
undeliverable messages.

3. Most studies show that only about 1/3 of Americans have
at least one e-mail address. Some churches report having
e-mail addresses from almost 60% of their congregation.
What about the other 40%?

4. E-mail can never reproduce the emotion of the human
voice. A note can never relay your passion.



“Used properly,
automated messaging
systems will help you
get more members
active or engaged,
which is a goal of
every church. And

as far as potential
goes, | believe a truly
engaged church is
the most powerful
institution in the
world.”

What is the Answer?

In the age of technology, you need a device that delivers a
consistent and accurate voice message to everyone, with
little effort. This device should have the ability to combine
the voice message with e-mail and without per-call fees
every time a routine message goes out, so the church will
not hesitate to use it. It should be able to make lots of calls,
very fast in an emergency. And, it must be affordable and
easy to use in a church environment. Today, many companies
offer calling solutions for churches and businesses alike.
Separating them can be very challenging. There are basically
two varieties, a local hardware solution and Web-based ASP.

Hardware solutions have a one-time purchase cost and have
been used reliably in the church environment for many years
and easily integrate with most church management software.
These systems allow members to interact with the automated
call by leaving a message on a built-in answering machine,
transfer to an extension inside the church, and create
“constructed” or personal messages for each member. Some
of these systems even allow members to call it to retrieve
information, like a web site for the phone. The latest versions
of some hardware-based systems bridge the gap between
local calling and internet-based, multiple phone line calling,
giving the church the power they need at the times they
need it most and not charging them when that power is not
needed. When the job is complete, hardware-based systems
have the ability to provide very detailed call results reports.

Web-based or ASP companies are showing up in the
marketplace, touting “easy browser interface”and “speedy

calls”But beware, they require an Internet connection and
lack in important features. You also must get out your wallet.
These calls are not free. Each time a church uses a web-
based system, there is a cost which means that there will be
hesitancy to use it for routine calls (the post card dilemma).
In many ASP systems, there is no ability to combine a voice
message with an e-mail message, transfer into an extension
inside the church, construct a personal message, or have the
system answer calls for you. In addition, setting up multiple
notification groups can be clunky over the web. Call jobs
from ASP systems are generally completed fast and some
provide limited call job reporting.

http://www.phonetree.com/coop/checklist.pdf

Used properly, automated messaging systems will help
you get more members active or engaged, which is a goal
of every church. And as far as potential goes, | believe a
truly engaged church is the most powerful institution in
the world.

e Health Insurance
You Can Count On

+ Wide range of plans and features - buy the coverage
you need

¢+ Freedom to choose any doctor in the network - no
referrals

+ Portability - you can take the plan with you if you
move

+ Two year rate guarantee* - on some plans
*Ask if the two year rate guarantee is available in your state

Plus, you'll get prompt, fair claims payment combined
with fast, friendly service!

For more information contact:

Mark Davis  713.444.3844
mdavis924@sbcglobal.net
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GeT Exciten... i

Stretcu Your DoLLars
Wity EPI's ArrorpnBLE.
Customizep ArrareL!

@I Fidelity

Truth in Technology

Comprehensive Information Technology Solutions

Increase reliability and performance while reducing
your Information Technology expenses with
Managed Services!

FREE S:er Ur

FREE Custom firTwork
FREE Dsuverv

GwenT SELscTiON
Brono Nome Prooucts

View AwrTwork Ownune

Pricep Ricut

No Monsv UprronT

Scresn Printeo or EMsromery

Web site hosting and maintenance

=
" ° Harcware and software purchasing assistance

Asoutr ScuooL SeriTwEnR!
800~-635-5345

A, EDUCATIONAL PRODUCTS. INC.
WWW EDUCATIONALFRODUCTS.COM
SCHOOL SUPPLIES - FUNDRAISING

. CUSTOM OPPAREL - SCIENCE FAMR

Contact IT Fidelity today for a FREE assessment.

713.722.1478 www.itfidelity.com
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DataVox is Houston’s largest privately held business communication firm. We
proudly sell, maintain and install Cisco, Avaya and Toshiba telephone networks.
As the exclusive telephone system vendor for the Houston Church COOP,
DataVox provides competitive pricing and exceptional customer service.

CiscoSysTems

e
AVAYA  TOSHIBA

DataVox is a full service engineering based firm specializing in business
communication systems, system integration, computer telephony software
development, IP telephony, data networking and unparalleled customer service
through innovative team concepts.

For more information or to inquire about your future telephone system solution,
! please visit us on the web at www.datavox.net or contact Neil Ferguson, Vice
President at 713.881.7107.




SHARP

DUPLICATORS « COPIERS « COLOR

* Risograph Digital Duplicators
* Sharp Copiers/Printers
* Exclusive to Churches and Non-Profits

Jeff McMillan  281.351.5128

BUSINESS EQUIPMENT

H-DSUPPLY jw

MULTIFAMILY SOLUTIONS
_ _,-'..f" -
Your Partner in Property Maintenance

formerly ® RENGVATION = P
]

1A QUGHES services o

Introducing the New HD Supply:

+ More Than 18,000 Products in Stock
* Broad i of i Supplies, ion Services an

Fabrication Ser
« Freight-Free, Next-Day Delivery”
* Over 500 Field Representatives Serving Mare Than 130 Markets

\fé}‘ 1-800-431-3000 * En espaiiol 1-800-511-5652 hdsupplysolutions.com

Facility
Solutions
Group

e [\ U S T )

Kevin Bohn
Wholesale Lighting (512) 835-4971
and Electrical
Houston
Abel Figueredo
(713) 462-6258

Lighting Design and
Consultation
Facility Energy Audits

Dallas/Forth Worth
David Meeker
(214) 217-0190

San Antonio
Darryl Schauer
~{210) 657-5025

Full Service Electrical Contracting
Lighting Repair & Retrofit

24 Hour Emergency Service

New Construction and Remodel

WWW.FSGconnect.com
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we'vegotyou

by Gary Benson

A Few Things to Know
Before You Build

There are many things to consider when
entering into a building project, probably
too numerous to mention in this article, but
our hope is that we might pass on a few
things that may be helpful and make your
building project a little easier.

Hire EXective People

- Hire a design firm—preferably one with experience building churches.

« Choose a reputable contractor and research the candidates:

- Make sure they're licensed and have at least five years of similar experience.

- Seek examples of work your candidates have done.

- Check references from several current or past clients and vendors.

- Ask specific questions such as: Was the project completed on schedule? Was it
completed within budget? Were there problems along the way? Were you pleased
with the overall results?

Insurance/Legal:

- Obtain a certificate of insurance from the contractors you are considering as proof
that they carry professional liability insurance.

- Require the general contractor and all subcontractors to furnish a certificate
of insurance verifying that all workers are covered by workers'compensation
insurance.

- Have an attorney review all contracts before you sign them.

- Clarify in writing who's responsible for insuring the building while it's being
constructed. If that responsibility is the contractor, be sure to obtain a copy of the
Builder's Risk Insurance. If your responsibility, work with your agent to purchase
builder’s risk insurance—prior to construction beginning.



Parking Lot

- Parking lot signage should be positioned for easy viewing.

- Do not use parking blocks in the parking lot. (They are a
major cause of trip and fall injuries).

- Driveway and parking lot chain barriers should be
equipped with reflectors for easy visibility at night.

« Parking lot should be adequately marked and lighted.

- There should be exterior dusk-to-dawn lighting on all sides
of the building.

- There should be a wheelchair-accessible ramp.

Nursery Area

- Unsecured side door entrances to the nursery area should
be avoided. There should only be a single entrance into
this area.

« There should be a secure check-in area/desk

« Security cameras should be a strong consideration.

« Nursery and preschool areas need to be situated so
that infants, toddlers and small children can be swiftly
evacuated.

Playground
- Surfaces around playground equipment should have at
least 12 inches of wood chips, mulch, sand or pea gravel,
or mats made of safety-tested rubber.
- Protective surfacing should extend at least 6 feet in all
directions from play equipment.
Play structures that are more than 30 inches high should
be spaced at least 9 feet apart.
All'equipment should be securely anchored.
Make sure that there is not any dangerous hardware or
protruding bolt ends.
Make sure that there are no tripping hazards such as
exposed concrete footings, tree stumps and rocks.
Make sure that all elevated surfaces such as platforms and
ramps, have guardrails to prevent falls.

Kitchen Area
« Overhead fluorescent and incandescent lights in food
preparation areas should be protected to prevent the
possibility of glass particles contaminating food should a
light explode or break.
Kitchen fire extinguishers should be mounted on a wall
near an outside exit.
Cooking equipment should be installed on a
noncombustible floor surface with adequate clearance
from combustible materials.
- Depending on the frequency or type of cooking, the
installation of an automatic fire suppression system above
the cooking service is recommended.

General Building
« As the building nears completion and especially as
contents, including electronics, are stored in the building,
arrangements should be made regular police patrols or
a security force drive-by or preferably overnight security
provided on site.

Centrally monitored burglar alarms are highly recommended.
Centrally monitored fire alarms are highly recommended.

The installation of sprinkler systems will not only satisfy
potential code requirements as your ministry possibly
expands to areas you're not currently considering but it may
also be a significant aid in obtaining insurance and in the cost
of that insurance.

Emergency exits should open in an outward direction and be
equipped with panic hardware.

Steps on stairs and stairways should have a surface that is slip
resistant.

Stair rails or handrails should be included on all stairways with
four or more steps.

Any rise in the concrete or other surface at entranceways
should be identified to prevent slips and falls.

« Post exit route maps at regular intervals throughout your

facilities and place emergency numbers near all telephones.

- Stained glass windows are recommended to be covered with

a shatterproof material to prevent damage.
Look for and avoid areas that may develop into "hidden
pockets”where supervised activity is limited or non-existent.

It is our desire that as you build, your church will grow, gain
in momentum, and find great joy in what God helped you
accomplish.<+
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morepowertoyou

SIMPLY BETTER Referral Program

A partnership of CO+OP
and First Choice Power that
benefits your members.

by Gary Patterson

First Choice Power offers to the members of
Church Supplies and Services, a Simply Better
pricing program and customer care. Our
commitment to be Simply Better has led us to
create the CO+OP Residential Referral Program.

- guaranteed low pricing
- continued reliable service
- dedicated customer care

to all new customers referred to First Choice Power by CO+OP
member organizations.

WHY Choose First Choice Power?

1. Guaranteed low pricing for the term that protects you from
the rising energy costs

2. No First Choice Power switching fee

3. Continued reliable service

4. Keep your same priority status for restoration of power after an
outage

5. Enjoy the security that comes form the financial stability of
one of the largest retail electric providers in Texas

6. Talk directly to a Texas-friendly customer care professional
when you enroll or have a question

7. Earn points you can redeem for brand-name merchandise
with our free Simply Better Rewards Program

By choosing First Choice Power, you have guaranteed pricing and
a dedicated customer support team. As one of the largest retail
electric providers in Texas, First Choice Power has the experience
of serving customers in diverse industries and business segments.
Its ties to serving Texans go back to the 1930s. The personnel,
experience and resources make First Choice Power a stable
provider of retail electricity to small commercial and residential
customers across Texas.

“We pride ourselves on doing more than just selling you electricity
- we offer you a Simply Better package that includes friendly
customer service, fair pricing, simple solutions, integrity and
an eagerness to meet your energy needs, says Gary Patterson,
account manager. That's what made the partnership with CO+OP
Simply Better. As energy prices rise, everyone is looking for a stable
electricity price for an extended period of time. That's what First
Choice Power offers, price certainty.

First Choice Power has a team of energy traders and forecasters
who monitor the natural gas market and weather every minute

of the day to buy power at the best price. Therefore, all customers
are at a financial advantage because First Choice Power passes that
savings along to its customers.

The CO+OP partnership with First Choice Power benefits its
members and their ministries. This superior arrangement
provides tremendous advantage to the member ministries, and it
underscores the integrity of the personnel who work for CO+OP.



This pre-negotiated program provides the right prices and the right
services at the right time.

For customer convenience, First Choice Power and CO+OP have
teamed up to create an easy, user friendly Web site and process to
make it simple to enroll for First Choice Power energy savings plans
through the CO+OP Residential Referral Program. We value our
customer’s time and have successfully executed a process that is
risk free, timely and simple.

Visit www.FirstChoicePower.com/COOP to switch to First
Choice Power. It takes less than 10 minutes.

Of you can call First Choice Power Customer Care at (866) 469-2464
and mention promo code “COOP First Choice Power Customer
Care is available by phone Monday- Friday 8 am. -8 pm. or
Saturday 8 am.-5 p.m.

Every HOME Powered by
First Choice Power

Savings for CO+OP and
CO+OP Members!

We make it Simply Better to Switch!
Simply Better pricing
Simply Better programs
Simply Better customer care

Join CO+OP in making First Choice Power
your First Choice for electricity and start
saving today by participating in the CO+OP
Residential Referral Program. Enroll by logging
on to www.FirstChoicePower.com/COOP.

281.531.5629 office
281.382.3469 mobile
281.531.4137 fax

HILLYARD
S

THE CLEANING RESOURCE'

Delivering More Than Great
Cleaning Products

Hillyard manufactures and distributes thousands
of cleaning products, plus equipment and
supplies. We are dedicated to developing
products that are environmentally sensitive

and kind to the people that use them. But our

customer dedication goes beyond products.
Hillyard delivers the service and expertise

needed to maximize your cleaning resources.

Hillyard Hillyard  Cleancare, Inc.
{Houston) {San Antonio) {Mesquite)
800/399-8489 800/728-4120 800/688-9425i

| B
g made e-asy
.- eHillyard.com
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ADMINISTRATION
Advertising

Educationalproducts.com
Michelle Jecker 877.928.3771 HC Austin
mjecker@educationalproducts.com
Jeff Oberkrom 800.635.5345 DFW
joberkrom@educationalproducts.com
Marta Sibick 800.635.5345 Houston
msibick@educationalproducts.com

ernestideas.com
Paul Ernest 972.562.5380
paul.ernest@ernestideas.com

bsd.officedepot.com
Pam Mougia 888.438.8998 x3040 DFW
pam.mougia@officedepot.com

Printing

Scott Muckensturm 2145289925 x118
scott@varidoc.net

bsd.officedepot.com
Kerri McDonnell 713.996.3263 HOU
kerri.mcdonnell@officedepot.com

School Supplies

educationalproducts.com
Marta Sibick 800.635.5345 Houston
msibick@educationalproducts.com
Michelle Jecker 877.928.3771 HC Austin
mjecker@educationalproducts.com
Jeff Oberkrom 800.635.5345 DFW
joberkrom@educationalproducts.com

FACILITIES

Air Conditionaing/HVAC
Building Automation Controls
Installation, Service & Security

accurateairsystems.com
Paul Therriault 832.590.5761 HOU
pault@accurateairsystems.com
Kendall Fountain 214.869.2480 DFW
kendall fountain@accurateairsystems.com

Icstexas.com
Ron Pogue 972.820.0100
rpogue@lcstexas.com

siemens.com
512.339.6991 Austin
972.550.8488 Dallas
281.949.3000 Houston
210.641.2921 San Antonio
956.797.5075 South Texas

Building Maintenance

pjs.com
Jim Shaw 713.850.0287 HOU
jshaw@pjs.com

Church Design/Build Specialists

sligroup.com
Steve Upham 713.932.3120
supham@sligroup.com

Coffee Service

creativecoffee.com
Terry Lampman 281.579.2224 HOU
creativeci@aol.com

Construction

arkroofing.com
Monty Banner 972.261.1100 DFW
mbanner@arkroofing.com

Custodial

hillyard.com  800.399.8489

Wanda Gregory 281.704.5720 HOU
wgregory@hillyard.com

Kim Woods 832.646.0383 HOU
kwoods@hillyard.com

John Swart 281.389.3806 HOU
jswart@hillyard.com

Dan Fox 713.299.2382 HOU
dfox@hillyard.com

Mark Curtis 800.728.4120 HC
mcurtis@hillyard.com San Antonio

Gary Fisher 210.275.3474 HC
gfisher@hillyard.com San Antonio

Lloyd Fabianke 210.275.2601 HC
Ifabianke@hillyard.com

Brian Taylor 210.722.5132 HC
btaylor@hillyard.com

Rosie Reyes 956.206.4355 Laredo
rreyes@hillyard.com

hillyard.com
Gary Piepenburg 800.688.9425 DFW
Tom Woods 972.329.0022 DFW

Electric Energy Savings

churchco-op.org
Dan Bishop 888.350.3264
danbishop@churchco-op.org

Electric - Lighting, Maintenance
& Supplies

fsgconnect.com
Mike Font 713.462.6258 HOU
mikef@fsgconnect.com
David Meeker 214.217.0190 DFW
davidm@fsgconnect.com
Jim Whelan 817.624.2446 DFW
jimw@fsgconnect.com

Randy West 817.624.2446 DFW
randyw@fsgconnect.com

Kevin Bohn 512.835.4971 HC Austin
kevinb@fsgconnect.com

Mike Gilbert 512.8354971 HC Austin
mikeg@fsgconnect.com

Ray Medina 210.657.5025 HC
raym@americanlight.com

Darryl Schauer 210.657.5025 HC San Antonio
darryls@americanlight.com

Floor Covering - Sports/Multi-
Purpose Flooring

vectorconcepts.com
Bill Austin 800.544.8314
baustin@vectorconcepts.com
Jody Skaggs 800.544.8314
jskaggs@vectorconcepts.com

Furniture

integrityfurniture.com
Drew Coleman 888.600.8639
drew@integrityfurniture.com

bsd.officedepot.com

Jeff Hicks 713.996.3309 HOU
jeff.hicks@officedepot.com

Evelyn Band 210.494.7313 SA
evelyn.band@officedepot.com

Donna March 817.358.3061 DFW
donna.march@officedepot.com

Chelsea Morgan 512.837.8999 Austin
Chelsea.morgan@officedepot.com

Locks & Security Systems

Jeff DeBow 281.398.6703
debowlockandsafe@sbcglobal.net

Maintenance Repair & Operations

Steve Maples 817.516.7409
steve.maples@hdsupply.com

Office Copier/Duplicator
Equipment

RISO Digital Duplicators - Sharp Digital
Copiers - MBM Folders
sbesharp.com
Jeff McMillan 281.2262194
jmcmillan@sbesharp.com

Office Equipment & Supplies

bsd.officedepot.com
Gaylynn Richards 7139963145 Houston, National
gaylynn.richards@officedepot.com
Pam Mougia 888.438.8998 x3040 DFW
pam.mougia@officedepot.com
Carole Williams 5128378999104 Hill Country
carole.williams@officedepot.com



Tech Depot - IT Supplies & Software
cssi.techdepot.com
D’Anne Wagner 800.625.9866 x7518
dwagner@techdepot.com

Plumbing
Accurate Air Systems / Comfort Systems
USA
comfortsystemsusa.com
Paul Therriault 832.590.5761 HOU
pault@accurateairsystems.com
Kendall Fountain 214.869.2480 DFW
kendall fountain@accurateairsystems.com

Roofing
Carlson Roofing Company, Inc.
Mark Carlson 281.374.7657
carlsonroofing@peoplepc.com

Ark Construction
arkroofing.com
Monty Banner 972.261.1100 DFW
mbanner@arkroofing.com

Security / Fire Alarm Installation,
Testing, Monitoring
Siemens
siemens.com
512.339.6991 Austin
972.550.8488 Dallas
281.949.3000 Houston
210.641.2921 San Antonio
956.797.5075 South Texas

Signs
National Signs, Ltd.
nationalsigns.com
Al Ross 713.863.0600 x220
al.ross@nationalsigns.com

Teleconferencing
Civicom
civi.com
Rebecca West 203.618.1811
rwest@civi.com

Telephone Equipment & Services
DataVox
datavox.net
Alan Ferguson 713.881.7104
alan@datavox.net

FINANCES
Bank of the West
bankofthewest.com
Glenn Billingsley 972.964.2444
gbillingsley@bankofthewest.com

New Members

Houston, TX
Dallas, TX
Hillsboro, TX
Dallas, TX

N Richland Hills, TX

Ft. Worth, TX
Plano, TX

Comerica Bank
comerica.com
Dale Rahlfs 832.590.1539 HOU
derahlfs@comerica.com
Charles Dowden 214.589.4496 DFW
cwdowden@comerica.com
Jim Terrell 214.589.1310 DFW
jcterrell@comerica.com
David Marks 512.427.7116 HC
dhmarks@comerica.com
Credit Card & ACH Processing
MinistryLINQ
Ministryling.com
Krystal Weaver 800.811.7826
kweaver@cashling.com

FOOD SERVICE
SYSCO/PointSOURCE
info@PointSOURCEservices.com
Dieter Kadoke 214.336.0935
dkadoke@PointSOURCEServices.com

INSURANCE

Insurance One Agency
insuranceco-op.com
Gary Benson 800.896.8218 HOU
garyb@insuranceoneagency.com
Ricky McCrary 800.364.1277 DFW
rick@insuranceoneagency.com

Mark Davis - Healthy America
healthyamerica.biz
Mark Davis 713.444.3844 HOU
mdavis924@sbcglobal.net

INFORMATION TECHNOLOGY
Computer Systems
IT Fidelity
ithidelity.com
Mike Beckham 8324763188
Mdavis924@sbcglobal.com

Computer Equipment & Software
Tech Depot
cssitechdepot.com
D’Anne Wagner 888.903.2262
dwagner@techdepot.com

Internet Accountability Software
Covenant Eyes, Inc.
covenanteyes.com
Scott McClurg 877.479.1119 x 8016
smcclurg@covenanteyes.com

PERSONNEL
Church Consulting
Upright Ministries
uprightministries.com

Patti Malott 281.374.9506
patti@uprightministries.com

CO+O0OP Vendors

Alphabetical Listing

Accurate Air Systems /
Comfort Systems USA
Ark Construction
Bank of the West
Carlson Roofing Co., Inc.
CleanCare, Inc.
included in Hillyard ad
Comerica Bank
Covenant Eyes, Inc.
Creative Coffee, Inc.
DataVox Business
Communications
DeBow Lock & Safe
Edit.ability Publishing & Varidoc
Educational Products, Inc.
Ernest Ideas Design &
Media Group
Facility Solutions Group
American Light
Design Electric
First Choice Power
Hillyard, Inc.
HD Supply
Insurance One Agency /
Philadelphia Insurance
Integrity Furniture & Equipment
IT Fidelity
LCS, LLP
Mark Davis
MinistryLINQ
National Signs

Office Depot Business Solutions Division
Furniture Services Division

Professional Janitorial Service
of Houston

Siemens

Skelton Business Equipment

SLI Group

SYSCO/PointSource

Tech Depot

Upright Ministries

Varidoc & Edit.ability Publishing

Vector Concepts

San Antonio, TX

Mansfield, TX
Huntsville, TX

Weatherford, TX

Cypress, TX

Flower Mound, TX

, Northville, MI




your passion,

Your message center
sign is backed with
our 5 year warranty

Your vision,
and your
/4

message to
the world

In helping people get what they need, listening is the first
step. How you want to greet parishioners and new guests
is where we start. Your sign is an extension of your overall
message. It symbolizes your church, your philosophy and

your style. National Signs is the industry leader in helping

churches communicate their message. We are experts at
unique. Call us today and we'll create a sign that will win

hearts, minds and souls.

what
kind
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create
for

o NationalSigns
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